Pabouan nporpamMmma IMCIUIIJINHBI (MO)Iy.]'IH) «YI[paBJIeHne OpraHu3aliuOHHBIMHA
H3MEHCHUAMM>, BRKJIKYAasA OCHOYHBIC MaTCPUAJIbI

1. TpeGoBanus K pe3yJbTaraM 00y4eHHs N0 JUCHUILIHHE (MOLYJII0)
1.1. llepeyenr koMmeTeHUUH, (OPMHPYeMbIX IMCHUILIMHON (Moay/aeM) B mpouecce

OCBOEHHs 00pa30BaTeJIbHOI MPOrPaMMBbI

I'pynna komnereHuui Kateropusi komnereHumii Koabl u conep:kanue KoMneTeHIU I

YHuBepcajibHbIe - -

OobmenpodeccrHoHaTbHBIE - -
[IpodeccronanpHbIC - I[IK-4  CnocobeH  OCYIIECTBISATH
TaKTUIECKOE VIIpaBIICHHE
mporeccamu OpraHu3aIiu
MIPOM3BOJICTBA B XUMUYECKOM

oTpaciu

1.2. KoMneTeHIIMd ¥ HWHIMKATOPbI HMX JOCTHKeHHs, (OPMHUPYEMbIX JUCHUILIHHOMN
(MojyJiemM) B mpouecce 0CBOEHHsI 00pPa30BaTeIbHOI MPOrpaMMbl

Kon Kon unaukaropa
Conep:kaHue HHAMKATOPA KOMIIETEHIHH
KOMIETEHIINN | KOMIIeTeHIINH
[1K-4 I1K-4.3 l'oToBUT mpeanoXeHHUs 1O ONpENeNIeHHI0 MEPCHeKTHUB  Pa3BUTHSA
NPEeINPUSITHS. ¥ IPOU3BOJICTBA B XUMHUYECKOI OTpaciiu

1.3. Pe3yabTaThl 00y4eHHUsI 0 TUCHHUILTIHHE (MOIYJTIO)
Heap uzyyeHus AucuMnInHbI (MOAYJis1) — chopMHUpPOBaATH HAyYHbIE 3HAHUS O 3aKOHOMEPHOCTSIX
Pa3BUTHS OpraHU3aUil U OCHOBHBIX MOIX0/1aX K MPOBEJCHHUIO OPraHU3allMOHHBIX H3MEHEHHH.
B pe3ynbpraTe u3yueHus AUCUUILINHBI (MOIYIs) 00yJaromuics JOJIKEeH
3HATh:
® TEOPHIO OPraHU3aLMOHHBIX U3MEHEHUI];
® METOJOJIOTHIO YIIPABICHHS U3MEHEHUSIMY;
® OCHOBHBIE CTPATErMH OPraHU3ALMOHHBIX U3MEHEHUH;
® BHU/BI CONIPOTUBIICHUH OPraHN3alMOHHBIM U3MEHEHHUSM;
yMeThb:
® [IPOEKTUPOBATH OPraHU3ALMOHHbIC U3MEHEHUS;
®  YIPaBIATH CONPOTUBIICHUSIMU OPTaHU3ALMOHHBIX U3MEHEHHI;
® [IPOEKTUPOBATh OPraHU3ALHOHHOE PA3BUTHE;
BJIa/IeTh:
® HaBbIKAMHU Pa3pabOTKH CTPATErni OPraHU3alMIOHHbIX U3MEHEHUH;
® HaBbIKAMU IPOEKTUPOBAHUS OPTaHU3ALMOHHBIX N3MEHEHUIA;
® HaBbIKAMU DPa3pabOTKU MPEUIOKEHUH IO ONpElesIeHUIO IEPCIEeKTUB Pa3BUTUA
OpraHu3aluH.
2. O0beM, CTPYKTYpa U coJep:KaHue JUCHUILIMHBI (MOTYJI51)
2.1. O6beM TUCHUTLIUHBI (MOTYJIs1)

Buowt yueonoii pabomot Dopmul 00yuenun

Ounas

O01asi TPY10eMKOCTD. 3a4ETHBIC SITUHUIIBI/9aChI 3/108
KonrakTHas pa6ora: 72
3aHATHSA JIEKIMOHHOIO THUITA 36
3aHsATHS CEMHUHAPCKOrO THUIIA 36
KoHcyabTamumn 0
IIpomeskyTOYHASA aTTeCTAalUsl: 324YET C OLICHKOM 0
CamocrositesibHasi padota (CP) 36

2.2. Tembl (pa3aesbl) IMCHUIIHHBI (MOIYJIsI) C YKa3aHHEM OTBEIEHHOI0 HA HUX KOJIMYeCTBA
4yacoB 1o popmam 00pa3oBaTeIbHOM AeATEIbHOCTH
Ounas popma 0dyuenus

Ne | HaumenoBanue Tem Buabl yueOHoii pa6oThl (B yacax)
n/m | (pa3aesaoB) KonrtakTHas padora | Cp




SansaTus

JIEKIIMOHHOT0 THIIA

JI Hnbie 3 C JIP Hnele
1. Teopernueckue 4 0 0 4 0 0 4
OCHOBEI
OpTaHU3aI[MOHHBIX
HU3MEHEHUH.
Opranuzanus u
OKpYIKaIoIIas Cpeaa.
2. Mertoponorunieckue 4 0 0 4 0 0 4
ACTIEKTBHI  YTIPABIICHUS
HU3MEHEHUAMH
3. JKu3HeHHBIH LUK 4 0 0 4 0 0 4
OpraHu3aIu u
0COOEHHOCTH
yIIpaBJICHUS
U3MCHCHUSIMH Ha €ro
JTamnax.
4, OCHOBHBIE CTpaTEerHu 4 0 0 4 0 0 4
OpTaHU3aI[MOHHBIX
W3MEHEHUH:
OpTraHU3aIHOHHOE
MPOCKTUPOBAHUE u
OpTaHU3aIHOHHOE
pa3BHUTHE.
5. OpraHu3anoHHas 4 0 0 4 0 0 4
KyJIbTypa Kak OOBEKT
WU3MEHEHUI u
UHCTPYMEHT Pa3BUTHS
OpraHu3aLuil.
Konunemnmus
OpraHM3aIOHHOrO
00y4eHHsI.
6. CormpotuBiieHue 6 0 0 6 0 0 6
OpraHM3aIIOHHBIM
H3MEHEHHSAM u
METOJIBI ux
TIPEOI0NI CHHUS:
MOTHBALIUSI u
KOMM YHHUKAIIU B
yIpaBJIeHUH
H3MEHEHHSIMHU.
7. CormpotuBieHue 6 0 0 6 0 0 6
OpraHU3aIOHHBIM
HU3MEHEHHSAM u
METOJIBI ux
MIPEOI0NI CHHUS:
yIIpaBJICHUE
TPYIIIOBBIM
MOBEICHUEM B
MpoLIECCE U3MEHEHUI:
BIACTh U CTHJIH
PYKOBOJICTBA.
8. Monenn BbIOOpa 4 0 0 4 0 0 4
CTpaTeruid  pa3BUTHS
OpraHu3aIfH.
Ilpumeuanusn:
JI — nexuum, T13 — npakruueckue 3austusi, C — cemunapsi, JIP — naGoparopusie pabotei, CP — camocrosiTenbHas
pabora.

2.3. Coaep:kaHue JAMCHUILIMHBI (MOAY.Js), CTPYKTYPHPOBAaHHOEe MO TemaMm (pa3jejiaM)
BUJaM padoT

3ansaTus CEeMHHAPCKOro Tuma

CoaepikaHue JIEKIMOHHOIO Kypca



HaumeHoBaHnue TeM (pa3aesioB)

Conep:xaHue JEKIIHOHHOT 0 Kypca

OCHOBEBI
H3MEHEHUH.
OKpYKaromiast

Teoperuueckue
OpTaHU3AIMOHHBIX
Opranuzanusa
cpena.

CucTteMHBI TIOJXOJ: OCHOBHBIE XapaKTEPUCTHKH M CBOMCTBa
cucteMbl. lIporeccHbI MOAXOA: OCHOBHBIE (yHKIIMM Tporecca
yrpaBieHus. IHTerpanms CHCTEMHOr0 M IPOIECCHOTO IOAXO/A!
«TIpOLIeCC B CHCTEME» B MOJIENM «4EpHOro smmkay, IIporeccHo-
CUCTEMHBIH MOAXOA: «CHCT€Ma B IIPOLIECCe», MOJENb «Oenoro
ANMKaY;  «OM3HEC-TIpollecC-PEMHKUHUPUHT».  KOMIUIEKCHBIH,
MHTETPAIIOHHBIH, CHUTYaIlOHHBIH, MapKETHHT OBBIH,
HOPMaTHBHBIH, TMOBENEHYECKUH M (YHKIMOHAIBHBIA IMOAXOIBI K
UCCIIEIOBaHUIO U3MeHeHuil. BzauMmoneilicTBue opraHuzamuu ¢
oKkpyxkatomieii cpenod. Pomp ¢dakTopoB BHemHEW cpeabl B
VIpaBICHUH  WM3MEHEHWSIMU:  TEOpUsl  MOHOMOJIMCTUYECKOH
koHKypenuun (JI.Pobuncon, O.Yembepiun),

Merononoruueckue
YIipaBJICHUSA U3MCHCHUAMU

ACIICKThI

Bunet u3MeHeHuil W ux mpuudHbl.  [lonuTHKM W3MEHEHU:
JNIUPEKTUBHAS TOJUTHUKA, TMOJUTHUKA TEPEroBOPOB, TMOJUTHKA
JIOCTHKEHHUST OOIIMX LieJed, aHaJIMTUYecKasl MOJUTHKA, ITOJIMTHKA
npod W ommOok. Mojenu YIpaBiICHUS H3MCHEHHSIMH: MOJICITH
MEPEXOJTHOTO TMEPUOAa, MOJENb TOCTENEHHOr0 HapaluBaHus,
Monenb «EASIER», Moaens ynpaBiieHUs] U3MEHEHUSIMU C TTO3UITHIMA
MIPOIECCHO-CUCTEMHOT0 TTOJIX0/1A.

JKW3HEHHBbIN LUK OpraHU3allid U
0COOEHHOCTH yIIpaBJICHUS
HN3MCHCHUSMU Ha €ro srarax.

Mogenu KW3HEHHBIX IMKIJIOB OpraHuM3auuu: mozaens M. Anuseca,
A . TlpuroxxuHa, MozieNnb opraHu3anronHoro pa3sutus JI. Jlanko,
MOZeNIb pa3BuUTUS U Kpu3ucoB pocta JI. I'pelinepa. YmnpasieHue
W3MEHEHUSAMH 110 JTamaM >KM3HEHHOTO IIMKJIa OpTraHU3alliy.
VYmpaBneHne W3MEHEHUSIMH OpTaHM3AallMOHHBIX CTPYKTYp IO
CTaJIUsIM JKU3HEHHOTO [IMKJIa OpTaHH3alllH.

OcHOBHBIE CTpaTeTuu
OpraHU3aLOHHBIX H3MEHEHHIH:
OpraHU3aLOHHOE TPOEKTUPOBAHKE
¥ OPraHU3allIOHHOE PAa3BUTHE.

CyIIHOCTh OPraHU3aLMOHHOIO NPOEKTHPOBaHUA. OCHOBHBIC JTAIIBI.
OpraHu3anOHHBIA ~ MPOeKT W ero  Buapl.  Koumemus
OpPTaHU3AIOHHOTO TNpoekTUpoBaHua. OpraHuzanus Kak OOBEKT
OprupoeKTHpoBaHus. [IpHHIMIIBI MPOEKTUPOBAHUS OpTaHU3aLUH.
CocraBHple uacTH cucteMHoro Ilomxoma K IIPOEKTUPOBAHUIO
OpPTaHU3AIMOHHOM  CTPYKTyphl. CHTyallMOHHBIH  TOAXON K
NPOEKTHUPOBAHUIO  OpraHM3alMu.  OTambl  [IOCTPOEHHS U
MPOEKTHPOBAaHUs HOBOHM opraHusanuu. Pecypchl Ui U3MEHEHHUS U
pa3BuTus opraHuzauui. IIpHHIMII CHHEPreTUKH B OpraHU3alMu.
Heobxonumble ycnoBusA: OpraHU3allid CHJIBHOM KOMaHIBl U
COBEPILIEHCTBOBAHUS CTHIIA yIpaBJIEHUS. Mopnenb
opranm3anioHHbIX m3MeHeHuit K. JleBmna: pa3smopakuBaHme -
M3MEHEHUE — 3aMOpakuBaHue. MaTpuua NpoBENEeHUs] U3MEHEHUI
Hd.Ilpto. OOpaTHas CBsA3b B OpPraHM3AIIOHHOM H3MEHEHHH.
OpraHu3allMOHHOE pPa3BUTHE U CaMOOOyYaroIielcss OpraHH3alysL.
OO0yuenne u HaydeHue. J[BoitHas nerna HaydeHus K. Apmxupuca.
XapaKkTepuCTHKN CaMOOoO0ydJaromeiics opraam3anuu. [IpuHINIBL
BOBJIeUeHHOCTH coTpyaHUKoB [l. IIpto. Mogens Meron cHsTHs
conportusiieHUs: u3MeHeHusM Korrepa-I1lne3unrepa.

Opranu3anuoHHas KyabTypa Kak
O0BEKT M3MEHEHHH M HHCTPYMEHT

pa3BuTHA OpraHu3aLuil.
Konnenmus OpraHM3aIIOHHOTO
00yJCHUSI.

IlonsiTve U CyIIHOCTb. YPOBHM OPraHU3ALMOHHOM KYJIBTYPBI
(momens J.lleitna). ComeprkaHue OPTraHU3AIMOHHON KYIBTYPHI
(momems @. Xappuc - P. Mopan). Brnusame KyapTypsl Ha
OpTaHM3AIOHHYIO JAesTenbHOCTh (Momens B.Carte, wmoznens
T.Ilurepca -  P.Yorepmena). Tunel  OpraHU3alMOHHON
KYIBTYPBI: OIOpOKpaTHIecKasi, OpraHudJecKas,
MIPEANPUHIMATENbCKAs,,  MApTHUCHUIIATHBHASA.  THIONOTHA 1O
U.X3HOM: KyabTypa BIIACTH, KYJIbTypa pOJIH, KyIbTypa 3ajad,
KynbTypa JugHocTH. KoprnopaTwBHasi KyinbTypa Kak THI
OpraHM3alIOHHONW KyNIbTypbl. CpaBHEHHE KOPIOPATUBHOTO W
WHIMBUIYAIMCTUYECKOTO  THHOB  OPTKYIbTYpbl.  OCHOBHBIE
(YHKIMM ~ OpPraHM3allMOHHOW  KYJIBTYPBHL:  BOCIIPOHM3BOJCTBO,
perynupoBaHHe  JIESITENFHOCTH.  JOMOMHNTENbHBIE  (YHKIHH
OpraHM3alIOHHOW  KYJIBTYPBIL: OXpaHHas, 3aMelaonas,
pasBuBamomias.  YTNpaBJIeHYECKHE  LEIW  OpPraHW3alHOHHOU
KYJIBTYpPBI: CaMOMICHTH(UKAIWS, 37paBblii CMBICI, NPEJaHHOCTh
JIeTy, COXpaHEHHE COIMAIbHON CTaOMIIBHOCTH.




COHp OTUBJICHUC OPTaHU3AIIMOHHBIM
HU3MCHCHUAM u MECTOBbI ux

IpeoaO0JICHUA: MOTHUBaLUA u
KOMM YHUKAIIUN B YIipaBJICHUU
HU3MCHCHUAMU.

[TpryuHEI COMPOTURIICHUS H3MEHEHUSIM. MOJIEITh «CHUIIOBOTO OIS
K. JleBuna. VYJOBKU-MaHUNYASUMU. MeTONbl MPEOJONIECHUS
COTIPOTHBIICHUS HW3MCHCHHUAM: WH(POPMHUPOBAHUEC U OOIICHUE,
YYaCTHE W BOBJICUYCHHOCTH, TIOMOIIb H TOAJCPKKA, TIEPETOBOPHI 1
COTJIAIICHUS, MAHWITYJSIIIUA W KOONTAIMH, SBHOC M HESBHOE
NPUHYXKJICHUEe, MOOOWHT W Oy/uimHr. MoTuBaImus yIpaBiICHUU
W3MCHCHUSAMU: UCIIONIb30BAaHKE Pa3IMYHBIX TCOPHHA MOTHBAITUH Ha
Pa3UYHBIX 3Tamax >KU3HEHHOTO IMKJIA OpraHu3aluy; Y4eT
BO3PACTHBIX, THUIMYSCKHUX W TMIOJIOBBIX CBOMCTB JIMYHOCTH B
VIPaBICHUN W3MCHCHHSIMH. OJIEMEHTHBI COCTaB IIpolecca
MotuBarwu. OCHOBHBIC TCOPUU MOTHBAIIMU U MX POJIb B MPOIIECCE
VIIPaBJICHUS W3MCHCHUSIMH — TCOPHU IICHXOAaHAIHM3a: TEOPHH
3.Opeiina, A.Amiepa, D.®poma, K.I.lOnra; teopuum HayueHUs:
W.I1.I1aBnoBa, [I.b.Yorcona, b.®. Cxkunnepa, K.JleBuHa;
COJICPKATENIbHBIC TCOPUM MOTHBAIIMK: HHTEPAKTUBHAS TEOPHUS
MotuBaiu A.Macnoy, mpoleccyajibHbIE TEOPHH MOTHBAIHH:
oboraiieHus Tpyaa u Teopus xapakrepucTuku pador C.CuHka u ap.
OCOOCHHOCTH MOTHBAallMM TEPCOHAJa B JKHU3HCHHOM  ITMKJIC
praHuzaiuu. MoJenmu  MEXKIUYHOCTHBIX W MEXKIPYIIOBBIX
KOMMYHHKAIIMH B OpraHU3allud, peaju3alys KOMMYHHKAIUH IO
JTanam >KM3HEHHOr O IIUKJIA.

7. | CompoTHBiI€HUE OpraHU3alMOHHBIM | YTIpaBJieHHE TPYIIOBBIM TIOBEJCHUEM B TMpOIECCE W3MEHEHHU.
u3MeHeHUssIM W Meroabl  uX | OcoOeHHOCTH — ympaBieHus (GopManbHOH U He(OpPMaIbHOM
NPEOIOTCHHUS: ynpaBieHue | rpynmamu B mporecce dddexTuBHOW KoMaHmoW  pabOTHI.
rpynmnoBbIM IOBCIACHUEM B Texnonoruu ynpaBJICHUST HW3MEHCHUSMH, HaIllpaBJICHHBIMU Ha
npolecce HM3MEHEHWi: BIAacTh M | COIMAIBHOE  MAapTHEPCTBO,  PaBEHCTBO B BO3MOXKHOCTSIX
CTUJIK PYKOBOACTBA. NHANBUAYAJIbHBIX )51 O6U_II/IX ueneﬁ, YKpeIieHue HUMHJKaA

OpraHM3alii W CO3J[aHue OJIarONPHATHON COLMAIIBHON CpeJbl.
OcoOeHHOCTH ~ YNpaBICHUS  pa3BUTHEM  OpPTaHU3AIMOHHOMN
KyabTypsl. Ilonxons! K ylpaBiIeHHIO OPTKYJIbTYPOH U MEXaHU3MBI
UX peanu3alyu. MeToasl peoioaeBaHus 6apbepoB M0 H3MEHEHHIO
OprKyJbTypbl. BnacTb W CTHIM PYKOBOJACTBA B YIPABICHUU
W3MEHEHHUAMH, IpoOIeMbl ynpasieHus nepcoHanoM. OcoOeHHOCTH
peanu3anuy (GopM BIACTH U CTWIEH PYKOBOACTBA B YIPaBICHHU
U3MCHEHMSIMM Ha 3Tanax >KU3HEHHOrO LHMKJIAa OpraHU3aluH.
[IpoGuiemMbl pyKOBOCTBA NIEPCOHATIOM M BAPUAHTHI X pa3pelIeHHs.
8. | Monenu BEIOOpa cTpateruii | Momenu BeIOOpa CTpaTeruy Pa3BUTHS OpTaHU3AIMU: KJIaCCHYecKas
pa3BUTHUS OpraHU3ALUH. MOZIENb CTPATETHUECKOr0 aHajiu3a M IUIAaHUPOBaHMA (MOIENb
ADL/LG). Mopens Xodepa-lllennens. Mogenp mobaBiieHHON
sKoHOMHUEcKoi cTonMocTi EVA.
Cojep:xaHue 3aHSTHII CEMMHAPCKOT0 TUIIA
iﬁl HaumeHoBaHue TeM (pa3iesioB) Tun Conep:xaHue 3aHATHII CEMHHAPCKOI0 THNA

1. | Teoperudeckue ocHoBel | C | KomrutekcHbIH, HWHTETPalIOHHBIH, CUTYallMOHHBIH,
OpraHU3aLMOHHBIX HU3MEHEHUH. MapKETUHIOBBbI, = HOPMAaTUBHBIA, IOBENEHUYECKHM U
Opranuszanus 1 OKpyKaromas cpesa. (hyHKIIMOHANBHBIN MOIXOBl K HCCICIOBAHUIO M3MEHEHHM.

