Pabouasn nporpaMmma IMCIHUIIJINHBI (MO)Iy.]'[ﬂ) «CTpaTern'{ecmll?i MCHEC/IKMECHT», BKJIIOYasi
OLCHOYHbIC MaTEpPUAaJIbI

1. TpeGoBanus K pe3yJbTaraM 00y4eHHs N0 JUCHUILIHHE (MOLYJII0)
1.1. llepeyenr koMmeTeHUUH, (OPMHPYeMbIX IMCHUILIMHON (Moay/aeM) B mpouecce
OCBOEHHs 00pPa30BaTEJIbHOI IPOrpaMMBbl

I'pynna komnereHuui Kateropusi komnereHuui Koabl u conep:kanue KoMneTeHIU I
YHuBepcajibHbIe - -

OobmenpogeccroHaIbHbIE - OIIK-4 CnocobeH BBIABIATE H

OIICHUBATH HOBBIC PBIHOYHBIC

BO3MOXKHOCTH, pa3pabaTbIBaTh

OM3HeC-TUIaHBl CO3JaHUS M Pa3BUTHUS
HOBBIX HalpaBJICHUH AESTENBHOCTH U
OpraHu3aiui

[podeccuonanbubie - IIK-1  Cnocoben  ¢opmupoBaTh
BO3MOXKHBIE pELICHUs] Ha OCHOBE
pa3paboTaHHBIX Uil HHUX LEJIEeBBIX
roKaszaTesei, aHajan3a HeoOXOoIUMOit
nHpopmanun u (akTOpOB,
BIIUAOIINX Ha NCATCIIbBHOCTD
NpeNnpusIThs, a TaKkKe C YU4ETOM
€CTECTBCHHO-HAYIHBIX OCHOB u
ocobeHHoCcTel TEXHOJIOTUUECKHX
MPOLIECCOB MPOU3BOJICTBA B
XUMHUYECKON OTpaciu

IMIK-2 CnocobeH aHaIW3UPOBATh,
000CHOBBIBaTh U BBHIOUpATH PEIICHNE
B IUIAHHPOBAHUM W OpraHU3aluu
IIPOU3BOACTBA B XUMHUYECKOH
0Tpaciu

- I1K-3 Crnocoben PYKOBOJIUTH
BBIIIOJIHEHHEM  THIIOBBIX  3aja4

TaKTHYECKOTO TUTAHUP OBAHHS
IIPOU3BOACTBA B XUMHYECKOMI
oTpaciu

- [IK-4  CnocobeH  OCYIIECTBIISATH
TaKTUYCCKOE yIIpaBIIcHHUE
mporeccaMu OpTaHU3aIIH
IIPOM3BOACTBA B XUMHYECKOMH
oTpaciu

1.2. KoMmnereHIIUM M HHIMKATOPbI HX JAOCTUKeHHs, (opMHUPYyeMbIX JUCHUILIAHOMH
(MoayJsieM) B mpouecce 0CBOEHHUs 00pa30BaTeIbHON NPOrPpaMMbl

Kon Ko unaukaropa
Coaep:xaHue HHINKATOPA KOMIETEHIMH
KOMIETEHIIMH | KOMIETeHIUH

OIIK-4 OIlK-4.2 PaspabatsiBaeT OM3HEC-TUTAHBI CO3TAHUS U PA3BUTHS HOBBIX HAIIPaBIICHUN
JeSATENbHOCTH

OIIK-4 OIlK-4.3 PaspabateiBaeT mIaHbl pa3BUTHS OPTaHU3AINIHA

IK-1 IK-1.2 AHanm3uWpyer BHEIIHHE ¥ BHYTPEHHHE (DAKTOpBL, BIUSIOIIAE HA
JeATENbHOCTh NPENIPHATHS XUMUYECKOH OTPaciii

IK-2 IK-2.2 TotoBuT 00OCHOBaHMS Uil CTPATETHYECKUX U OINEPATHUBHBIX ILJIAHOB
pa3BHTHS OPraHU3aLMH M IPOU3BOACTBA Ha OCHOBE MPOBEICHHOIO aHAIN3a