B3aunMopnelicTBuE OpraHu3zallid C OKPY’KAIOLIEH cpenou.
PaccmotpeTs Teoputo pecypcroii 3aBucumocti (K. Akb0HO),
TEOPHIO OTEPAIMOHHBIX (TPAH3AaKIMOHHBIX) H3IEPIKEK
(P.Koy3), momynammnoHHO-IKOIOTHYECKYI0 TEOPHIO (TEOpHs
EcrectBennoro  orbopa),  Teopuro  (OPMHPOBAHUS
JKu3HecrocoOHo cTpykTypsl (I'. MunTIOEpT)

2. | Merononornieckue acriektsl | C | Buapl u3meHeHni, MOJENH yIpaBIeHH U3MEHEHUAMHI
YIIpaBICHUS] H3MEHEHUSIMU

3. | XKusHennslii mmkn opranmzamuu W | C | YropapieHHe M3MEHEHHSIMH OpPTraHW3alMOHHBIX CTPYKTYp H
0COOEHHOCTH YIIpaBiIeHUS CTaIMV >KU3HEHHOT O IIUKJIa OpraHU3alnH.

WM3MEHEHHUSIMH Ha €ro dTamnax.

4. | OcHOBHBIE crparerurt | C | CtpaTerus M OpraHu3allOHHOE NPOEKTUpOBaHME. Moaenb

OpraHN3aIIOHHBIX N3MEHEHHH: opraHn3anoHHbIX 3MeHeHni K. JleBuHa: pasMopakuBaHue

OpPraHu3aIlMOHHOC TPOCKTUPOBAHUC
1 OpraHrU3allMOHHOC PA3BUTHUC.

— M3MEHEHHE — 3aMOpakKMBaHWE. MaTpuua NpOBEICHUS
m3menennii J[.ITpro. OOpaTHast CBS3b B OpPraHM3aLIOHHOM
U3MEHEHHU. Opranu3anyoHHOe pa3BuTHE u

4



camooOyuaromieifcs opranusanus. OOydeHHe U HaydeHHe.
JBoiinas nerns Hayuenusa K. Apmxupuca. XapakTepUCTHKU
camoo0yuaromieiics OpTaHU3aIMH. ITpyuHIUIEL
BOBJIEUeHHOCTH coTpyaHukoB [[. IIsro. Mogens Meton
cHsTUA conpoTuBieHus nsMeHeHusM Korrepa-Illnesunrepa.

5. | Opranuzanmonnass Kyiaprypa Kkak | C | YpoBHM OpraHu3alMOHHON KynbTypbl. Ee BiusHue Ha
OOBEKT W3MEHEHWH W WHCTPYMEHT OpraHM3alIOHHbIE N3MEHEHUSL.
pasButus opranuzanuid. Konuenmus
OpraHM3aIIOHHOI0 O0YUEHHSI.

6. | ComporuBnenue opranuzanuoHHbIM | C | [IpUYMHBI CONMPOTHBIEHUS WM3MEHEHWSIM: MOTHBAIUS U
W3MEHEHHSIM W METOIBl WX mozenu. Oco0EHHOCTH peanu3alid KOMMYHUKAalUd U
TIPEOI0JI CHHUS: MOTHBALHS u METOJbl TMOBBINICHUST MX J(PQPEKTUBHOCTH B Ipolecce
KOMMYHUKAallld B  YIIPaBJICHUH VIIPaBJICHUsI U3MEHEHWH B CTPYKType XM3HEHHOI'O NHWKIIa
W3MEHEHHUSIMH. OpraHM3aluH.

7. | Comporusnenue opranmzannoHHbiM | C | OcoOeHHOCTH yrpaBieHus (opMalbHOW M HehOopMalbHON
U3MEHEHMSIM W METOIBl  HX rpynnamMu B Tporecce 3(pQEeKTUBHOH KOMaHIOH paldoThHI.
NPEOOJICHHUS: yhpaBiieHue BnacTb u ctuim pyKoBOJICTBA.

TPYIIIOBBIM ITOBEICHUEM B TpOIIecce
U3MEHEHUI: BJIACTh W CTHJIH
PYKOBOJICTBA.

8. | Monenu BBIOOpa crpareruii | C | OpraHu3anMOHHbIC U3MEHEHHUS U BBIOOp CTPATEruK pa3BUTHUS

Pa3BUTHSI OPTaHU3AIINH. ou3Heca
Copepxanue caMOCTOATEIbHOM padoThl
l"lj‘(f'l HauMeHoBanue TeM (pa3/iesioB) Conep:kaHue caMOCTOSITEIbHON PadoThI

1. | Teoperuueckue ocHOBBI | [ToAroToBKa K CEMHHApCKOMY 3aHATHIO. TeopHs pecypcHOM
OpPraHU3aLMOHHBIX U3MEHEHUH. | 3aBUCHUMOCTH (K.AxbOHO), Teopus OneparoHHbIX
Opranmzanyss ¥ OKpyxkaromias | (TpaH3akmuoHHbIX) — m3zepxkek  (P.Koy3),  momymsimonHO-
cperna. 9Kosorndeckas teopus (reopust EcrecTBeHHOro orbopa), Teopus

(dhopmupoBanus xku3HecriocoOHo# cTtpykTypsl (I'. MuHTIOEPT)

2. | Merogonoruueckue acnekTsl | IlogroroBka k cemuHapckoMy 3aHsaTuio. [Ipunsitue pemenuil npu

YIIPaBJICHUs] H3MEHEHUAMU yIpaBICHUM HW3MCHEHMSIMH B OpraHusauuu: monens KapHhery,
MOJIENb HHKPEMEHTAIBHOIO Mpoliecca MIPUHSTHUS pellCHNH, MOJETb
«MYCOPHOTO SIIIUKAY.

3. | )KusHeHHsIil mukn opraHuzanuu U | [oAroroBka kK ceMHHApCKOMY 3aHATHUIO. Y IPaBIeHHUE U3MEHEHUAMHU
0COOEHHOCTH YIIPaBIEHUs | OPraHU3ALMOHHBIX CTPYKTYp 1O CTaJUAM >KU3HEHHOI'O LIUKJIA.
HM3MEHEHUSMH Ha €ro 3Tamnax.

4. | OcHOBHBIC ctpaterun | Ilogroroka K CEMHUHAPCKOMY 3aHATHIO. Kputepun
OpraHM3aIOHHBIX u3MeHeHuit: | abdextuBHOCTH. [IpakTHueckue MpUMeEpPHl OPraHH3ALHOHHOTO
OpraHM3aI[IOHHOE MPOEKTUPOBAHKUE | PA3BUTHA.

Y OpTaHU3aIMOHHOE Pa3BUTHE.

5. | OpraHuzanuonHas KynbTypa Kak | [logroroBka K mHpakTHYeCKOMY 3aHATHIO. MeTonsl IHarHOCTUKU
O00BEKT M3MEHEHHWH M MHCTPYMEHT | OpTraHW3aI[IOHHON KYJIBTYPHI. Mertoasr YIIPaBIECHUS
pa3BuTHA OpraHM3alMil. | OpraHU3allMOHHOW KYJIbTYPOU.

Konnenmus OpraHM3aI[IOHHOTO
00yJeHHSI.

6. | ConporuBneHue oprann3alioHHeIM | [loAroroBka K NpakTHYECKOMY 3aHATHIO. KoMMyHHKalMOHHBIE
W3MEHEHWsIM W Merogsl  ux | ceth. KomMmyHukanmonHble moMmexu. OCOOEHHOCTH peann3aliu
TIPEOI0N CHHUS: MOTHBALHS U | KOMMYHHKaWd ¥ METOIbl MOBBILEHHA HX 3()(EKTHBHOCTH B
KOMMYHHKalid B  YIPaBJICHUH | MpOILECCE yNpaBJIeHNUs U3MEHEHNH B CTPYKTYpE KU3HEHHOTO IMKIIA
M3MEHEHHUSIMH. OpraHM3aIHH.

7. | Comnporusienue opranm3annoHsbiM | [logroroBka Kk  mpakTtudeckomy 3aHATHIO. OIeHKa — CTHiIEH
W3MEHEHWSM W METOABl  HX | PYKOBOJICTBA. I pyImoBoOe IMOBEACHHE.

TIPEOI0NI CHHUS: YIIpaBJIeHUE
TPYNIIOBBIM TIOBE/ICHUEM B
MpoLecce HW3MEHEHUH: BJACTh H
CTHJIM PYKOBOJICTBA.
8. | Monemn BEIOOpa crpareruii | [logroroBka K ceMHHApCKOMY 3aHATHIO. METOIMKN IHarHOCTHUKH

PA3BUTHA OpTaHU3AIINHN.

COCTOSIHUSA OpraHru3alvi U TCXHUKHW HMCITO0JIb30BAHUSL MO,Z[GHCﬁ.

3.

OIIeHO'-leIe MaTrepuajgabl AJf MNPOBCACHUSA TEKYHIEro KOHTPOJA YCHEeBaAaeMOCTH H

NMPOMEKYTOYHOH ATTEeCTANMH 00Y4YAIOIHXCS M0 JUCHUILIHHE (MOLYJII0)




[To mucuumnmmHe (MOIYMI0) MPEAYCMOTPEHBI CIEAYIONIME BUJBI KOHTPOJS KauecTBa
OCBOCHHUS:
® TEKYIIUM KOHTPOJb YCIIEBAEMOCTH;
® [IPOMEXKYTOYHAs aTTECTAlMs 00YHarOIUXCsl MO TUCHUILITUHE (MOIYIIO).
3.1. OueHoyHble MaTepHaJbl I TPOBeJAEHUs] TeKylleld aTrecTaluu MO JAUCHUILIMHE

(MoayJ110)
Ne | KonTtposampyemsbie TeMbl (pa3/iesibl) HaumeHoBaHHe OLIECHOYHOTIO CPEACTBA
n/n

1. | Teoperndyeckue OCHOBBI OpraHW3AIlMOHHBIX W3MEHEHHUH. | Y CTHBIN OMPOC, 3CCE, TECT, KEHCHI
Opranuzanys 1 oOKpyKarouas cpesa.
MeToI0IOrHYeCKUe acTIeKThI YIIPABJICHHUS N3MCHCHUSIMHU YcTHEI ompoc, 3cce, TecT
3. | )Ku3HeHHBIH UK OpraHU3alMyd ¥ OCOOCHHOCTH YIIPaBJICHUSA | Y CTHBIN ONpoOC, 3cce, TECT
W3MEHCHUSIMH Ha €ro dTamax.
4. | OCHOBHBIE CTpaTeTMM OPTaHHW3AIlMOHHBIX HW3MEHCHHWH: | YCTHBIN OMpoc, 3cce, TECT
OpPTaHU3aI[OHHOE TPOCKTUPOBAHUE M OPTaHMU3AUOHHOE

N

pas3BuUTHE.
5. | OpranusanuonHas KyjabTypa Kak OOBEKT H3MEHEHHH U | YCTHBIH OMpocC, 3¢ce, TeCT, KEHChI
WHCTPYMEHT pa3BUTH OopraHu3aiuil. Konnenims

OPTraHU3aIMOHHOTI0 O0YYCHUS.
6. | CompoTHBiieHHE OPraHU3AIMOHHBIM U3MEHEHHSIM M METOMABI | Y CTHBIH OMPOC, 3¢Ce, TeCT, KEHCHI
UX IPEONOJICHUS: MOTMBaLMsi U KOMMYHMKalUuu B
YIPaBJIEHUU U3MEHEHUSIMHU.
7. | CompoTHBiieHHE OPraHU3AIMOHHBIM U3MEHEHHSIM M METOMABI | Y CTHBIH OMPOC, 3¢Ce, TeCT, KEHCHI
UX TPEOJOJIEHUS: YIpPaBICHUE TI'PYIIIOBBIM IIOBEIEHUEM B
IIPOLIECCE U3MEHEHMM: BJIACTh U CTHJIM PYKOBOJICTBA.

8. | Monenu BbIOOpa cTpaTeruii pasBUTHS OPraHU3AIHH. YcTHBIN onpoc, 3cce, TecT
3.1.1 TunoBble KOHTPOJIbHBIE 3aJaHUS] WM UHbIE MaTepuasibl, He00X0AUMBbIE JJIsl OLeHKH
3HaHPIPl, yMeHl/[l/I, HaBbIKOB U (I/IJII/I) OonbITa ACATECJIbHOCTH B MPOLECCE TEKYIEIr0 KOHTPOJIA
yCneBaeMoCTH

YCcTHBIN onpoc

No KonTpoaupyemsbie TeMbl (pa3iesibl) Bonpocs! k onpocy

n/m

1. Teopernueckue ocHOBHI | Teopernueckue TIOZIX OJTBI K HCCIIEI0BAaHUIO
OpraHU3aLOHHBIX W3MEHEHUH. | OpraHM3alMOHHBIX  HM3MeHeHMH  HasoBute — QyHKINHK
OpraHu3anus U OKpyKaromias cpesa. nporecca yrnpasieHus. Kak opraHuzaims B3anMozeicTByer

¢ okpyxawiued cpenod PakTopbl BHEIIHEH Cpensl U
OpraHu3aloHHble M3MeHeHHs CymHOCTh W (QYHKIUH
OpraHM3alOHHBIX U3MEHEHUN

2. Merononoruueckue acriekTsl | CucTeMaTU3upyiWTe MPUUYMHBI OpraHM3alMOHHBIX. YTO u3
YIIPaBJIEHUS] N3MEHEHHAMU ce0sl TpencTaBiIsAeT MOIWTHUKH W3MEHEHHH OpraHU3alvu:
JUPEKTUBHAS MOJINTHKA, TTOJUTHKA IIEPETOBOPOB, MOIUTHKA
JOCTI)KEHHA OOIMX Iieliel, aHaJIWTHYecKas IIOJHUTHKa,
nonuTuka mpod u ommOoK. PaccMorpure m mpe3eHTyiite
MOZIENH YNPABJICHUSI M3MEHEHUSAMHU: MOJAEIN IEPEXOIHOTO
Neprosia, MOJENb IOCTEIEHHOIO HapallMBaHMA, MOJCTb
«EASIER», Monens ympaBieHUs] W3MEHEHUSMH C MO3HUIIHN
MPOLIECCHO-CUCTEMHOT0 MOJX0/1a.

3. JKusHenHbli 1Mk opraHuzauuud U | [Ipe3eHTyiiTe MoIenM XU3HEHHBIX LMKIOB OpraHU3allvu:
O0COOEHHOCTH YIIPaBIICHUS U3MEHEHUSMH | YTIpaBICHHE W3MEHEHUSAMH IO 3TaraM JXU3HEHHOT'O ITMKIIa
Ha €ro Jramax. opranm3arn. OXapakTepu3yHTe CHCTEMY YIpPaBICHHUS

W3MCHEHMSIMH OPTaHM3AIMOHHBIX CTPYKTYp MO CTaIusIM
JKI3HEHHOTO IMKJa opraHmsanuu. IlosramHoe ympasiieHne

W3MCHEHUSIMH

4 OCHOBHBIE CTPAaTETHUH OPTaHU3ANMOHHBIX | PaccmorpuTe CYIIIHOCTB OpraHHU3aIIOHHOTO
M3MEHEHUI: OpraHM3aIlIOHHOE | MpoeKTHpoBaHus. OxapakTepu3yWTe OpraHHW3aIOHHBIN
MPOEKTUPOBAHUE U OPraHM3AalMOHHOE | MPOEKT W ero  BuAbl.  [IpencraBre  KOHLEMIUIO
pasBuTHE. OpraHM3aIIOHHOI0 MPOEKTHpOBaHMsA. Ha30BUTE IPHHIHUITEI

MPOCKTUPOBAHUS OpraHu3anuu. PaCCMOTpI/ITC JTaIllbl
MNOCTPOCHUA W MNPOCKTUPOBAHUA HOBOMI OpraHu3anuu.
BrrsaBure H606X0,Z[I/IMLIG YCJIOBHSL: OpTraHU3allN CHJIBHOM




KOMaHJbl W COBEPILIEHCTBOBAHMWS CTWIS YyIpPABICHUS.
IIpe3enryiite Mozmens OpraHW3alMOHHBIX HM3MeHeHHH K.
JleBuna: Ilpe3eHTyiiTe MaTpully NpOBEACHHUS H3MEHEHUH
J.IIeto. CamooOyuaromasicsi opraHuzanus. lIpeseHTyiiTe
METOZI CHSTHS CONpOTUBIEHUSA u3MeHeHus M Kotrepa-
[Ine3unrepa.

OpraHuzanyoHHasl KyJIbTypa Kak 00beKT
U3MEHEHUH U HMHCTPYMEHT pPa3BUTHA
OpraHu3anuil. Konuenmust
OpraHM3aIIOHHOI'0 O0YUEHHSI.

Paccmorpute cConepkaHue OpraHM3alMOHHON KyJIBTYpHI
(Mmogens ®. Xappuc - P. Mopan). Onpenenure crocoOb!
BIMSHHS KYJAbTYPhl Ha OpPTraHU3alMOHHYIO JIESTEbHOCTh
(mogen» B.Cate, mozmens T.ITutepca - P.YorepmeHa).
OxapakTepu3yiTe THIIBI OPraHU3alIOHHOW  KYJIBTYPHI
[NosicauTe OCHOBHBIE HENW W (YHKIMH OpraHU3AIlMOHHOMN
KyJbTYpBl PaccMOTpuTE METOBI AMATHOCTHKHY U YIIPABIICHHS
OpTraHU3aLMOHHON KYIbTYpPOH

COHpOTI/IBHeHI/Ie OpraHu3aliMOHHbIM
N3MCHCHUAM U METO/IbI UX NIPECOJOJICHUA:
MOTHBaUA u KOMMYHUKAIIUU B
YIipaBJICHUU U3MCHCHUSAMMU.

OOoCHYiiTe TPUYMHBI  COMPOTHUBICHUS  WU3MCHCHUSM.
[IpesentyiiTe ~ MeTOMBI U MOJEIHu MPEOI0ICHUS
COMPOTUBIIEHUSI HM3MEHEeHUsIM PaccmoTputre MOTHBAIMIO
yrOpaBlieHus: u3MeHeHusiMH  OxapakTepusyiTe Teopuu
MOTHBAIIMH B UX POJIb B IPOLECCE YIIPABICHUS U3MEHEHUSIMU
5 TlpencraBre MoJeny MEXKIMYHOCTHBIX U MEKTPYIIOBBIX
KOMMYHHMKAallUi B  OpraHM3alluy, 6. Paccmorpure
peanu3aliio KOMMYHUKAIKMHT 110 9TanaM >KU3HEHHOT O [IUKJIA.

ConporuBienue OpraHU3alMOHHBIM
U3MCHCHHUSAM U METOAbI UX HpCOJlOJ'ICHI/IHZ
ynpaBneHMe prl'll'[OBbIM INOBCACHUECM B
MpoliecCe W3MEHEHWM: BJIAcTh W CTUIU
PYKOBOZCTBA.

PaccMotpute nporiecc yrpapieHus TPYNIOBBIM OBEACHUEM
B Ipolecce u3MeHeHuil. OxapakTepusyilTe TeXHOIOTHU
yl'[paBJ'[eHI/IS{ N3MCHCHUSIMH, HaHpaBHeHHLIMH Ha COLIMAJIBHOEC
HapTHepCTBO, paBeHCTBO B BO3MOKHOCTAX I/IHJII/IBI/I)IyaI[I)HI)IX
u obumx uened PaccMoTpuTe OCOOEHHOCTH YIpPaBICHHS

pa3BUTHEM OpraHM3alMOHHOW KylbTyp. OxapakTtepusyiire
MOAXOABl K YIPABJICHUIO OPTKYJIbTYpOH M MEXaHU3MbI HX
peanu3auuy. BiusHue BiacTM M CTWIEH PYKOBOACTBA Ha
OpraHU3alOHHbIe M3MeHeHUs! OCOOCHHOCTH YIPaBICHHS
TPYIIOBBIM TOBEJCHUEM B IIPOLECCE OPraHU3AILMOHHBIX
U3MEHEHUI

PaccmoTpure KinaccH4ecKyl0 MOJENb CTPAaTErMYecKOro
aHanu3a u mwianuposanus (Monenb ADL/LG). Ilpesenryiite
mozenb  Xodepa-llenmens. [Ipesentyiite  Moxenb
Jo0aBIIeHHOHN SKOHOMUYecKoi croumoctd EVA u np.

8 Mopgenu BbIOOpa cTpaTeruil pa3BUTHS
OpraHU3aLHy.

TBopueckoe 3a1aHue B BHjIe 3cce

1.MI3MeHeHus1, X poJjib B )KM3HU YEJIOBEKA, OpraHU3alliu, OOIIeCTBa.

2.JInanekTrka N3MEHEHUH, Yepej0OBaHUE TIEPHOJIOB UBMEHEHHI B CTa0OUIILHOCTH.

3.Moaenb Hagnepa-Tammena kak HHCTpYMEHT IIJIaHUPOBAHUS U3MEHECHUI.

4.ConpOoTHBIICHUE U3MEHEHUSAM, ITYTHU €0 IPEO0JOJICHHUS.

5.I1ytu co3maHus HEYAOBIETBOPEHHOCTH TEKYITUM COCTOSIHEM B IIPAKTUKE YIIPABJICHUS
H3MEHEHHUSIMU.

6.1lytu popmupoBaHUs 1 KOMMYHHKAIIUN BUACHUS OYAYIIETO B IPAKTUKE YIIPaBICHUS
H3MEHEHUSIMU.

7.11yTi nnaHUPOBAHUS U pealn3aliy MEPBBIX I1ar0B, «TAKTHKA MaJIbIX OOED) B MPAKTHKE
YIPABICHUS U3MEHEHUSIMHU.

8 Konuenmus Kypra JleBuna, Mogenb «pa3Mopo3Kka — U3MEHEHUS - 3aMOPO3Ka»

9 IIpuemsl 3¢ heKTUBHON «Pa3MOPO3KI B MPAKTHKE YIPABICHUS U3MEHEHUSIMU.

10 OTka3 oT cTaporo, IEKOHCTPYKIUS PEKHUX CTEPEOTUIIOB U CTPYKTYP B IPAKTUKE YIIPABICHUS
W3MCHCHUSMMU.

11 Mogpens KoTTepa, KT U3MEHEHU B OpraHU3alli — OCHOBHBIE TaIbl IIUKIIA U CcrielUpUKa
paboThI Ha KaXKIOM dTarie.

12 Ponp yenoBedeckoro (akTopa, COOTHOILIEHHE «aNOCTOJOB», MPOTUBHUKOB U «CEPEIAMHBI»
Cpeau TepcoHalia OpraHu3alii, 0COOCHHOCTH PadOThI ¢ KaXIOH TPYIIOH.

13 Posib KOMMYHUKAIIHMIA B YIIPaBIEHUU U3MEHEHUSIMH, (popMalibHbIe U HeOopMabHbIS
MHCTPYMEHTHI KOMMYHHUKAIIUU B IPOEKTAX YIPABICHUS U3MEHEHUSIMU.



14 Pousib pykoBOAMTENEH U TUAECPOB B IPOEKTaX U3MEHEHUM.

15 ®peiiMuHT Kak criocod BOCIPUATHS MUPA, IPUMEPHI IPOSBICHUS PpeiiMHuHTa.

16 Mogens DISC.

17 4 ocHOBHBIX (ppeiiMa B OpraHU3aIIMOHHOM KOHTEKCTE.

18 Iomutuyeckuit ppelmM — CYIIHOCTh, TPAKTUKA MPOPAOOTKU MPOEKTOB Yepe3 MOTUTHUECKHUH

bpeiim.
19 CrpykrypHblii (ppeiiMm — CyIIHOCTb, IpaKTHKa HNPOpabOTKH IPOEKTOB Yepe3 CTPYKTYPHBII

bpeiim.
20 YemoBeueckuil ppeiim — CyIIHOCTh, IMPAKTHKA MPOPAOOTKH MPOEKTOB Yepe3 YeIOBEUCCKUI

bpeiim.

21 CumBoaHUYeCcKHi (hpeiiM — CYIIHOCTD, IPAKTHKA MPOPAOOTKH MPOESKTOB Yepe3 CUMBOIHYECKHIA
bpeiim.

Keiicol (cuTyanuu 1 3a1a4u € 3aJaHHBIMHU YCJIOBUSIMH)

Tema (pa3zaen) 1.

KEHC.

Kommnanus Art Systems crienuanusupyercs Ha IpoAake IIa3MEHHbIX MTaHeseH.

Jlo HexgaBHEro BpeMEHH MpOJaBliaM ATOTO MPECTHKHOTO TOBapa MOXKHO ObUIO 103aBHI0BATh:
Mapika OblIa BBICOKOM, U CIPOC Ha MOJHBIN TOBap HEM3MEHHO yBennuuBaics. Ho 3a mocnennue
JBa Trojfia LIEHbl yNaJd NOYTH BJBOE, a KOHKypeHUus Bo3pocna. M ceiyac pykoBojacTBo Art
Systems cTouT nepen mpoOIEMOil: 0cTaBaThCsl HA PHIHKE WM YHTH C HET0o?

Brixo Ha manens

Komnanust Art Systems Owpuia co3mana B 2002 romy. «Ha camom nene peIHOK IIa3MEHHBIX
naHesel nHTepecoBall MeHs AaBHO. HemocpeacTBeHHO Ha HEM s He paboTall, HO 3HaJl cielu(uKy
pBIHKAa U NPOJIYKTa,— BCIIOMUHAET YIPABJAIONIUMKA NapTHEp KomnaHuu Art Systems Ajexkcanap
[{piranoB.— S Ol yBepeH, YTO MOTY JIy4llle TPOAYKT KIMEHTaM, IPEIOKUTh UM YTO-TO HOBOE.
[1na3menHble maHenu, Kak U Jto0as TeXHUUYECKas HOBUHKA, ToBap crneuupuueckuit. OnHaKo
MOXET CTaTh 30JI0TOM KHJION ISl T€X, KTO B HeM pazOupaercs. [lepBoHauanpHO Art Systems He
MOTJIa TOXBAcTaThCA COJUAHBIM OMBITOM paboThl ¢ 3TUM HpoAykroM. Ho mocrtemenHo ee
CHEIUAaTUCTHI (B OCHOBHOM 3T0 BhIMycKHUKH MI'TYum. H.D. Baymana) ocBowim M ClOKHBIE
aCreKThl YCTaHOBKHM M 00cimyxXuBaHus mNaHenei. Kommnanus ocHamiana TEeXHUKON KOHQepeHI-
3anpl B Oo(ucax, KOTTEKHBbIE IOCEJIKH, TOProBble IUIOIIA[M, IpoJaBajia COMYTCTBYIOIIEE
akyctuueckoe obOopynoBanue. «CHayala BCe CTPOMJIOCH Ha OOBIUHBIX mponaxax. [lotom
CUTyallusi Ha pbIHKe MoMeHsulack. [lokymarens mepecTano HHTEpecoBaTh MPHOOpeTeHHE
IJIa3MEHHBIX MaHesel Kak TAaKOBBIX B3aMeH OOBIYHOTO TesieBu3opa. Eile 1Ba roaa Hazan 3to 66110
MOJHO. A ceifuac KJIMEHTY HY)KHO IpeJiaraTh KOMIUIEKCHYIO YCIIYTY, KOTOpasi BKJIIOUaeT B ce0s
MIPOEKTUPOBAHUE, MHCTAIUISLMIO. [JaHHBIE 3TO MOATBEPKIAIOT: TOJT Ha3a KOJIMYECTBO PO3HUYHBIX
npojax (6e3 COMyTCTBYIOIIMX YCIAYr U JOTOJHUTEIbHBIX PEIICHUH) COCTaBJSUIM HECKOIBKO
JIECATKOB IJIa3MEHHBIX MAHEJIEH B Mecsll, celdyac 3TO KOJMYECTBO HE MPEBBIIIACT MATHAIUATU
WITYK»,— pacckas3biBaeT Anekcanap Llpiranos. Tak uto B Art Systems pemuian yiuTu U3 po3HULIbI
1 c(OKyCHPOBATHCS HA IPEIOCTABIICHUU KOMILIEKCA YCIYT.

Bce Hmxe u Huxe

Bropas HenpusiTHas 115 MpoAaBUOB TEHICHLINS HA PhIHKE — Y/ElIeBIeHUE npoaykTa. [1o qaHHbIM
komnanuu IDC, 3a nocnennue nonatopa rojaa «miazMa» nogemesena Ha 30—40%. Koraga monnas
HOBUHKA MPHIILIA HA POCCUHUCKUN PBHIHOK, IIEHA MaHeNIn OT MPOU3BOAUTENS — KoMmmanuu Fujitsu —
coctaBisia $17-20 teic. Teneps ee MoxkHO Kynuth 3a $7 Thic. B Art Systems roBopsT, 4to B
TEYEeHHE ro/ia TOBap, CKOpee BCEro, MOMaAeT B KATETOPUIO OOBIYHBIX OTPEOUTETHCKIX TOBAPOB.
JloToTHUTENBHBIN (PaKTOP,UTPAIOIINI HAa CHUKEHHE IIeH,— AEATEeIbHOCTh (UPM-OJHOIHEBOK,
NpeAJiaraloluXx MaHeNIu 3HAaYuTeIbHO JeuieBnie. «/HTEpHET mMecTpUT MNpemIoKEHUIMU
€IMHUYHOW HOMEHKIIATyphl IO OpOCOBBIM IieHaM. KIIMEeHT MpuXoAWT K HaM U TOBOPUT: a S B
WHTEpHETE BUET HE 3a IIeCTh ThICAY, a 3a MsITh. Y mepeyOeauTh ero ciokKHO. A BeAb MOHSTHO,
YTO Y HaC PacXo/bl BBIIIE, YEM Y OJIHOTHEBOK,— O(DUC, peKiIamMa, Mara3uHb»,— HE CKPBIBAET CBOCH
nocansl Anexcanap LlpiranoB. CoOCTBEHHO, M CaMM TMPOU3BOAUTENH, KaK OTEUECTBEHHBIC



(«Cutponukcy, «Poiicen»), Tak 1 KOpelcKue, YK€ IOCTaBUIIU IIPOU3BOJICTBO MaHENEH Ha MOTOK
W MpeJyIararoT ux no mexne $3-3,5 Toic.

Kak otnmnunrtbcs

YtoObl HAUTH CBOIO HUILY U MOBBICUTH TOOABIEHHYIO CTOMMOCTD, C Mast 3TOro rofa Art Systems
cTaja mpeajiaraTh KIMEHTaM JOMOJIHUTENbHbIC YCAyru. [IoATONKHYI K ATOMY U caM XapakTep
3ampocoB mokymnareneil. Hampumep, TpeGoBaHue SKCKIIO3MBHOCTU. KIHMEHTBI XOTAT, 4TOOBI
TEXHOJIOTHYECKOE PEIICHHE HE MOBTOPSJIOCh W OBLIO pa3paboTaHO «mOJ KIHOW». Teneps B
KOMIIaHUH €CTh TEXHOJIOTHs aBTOPCKOTO HAA30pa, KOTOpas rapaHTUPYET, YTO CUCTEMa HEe OyIeT
B TOYHOCTH BOCIIPOM3BE/ICHA Y IPYrOTO KIMEHTA.

Hpyroit mpuMep — HETABHO OPraHMW30BAHHAS KOMIAHUEH KPYriOCyTOYHasl CIIyX0a IMOJIeP>KKH.
«MBI TIBITaEMCsl BOWTH B ITOJIOKCHHE KIIMEHTA, KOTOPBINA CHIUT cede toma rie-Huoyab B JKyKoBKke,
CMOTPHUT HOYHOM BBIIIYCK HOBOCTEW. BApyr y HEro 4ro-To ciaoMasiocs. /(s Hero 3to cepbe3Has
npobnema. Ho oH 3HaeT, yTo MOXeT B J1000€ BpeMs M03BOHUTH HaMm. [loHsATHO, yTO Cciyx0a
MOJUIEPKKH HE 3arpy>KeHa, 3T0 CKopee UMHUJIKEBBIN x01. Ho oH onpaBaan»,— MOsSICHAET TOCIIOANH
[piranoB. Kpome Ttoro, Art Systems pemmwia caenaTtb aklIeHT Ha HIPOAYMAHHOCTH U
3aKOHYEHHOCTH TEXHOJOTHYECKOTO pEIIeHUs, COOJIIOJICHUHM TPaBWI YCTAaHOBKHU IUTA3MEHHBIX
nanenei. J{ns Anexcanapa L{piraHoBa BakHa OCHOBATENIBHOCTH: «B OCHOBHOM Kak jenaercs?
[TocTaBunu maHenb, KOJIOHKH, BCE UrpaeT, Bce Xopomo... Cepbe3HbIMU pacyeTaMH Majo KTO
3aHuMaercsa. Ha camom nene ects psaa TpeOoBaHUM K MOMEIIEHUIO, ero (hopMe, HTyMOU3OJISIN .
N ™Mbl ux crporo coOmromaem. 37ech Hamia CUJIbHas CTOpOHA — KBaIU(UIIUPOBAHHBIC
CIEIUAJTUCTRI, KOTOpPHIE 3HAIOT, KaK TNPABWJIBHO TMOCTPOUTH JOMamHui KkuHOTearp. Ho,
€CTECTBEHHO, TaKasi YCTaHOBKA U CTOWUT OoJbiie — 5—10% OT 1EeHBI TEXHUYECKOTO PEIICHUS.
Kpome Toro, Art Systems mpennaraer gomojgHuTENbHOE 00opyaoBanue. COrTacHO CTaTHCTHKE
KOMITaHUH, B CPEAHEM €ro 3aka3biBatoT Ha 10% OT CTOMMOCTH CaMOM MTaHEIH.

AcCOpTUMEHTHAs OAJIEPKKa

Crienmanu3anueil Ha KOMIUIEKCHBIX PEHICHUSIX KOMITaHHUsI HE OTPaHUYUIaCh.

[lepcriekTHBBI pa3BUTHUS PHIHKA TYMaHHBI, IOATOMY OBLJIO PEIIEHO MOJCTPAXOBATHCA.

CoBceM He1TaBHO y KOMITAaHUM MOSBUJIOCH €IlI€ OJHO HampaBieHue aesTenbHoCTH. OHa

CTajia 3aHUMAaTbhCsl PO3HUYHBIMU MPOJaKaMu POayKIuKu KoMianuu Fujitsu Siemens.

«1 cenTsa0ps kak oduimanpHbIe MapTHeps! Fujitsu Siemens, Mbl AUBEPCUPUITPOBATIUCH

U oTkpbuik TiepBbld B Poccun 1 CHI' po3HMYHBIA MarasuH Mo MpOJa)xe BCEU MPOIYKTOBOM
JUHENKN 3TOM KOMIaHUU. ACCOPTUMEHT — MOTPEOUTENbCKUE TOBAaphl OT KOMIUIEKTYIOIINX U
CYMOK JUIl HOYTOYKOB JI0 CEPBEPOB Ui KOPIOPATUBHBIX KIIMEHTOB. Mara3ud MOHOOPAIHIOBBIH —
B HEM IpejCTaBlieHa MPOAYKLHUSA TOJBKO OJHOTO IMpousBoauTens. B oOmiem, Mbl IIarHyid B
PO3HUILY».

bes omnopsr

U Bce xe, He UyBCTBYS TBEP/IOH MOYBBI MOJI HOTAMH, KOMITaHUS AKTUBHO HIIET CIIOCOOBI CHU3UTH
PUCKHU pabOThl HA PBIHKE MIa3MEHHBIX MaHened. OgHako npobiemMa ocTaeTcs: 4YTo AeNaTh, €CIu
MOTPEeOUTENIM CO BPEMEHEM HaWAyT OpYTrylo IOpPOTYI0 HWIPYIIKY M CIPOC HAa OCHOBHYIO
MPOIYKIIMIO KOMIIaHUM ynazaer? B mocnennee Bpems 3a pekjamy IIa3MEHHBIX NaHeleld aKTUBHO
B3SUIUCh TOPrOBblE CETH. A 3TO SBHBIM 3HAaK TOro, YTO BCKOpPE TOBAp €CIM HE CTaHEeT
HIUPIIOTPEOOM, TO YK TOUHO MIEpeCcTaHeT ObITh SKCKIIF03UBOM. MOHOOPAHIOBBII Mara3uH TOKe He
JaeT TapaHTUi TOXOJHOCTH, XOTS B KOMIAHHM M BO3JIaral0T Ha HEro OOJbIINE HaACXKIbI.
JIOTHYHBIM Ka)eTCsl BBIXOJ Ha KOPIOPATHUBHBIM CEKTOp, KOTOPBIM akTUBHO pacteT. OaHaKo
Anexkcannip LIpIraHOB HAacTPOEH MECCUMUCTUYHO: «KopnopaTuBHbIE KIMEHTHI MILYT JIELIEBHIC
pemienus. Tam UIyT TeHIEpHBIE MPOJAXKH, U IIeHa M0 HUM elle Hivke. MHoraa mpuodpeTaroTcs
aHAJIOTM OTEYECTBEHHBbIX NpousBoautened — "Cutponukc", Hanpumep. B urore moisyuarorcs
KOMEeHKHU. A y MeHs ellle OOJIbIITUE PUCKHU, KOTOPbIe CheqaroT MpuObuib. O/lHA TPAaHCTIOPTHPOBKA
yero cTouT! A Belb CTOUT NAHEIN TPECHYTh — sI €€ Y>K€ HUKOMY HE CMOTY MPOAATHY.

B 1enomM TeHAEHIIMM POCCHUIICKOTO pPBIHKA MOBTOPSIOT TO, YTO YXKe MpOIIeNa 3amaa: 00beMbl
MPOJIaXK TMIa3MEHHBIX MaHeJel pacTyT, HO IIeHbI KaTacTpodudecku manatoT. B Poccun oObembl
MPOJIaYK CPAaBHUTEIILHO HEBEIIMKH, a MaJieHUe IIeH JJIs MPOJABIIOB ellle OOJie3HEHHEe, TaK KaK He



KOMIIEHCUPYETCSl pOCTOM 00BEMOB mpojax. Anekcaniap llpiranos: «HemonstHo, ects 1M y
KOMIaHWU Oynyiiee Ha 3TOM pbhIHKe. Wi, M0oKeT ObITh, IMEET CMBICI YHTH U3 3TOT0 OM3HEca, He
JOXUAAsCh TaieHus peHTadenbHoCcTH. [I0CcKOIbKY Ha KapTy MOCTaBJICHO Oyaylee KOMIAaHUU, MBI
TOTOBBI BJIOKUTH B petieHue mpoosiemsl 10 $100 ThIC., eciu Obl 3TO MPHUBENO K MOJI0KHUTEILHBIM
CABUTaM».

Bomnpocsl k keicy.

UTO MOXKET NOCITYKUTh IPUUMHON U3MEHEHUH B KOMIIaHUU?

Tema (pa3aen) 5.

KEHC

B nepBble Troapl MEpeCcTpOlkKM pPYKOBOACTBO H3BECTHOIO BO BCEM MHpE POCCUHCKOTO
MamuHoctpoutenbHoro  npennpustuss  AO  “HeBckuit  MammHoctpoutensHblii  3aBon”
WHBECTUPOBAJIO 3HAUYMTEIbHBIE BAJIIOTHHIE CPEJICTBA B NEPEMOATOTOBKY 3a PYOEKOM MHOTHX
cBoux MeHemkepoB. Celiuac Ha mnpeanpusituu padboraer mMeHee 3% mpomienmux oOydeHHeE.
[TokazaTtenbHO MpU ATOM MO3ULHUS OJHOTO U3 PYKOBOJIUTENIEH MPENNPUITHS, NIPUHUMABIIETO B
CBOE BpEMsI pelIeHHE O KPYMHbIX MHBECTUILIMAX B pa3BUTHE MEHEkMeHTa. OH Tak OLEHUBAET
3¢ (GEKTUBHOCTh ATHX BIIOKEHUH: “Te, KTO MOKHHYI Hallle MPEeANpUsATHE U TPYAUTCS y HaIIUX
OTEUECTBEHHBIX KOHKYPEHTOB, -BCE€ PAaBHO pabOTalOT Ha pa3BUTUE OTEYECTBEHHOTO
sHepromamunHocTpoeHus. Co3aBuine cBou GUPMbI OTEUECTBEHHON MpoMmbliuieHHocTH. Ha a te
HE MHOTHE CYACTJIMBLbI, KOMY MTOBE3JI0 paboTaTh B 3aMaJHbIX KOMIAHUAX ( 4acTb TPYAUTCA Ha
co3znanHoM ¢ ABB coBmecTHOM

MPEeNNpUsITHH ), pa0OTAIOT, B KOHIIE KOHIIOB, Ha 6JIar0 MUPOBOIM SKOHOMUKH, YTO TOXKE HE TaK YK
mw10xo0”’. HaBepHoe MOYXHO 3a110J03pUTh TOTO PYKOBOJAUTENS B HEKOTOPOM JIYKaBCTBE U KEJTaHUHU
XOTh KaK-TO ONpPaBJAaTh pe3yabTaThl MpUHATOrO pemienus. Ho 31o, ecau 6paTh 3a TOUKY OTCUETa
WHTEPECHI TOJIBKO OJIHOTO, KOHKPETHOTO MPEANPUATHS.

Bompocsl k keiicy

1 Onenute > dhekTHBHOCTL 00yueHust paboTHUKOB HM3.

2 MoXHO M pacCMaTpHBaTh JAHHYIO CHTYaIlMIO KaK CO3JaHHE CYIIECTBCHHOM “‘100aBieHHOMN
crouMocTh’” It oo0mrecTBa?

3 Kakue meppl MOKHO ObUIO Obl MPEIIOKUTH PYKOBOJACTBY MPEANPHUATHS AJS MOBBIIICHUS
3¢hdexTUBHOCTH 00YUCHUS?

4 Nmerorcst u Ha HM3 nipearnochuIKy 17151 CO3JaHusl CaMOOOYJarOIICCsl OpraHnu3aii U Kakue?
Temnbl 6,7

KENC

Camup MapnaHoB He 3HaeT, KaKk M3MEHHUTHb MPO(ECCHOHAIbHbIE MPUCTPACTHS TaTapPCKUX
cTpouTenen

UToOBbl  MOBBICUTH  peHTabenbHOCTH  paboThl, kommanus «MCM-Ka3zanbp»  mpomaet
CTpoiMaTepuasbl IPOU3BOAUTENICH, HE CIIUIIIKOM U3BECTHBIX B peruoHe. Ho cinomars crepeoTunsl
MECTHBIX CTpOUTeNeH U yOeauTh MX NEpelTH Ha HOBBIE MapKu Moka He ymaaercs. Kommanus
«MCM-Kazanbpy, onToM TOpryromias CTpOUTENbHBIMU MaTepuaiamu, co3fgaHa B Jexadpe 2007
roja Kak «I04Ka» JABYX KpYyNHbIX cTpouTenbHbiXx ¢upm Tarapum — 3A0 «KCK —
[IpombllIIEHHBIE TEXHOJOTUM» M OJAHOrO M3 KazaHckux CMY. HMHTepec cTpouTeneil K pbIHKY
CTpoliMaTepuanoB NOHATEH: Ka3aHb aKTMBHO TOTOBUTCA K IPOBEICHUIO JIETHEH YHUBEPCHAIbI-
2013 u B ropojie CTposITCs AECATKU 0OBEKTOB.

Kak mnpaBuio, MecTHble ONTOBBIE TOPrOBUbI CTpOMMAaTepuaiaMu MpeAjaraloT MOJIHBIN
aCCOPTUMEHT TOBAPOB: TMIICOBBIE M LIEMEHTHBIE CMECH, JTAKOKpacoyHyro npoaykuuto u 1. JI. Ho
YHUCIO MPOU3BOJAUTENEH, ¢ KOTOPIMU pabOTalOT pervoHajbHbIE AWIEphl, HeBelauko. [loytn B
KaKJOW TpYIIE CTPOUTENIBHBIX MAaTEpUAIOB €CTh NPOU3BOAUTENb-JINIED, HA YbIO MPOAYKIHIO
TaTapCKUE CTPOUTENH 3a MHOTHE T'OJbl KPENKO «IoAcenn». B 3Tol cuTyaluum HOBasi KOMITAHHUS
OKa3zaJlach IMepeJi HempocThiM BeIOOpOM. JInOo mpogaBaTh TOBap, y)K€ CTaBIINM MOMYISPHBIM Y
KOHEYHOTO MOTPeOHTENsI, HO TOTJa MAaKCUMYM, Ha YTO MOKHO PacCUMTHIBaTh,— CYOIMIEPCKUNA
JIOTOBOP C OJHUM U3 IaBHUX MAapTHEPOB KOMITAHUU-TIPOU3BOUTENS U Mapka He Bbite 17%. JInbo
PUCKHYTH U
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CTaTh JKCKIIIO3UBHBIM AWJIEPOM IIPOU3BOAMTEIIEH, ITIOKA HE 3aBOEBABIIMX JIOSUIBHOCTh MECTHBIX
cTpouTteneil. Mapska B 3ToM ciydae coctaBuT B cpeareM 30%. «MCM- Ka3zanby BeIOpaia BTOpOH
nyTh. «MBI TOyMau: a mouemMy Obl HaM HE MONPOOOBATh MPOABHUIaTh B HAIIIEM PETUOHE HOBBIE
MapKH, elIe He IPEeJCTaBICHHBIC 3/1eCh, HO 3aBOEBABIIUE MOMYIIPHOCTh B COCEHUX OOJIACTIX U
Jaxke B compeaenbHblXx ¢ Poccueil rocymapctBax?» — pacckasbiBaer Camup MapnaHoB, B
MPOILJIOM HWH)XEHEP-CTPOUTENIb, a HbIHE HavyalbHUK otTaena pa3Butus «MCM-Kazaub» u
UCHOJIHAIOIUN 00S3aHHOCTH T'€HEPaJbHOIO TUPEKTOpa KOMIaHuu. Tak, B AUJIEPCKOM IaKeTe
MCM ectp mapka «Kpemc», Bxonsdmas B MSATEPKY KPYNHEHWIIUX NPOU3BOAMUTENECH CyXHUX
cTpouTenbHblXx cmecerd Poccum, HO 110 cux He mnpexacraBieHHas B Tarapun. Korpa-to
IIPOM3BOJIUTEND YK€ MBITAJCS LITYPMOBAaTh MECTHBIN pPBIHOK, HO HeynayHo. Tenepr MCM
IIpeAIPUHUMAET HOBYIO MONBITKY BbIBECTH «Kpernc» Ha MecTHBIN pbIHOK. B 00111€e#i Cl105KHOCTH B
miiepckoMm nakere MCM neBsTh KOMIIaHu#, U3 HUX yeTbipe nepenanu MCM sKckiI03uBHbIE
IIpaBa Ha pacIpoCTpaHeHne cBoel npoaykunu B Kazanu, Ha Bcel Teppuropun Tatapuu Wi 1axe
1o BceMy l1oBoskbIO.

PwiHOK 3a11eMeHTHpOBaH

«MBl paccuMTHIBAIM HAa OYEHb OOJIBUIYI0O €MKOCTh HAIIero pbhlHKa,— pacckasbiBaeT Camup
MapnanoB.- 51 cam paboTan Ha CTpOWKE W 3HAKO, YTO IPU BCEM MHOTOOOpa3sUU TOPrOBBIX
OpraHu3alyii 4yacTo ObIBAET, YTO HAMTU KaKyl0-TO TOPTOBYIO MO3UIIMIO JAaXKe MOMYIIpHON MapKu
ObIBaeT cioxkHo. Hampumep, B cuTyanuu, Koraa 3aBoj KOMITAHWU-TIPOU3BOJUTENSI BCTaeT Ha
npodunaktuky». [lodHOCTBIO peann3oBaTh CBOM MOTEHIMAT M BBIMTH Ha MOJIHYIO MOLIHOCTH
ONTOBBII TOpProBel] cTpoiMaTepuaIaMl MOXKET B JIydllleM cllydae depe3 JABa rojga padotsl. B
«MCM-Kazanp» ywin 3710 mnpu (OpMHUPOBAHMM CBOUX IUIAHOB Ha OiIpKallIMe IoJroja:
peanu3oBbiBaTh 20 TOHH CTPOUTEIBHBIX CMeCE€H, 4 TOHHBI JAKOKPACOYHOW IPOIYKLWH, HE
MEHbIIIE | ThIC. PYJIOHOB TEIUIOM30JALIMOHHBIX MaTepualoB B mecsau. Ho B wurone, B pasrap
CTPOUTENIBHOTO CE30HA, YAAJIOCh MPOJATh JIUIIL 2 TOHHBI CTPOUTEIBHBIX CMECEH, MEHEE 2 TOHH
JlakokpacoyHou mpoaykuuu, 400 pysoHOB TEIUIOM3OJISIIIMOHHBIX MaTepuanoB. Kak oka3zanoce,
MOTPEeOUTENN MPOCTO HE TOTOBBI BOCIIPUHUMATh MPOIYKIIHUIO MAaJIOM3BECTHBIX MPOU3BOAUTENCH.
Hampumep, Ha ppIHKE IIEMEHTHBIX CMECEH pernoHa JOMHHHPYIOT nBe Mapku: Unis u Vetonit.
Jonst Bcex Apyrux Npou3BOAUTENEH TTOKa

HECOITOCTaBUMa ¢ JoJiel 3TuX NByX: He 0osee 35%. [Ipu 3TOM 11711 MHOTHX MECTHBIX CTpOUTENCH
Mapka Unis — MOJTHOLIEHHBIM CHHOHUM MOHATHUS «IUIMTOYHBIH Kiei», 00bsicHsieT Mapaanos. Bero
TUIICOBYIO MpOAyKIHio B TaTtapuu moja TBepAbIM KoHTposeMm Aepxkur Knauf. Dra cutyanus —
3aKOHOMEPHBIA UTOI aKTUBHOM MAapKETUHIOBOM MOJUTUKU caMHUX IpousBoauTeseid. Hampumep,
toT *e Knauf maxe oTkpein B KazaHCKOM apXUTEKTYypHO-CTPOUTEILHOM YHHUBEpPCUTETE
cOOCTBEHHBIN y4eOHO-KOHCYIbTAIIMOHHBIN LIEHT.

«Mbl TOBOpPHJIM 00 ATOM CHUTyalldd HAIIUM TIOCTABIIMKAaM, IMBITAIMCh apryMEHTUPOBATH
HEO0OXOIMMOCTh YCUIIUN C UX CTOPOHBL,— paccka3biBaeT MapaaHnoB.— Ho oHHM OTHOCATCS K
MECTHOMY PBIHKY, sI Obl CKa3all, C O4eHb pPOOKoi Haaexkaoil. OHM COrJacHbl BKJIAIbIBATHCS B
MIPOJIBIKEHHE, HO B Pa3yMHBIX Ipe/ieyaX, TO €CTh JaJIeKO HEe B TaKUX MaclTabax, Kak Koraa-To
Knauf u Unisy. IIpu atom, yBepsier Camup MapaaHoB, 3a ppIHOK Bce-Taku CTOUT 60poThes. 1o
onenkam «MCM-Ka3aHnb», eMKOCTb pbIHKa CTPOUTENbHBIX cMeceld Tarapum — okosno 40 Teic.
TOHH B Mecsl. IIpu 3ToM camble KpyNHbBIE ONTOBBIE KOMIIAHWH, TOPTYIOIIUE ATHUMH CMECSIMH,
3aHuMaroT He Oosee 10% pblHKa Kaxaas. MHOTOJIETHIOW TPUBS3aHHOCTh CTPOUTENEH K
omnpeneneHHbIM Mapkam Camup MapiaHOB 0OBSCHSIET ellle U TeM, YTO KOMIIAaHUSAM-TIOCTaBIIMKaM
yJIQJIOCh JIMYHO 3aMHTEPECOBATh HAYAJbHUKOB OT/AEIOB CHA0XKEHUS CTPOUTENbHBIX KOMIAHUIA:
«MBI TOK€ MBITAIUCH ITO CAETIATh. B HEKOTOPBIX CiIy4asX HaM 3TO yaaercs. B mesnom, koraa peus
3aX0JMT O JIMYHBIX CKUJAKAX U BO3HArpakJCHMSX, MOJIUTUKA OTJEJIa CHAOXKEHHs KapUHAIbHO
MeHsiercsi. Ho Bce paBHO BBIBECTH ITPOJaKH HA JKEITAEMBIA YPOBEHDb HAM IIOKA HE yJAJIOCh.
BouHel B uncToM nosue

OcHoBHOW mpueM B OoppOe 3a TMOBBIIICHHE YPOBHSA INPOJAX — JHMYHBIH KOHTAakT C
MOTEHIIMAJIBHBIMU KIMEHTaMHU. MeHekephl oTAena NpoAak KOMIIAHUM YCIOBHO Pa3AeicHbl Ha
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ZIBE TPYIIIBL: OJHU pabOTAIOT «B TOJE», a APYrue 003BaHUBAIOT CTPOUTENIbHBIE OpPraHU3aINY,
BBICBUIAIOT KOMMEPUYECKHUE MPEUIOKEHUS N0 (haKCy U AIEKTPOHHOI mouTe.

«[ToneBbie» MEHEHKEPH! BBHIC3KAIOT HEMOCPEACTBEHHO HA CTPOUTEIbHbIE OOBEKTHI, TJE JIMIHO
0O0IIAI0TCS C COTPYJHUKAMHU OT/IEJIOB CHAOXKEHUS!, HAYaJIbHUKAMH Y4aCTKOB, HHXKCHEPAMHU U T. 1.
IIpy HUX Bcergja ecTb JAEMOHCTPALlMOHHBIE IUIAHIIETH, HAa KOTOPBIX MOYKHO CpPaBHUTH
npepiaraeMple oOpasipl € aHajgoramMM OT KOHKypeHToB. Ilocne mnpoBeneHus npe3eHTanuu
CTPOUTEINIbHBIE KOMIIAHUM MOJIY4atoT BO3MOKHOCTh 3aKa3aTh HEOOJIBIIYIO pa30BYI0 OCTaBKy. U
€CJI YCJIOBMSI BCEX YyCTpPauBalOT, JaJbHEWIEe COTPYAHUYECTBO IPOJOJIKAETCS B OOJbIIEM
oObeme. [loka craTucTHKa TPOJAX HE OYEHBb PaIOCTHAS: OOBE3TUB JIECSATOK CTPOUTEIBHBIX
KOMITaHUHM, KOHTPAKT Ha Pa30BYI0 MOCTABKY MEHEIDKEP 3aKJIIOUAET B CPEJHEM TOJIBKO C JIBYMsI-
tpems u3 Hux. O0pexTuBHO 20-30% — Hemnoxo# nokaszaresnb. Ecin Ob1 KOHTPAKTHI 3aKITIFOYATTNCH
Ha cymMmy XoTs 01 200 ThIC. py0., pyKOBOJCTBO KOMIAHUHU ObUIO ObI 10BOJLHO. HO cpemnsis
CyMMa 3aKJII04aeMbIX KOHTpPAakTOoB — Bcero 10 Teic. py0., U Janeko He Bcerja mnocie nepBoi
Pa30Boil MOCTaBKHU ClIeIyeT KOHTPAKT Ha

KpyIHble cyMMBbI. 3a nosroga pabotsl «MCM-Ka3zanb» cymena 10roBOpUTHCS TOJIBKO € TPEMst
KpPYIHBIMU MMapTHEPAMH, CyMMbI KOHTPAKTOB ¢ KOTOPBIMM IpeBbIIatoT 3aBeTHbie 200 ThIC. pyo.
O PeKTUBHOCT, MEHEIKEPOB, paboTaronux B O(puCe, HECKOJBKO BBIMIC, YEM «ITOJEBBIX):
MIPUMEPHO YeThIpe KOHTpakTa Ha 10 koHTakTOB. HO CTOMMOCTH KOHTPAKTOB, YBbI, HE BBIIIE, YEM
y nosieBUKOB». O01IeHneM ¢ noTeHuanbHbIMU KineHTaMu « MCM-Kaszanb» He orpaHnyuBaeTcsl.
Komnanus pazmemaer pexnamy B CMU. «TeneBu3noHHas pexinama CIMIIKOM JI0pora i Hac, K
TOMY € OHa paccyuTaHa Ha MOBBIILIEHUE PO3HUYHBIX MPOJIaXK,— paccykaaeT MapaanoB.— Mbl
pemmiu, 9to Oojiee moJjie3Hoi Oyzaer pekiama B crneunanndupoBaHHbix CMIM». Ceiiuac MCM
pa3MeniaeT pekjiaMHble MOIYJIM U CTaThU B UEThIpEX MeuaTHBIX u3naHusx: «Crpoiikay, « 13 pyk
B PYKM» W B JIByX PErMOHAJIBHBIX Ia3eTax O CTPOMUTEILCTBE. PaHblle M3MaHUN, ¢ KOTOPBIMU
cotpynanyaia MCM, Ob1710 60JIBITIE, HO KMEHHO TH ObLIM TpU3HAHbBI Hanboiee 3 HEKTUBHBIMU.
Kpome Toro, koMnaHus ycTaHOBMJIA MOOIM30CTH OT CBOMX CKJIAZIOB OaHHEP

mwronaaso 18 kB. M ¢ coBMecTHOM peknamoit «MCM-Ka3anby 1 Tpou3BOAUTENST CTPOUTEIBHBIX
cmeceit «Kperncy. ExxeMecsiaHbIii MapKETUHTOBBIN OO KET KOMIaHUM — 65 ThIC. pyo.
[IpuMepHO TaKy:o e PeKJIaMHYIO CTPATET U0 UCIIOJIb3YIOT M KOHKYPEHTBI: IIeYaTaloT 0ObsABICHUS
U cratbl B crnenManusupoBaHHblx CMH, HapykHyH pekinamMy pasMeIlalT TOJIbKO B
HEMOCPEICTBEHHOM OJIM30CTH OT COOCTBEHHBIX CKiIafoB. IIpousBomutenu, ubel MpomayKUueH
topryer MCM, TOXe€ BBIpa3uIM TOTOBHOCTb IIOMOYb B OOpbOe ¢ KOHKypeHTamH. «Mbl
JOTrOBOPUWJIMCH, YTO HPOM3BOIUTENN pa3leisaT C HAaMU HaIld MapKETUHIOBBIE ONOJDKEThI»,—
ropoput MapzaaHoB. [loroBapuBaauch IO CIIOKHOM CXEM€: B IIEPBOHAYAIBHOE IIPOIBIKCHHE
HOBBIX MAapOK M UX peKyaMHYyr0 kamnanuto MCM BkiazabpiBaeTcst caMoCTOATENbHO. Uepes Cpok,
yKa3aHHBII B JoroBope (0T YeThipex A0 mectu MecsueB), MCM craet npou3BOIUTENO OTYET O
TpaTax Ha peKIaMy — M mnpousBogurens Bosspamaer 50-70% 3arpar. Hekoropsie
IIPOM3BOANTEINN, HallpuMep ToT ke «Kpercy», 3apaHee yTBEp)KIar0T MapKETHHIOBBIN OIOKET C
KOMIIaHUEH, IUIAHUPYIOT COBMECTHBIE aKkUMHU. /Ipyrue HOBEpSIOT MApKETUHIOBYIO KAMIIAHHIO
MCM, oroBapuBast UL CyMMY, O0JIbIIE KOTOPOM TPATUTh Ha IPOABUKEHHUE HE PEKOMEHYEeTCS.
Kak ’xe KOMIaHMM H3MEHUTb NPUCTPACTHsI pernoHalbHBIX cTpouTeneil? Kak oOpatute ux
BHHMMAHHUE Ha JIPyrHe, MEHEe 3HaKOMbIE MapKH CTpOMMAaTepHaoB?

3ajaHus K Keicy

1 [Ipoananu3upyiite CUTYyalnI0, IPUMEHHUB BCE BO3MOXHBIE CIIOCOOBI

2 Kak e KOMITaHUU U3MEHUTh IPUCTPACTUSL PETUOHAIIBHBIX CTPOUTENEH?

3 Kak oOpaTtuTh MX BHUMaHUE Ha JApyrue, MEHee 3HaKOMbIE MapKH cTpoiiMarepraioB?

4 Kakue n3MeHEHNE I0JDKHBI IPOU30MTH B CAMOM OpraHu3anyn?

KEIC

Wpuna ConoBbeBa Obl1a 0tHON U3 20 COTPYIHUKOB, HAHATHIX Ha paboTy B OTKpbIBIIUICS B 1995
rogy B Cankt-IlerepOypre ¢wiman kpynHoil anriumiickoil kommanun B.N & P. Komnanwus
3aHUMaJIach MpOJIaKel CBOeH MpOAyKIIMU, TPOU3BeIeHHO! Ha 3aBojiax B EBpone. B IlerepOypre
y KOMIaHHUU OBIJIO TPH CKJIaja, PAacloJIOKEHHBIX B pPa3HbIX KOHLAX ropona. MpuHa 3aHumana
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JOJDKHOCTh PYKOBOAMTENS TPYIIbl MHBEHTapU3allUM, COCTOSIIMX M3 TpeX ueloBek. B ee
00513aHHOCTH BXOIMJIO COCTABJICHNE CBOJAHBIX €KEHEBHBIX OTUYETOB O JBIKEHUH POAYKIIMHU, 00
OCTaTKax Ha CKJIaJax, €KEMECSUHble WHBEHTApH3allMM CKIAJ0B M OpraHu3anus padoTbl
KOHTpoJjepoB. Komnanus npeyiaraina CBOUM COTPYAHUKAM XOPOLINI KOMIIEHCAIMOHHBIN T1a-
KET:

e Bricokuii ypoBeHb 3apaO0OTHOM IIATHI;

e MeMIMHCKYIO CTPaXOBKY /ISl COTPYJHUKOB KOMIIAHUU U YJIEHOB UX CEMEH ( MPaKTUYECKH HU
OJlHa M3 3alajHbIX KOMIIaHUM, paboTaromux Ha Tteppuropun IlerepOypra, He mnpeanarana
CTPaxOBKY TaKOTO YPOBHS);

e becruiatHoe nuTaHue B ouce WK JCHEKHYI0 KOMIIEHCALUIO COTPYJHUKAaM paboTa KOTOPBIX
CBsI3aHA C pa3be3aMy;

e [lnactukoBbie KapThl VISA, OTKPBITBIX B OJHOM M3 JIyYLIMX OTEUECTBEHHBIX OaHKOB, Ha
KOTOPYIO NEePEeUncsiach 3apIuiata COTPyIHUKOB B JJ0JUIapax.

Kommnanusi B3sina Ha ceOsl OTBETCTBEHHOCTh 3a IOTAIIEHHWE BCEX pPacXoJiOB, CBS3aHHBIX C
OTKpPBITHEM CUETOB U UX 00CITY)KMBAaHUEM, a TAKXKe MIEPEPACX0/I0B, B CIIydae UX BOZHUKHOBEHHUSI.
Wpune ouens HpaBmiiach atMocdepa ApyxObl U B3aMMOTIOMOIIIH, CJIOKUBIIasics B komnaHnuu. OHa
olryniana ceds 4YIEeHOM HacTosAleld KOMaH[Ibl. PyKOBOJCTBO KOMIIAaHUHM YAEJSIO OOJbIIOE
BHHMMAaHHE IICUXO0JIOTHYECKOMY KJIMMAaTy B KOJUIEKTHUBE, IOHUMAs, YTO 3TO CIOCOOCTBYET BHICOKOM
oT/aye pabOTHUKOB, TaK HEOOXOIUMOM B CIOXKHBIN MEPUOJI BHEIPEHUSI HA HOBBIA PHIHOK, KOUM
sBisack Juisi komnanun Poccusi. Tem Gosee, 4ro B mepBble MecAlbl pabOTHI COTPYIHUKAM
MIPUXOAUIIOCH pabOTaTh OUYEHb MHTEHCHMBHO M 4YacTO 3alepkuBarbcs B oduce. Ilepsblil Mecsn
paboTsl pomten a1 Mpunsl BecbMa yenenrHo. [lo okoH4aHnI0 BTOPOro Mecsilia BCE COTPYTHUKH,
BMECTE C KEHaMHM M MYXKbsIMHU, ObUIM MPUTJIAIIeHbl Ha TOP)KECTBEHHBIN Y)KHH B PECTOpPaH, I'lie
reHepabHbIN qupekTop ¢rumana B Cankr-IlerepOypre Ilon bpayn, BeicTymnas ¢ TOp)KeCTBEHHOM
peubto, mobyarojapuil BceX COTPYAHUKOB 3a IUIOJOTBOPHYIO padOTy, a WIEHOB MX ceMel 3a
TepIieHHEe W TOHMMAaHWE HEOOXOIUMOCTH CTOJIb HMHTEHCHBHOTO Trpaduka paboTsl. buzHec
pa3BUBAJICA ycNEmHO. Temmnbl pocTa MpOJa)X COOTBETCTBOBAIM ONTUMHUCTHYHBIM ITPOTHO3aM
rojoBHOW KoMmmaHuu. Yepe3 mnonTopa roaa ObUIO MPUHATO pEUICHHE O HalaKWBAHUU
npou3BojicTBa B Poccun. 3aBoj pemmim cTpouTh B MOCKOBCKOM 00JIacTH, U COOTBETCTBEHHO
MockBa Oblna ompeneneHa ueHtpoMm onepauuu. Otaenenue B IletepOypre B 3TOil CBSs3U
MIPETEPIIENIO HEKOTOPHIE OPraHU3ALMOHHbBIE U3MEHEHHUS:

ObLIO MPUHATO PEIICHHE 0TKA3aThCsl OT ABYX CKJIAJIOB U OCTABUTD JIMILb OJJUH — CAaMbIi KPYITHBIH,
YTO MOBJIEKIIO 32 COO0M perieHue 0 JMKBUIAIUHU I'PYTIIbI HHBEHTAPHU3aAIMH, KOTOPYIO BO3TJIaBIIslia
Wpuna. OnHOBpeMEHHO C 3TUM B OyxranTepu ObUIO CO3/1aHO JOHOJHUTEIBHOE MECTO
Oyxranrtepa 1o ToBapHbIM 3anacaMm. CBeTiaHa — MEHEKep 10 MepCoHaTy — MPOBeia HECKOJIBKO
coBemianuii ¢ ['eHepanbHBIM AUPEKTOPOM U JUPEKTOPOM MO (PUHAHCAM, KOTOPOMY MOJUMHSIIACD
Hpuna, mo moBony ee nanbHeumed cyapObl. OCTaBHIMIICS B pacHoOpshiKeHHH (PUPMBI CKIIAL
nepexoui C¢ paboThl B peXHMME OJHON CMEHBbl Ha TpeXCMeHHbIH pexkum. KoHTposepawm,
HaXOJAIMUMCS B MOAYMHEHUH VMpuHbl, ObUIO MpPEAsiokeHo MmepeiTH paboTaTh Ha STOT CKJIaJ Ha
aHAJIOTUYHBIE JOJPKHOCTH, HA YTO OHU M COIJIaCUIUCh. IleperoBopsl ¢ pyKOBOAUTENSAMH OTAEIA
MPOJAXK U MApKETHUHIa NIOKa3aJld, YTO B

3THUX OTJAEJaxX HEeT BaKaHTHBIX JOJDKHOcTell. CBeTiiaHa MOHMMala, YTo MO3MLUs OyXraiarepa 1o
TOBapHbIM 3arlacaM CTOUT B HEPAPXUUYECKOM JIECTHUIE KOMIIAHUM HMKE, YE€M MpEAbIAyLIas
JO0JKHOCTH VIpHHBIL, HO 3Ta Obla €TMHCTBEHHAs MO3ULUS, KOTOpyto CBeTIaHa MOTJIa ITPEI0KUTh
Wpune. 3apnnara, npeanaraemas Ha 3ToH JoJpKHOCTH Oblia Ha 200 10J1IapoB MEHBINE, YeM
Tekyias 3apmiaara Mpunsl. B xozne nocnenHero copemanus (PMHAHCOBBIM TUPEKTOP MPEIOKIIT
anyHO moOecenoBath ¢ VpHHOW M OOBACHUTH €H CIOXXMBLIYIOCS CHUTYalUIO, MPEATIOKHUThH
JIOJDKHOCTh OyXranTepa ¢ coxpaHeHueM s MpuHbl ee TeKyllel 3apmiiaThl, cliefiaB aklEeHT Ha
KeJIaHuu coxpaHuTh UpHHY Kak COTpyIHHKA KOMITAHUH.

B nocnennee Bpems Mpuna Obla cUIBHO 3arpykeHa paboToH, K TOMY e Mama OKa3auach B
6osbHHUIE U MprHA Oblia BEIHYKEHA KaXKAbI 1eHb €3UTh K Hell mocie paboTel. OHa cibliana
PasroBOPHI O TOTOBAILIMXCS U3MEHEHUSAX B CTPYKType KOMIAHUU, HO Y Hee He ObLJIO0 BPEMEHH 10
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KOHIIa BHUKHYTh B Ipoucxozsmiee. Koraa ogHaxel yrpoM J[KoH — (UHAHCOBBIN TUPEKTOpP —
MIPUTIIACHII €€ B KaOMHET U MOAPOOHO paccKaszall O MPeJICTOSAINIMX U3MEHEHHUAX U O TOM, KaK 3TO
KOCHETCS €€ OTJIeNa, a TAK)KE BPYUMJI €l IPHUKa3 O TOM, UTO Yepe3 J1Ba MecALa JOLKHOCTh puHbI
MOJUIEKUT COKPAIICHUIO, OHA pacIlakanachk U OIIyTHiIa cebsi 0OMKEHHOM M HUKOMY He HY>KHOM.

nocne Oecenpl MpuHa 3asiBUiIa 0 TOM, YTO OHA HE BOCIIOJIB3YETCS BO3MOXKHOCTBHIO OCTaThCS B
KOMIIaHUH Ha MPEJIOKEHHON el HomkHOoCTU. [[)oH cHoBa npuriacui Mpuny k cebe B KaOMHET
u BMecTe co CBeTiiaHO# MombITajICs YTOBOPUTH €€ ocTaThesl. MpuHa ckasania, 4To OHA MpHUHsIIA
OKOHYATEeJIbHOE peIlIeHHe, TaK KaK He BHIUT Ui ceOs MaTbHEHIIUX MEpCHEKTHB Pa3BUTHS B
KOMITaHUH.

Bomnpocs! k kelicy

1 MI3meHeHus kakoro nopsijaka MIMEOT MECTO B JAHHOW CUTYaI[uu?

2 VImeno v B 1aHHOM CUTYyallud MECTO COIIPOTHBIIEHUE U3MEHEHUSIM U B YEM

OHO BBIPA3UIIOCH?

3 Kaxue mepbl He00X0AMMO ObLIO MPEANPUHATE JJIS:

® HEJIONYIIEHHS CUTyallud CONPOTUBIICHHUS;

® IPeJOTBPAIICHUS COIPOTUBIICHHUS.

4 TlpoaHanm3upynTe CUTYAIHIO.

Tecrt

1 BepHbl 11 onpeaesieHus?

A) OOyuaromiasicsi KOMIaHUS — KOMIIaHMsI, KOTOpasi CO3/1aeT YCIOBHS JUIsl 00y4eHHUs BCEX CBOUX
YJIEHOB U

peObIBaeT B Mpoliecce HEMPephIBHOM TpaHChopMauu

b) DxoHOMMUECKasi KOMITAHUS — KOMITaHUs, KOTOpasi CO3JaeT yCIOBUS i O0y4eHHs BCEX CBOMX
YJIEHOB U

peObIBacT B MPOIIECCe HEMPEPHIBHON TpaHChOpMaIuu

*A—npga, b—Her

2 BepHbl 11 onipeneneHus?

A) mnpuMmeHeHHe COaJTaHCUPOBAHHOW CHCTEMBI IIOKa3aTelel — OTO MPOIEeCcC peaTu3alu
CTpaTeruu
b) mpumenenue cOanaHCHPOBAHHON CHCTEMbl IOKa3zaTeled — 3TO MpolecC pa3paboTKu
CTpaTeruu

*A—npga, b— Her

3 BepHbl 11 onipeesieHus?

A) CbanancupoBaHHasi cUcTeMa MOKa3aTeslel IOCTpOeHa Ha B3aMMOCBS3H LeJIel U MmapaMeTpoB
Ppa3InYHBIX

BHJIOB JICATEIbHOCTH KOMITAHUU

b) CbanancupoBanHas cucTema mokaszaTeliell MOCTPOeHA Ha KOHLEMIUU YAy4YIIeHUs] OTIEIbHO
B3ATBIX

M30JIMPOBaHHBIX NIOKa3aTeen

*A—npga, b—Her

4 BepHbl J11 yTBEPKIAEHUA?

A) BusHec-mipoliecchl — AMHAMUYECKAs! COCTABISIONIAS CHCTEMBI YIIPaBICHUS

b) busnec-npoiiecchl — cTaTU4ecKasi COCTaBIISIONIAs CUCTEMBI YIIPaBICHHUS

*A—npga, b—Her

5 BepHbl 11 yTBEpKACHUA?

A) B KoHIenuuM NEPEeNpOEKTUPOBAHMS KOMaHJa UCHONBS3YeT NpetuMyIIecTBa YKe
onpoboBaHHBIX MeToauKDB) B KoHIENIINN MepenpoeKTHPOBAHUS KOMaH/Ia CO3JaeT HOBBIE IMyTH
npuMeHeHus] HHPopMaIMoHHONTeXHOIOTHN® A — na, b — Het 17 BepHbl nu yrBepxkaeHus?A)
OOydyeHne — paclIUpeHHue CIOCOOHOCTH TEONy4aTh B IKU3HU JKEIaeMbIX pe3yabTaToBb)
OO0yuenne — mpuoOpeTeHne AONotIHUTENbHON nHpopmanuue A — na, b — Her 18 Bepnbl
yrBepxkaeHus?A) Onucanue OU3HEC-MOTEHIMaNa, (YHKIIMOHATA U COOTBETCTBYIOIINX MaTPHIL

14



OTBETCTBEHHOCTH —CTaTu4yeckoe omnucaHue komnanuub) Onmcanune Ou3HEC-MOTEHIMANA,
(GyHKIMOHATIA U COOTBETCTBYIOIIMX MAaTPHUI] OTBETCTBEHHOCTH —

JUHAMMYECKOE ONHUCAHUE KOMITAHUU

*A—ga, b—mnerl

6 BepHbl 11 yTBepKaACHU?

A) Opranmuzanuu, KOOTOpbIE He 00y4aroTCsS B YCIOBHSIX OBICTPBIX IEPEMEH BHEIIHEH CpeJbl, —
00OpeyYeHHbICOpraHu3anN

b) Opranmsanuu, KoTopeie HE 00YJalOTCS B YCIOBHAX OBICTPBIX MEPEMEH BHEIIHEH Cpembl, —
CTaOHIIbHBIC

OpraHu3auu

*A—gma, b —muer

7 BepHbl 11 yTBEpKACHUS ?

A) Opranu3zanMoHHas CTPYKTypa — CTaTHYECKas COCTABIISIIOIIAsL CUCTEMBI YIIPABJICHUS

b) Opranuzannonnas CTpykTypa — JUHAMHUUECKasi COCTABIISIIOIIAS CUCTEMBI YIIPaBICHUS
*A—gma, b —mner

8 BepHbl 11 yTBepKICHHS ?

A) OpraHuzanioHHasi CTPYKTypa SBJISE€TCS KJIIOYEBBIM IapaMETPOM BHYTPEHHEH Cpelibl
OpraHu3aluu

b) OpranuzamonHas CTpyKTypa SIBJISETCS KIIOYEBBIM TapaMeTpOM BHEIIHEW Cpeipbl
OpraHu3aIuu

*A—pga, b —mner

9 BepHsl 11 yTBEpKIACHUSA?

A) OpranuzanuoHHoe oOy4yeHHE OCHOBBIBAETCS Ha OOy4YEHHHM IyTeM IOCTAaHOBKU BOIIPOCOB,
MOJTyYeHUs

JI0Ka3aTeNbCTB, 00CYKIEHHSI BBIBOJIOB, OCHOBAHHBIX Ha 000OIIEHUN MTPAKTHYECKOTO OIbITa

b) Opranuzanuonnoe oOydeHre OCHOBBIBAETCS HA TPOTPAMMHOM OOYy4IeHHUH

*A—npga, b —Her

10 BepHbl 11 yTBEpKACHUSA?

A) PewmXuHUPHHT OM3HEC-TIPOLIECCOB HANpaBJieH Ha OO0beAMHEHHE (YHKIIMHA Ha MaKpoop-
TaHU3aUOHHOM

YpOBHE

b) PeumxuHupuHr OW3HEC-TIPOIIECCOB  HampaBiieH Ha oObeauHeHWe (QYHKIUNA  Ha
MHUKPOOPraHU3allMOHHOM

ypOBHE

*A—npga, b— Her

11 BepHbl 11 yTBepxkaeHUs?

A) Camoe BakHOE 00y4eHHE ITPOUCXOTUT HA paboueM MecTe

b) Camoe BaxkHoe 00ydeHHe MPOUCXOIUT B Kiaccax

*A—npga, b—Her

12 BepHbl 11 yTBEpKA€HUS?

A) Camoe s dexkruBHOE 00yueHre — 00ydeHue cColraIbHOE U aKTUBHOE U

b) Camoe »pdextrBHOE 00yueHre — 00yueHHe UHANBUYAIbHOE U TACCUBHOE

*A—npga, b—Her

r

13 Buasl BO3MOXKHBIX TpaHC(OpMAIUil OpraHu3aluii IepeyrclIeHb B:

* ['paxxmanckoM konekce PO

14 BxiroueHue B OPraHM3aLUIO0 POJICTBEHHBIX, JPYKECKUX OTHOIIEHUH, KOTJa pyKOBOJAUTEINb
BBIHYXJICH

MPUHUMATh BO BHUMAaHHE HE TOJIBKO COOOpakKeHUs JieNa, HO U MPtUBXOASIINE CAHTUMEHTHI, —
3TO

OpraHu3aIMOHHAs! TaTOJIOTHS ...

* npeo0ailaHue JINYHBIX OTHOLIEHUHN HAJl CITY>KEOHBIMU
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14 Buenpenue HOBBIX HH(OPMAIMOHHBIX TEEXHOJOTH, CSHCTEM CTUMYJIMPOBAHHUA Tpyda H
NPOJBIDKEHHUS TMOCTY)XOE, YBEIMYeHHE THUOKOCTH TEXHOJOTHUYECKUX IIPOLIECCOB — 3TO:®
peopranmszanust 29 BHyTpeHHHE HCTOYHUKM OPraHU3AIMOHHBIX W3MEHEHHH — HMCTOYHHKH
W3MCHEHHUM, CBSI3aHHBIC C

OpraHu3aIug.

* OpPraHU3alMOHHBIM Pa3BUTHEM t

15 BayTrpudupMeHHObII T0KyMelHT, (GPUKCUPYIOMIHIA: TPOIYKTHI U YCIYTH KOMIIAHUH, (DYHKIIUH,
BBITIOJTHSIEMBIEB KOMITAHWUH, UCTIOJTHUTEIBHBIC 3BEHbS, peau3ylonre (yHKINHU, paclpeieieHne
(GyHKIHH 110 3BeHBsIM, —3T0:* [Toy10KeHe 00 OpraHU3alMOHHON CTPYKTYpe

16. U3meneHus

-CTaJI IIPOBOJIUTCS B OpraHM3alMsIX TOJIbKO B KoHIle 20 Beka

-IOJKHBI IPOUCXOIUTH TOJIBKO B KPU3UCHBIX OPTraHU3aLHIX

-HE TPeOYIOTCS B JMHAMUYHO Pa3BUBAIOIINXCS, KOHKYPEHTOCTIOCOOHBIX OPTaHU3aIUIX
17. TunoJiorusi BUA0OB OPraHU3aIHOHHBIX U3MEHEeHU

-HE UMEET CMBICIIA TP INIAHUPOBAHUH U IPOBEACHUN N3MCHCHUN

-TIPEJICTaBIISIET UHTEPEC IS CTYICHTOB
-TIPEJICTaBIIIET UHTEPEC IS YUCHBIX

18. Ileab usmeHeHni

-COKpaTHUTh TIEPCOHAT

-yCTpaHUTh HEJOCTATKH BO BHYTPEHHEN Cpe/ie OpraHu3alluu

-U3MCHHUTH BBIITYCKACMbIC ITPOAYKTHI H C

19. K ¢axkrTopam, BbI3bIBAIIMM HEO0X0AMMOCTH U3MEHEHUI OTHOCATCS
-HU3KUH Tpodeccronanm3m nepcoHaina

-BHEIITHUE, BHYTPEHHUE, TICUXOJIOTHYECKIE
-JIOTHYECKHUE, COLMOIOTHYECKHE, TICUXOJIOTHYECKHE
20. OcHOBHBIE YPOBHH OPraHU3AIMOHHBIX H3MEHEHHI

|

-BHEIIHUI U BHYTPEHHUU

-JIOTHYECKUM, COIMMOJIOTUUECCKUN, IICUXO0JI0THUECKUH
-3aKPBITHIM U OTKPBITHIN

21.1IpaBuja (MpUHONIBI) MPOBEAeHUS H3MEHEeHHI

-B TEOPUH U IIPAKTUKE MEHEDKMEHTA U3MEHEHUH OTCYTCTBYIOT

-opranusanus GopMyiIupyeT CaMOCTOSTENILHO

-HEBO3MOJKHO pa3paboTaTh U3-3a Pa3HOOOpa3us BUIOB U3MEHEHUI

22.Mopenb u3MeHeHHH ''pasMopakuBaHue - JeiicTBHe - 3aMOpakuBaHue'' Mpeai0KeHa
-KoTTrepom

-I'peitHepom

-MI/IJ‘ILHGﬁOM

23. Mopeas Kemepon u I'puna

-JleJIaeT aKLUEHT Ha HeoOXOAMMOCTH 3KCIIEPUMEHTAILHOM BHEJPEHUU M3MEHEHUH B KaKoM-1100
YacTH OpraHu3aluu

-aKIIEHTUPYEeT BHUMaHME Ha OTBETCTBEHHOCTH MEHE/DKEpPOB 3a MOBbIIMIEHHE 3(H(HEeKTUBHOCTH

OpraHu3anuun
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-pacmmpsier Mojenb K.JIeBuHa, moApoOHO OMHChIBas NEHCTBUS KOMaHIbl IPOSKTAa M3MEHEHHH Ha
Ka)XJIOM JTarie

24.3naHue Mojieeill mpouecca OpraHu3auMOHHbIX U3MEHeHH i

-IIPEACTABIIAET UHTEPEC ISl YUEHBIX

-HE UMEET CMBbICJIA IIPU TUIAHUPOBAHUH U3MEHEHUI

-HIie)ICTaBJUICT I/IHTeIieC JUIA CTiI[GHTOB

25.Moaesu nmpouecca OpraHu3auMOHHbIX U3MEHEeHH I
-IIPOTUBOPEYAT APYT APYry

-JOJIXKHBI OI[HOBIieMeHHO HCIIOJIB30BATLCA NP NPOBCACHUN N3MEHECHUH

26.Moneab Korrepa
-JIeJlaeT aKIEHT Ha HEOOXOMMOCTH 3KCIIEPUMEHTAILHOM BHEJIPCHUH U3MEHEHUH B KaKOH-JMOO0

qJaCcTHu OopraHu3anyu

-aKueHTpreT BHUMAaHHUC HaA OTBCTCTBCHHOCTHU MeHe)I)KepOB 34 IIOBBIIICHUC 3(1)(1)6KTI/IBHOCTI/I
OpraHu3aIuu

-OIMMKCHIBACT HABBIKKM PYKOBOJMTEIIS VISl YIPABJICHHUS N3MEHEHUSIMU Ha Pa3HBIX dTamax mpoiiecca
H3MCHCHUN

27.Mopaeib npoiecca OpraHnu3aiuoOHHbIX H3MeHEeH Uit

-Ha6oi MaTeMaTUYECKUX ﬁoEMin

-OIMKMCAaHME OTBITA POBEICHUS H3MEHEHUN B KaKOH-THO0 OpraHu3aIun
-B MIPAKTUKE YIPaBJICHUS U3MEHEHUSIMU HE UCTIOB3YETCS

28./1y151 OleHKH He00X0AUMOCTH U3MEHEHNH M TOTOBHOCTH K HUM OPraHU3amuu
-HEBO3MOKHO BOCIHOJIB30BaTHCS TECTAMHU

-"Aamaz" JleBurTa

-OIMCHIBAET OCHOBHBIE 3TAIbl IPOBEACHUS U3MEHEHUI

-OIKCHIBACT TEKYILlEe COCTOSIHUE  OCHOBHBIE HAMPaBICHUSI U3MEHEHUN
-OIKCHIBAET (PaKTOPHI, HOACPKUBAIOIINE U CACPKUBAIOLINE U3MEHEHUS
29./1s1s1 npoBeieHUs H3MEHEHUH B OPraHu3anuu Tpedyercs
-)KeJIaHHE PyKOBOJCTBA

-HaJIn4ue HiO6J'ICM

-OTCYTCTBUE COTIPOTHUBIICHUSI N3MEHEHUSIM
30.Inarnocruka -
-aHaJIM3 TTPOU3BOJACTBEHHOM JCSITEIILHOCTH

-aHallu3 KaJIpOBOTO COCTaBa
-aHanu3 (PMHAHCOBOTO COCTOSHUS
31.Moaean Hanyepa - Tamvena

-OIMUCBIBACT OCHOBHELIC 3TAIlbl TPOBCACHU A HU3MEHEHUH

-OIIMCBhIBACT (I)aKTopLI, NOAACPIKUBAIOIINEC U CACPIKUBAKOIIINC NU3MCHCHU A

-I[IOKAa3bIBACT B3aMMOCBA3b MCXKAY INMOACUCTECMAMHU OpraHU3allii W BJIUAHHUC ---U3MEHEHUI B
KOHerTHOﬁ o0OnacTu Ha HCO6XOI[I/IMOCTB CONMYTCTBYIOIIIUX U3MEHEHHUH B APpyrux o0macTax
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32.Moaeanb K.JleBuna "Ananu3 nosas cuia'

+OMMCHIBACT (HaKTOPB, OIEPARMBAIONIIE 1 CTEPKUBAIONIIE H3MEHEHHS

-OMHUCHIBACT TEKYIIEEe COCTOSHIE U OCHOBHBIEC HANPaBJICHUS N3MEHEHUI

-MI0KA3bIBACT B3aMMOCBS3b MEXAY IMOJCHCTEMAMH OpraHW3allMk M BIMSHUE W3MEHEHUH B
KOHKPETHOH 00JIaCTH Ha HEOOXOIUMOCTh COMMYTCTBYIOIINX U3MEHEHHH B PYruX 001acTsIX
-OMHUCHIBAET OCHOBHBIE 3TAIbl IPOBEICHMUS U3MEHEHHHA

33.KomaH/a npoeKTa opraHu3aliOHHbIX H3MeHeH Uil moadupaercs no

-JIMYHOCTHBIM XapaKTePUCTUKAM

'HIiOiﬁCCCI/IOHaJIBHBIM HIiI/BHaKaM

34.AreHT U3MEHEHMUI - ITO
-TIPEJICTaBUTEIhb (DUPMBI, OKA3BIBAFOIICH YCITYTH 110 TTPOBEICHUIO U3MEHEHUH
-yeJIOBEK WJIU TPYIIa, Ha KOTOPHLIX OKa3bIBAETCs BIUSHAE W3MEHEHUI

-4eJI0BEK WJIM TpYIINa, OTBEYaroias 3a NpoBeACHNE U3MEHEHU I
35.Komanaa npoexTa u3MeHeHH B OPraHU3auum

-BBITIOJIHACT iliiiKHI/II/I 110 IIOATOTOBKE HeliCOHaJ'Ia K HIiOBeI[eHI/IIO H3MCEHCHHI

-BBIMOJIHSET (DYHKITHH 110 OIICHKE YPOBHS COTIPOTHBIICHUS U3MEHEHHUSAM M €T0 CHIKCHHIO
-BBIMOJIHSET PYHKIIUN, CBSI3aHHBIC C 000CHOBAHUEM M PeATTU3AIIUEH MTPEIOKEHUH 110 H3MEHEHHTO
36.I1oaBepraemMaplii H3AMEHEHHIO - DTO

-IpeACTaBUTEND (PUPMBI, OKa3bIBAIOIIEH YCIYTH 11O MPOBEICHUIO U3MEHEHU N

-4eJI0BEK WJIM TpYIINa, OTBevarouias 3a NpoBeeHNe N3MEHEHU I

-4eJOBeK WJIM TpyIa JIoAeH, KOTOpble pa3HbIMH CHOCO0aMU CTUMYIUPYIOT MpPOBEICHHE
M3MEHEHU!

37.B KoOMaH1y NPOEKTAa OPraHU3aANUOHHBIX U3MEHEeHU I

-MOTYT BXOJMTb TOJBKO TMpEACTaBUTENN (UPMBI, OKa3bIBAIOLIEH YCIyrd IO NPOBEACHUIO
M3MEHEHUU

-MOI'YT BXOAUTH TOJIBKO CIICHHUAJIMCTBI IPCAIIPUATHA

38.I1poBOAHUK M3MEHEHHH - 3TO
-4eJIOBEK WJIM TPYIIa, Ha KOTOPhIX OKa3bIBACTCS BIUSHUE H3MEHCHUI
MpEeICTaBUTEIL (PUPMBI, OKa3bIBAIOIIEH YCIYTH 110 IPOBENEHUIO H3MEHEH UM

-4eJIOBEK MWJIM TpyINNa JIIOJeH, KOTOpble Ppa3HbIMU CHOCOOAMHU CTUMYJIUPYIOT IPOBEICHUE
U3MEHEHHUH

39.0cHOBHBIE ()OPMBI CONNPOTHBJICHUS H3MEHEHUAM

-CIIyXH, yTauBaHUe WH(pOopMaIu

-COIIPOTUBJICHUC NOAYNHCHHBIX, COITPOTHUBJICHUC pYKOBO,HI/ITCJIeﬁ
'3a6aCTOBKI/I, YBOJIBHCHU A, HCTIOJUYUHCHHNC

40.K.J1accnimcaunﬂ ninqm{ conﬁonm.ﬂemm N3MEHEeHHNAM

-HC UMECT CMBLICJIA ITPU IIJIAHUPOBAHHUN H3MEHCHUH

-IIPCACTABIISICT UHTCPEC I YUCHBIX
41.0cHOBHBIE METOAbl CHUKCHHUS CONIPOTUBJICHUA UBMCHCHUAM
-MaTCpPHUaJIbHOC U MOPAJIbHOC CTUMYJIIMPOBAHUC
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-U3JIaHUE MTPUKA30B, PACHIOPSIKEHUIMA

-YBOJIbHEHHE, TOHMWKEHUE TI0 JIOJKHOCTH

42.0cHOBHBbIE YPOBHHU CONMPOTHBJIEHUS M3MEHEHUAM

-BBICILINI, CPETHUI, HU30BOU

-CUJIbHBIN, CJ1a0bIi

-SIBHBIH, HCSBHBIMN

+UHIMBUAYaJIbHBIA, TPYIIIOBOM, CUCTEMHBIN

43.ConpoTuBJIeHHE HU3MEHEHUM

-BBI3bIBAETCA CYOBEKTUBHBIMU TPUYUHAMH

-CBOMCTBEHHO KOHCEPBATOPAM U KOJICOIIOIINMCS

-pe3yabTaT MJI0XO0TO MEHEHKMEHTA

+Bcerya CoOmyTCTBYeT JIOOBIM H3MEHEHUSIM

-BBIPA)KAET HETaTUBHOE OTHOIIEHUE TIOTYMHEHHBIX K PYKOBOIUTEIIO

44.0OcHOBHBbIE BU/IbI CONPOTUBJIEHUSI H3MEHEHUAM

-COTIPOTUBJICHUE TIOTYNHEHHBIX, CONIPOTUBIIEHNE PYKOBOAUTEIEH

+UHIUBUAYATBHOE, TPYIIIIOBOE, CHCTEMHOE

-OTKPBITOE U 3aKPHITOE

-JIOTUYECKOE, COIUOJIOTHIECKOE, TICUXO0JIOTHIECKOE

45. BbICOKYyIO CTeleHb y4acTus paOOTHUKOB B MPHUHSITHM PELIEHUM MOoJApa3zyMeBaeT MOAX0J K
YIPaBJICHUIO

W3MEHEHUSIMH C MO3UITHI

* pa3aeneHus NOJHOMOYUN

3.1.2 MeTtoauueckne MaTepHAJIbI, ONMpeAe/AONIHEe TPOUeIyPbl OIEHUBAHUS 3HAHMI,
YMEHHUIi, HABBIKOB U (MJIM) ONBITA AeATEJIbHOCTH B X0/l¢ TEKYIIEero KOHTPOJIsl YCIIeBAeMOCTH
YcTHBI 0TBET

Ornenka 3HaHWK TpenmnonaraeT auddepeHnpoBaHHbIN MOAX0] K 00yJaroneMycs, yJeT
€ro MHAUBUAYAJIbHBIX CIOCOOHOCTEH, CTETIEHb YCBOCHHUS U CUCTEMATHU3allMd OCHOBHBIX MOHSATHIA
W Kareropud mo AucHuIuiMHEe. Kpome TOro, OIEHWBAaeTCS HE TOJBKO TJIyOMHA 3HAHUU
ITOCTaBJIEHHBIX BONPOCOB, HO M YMEHHUE HCHOJIb30BaTh B OTBETE MNPAKTUYECKUH MaTepHAll.
OueHuBaeTcs KyJbTypa peuH, BIaJeHUE HABBIKAMU OPaTOPCKOIO UCKYCCTBA.

Kpumepuu oyenusanus: nocnenoBaTeIbHOCTb, IOJTHOTA, JOTUYHOCTh U3JI0KEHHUS, aHAIIN3
pa3IMYHBIX TOYEK 3pEHHUs, CcaMocCTosTellbHOe O00O0OIIeHNe MaTepuana, HCIO0JIb30BaHNe
npodeccuoHAIbHBIX TEPMUHOB, KYJIbTypa pe4H, HaBBIKK OpaTOPCKOro HcKyccTBa. M3nmoskeHue
Marepuaia 6e3 GakKTHIeCKHX OIIHOOK.

OueHka «omauynoO» CTABUTCS B Cllydae, KOTJla MaTepuall HM3Jaraercs HCUYEpIbIBAIOLIE,
MOCJIE0BATENIBHO, T'PAMOTHO M JIOTMUECKH CTPOMHO, MPU 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIE MOHSTHS, HO ¥ aHATU3UPYIOTCS TOYKH 3PEHHUS Pa3IMYHBIX aBTOpoB. O0ydaromuiics
HE 3aTPYAHSIETCS C OTBETOM, COONIOIAET KYAbTYPY PEUH.

OneHka «xopouto» CTaBUTCA, €clii 0Oy4JaIOUIUIiCS TBEPJO 3HAET MaTepual, rPaMOTHO U
[0 CYIIECTBY M3JaraeT ero, 3HaeT MPaKTHYeCKylo 0a3zy, HO MPH OTBETE Ha BOMPOC JOIMYCKAeT
HECYILIECTBEHHBIE OTPEIIHOCTH.

OneHka «yodogremsopumesibHo» CTAaBUTCS, €CITU 00YJarOIIHIiCS OCBOHII TOJBKO OCHOBHOM
Marepuai, HO He 3HAET OTAENbHBIX JIeTajel, 10MyCKAaeT HETOUHOCTH, HETIOCTATOUYHO MPABUIIbHbBIE
(GOpMyTUPOBKH, HapyllaeT IMOCIEeI0BAaTEIbHOCTh B W3JI0KEHUM MaTepuana, 3aTpYyAHSETCS C
OTBETaMH, TMOKa3bIBa€T OTCYTCTBUE JAOJHDKHOM CBA3M MEXAYy aHalu30M, apryMeHTalued u
BBIBOJIAMHU.

OueHka «HeyoosriemgopumenvHoy CTaBUTCS, €ClAM OOyJarolHMiics HEe OTBeYaeT Ha
MOCTaBJIEHHBIE BOMPOCHI.

TBopueckoe 3a1anne

Occe — 310 Hebomplmas 1Mo o0ObeMYy MHCbMEHHas paboTa, codeTaromias CBOOOIHEIE,
CYOBEKTHUBHBIE PACCYXICHUS TIO OINpPENEIIEHHOW TeMe C AJIEMEHTaMU HaydyHOro aHain3a. TekcT
JIOJDKEH OBITh JIETKO YMTaeM, HO HE0OXOJAMMO H30erath HapO4MTO Pa3rOBOPHOTO CTHIISA, CIICHTA,
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mabnonusIx ¢pa3. O0beM 3cce cocTaBiseT NpuMepHo 2 — 2,5 crp. 12 mpudrom ¢ oIMHAPHBIM
uHTEepBaIOM (0e3 ydeTa TUTYIHHOTO JIUCTA).

Kpumepuu oyenusanuss — OUEHKa yIUTBIBACT COOIIIOJICHUE YXKAHPOBOW CIEHU(UKH 3cce,
HaJIMYME JIOTUYECKON CTPYKTYPBI IOCTPOEHUSI TEKCTA, HAJIMYME aBTOPCKOM MO3ULINH, €€ HAYYHOCTb
U CBSI3b C COBPEMEHHBIM IOHMMAaHHUEM BOIIPOCA, aI€KBaTHOCTb apryMEHTOB, CTUJIb W3JI0OKEHUS,
odopmieHue padotel. CiieayeT MOMHHTH, YTO MPsIMOE 3auMCTBOBaHHE (0e3 0(hopMIICHHUS IIUTAT)
TekcTa U3 MIHTepHeTa niy 3J1eKTpOHHON OMOJIMOTEKH HEJOIYCTHMO.

OneHka «omauyHO» CTaBUTCS B Cilydae, KOI/Ia ONPENENETCSA: HaJu4ue JIOrM4eCKOn
CTPYKTYpBl IIOCTPOEHHUSI TEKCTa (BCTYIJIEHHME C IIOCTAHOBKOW IpPOOJIEMbI; OCHOBHAs 4acTh,
paszesieHHass [0 OCHOBHBIM HJAEAM; 3aKIIOUYEHHUE C BBIBOJAMHM, IOJIYYEHHBIMH B pe3yJbTaTe
paccyXeHus); HAIMYME YETKO ONPEESICHHON JIMYHOM MO3ULUHU MO0 TEME ICCE; aJeKBaTHOCTh
apryMeHTOB IIp1 000CHOBAHUM JTMYHOU MO3ULINH, CTUIb U3JI0KEHHUSL.

OneHka «xopouto» CTaBUTCS, KOTJAAa B LIE€JIOM ONpENENSIETCA: HaJU4Me JIOTHYeCKOn
CTPYKTYpBl TOCTPOEHHUSI TEKCTa (BCTYIJIEHHME C IOCTAaHOBKOW MPOOJIEMbl; OCHOBHAs 4acTh,
paszesieHHass M0 OCHOBHBIM HJESM; 3aKIIOUYEHHE C BBIBOJAMH, IMOJYYEHHBIMH B pe3yJbTaTe
paccyXeHus); HO HE IPOCIIEKUBAETCS HAIMYUE YETKO OIPEIETICHHON JIMYHON MO3UIUH 110 TEME
3cce; He JOCTaTOYHO apryMEHTOB MPU 0O0CHOBAHUU JINYHON MO3UIIUH.

OueHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B II€JIOM OIpeAeNseTcs: Haludue
JIOTUYECKOU CTPYKTYphI MOCTPOECHUS TEKCTA (BCTYIUIEHHE C MOCTAHOBKOW MPOOIEMBbI; OCHOBHAS
4acTb, pa3JieIeHHas 10 OCHOBHBIM UI€SIM; 3aKJII0YEHHE), HO HE TIPOCIICKUBAIOTCS YETKHE BBHIBO/IBI,
HapyIIAeTCs CTHIIb U3JI0KEHHUS.

OneHka «Hey0osnemeopumenbHo» CTaBUTCA, €CIIM HE BBIIIOJIHEHbI HUKaKUe TpeOOBaHNUS.
Keiicbl (cuTyanuu u 3a1a4u € 3aJaHHBIMHU YCJIOBUSIMH)

OOyyaromuiics JOHKEH yMETh BBIIEIUTh OCHOBHBIE MOJIOKEHUS M3 TEKCTa 3aJayd,
KOTOpbIe TPeOYIOT aHAIM3a U CIIY)KaT YCIOBHUSIMHU perieHus. Mcxos U3 mocTaBiIeHHOTo BOIpoca
B 3aJ1aue, MOMbITATHCS MAKCUMAJILHO TOYHO OTIPEAETUTH MPOOIEMY U COOTBETCTBEHHO PEIIUTH €€.

3amaun MOTYT pelaThCsi YCTHO W/WIM MUChbMeHHO. [Ipu pemieHuu 3afad Takke BaXHO
MpaBWJILHO Cc(OpPMyYIHpPOBAaTH M 3amucaTh BOIMPOCHl, HauWHas C OoJjiee OOMMX M, KOHYas
YaCTHBIMHU.

Kpumepuu oyenusanus — oneHKa y4uThIBa€T METO/IbI U CPEACTBA, UCHOJIb30BAHHBIC MPU
pELICHUH CUTYAalIMOHHOM, MPOOIEMHON 3a1auH.

OneHka «omau4HO» CTaBUTCS B CiIydae, Korja 00y4aroIuics BbIMOIHIII 3aaHne (Pemm
3a/lauy), HMCIOJb3ysd B IOJHOM OOBbEME TEOpeTHUECKHWE 3HAHHS U MPAKTUYECKUE HAaBBIKH,
MOJIy4Y€HHBIE B Ipoliecce 00ydeHHUSI.

OneHka «xopouioy CTaBUTCSA, €CIM 00YyJaIOUTUICS B 1[EJIOM BBITIOJIHIII BCe TpeOOBaHUS, HO
HE COBCEM HYETKO OIpe/essieTcsl Onopa Ha TEOPETUUYECKHE MOJIOKEHUS, U3JI0KEHHbIE B HAYYHOI
JTUTEepaType Mo JaHHOMY BOIIPOCY.

OneHka «yodogremsopumenbHo» CTaBUTCS, €CIIM 00yUaIOIIUIICS MOKa3al MOJI0KHUTEIbHbIC
PE3yNbTaThI B MPOLIECCE PELICHUS 3a0a4u.

OueHka «Hey0081emeopumenbHoy CTaBUTCS, €CU OOyJarollMiicss HE BBIIIOJHUI BCE
TpeOOBaHUSI.

TecrupoBanue

SIBnisieTcst OTHUM U3 CPEACTB KOHTPOJISL 3HAHUH 00y4aroLUXCs 10 TUCHUITIMHE (MOJIYIIO).

Kpumepuu oyenusanus — npaBUIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0» CTAaBUTCS B Cllydae, €Ciu MpaBuiibHO BIMOJIHEHO 90-100% 3amaHuii.

Onenka «xopouwio» CTaBUTCSA, €CIIN IPABUIBLHO BbINOJIHEHO 70-89% 3ananuii.

OneHka «ydosiemeopumenbHoy CTAaBUTCA B Cllydae, €CIi MPaBUIBHO BbINOJTHEHO 50-69%
3aJaHuH.

O1neHka «HeyoognemeopumenbHoy CTaBUTCS, €CIM MPaBUIBHO BBINOJHEHO MeHee 50%
3aJaHuH.

3.2. OueHOYHbIe MATEPUAJBI /151 IPOBEIEHUS MPOMEKYTOYHOM aTTecTalun
3.2.1. Kputepuu oleHKH pe3y/1bTATOB 00y4eHHs M0 AUCHUILIMHE (MO1YJII0)
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Ml xana
OIlCHUBAHHS

PesynbTaTsl
o0y4eHust

IToxa3aTesn OlleHUBAHUS Pe3yJILTATOB 00y4eHHUs

OTJIMYHO

3Haer:

- oOydaroImuiics IiTyOOKO M BCECTOPOHHE YCBOMII MaTepHal, YBEPEHHO,
JIOTHYHO, TIOCIIEI0BATENFHO H TPAMOTHO €0 U3JIaraer, Onupasich Ha 3HAHUS
OCHOBHOU H JIOTIOJTHUTEIIBHOMN JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHHI JenaeT KBaJU(PUIMPOBAHHBIC
BBIBOJIBI U 000011IeHHUs], CBOOOJHO ONEPUPYET KATETOPHUAMH U MOHATHAMH.

Vmeer:

- O0yJaroIIMiAcs yMEET CaMOCTOSATEIBHO W MPABHJIBHO pEIIaTh Y4eOHO-
npodeccHoHaNbHBIE — 3aJa4d WM 3aJaHus, YBEPEHHO, JIOTHYHO,
MOCTIEZI0BATEIBHO M aPTYMEHTHPOBAHO H3JIaraTh CBOE PEIICHUE, UCIIONb3Ys
HAYYHBIC MTOHSTHSI, CChUIASICH HA HOPMATHUBHYIO 0a3y.

Bnaneer:

- oOydaroIMiics BlaJeeT PalMOHAIEHBIMUA METOAaMU (C MCIOIh30BAHUEM
PAITMOHATTFHBIX METOAMK) PEIICHUS CIOXKHBIX MPOodecCHOHATBHBIX 3a7ad,
MIPEJICTABJICHHBIX JICJIOBBIMHU UTPaMHU, KecaMu U T.J1.;

[Tpu perieHru MpoAEMOHCTPUPOBAT HABBIKU

- BbIJIEJICHUS TJIaBHOTO,

- CBSI3KOW TEOPETHYCCKUX TIOJIOKEHUH C TPeOOBAHUSAMH PYKOBOISIINX
JIOKyMEHTOB,

- U3JIOKEHUSI MBICJIEH B JIOTHUECKOM MOCIeI0BATEIbLHOCTH,

- CaMOCTOSATENILHOTO aHanu3a (akThl, COOBITUH, SBICHUMN, MPOIECCOB B MX
B3aUMOCBSI3H U TUATEKTHYECKOM Pa3BUTHH.

XOPOLIO

3Haer:

- oOyJaromuiics TBepAO YCBOMJ MaTepual, JOCTaTOYHO TPaMOTHO €ro
U3JIaraer, ONupasiCh Ha 3HAHUS OCHOBHOU U JIOTIOJIHUTENIBHON JIUTEPATYPHI,
- 3arpyassiercs B (OPMYJIMPOBaHWM KBadH(DUIMPOBAHHBIX BBIBOJIOB U
0000IICHUI, OMepupyeT KaTeropusMH M TIOHATHSIMH, HO HeE BCeria
MPaBUJIBHO UX BEPUDHLIUPYET.

YmMmeer:

- 00y4aroIMiicst yMeeT CaMOCTOATEIbHO U B OCHOBHOM NIPABMJIBHO PeIlaTh
y4eOHO-TIpopecCHOHAIbHBIE 3aJaudl WIM 3aJaHusl, YBEPEHHO, JIOTHYHO,
HOCIEA0BATEIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pelIeHHe, He B
HOJTHOM Mepe MCIONb3ys Hay4HbIE MOHATHSA M CChUIKM HA HOPMATHUBHYIO
6a3zy.

Bnaneer:

- o0ydJarouiics B LIEJIOM BIAJCET PAllHOHAJIBHBIMU METOIAMHU PeIICHHS
CIIOXHBIX TIPOPECCUOHATIBHBIX 3a/1a4, IPEJCTABICHHBIX JIEJIOBBIMU HUIPaMH,
KelcaMu U T.J.;

IIpu pemennn cMOr MNPOAEMOHCTPUPOBATH [OCTATOYHOCTH, HO HE
TTYOMHHOCTH HaBBIKOB,

- BBIJIEJIEHMS TJIaBHOTO,

- M3JI0’KEHHUS MBICIIEH B JIOTMYECKOI ITOCIEI0BATEIHLHOCTH,

- CBSI3KM TEOPETUYECKUX IOJOKEHHH C TPEeOOBAHUSMH DPYKOBOASIIHX
JIOKYMEHTOB,

- CaMOCTOSITENTLHOTO aHasin3a (akThl, COOBITHIA, SIBICHUH, POIECCOB B UX
B3aMMOCBS3H U JUATEKTUYECKOM Pa3BUTHH.

YAOBJIETBO-
PUTEJIBHO

3Haer:

- o0yJaromuiics OPHEHTHPYETCS B MaTepuaie, OMHAKO 3aTPYJHICTCS B €T0
HM3JI0KCHUH,

- TIOKa3bIBa€T HENOCTATOYHOCTh 3HAHMI OCHOBHOH M JOIOJIHUTEIHHOU
JTUTEPATYPHL;

- cnabo apryMeHTHPYeT HayJHbIE TTOJI0KEHII,

- MPaKTHYECKH HE CTIOCOOEH CPOPMYITUPOBATH BHIBOIBI M 0000IICHNS;

- YaCTUYHO BJIAJIEET CUCTEMOM ITOHSITUH.

YMmeer:

- 00yJaroIuiics B OCHOBHOM YMEET PEUIUTb y4eOHO-TIPOQecCHOHATBHYIO
3aJady WM 3aJaHue, HO JIOMyCKaeT OIIMOKH, cllabo apryMeHTHPYET CBOE
pelIeHne, HeAOCTATOYHO HMCIONB3yeT HAyYHBIC MOHATHS M PYKOBOMSIIUE
JOKYMECHTBL

Bianeer:

- o0yJaromuiics BiageeT HEKOTOPHIMH PAIOHATBHBIMH METOIaMHU
PpeIIeHHs CTIOKHBIX PO eCCHOHATBHBIX 3314, IPEICTABICHHBIX JeTIOBEIMH
WrpaMu, KecaMu U T.[.;

IIpu pemenny npoaeMOHCTPUPOBAI HEAOCTATOYHOCTh HABBIKOB

- BBIJICJICHHS TJIaBHOIO,

- M3JI0)KCHUS MBICIIEH B JIOTHYECKOM ITOCIEIOBATSIILHOCTH,

- CBS3KM TEOPETHYCCKHUX TONOMKEHHH ¢ TpPeOOBAHUAMHU PYKOBOISIINX
JIOKYMEHTOB,

- CaMOCTOSITEIIFHOTO aHann3a (hakThl, COOBITHI, SBICHUH, MPOIECCOB B MX
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B3aMMOCBSI3H U THAJEKTHUECKOM Pa3BUTHH.

HEYJ1OBJIETBO- 3HaeT: - o0yJaromuiicss He yCBOWJI 3HAUUTEIHHON YaCTH MaTepHaa;
PUTEJIBHO - HE MOXET apryMEHTUPOBATh HAyYHbIE IIOJI0KEHUS;

- He opMynHpyeT KBaTU(QUIMPOBAHHBIX BEIBOIOB U 0000IIEHNIT;

- HE BJIAJICET CUCTEMOH MOHATHH.

VYmeer: oOydJaromuiicss He Ioka3ajl yMEHHE pelaTh y4eOHO-IPO(eCCHOHATBHYIO
3a1ady WK 33/iaHue.
Bnaneer: HE BBITIOJIHEHBI TPEOOBAHUS, MPEABSBISIEMbIC K HABBIKAM, OICHHUBACMbBIM

«YAOBJICTBOPUTCIILHOY.

3.2.2. KoHTpoJibHBIE 3aaHUsI H/WJIM UHBbIE MAaTepPHAabl 1JIs MPOBeIeHUs MPOMEKYTOUYHOM
arTecTaluu

Cnncok BONPOCOB /1Jisl YCTHBIX OTBETOB

1.Opranuzarus Kak OTKpbITasi CHCTEMA.

2 CyObeKT ¥ 00BEKT B YIPaBICHUHN OpraHu3alyen.

3 TlonsiTHE U 11€TM U3MEHEHUH B OpraHU3alMsIX.

4 PoJib 1 MECTO YyIIpaBJIEHHUS OPraHU3AIMOHHBIMHU U3MEHEHUSMH B CUCTEME HAyK MEHEKMEHTA.
5 HeoOxoaumocTh penieHus mpooiieM, 13-3a MOCTOSHHO W3MEHSIOIINECS BHEIIHUX U BHYTPEHHUX
YCIOBHM ACATEIbHOCTH

6 Tlonck BO3MOXHOCTEH YIIYUIICHHUS U Pa3BUTHS IEATEITLHOCTH

7 Hoctrxenue Oananca (yHKIIMOHUPOBAHUS M Pa3BUTHUS OpraHU3aIUii

8 Pazpemienue (ned4eHne) OpraHu3aliuOHHBIX TATOJIOTUNA

9 OpranuzanoHHas KyJabTypa (coaepaHue, TUIIbL, (PyHKINH, TapaMeTpbl U3MEPEHUs U TIp.).
10 IToaxoapl K U3BMEHEHUSIM: «CBEPXY-BHHU3» U «CHU3Y-BBEPX»

11 [NoHsiTHE CKOPOCTH U ITyOUHBI OPraHU3AIIMOHHBIX U3MEHEHHM

12 «Opranuzanmonusiii aiicoepr» C. ['epmana

13 IloHsiTHE OpraHU3alMOHHBIX BMEIIATEIBCTB U OPTaHU3AIMOHHOTO Pa3BUTHS

14 CniocoObl BMEIIATeNIbCTBA M phIYaru H3MEHEHUI

15 Monens BmematenbcTBa «IlepenpoexktupoBanue padoTy.

16 Monens BMmerrarenscTsa «Cucrema-4»

17 Monens BMemarenbcTBa « COMMOTEXHUYECKASA CUCTEMA)

18 Mojenb BMeEIIaTeNIbCTBA « Y IPABICHUE TIO LIEIISIMY

19 IloHATHE U CYIIHOCTh OPraHU3ALMOHHOTO Pa3BUTHUS

20 OcoOeHHOCTH OPraHU3alMOHHOTO Pa3BUTHS

21 IlpumeHneHne Noax0Ja OpraHu3allMOHHOTO Pa3BUTHS

22 BujeHue B CUCTEME OPraHU3allMOHHOIO Pa3BUTH

23 IloTeHuHal U pecypchl pa3BUTHSI OPraHU3AIMI.

24 Mojenb OpraHu3allMOHHOTO Pa3BUTHS « Y IPaBICHUECKAs PEIIETKa

25 Mojenb Oprauu3alroHHOro pa3BuThs «@OpMHUPOBAHNE KOMAHIBI)

26 Mojenb Oprauu3alMoOHHOTO pa3BUTUA «l pynmnoBas 4YyBCTBUTEIBHOCTH)

27 Mopaenb opranu3zaunoHHOro pa3Butus «lIpoueccHoe KOHCYIbTUPOBAHKE)

28 MeTtopl CHATHS CONIPOTUBIICHUS U3MEHEHUSIM.

29 BOBJI€UEHHOCTDh COTPYIHUKOB

30 LlenecooOpa3HOCTh MPUMEHEHUS METOIOB OPTaHU3aIIMOHHOTO Pa3BUTHSL.

31 OcHOBHbBIE OTJIMUMSA METOJOB OPraHU3aLMOHHOTO MPOEKTHUPOBAHMUS M OPraHU3aLUOHHOTO
pa3BUTHSL

32 [IpuMeHeHue BIACTU U CTUJIEH yIpaBJi€HUsI B OpraHU3alUu.

33 CTpyKTypHBIE U KYIbTYpHbIE U3MEHEHUS B OpraHU3aIINH.

34 Otauuus SKCIEPTHOTO U MPOLECCHOTO KOHCYIbTUPOBAHUS.

35 OyHKIMU U HABBIKHU MPOIIECCHOTO KOHCYNIbTaHTa ((pacumuraTopa)

36 Meron ananuza cuiioBbix noseit K. Jleuna.

37 MeTtoapl OpraHU3allMOHHON JUArHOCTUKH M aHAlKM3a B IMPOLIECCE U3MEHEHU.

38 Muarpammsbl ['aHTTa 1 ceTeBO€ MIIaHUPOBAHHE.

39 D¢ heKTUBHOCT UCTIOIB30BAHUS PAOOYHMX TPYII U KOMAH].

40 Yetsipe npuHIIMIA BOBICYEHHOCTU cOTPYAHUKOB /1. IIb10.
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41 Matpuua nposeneHus usmenenuit /. I1pro.
42 Mopens «PazmopakuBanue - J[pmxenue-3amopaxkuBanue» K. JleBuna.
43 DPPeKTUBHOCTH OPraHU3AUOHHOTO PA3BUTHSI.
44 Monenb Oprannu3alMOHHBIX U3MEHEHUH «7C»
45 Mopens opranuzannoHHbix u3meHeHuit «VOCATE»
TexcThl NMP00JEMHO-AHAIUTHYECKUX M (MJIH) NPAKTHYECKUX Y4eOHO-NPodeccHoHATIBLHBIX
3aaa4
3anaua 1.

Curyamust «M3menenust B (QapmaneBtuueckoii kommanun «PapmayKomnanus «Dapmar
3aHUMAETCSl MPOU3BOJICTBOM JIEKAPCTBEHHBIX CPEJICTB, B HACTOSIIIUI MOMEHT OpPraHHW30BaHO
MIPOU3BOICTBO OK0JIO 50 BUI0B mpoaykiuu. Komnanust cymectByet Ha peinke 12 net. [lepconan
COCTaBJISAIIOT pAaOOTHUKHU HEMTOCPECTBEHHO (papMalieBTHUECKON (pabpuKku U pabOTHUKYU T'OJIOBHOTO
oduca — Oyxranrepusi, OTJeN CObITa, MEHEKMEHT U T.J1. KOJIJIEKTUB T0BOJIBHO YCTONYHB, JIOSJICH,
3apa0oTHasl TjIaTa COTPYAHUKOB — CPEIHsISI MO PBIHKY. PYKOBOJICTBO KOMITAHMM TPUMEHSIET
JNEMOKpPATUYECKUN CTWIb yrpapieHusi. COOCTBEHHHKAMU KOMITAHMHM TIPUHSTO pEHICHHE O
CIUSHUM KoMmnaHun «PapMa» ¢ OJHOM W3 KOMITAHWM, 3aHUMAOMICHCS ONTOBO-PO3HUYHOMN
TOProBJIeH JIEKApCTBEHHBIMHM CpeicTBaMU (KommaHus «Armnrteka»). Pemenune nebGeccnopHo. C
OJTHOW CTOPOHBI, B PE3yJIbTATe CIUSHUS YAACTCA BHICTPOUTH €IUHYIO IIEMTOYKY — OT IPOU3BOJICTBA
JI0 TIOCTYIIJICHUSI TOBapa KOHEYHOMY TIOTPEOUTENIO — U H30€KaTh TAKUM 00pa30M psijia U3ACPiKeEK.
C npyroi#t ctopoHsl, kommanus «®Papma» 0 3TOr0O MOMEHTAa HMeJla BO3MOXKHOCTH COBITa
MPOAYKIIAU TTO OOJIBIIIOMY KOJIMYECTBY KaHAJIOB, BEJIaCh aKTHBHAs pab0Ta MEHEKEPOB IO COBITY
MIPOAYKIIMU, HAMPABIIEHHAS HAa PACIIMPEHUE COTPYAHUYECTBA C TOPTOBBIMU CeTsIMU. HensBecTHo,
MPUBENIET JIU CIUSHHAE, B KOHEUYHOM CYETE, K POCTYy JI0X0JI0B Kommnanuu. Ha camom pnene mmst
CIIUSIHUSL €CTh HE TOJBKO U HE CTOJIBKO JKOHOMHYECKHH, HO M JHMYHOCTHBIN (hakTop.
CoOcTBeHHHMKH KoMTIaHUW «DapMa» u «ANTEKa» —MYXK U KE€Ha, KOTOPhIE UMETH KaXbli CBOU
Ou3HEC 10 BCTYIJICHUS B Opak, a yepe3 KaKoe-TO BpeMsl peIIMIi €ro 00beUHUTh. MeHeIKMEHTY
koMranuu «®apmay mocTaBieHa 3a/adya MPOBECTH PsAA Mep, HEOOXOAMMBIX Ui YCHEIIHOTO
ciusgaust. Ocoboe BHUMaHUeE ClleyeT yIeIUTh paboTe ¢ MepCOHAaIoM JUIsl IPUHATUS U3MEHEHUH,
COXpaHEHHUs JIOSUIbHOCTH COTpYyIHUKOB. [Ipormecc ciausiHus HeoOpaTuM, Ha JAHHBIT MOMEHT
npopabaThIBaeTCsl IOPUIUYECKHI acleKkT, Hayato oQopMiIeHHE HEOOXOIUMBIX JOKYMEHTOB.
OpranuzanoOHHO-TIpaBoBast popmMa HOBOI KOMITaHUU €I1le 00CYKIAeTCS.
Bormpocs! u 3aganus
1 IlpencraBbTe cebs B poiu aupekropa kommnanun «®dapmay, MOTYYUBIIET0 TaKylO 3a/ady OT
coOcTBeHHUKa. ONUILIKUTE NOCIeI0BATEIBHOCTh CBOUX JICHCTBUIN MO PELICHUIO 3a/1auu.
2 B kaxkoil ¢opMme cienyer cOOOLUThH MEPCOHANY KOMIAHUHU O CIUSHUH, OyAeT Ju 3Ta dpopma
OTIINYAThCS JUIS Pa3HBIX OTIEIOB?
3 Kak nonate nepconany nHGOpMaIKIO O MPUINHAX CITUSHUS?
4 Kakve M3MEHEHHUs B OPraHM3allMOHHOM CTPYKTYype MOCIEAYIOT W KaK OCYIIECTBUTh UX C
HAaUMEHBIIUMHU KepTBaMu?
5 Oxupgaercs U CONMPOTUBICHUE H3MEHEHHSIM CO CTOPOHBI MepcoHana kommanuu? Kakoit otaen
MIPEIOJIOKUTETHHO MPOJEMOHCTPUPYET HAauOOJIbIlIee CONPOTUBICHUE, TOYeMY?
6 Kak npeogoneBarb CONpOTUBIEHNE U3MEHEHUSIM?
7 Kakue BOpoChl CTOUT OOrOBOPUTH C COOCTBEHHUKAMU, KaKue JOTIOTHUTEbHBIE MEPhI
MPEAJIOKUTH?

IIpakTnueckoe 3ananne 2 «/{uarnocTuka opraHu3anum»
Heob6xomuMo nmpoBecTH TUarHOCTUKY BHIOPAHHOM OpraHU3aIiH.
CTpyKTypa BBIOJTHEHUS 3a/1aHUS
1 BriOop opranuzanuu 1yist IpOBEICHUSI AMATHOCTUKH
2 OnucaHue OpraHu3aly U KPUTEpHUeB HE0OXOTMMOCTH IPOBEACHUS TUATHOCTUKH
— Ha3BaHUE OpraHU3AlNY;
— OpPraHM3aIMOHHO MpaBoBas popma;
— cdepa AeITeTbHOCTH;
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— 000CHOBaHNE HEOOXOAUMOCTH TUATHOCTUKHU.
3 Bpibop METOIOB JIWArHOCTHKM OpraHu3anuu (aHKETUPOBAaHWE, WHTEPBBIOMPOBAHUE,
TECTHPOBAHUE, HAOIOICHUE, KOHTCHT-aHAJIN3, MO3TOBOM IITYpM, U3yU4EeHUE TOKYMEHTOB)
4 TIpoBeneHne TMarHOCTUKY OpraHU3aINH.
5 Pe3ynpTarsl IUarHOCTUKYA OPraHU3al1u.
6 BbpIBOABI W TPEUIOKCHHS IO TOBBIICHUIO 3((EKTHBHOCTH ACATEIHLHOCTH OpTraHH3aIiH
(TIpeITI05KeHMsI IO OPraHU3aIMOHHBIM U3MEHEHUSIM ).
Curyanus 3 «Paccka3 HauaIbHUKA)
B narmeit razere HUKTO HE XOTEJ MOMEIIATh PEKJIaMy, U TUpax najai. M TyT BO3HUKIIA ujes: 1eJ10
B TOM, 4TO y HAC B TOpOJie OBLJIO TPU YTPEHHHUE Ta3€Thl U BCETO OJIHA BEUEPHSIsl, HO OYCHb IIOXAs.
Bor g u mogymai, 4ro Bce, 4TO HaM HYKHO — 9TO CTaTh BEYEpHEH Ia3eTON BMECTO YTPEHHEN, T.€.
BBIXOJIUTh, TI€YaTAThCs MO3Ke, AHEM. Hy, 1 4TOOBI OBLIIO JIerde YUTaTh CTaTbH, HYXKHO CICNIaTh UX
kopoue. S Obim yBepeH, uro Bce mnoayuutcs! Ilo Moemy 3akazy onnHa ¢upma mposerna
MapKeTHUHTOBbIE UCCIIEIOBAHMSI, TIPaB/la HUKOMY U3 paOOTHHUKOB 51 00 3TOM He ckazai. OOuAHO To,
YTO BECh MIEPCOHAJI, BCE CTO MPOIICHTOB OBIIIN «3a». A TIOTOM BCE MepelyMaliid, CTAIA TOTUXOHBKY
MOHMUMATh, YTO pa3 MbI TeYaTaeMcsl THeM, TO paboTy HaJ0 HAUYMHATH PAaHHUM YTPOM, BEpHEe
MO3/THO HOYBIO, Pa3 CTATbU CTAJM KOpPOUe, 3HAYUT PabOThl y HUX CTAHOBUTCS OOJIbIIE, HY U T.J.
Camoe obumHoe. UTO MBI MOTJIM ATO C/eJaTh, U PEKJIaMOJIATEN 3aMHTEPECOBAIIMCH, U OaHK Jail
HaM CCyAy Ha TIOKYIKYy HOBOTO oOopymoBaHHs. BceM mepeMeHbl TOHPAaBHINCH, BCEM, KPOME
Hamux paboTHuKOB! U celiuac oHM 6acTyIOT, Ta3eTy OMATh HAJIO cracaTh. A BOT KakK 3TO C/IeNaTh,
ST HE 3HAIO.
Bomnpocs! 1 3aganus
1 Cnenaiitre STEP — dpakropusiii ananuz u SWOT — ananus.
2 OTBeThTE Ha BOIPOC: KAaKUE OMIMOKHU JOMYCTHIJI HA4YadIbHUK MPU MNIAHUPOBAHWY U3MEHEHUH ?
IIpakTHyeckoe 3agaHue 4 «XapaKkTepUCTHKA U3MEHEHU B OPraHU3aIun»
1 BeibepuTe 1 OMUIIUTE CUTYAITHIO, CBSI3aHHYIO C OCYIIIECTBICHHUEM MTPOCKTA U3MEHEHUN B
BBIOpaHHOM opranu3ainuu. HazoBuTe ero oCHOBHBIE 3JIEMEHTHI M CBOMCTBA. PaccMoTpuTe
pa3IMYHbIE aCTIEKThI COJIEPKaHUS IPOEKTA.
2 Ha3oBUTe OCHOBHBIX YUaCTHUKOB IpoekTa n3MeHeHui. Kakue 3amaun onn pemarot? Kakosa
Mepa UX OTBETCTBEHHOCTU?
3 JlaiiTe XapakTepUCTUKY (PaKTOPOB ycriexa M3MECHECHHIA.
4 Ouenure 11€51€c000pPa3HOCTh UCTIOIB30BAHUS MOJICNIN YIIPABJICHUS IPOEKTaMU N3MEHEHUI?
BoigenuTe oTaenbHbIe 3Tanbl YIPaBICHUS IPOSKTAMHU U3MEHEHUS.
5 Yrto MemiaeT B peabHbIX OyIHSAX MPEANPUATUS YCIICITHOMY YIPABICHUIO POEKTaMU
U3MEHEHU?
3.2.3. MeTtoguueckue Marepuaibl, ompeae/isiome MNpouUeIypbl OLEHUBAHHUSA 3HAHMIA,
YMEHHUI, HABBIKOB B X0/1¢ IPOMEKYTOYHOM aTTeCTALNH
IIpouenypa oueHnBaHMus 3HAHMIA (TECT)

[pennaraeMoe KOIUYECTBO 3aIaHUM 20

[TocnemoBaTenbHOCTE BEIOOPKHU Omnpezenena mo pasaenam

Kpurepun oneHku - IPaBWIbHBIM OTBET HA BONPOC

«5» ecim npaBWIHHO BHIMONHEHO 90-100% TecTOBBIX 3a7aHuit

«4» ecim TIPaBHIIHHO BHIMOHEHO 70-89% TeCTOBBIX 3aMaHuit

«3» ecim MIPaBHIIHHO BHIMOHEHO 50-69% TeCTOBBIX 3aaHUit
IIpouenypa onennBanus 3HaHUi (YCTHBIH OTBET)

[Ipenen AIUTENEHOCTH 10 MmuHYT

[IpennaraemMmoe KOJIMYECTBO 3aJaHUIl 2 Bompoca

[ocnemoBaTenbHOCTE BEIOOPKHU BOIpocoB U3 | CiydaiiHast
Ka)JIOT0 pasjiena
Kputepru oneHku - TpeOyeMBIil 00BbEM U CTPYKTypa

- MBJIOKEHHE MaTeprana 0e3 GaKkTHISCKIX OMINOO0K

- JIOTHKA M3JI0KCHHUS

- FCTIOJTB30BaHUE COOTBETCTBYIOMIECH TEPMUHOIOT A

- CTHJIb PEYH U KYJbTypa peuu

- TOI0Op MPUMEPOB MX HAYYHOU JINTEPATYPHI U MIPAKTUKU
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«5» ecnmm Tp€6OBaHI/I$[ K OTBCTY BBITNTIOJIHCHBI B ITIOJTHOM o0BeMe

«4» ecnmm B IICJIOM BBIIIOJTHCHBI Tpe60BaHI/I$I K OTBCTY, OJHAKO CCTb
HeOOJIbIIINE HETOYHOCTH B U3JIOKEHHH HCKOTOPBIX BOIIPOCOB
«3» ecnmm Tp€6OBaHI/I${ BBIITOJITHEHBI YaCTUYHO — HE BBIACPIKAH OGT)GM, €CThb

(I)aKTI/I‘IeCKI/Ie OIHI/I6KI/I, HapyuicHa JIOTUKa H3JI0KCHUA,
HCAOCTATOYHO UCTIOJIB3YCTCA COOTBCTCTBYIOIAA TCPMHUHOJIOI'MN

IIpouenypa ouneHuBaHMsi yMeHMii M HABBIKOB (pelleHHe NPOOJIEeMHO-AHATUTHYECKHUX H
NPAKTHYEeCKUX Yu4eOHO-TIpoecCHOHAIBHBIX 32/1a4)

IIpennaraemMoe KOJIUYECTBO 3aJaHUI 1
[ocnenoBaTelbHOCTH BHIOOPKHU CrnydaiiHast
Kpurepun onenku: - BBIJICJICHNE U TIOHUMaHHUeE MTPOoOIIeMBI

- yMeH#e 0000111aTh, COMOCTABIATH Pa3INYHbIC TOYKH 3PEHUS
- I[IOJIHOTA UCIIOJIb30BaHUA UCTOYHUKOB
- HAJIMYHUC aBTOpCKOﬁ IO3Unu
- COOTBETCTBUE OTBCTA NMOCTABJIICHHOMY BOIIPOCY
- WCIONB30BaHWE COIHAIBHOrO ombiTa, MaTtepuaioB CMU,
CTaTUCTUYCCKUX JaHHBIX
= JIOTUYHOCTDH HU3JIOKCHHS
- YMCHUC CACIIATh KBaJ'II/I(l)I/IHI/IpOBaHHBIe BBIBOJIbI U O606H_[eHI/IH C
TOYKH 3pEHUS pelieHus MpodecCHOHANBHBIX 33134
- YMEHHE NPUBECTH TIPUMEDP
- OTI0pa Ha TEOPETUUECKHUE TTOTOKEHUS
- BJIaJIEHUE COOTBETCTBYIOLIEH TEPMUHOIOTHEN
«5» ecnu TpeOOBaHHUS K OTBETY BHIIIOIHEHBI B IOJHOM 00beMe
«4» ecnu B II€JIOM BBINIOJHEHBl TpeOOBaHMA K OTBETY, OJHAKO €CTh
HC6OJ'H)I_HI/IC HETOYHOCTH B HU3JIOKECHHWHN HCKOTOPBIX BOITPOCOB.
3arpyausercs B (QOPMYIMpOBAaHMM  KBAIM(HUIUPOBAHHBIX
BBIBOJZIOB M 00OOIIIEHUH
«3» ecnu Tpe6OBaHI/I$[ BBIITOJIHEHEI YACTUYHO — IBITAETCS 00OCHOBATEH CBOKO
TOYKY 3peHHs, OIHAKO cjJabo apryMeHTHpyeT Hay4yHbIe
IIOJIOXKCHUA, MPAaKTUICCKU HE CII0COOEH CaMOCTOATCIIBHO
copMynupoBaTh BHIBOALI M OOOOILIEHHWS, HE BHIWUT CBS3b C
npohecCHOHAILHON IeSTeIbHOCThIO
4. Y4yeOHO-MeTOUYECKOE W MAaTepHAJIbHO-TeXHMYeckoe oOecrnedeHre AUCHUILINHBI
(MoayJis1)
4.1. JNeKTpPOHHbIE YUeOHbIe U3TaHUSA
1. VYnpasieHue OpraHu3alMOHHBIMUA HOBOBBEICHHUSMH : YICOHUK M MPAKTUKYM Ui BY30B /
A. H. Acayn, M. A. Acayn, W.T. Memepsko, W.P.Illerenbman ; moja penaknuen
A. H. Acayna. — Mocksa : MzparensctBo [Opaiit, 2022. — 289 c.— (Bricuee
oOpazoBanmue). —  ISBN 978-5-534-04967-1. —  Tekcr : DJCKTpOHHBIA  //
Oo6pasoBarenbHas miardopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/492940.
2. 3y6, A. T. YnpasieHue u3aMEeHEHUAMH : Y4eOHUK U NMPaKTUKYyM Juist By30B / A. T. 3y0. —
Mocksa : UznmarensctBo [Opaiit, 2023. — 284 c. — (Boiciiee oOpa3oBaHue). —
ISBN 978-5-534-00490-8. — Texct : snektpoHHbli // ObOpazoBaTenbHas miaaTgopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/511106.
3. CnuBak, B. A. VmnpaBneHue uaMeHeHUsMH : ydeOHUK Juis By30B/ B. A. CnuBak. —
Mocksa : H3parensctBo IOpaiit, 2023. — 357 c.— (Bbicmee oOpa3oBanue). —
ISBN 978-5-534-03358-8. — Tekct : anexTpoHHbIH // OOpa3oBarenbHas IuiaTdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/511332.

4. KopotkoB, D. M. VmpaieHHe H3MCHCHUSMHU : y4eOHUK W TMPAaKTHKyM [Uisi BY30B /

O. M. KopotkoB, M. b. XKepnakoBa, T. . Kporenko.— Mocksa: MW3garenbcTBo
Opaiit, 2023. — 278 c. — (Bsicmee o6pa3zoBanue). — ISBN 978-5-534-02315-2. —
Texcr : snexrtponnslii // OOpaszoBatenvHas mmiargpopma IOpaiit [caiit]. — URL:

https://urait.ru/bcode/511071.
44.2. InekTpOHHBIE 00pa30oBaTeIbHbIE PeCypChl
1. DnektponHas 6GuGnuoTeuHas cucrema «95C FOPAWT» Biblio-online.ru (35C «Opaiit»)
[OnexrponHsIii pecype]. — URL: https://urait.ru/.
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https://urait.ru/

2. DnextpoHHO-OmMOMMoreynas cucrema ZNANIUM [Dnektponssiii pecypc]. — URL:
https://znanium.com/.
3. DnekrpoHHas OubnmoTeuHas cucrema «KoHCyIbTaHT CTyACHTa» [ DIeKTPOHHBIN pecypc].
— URL: https://www.studentlibrary.ru/.
4. e-Library.ru: Hayunas osnektponHass Oubnmoreka [DnextpoHHbId pecypc]. — URL:
http://elibrary.ru/.
5. Hayunas snexrponHas Oubnnotexka «KubepJlenunka» [Onexkrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.
6. Wndopmamnmonnas cucrema «EamHOE OKHO JOCTyma K 0Opa3oBaTelIbHBIM pecypcam)
[DnexTponnsiit pecype]. — URL: http://window.edu.ru/.
7. ®enepanbHbplil LEHTP HHPOPMAIMOHHO-O0OpPA30BATENIbHBIX PECYPCOB [DJIEKTPOHHBIM
pecypc]. — URL: http://fcior.edu.ru/.
4.3. CoBpeMeHHbIe MpodeccHOHATIbHBIE 0a3bl JaHHBIX U MH(OPMALIMOHHBIE CIPABOYHbIE
CHCTEMBI

OO6yuatomumcst  obecriedeH J0CTyn (YOAJICHHBIA JIOCTYN) K HHUXKE CIEAYIOIIUM
COBpPEMEHHBIM MPO(ecCHOHANBHBIM 0a3aM JaHHBIX U HH(OPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM:

1. CnoBapu u o»HuHMKIONEAMH Ha AxaaeMuke [OnektpoHHblii pecypc]. — URL:
http://dic.academic.ru.

2. Cucrema nH(DOpMaIMOHHO-TIpaBOBOTO obOecnieueHus «[ apanT» [ DIEeKTPOHHBIH pecypc]. —
URL.: http://ivo.garant.ru/.

4.4, KoMIUIeKT JIMIIEH3HOHHOTO W CBOOOJHO PACHPOCTPAHSIEMOr0 MPOrPaMMHOIO
o0ecrnievyeHnsi, B TOM YHCJIe 0T€4eCTBEHHOI0 MPON3BOACTBA
1. JlunensuoHHOE mporpaMMHoe o0ecrieueHue: onepanuonHas cucrema Microsoft Windows,
nakeT oucHBIX mpuiokeHuit Microsoft Office.
2. CBo0oaHO pacmpocTpaHsieMOoe MPOrpaMMHOE 0OecriedeHrE: CBOOOTHBIC TTaKEeThl O(PHCHBIX
npunoxxkennid Apache Open Office, LibreOffice.
3. IlporpammHOe obecriedeHHEe OTEYECTBEHHOTO TPOM3BOJICTBA: CIPABOYHO-TIPABOBAsS
cuctema «["apanT» (DnekTpoHHBIN nepuoandeckuii cnpaBouyHuk «Cucrema TAPAHTY),
obpasoBarenbHas mathopma IOPAWT (Dnekrponnas Gubmmoreunas cucrema «OBC
IOPAUT» Biblio-online.ru (3BC «lOpaiiT»)), 3IeKTPOHHO-OHOIMOTEYHAS CHCTEMA
ZNANIUM, snekrponnas 6ubauoreunas cucrema «KOHCYIIBTaHT CTYACHTAY.
4.5. O6opynoBaHue U TEXHUYECKHE CPeICTBA 00yUYeHUs

Jia peanuzauuy JUCHMILIMHBL (MOIYJsl) HCIONB3YIOTCA YyueOHbIE ayIuTOpUU s
MPOBEJICHUSI Y4EOHBIX 3aHATUH, KOTOpbIE OCHAIIEHbl OOOPYIOBAaHHEM U TEXHUYECKUMU
cpeacTBaMu OOydeHUs, U MOMEIICHUS JUIsl CAaMOCTOSITeNIbHOM paboThl 00yJaromuxcs, KOTOpbIe
OCHAII[EHbl KOMITBIOTEPHON TEXHUKOW C BO3MOXKHOCTHIO MOAKIIOUEHUs K ceTu «MHTepHeT» u
ofecrieyeHbl JOCTYIIOM B 3JIEKTPOHHYI0 HWH(MOpMalHOHHO-00pa3zoBaTenbHylo cpeny PXTY
uM. JI.1. Menneneea. Jlonyckaercst 3aMmeHa 000pyAOBaHMsI €70 BUPTYaTbHBIMU aHAJIOTAMHU.

HauMeHoBaHMe y4eOHBIX ayTUTOPUIi 1151 OcCHAlIEHHOCTD Y4eOHBIX ayIUTOPHIi ISl POBeIeHHsI
NpPOBe/IeHUs] YYeOHbIX 3aHATHI U Y4eOHBIX 3aHATHI U IOMEeIeHU i ISl CAMOCTOSITe TbHOI
MOMeIeHHI VIS CAMOCTOSITeIbHOM pa6oThl 060py10BaHHEM H TEXHUYECKUMH CPeICTBAMHU
padoThI* o0y4eHust
VYueOHble  ayauTOpUd Ui TPOBEJAcHHs | YueOHas ayauTOpUsl YKOMIUIEKTOBAHA CIEIHATU3UPOBAHHON
yueOHBIX 3aHATHH MeOenblo, OTBEYAIONICH BCEM YCTAHOBJICHHBIM HOpMaM U

TpeOOBaHUSAM, O0OOPYIOBAaHHEM M TEXHHYECKUMH CPEICTBAMHU
o0yueHns (MOOWIBPHOE MYIIFTUMEUITHOE 000pYIOBaHHE).
[TomermieHue I CaMOCTOSTENEHON paOOTHI IlomemieHne  OCHAIIEHO  KOMIIBIOTEPHOW  TEXHUKOM  C
BO3MOXHOCTBIO TOAKIIOUEeHUS K cetn «lHTepHeT» U
o0ecTIedeHreM JIOCTyNa B DSJEKTPOHHYIO HWH(OPMAIMOHHO-
obpazoBatenpHyto cpeny PXTY wmm. .M. MennmeneeBa u k
3BC.

* HoMep KOHKpETHOW ayIUTOpPHUM VKa3aH B NIpHKa3ze 00 ayauTOpHOM (OHZIE, PACIMCAHWU yIeOHBIX 3aHATHUA U
pacTrcaHuy IPOMEXYTOYHOH aTTECTaIlHH.
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