IK-3 IK-3.3 BbIsIBISIET BO3MOKHOCTU TMOBBIIICHUST 3()(OEKTUBHOCTH YIPABICHHS YIS
pean3alyy CTpaTeruy OpraHu3alii

[IK-4 [IK-4.1 Pa3pabaTeiBaeT  TMpeIOKEHWS IO  PANMOHANM3AINAN  CTPYKTYPHI
VIPaBIICHAS. MPOU3BOACTBOM B COOTBETCTBUH C IENSAMH M CTpaTerHei
MPENNPHATHS M C y9eTOM OCOOCHHOCTEH TEXHOJNOIMYECKHX IPOLECCOB
MIPOU3BOJICTBA B XMMHYECKOH OTpacin

[1K-4 [1K-4.2 Wzydaer n3MeHsIomyecs BHEITHNE U BHYTPEHHHE YCIIOBUS IS pa3paboTKu
CTpaTeruy OpraHU3al{, B TOM YHCIE OCOOCHHOCTH TEXHOJIOTMYECKHX
MPOLIECCOB MPOU3BOACTBA B XUMHUYECKOH OTpacin




[1K-4 [1K-4.3 l'oToBUT mnpennoxkeHHs 1O ONPENEIEHUIO MEPCHEKTUB  PA3BUTHUA
NPEINPUSATHS U TIPOU3BOACTBA B XUMUUECKON OTpaciu

1.3. Pe3yabTaThl 00y4eHUs M0 AUCHHIJINHE (MOAYJIIO)
Henp n3yyenust AMCUMIIMHBI (MOLYJIS):

1) chopmupoBaTh MOHMMAHWE OCHOBHBIX IPHHIUIIOB M MEXaHU3MOB CTPAaTETHYECKOTO
yYIpaBJICHHUS KOMIIAHUEH;

2) pacKpbITh GYHIAMECHTAIBHBIC U MPHUKJIAIHBIC ACTIEKThI CTPATEITHYECKOTO TUIAHUPOBAHUS U
peaiv3allii CTpPaTeTMU B YCIOBUSX HEOINPEAEICHHOCTH U JAWHAMUYHOCTH BHEIIHEH
Cpelbl;

3) BOOpYXHThb 0OakajgaBpa HMHCTPYMEHTAMH  CTPATErMYECKOTO  aHalu3a, BbiOOpa
CTpaTEerMuecKux ajJbTEPHATUB, ONPEICIICHUS KIIOYEBBIX KOMIETEHUUH M HCTOYHHUKOB
KOHKYPEHTHBIX TNPEUMYILIECTB KOMIAHUM B 00JacTH pa3paboOTKM U peaau3aluu
CTpaTeruy;

4) chopMHpOBaTh TNPAKTUYECKUE HABBIKA pa3pabOTKU MEPOTPHATHI MO peaau3anuu
CTpaTeruy U MepCreKTUB pa3BUTUSI OpraHU3alUH.

B pe3ynbraTe u3yueHus AUCUUILINHBI (MOIYIIs) 00y4aroImuics JOKEeH
3HATh:

® HHCTPYMEHTapuil CTPATErHuecKoro MEHEeIKMEHTA,

®  BH/JIbI CTPATETUH, TEOPUIO U METOI0JIOTHIO CTPATErMY€CKOr0 MEHEIKMEHTA;

® TPUHIUIBI U MEXaHU3M CTPATErHYECKOr0 yIpaBJiIeHUs OpraHu3aluen.

yMeThb:
® IPUHUMATh CTPATETUUYECKH pPEIICHMUS,;
M0JIb30BaThCSl HHCTPYMEHTAMHU CTPATETHYECKOr0 aHAJIM3a U MJIaHUPOBAHMS;
BBIOMpATh CTPATErMYECKUE AIbTEPHATHUBBI;
pa3pabaThIBaTh CTpaTeruy OpraHU3aliy;
WCIIOJIb30BATh MEXAHNU3M CTPATErMYECKOTO YIIPABIICHUS OPraHU3aLUEH;
BBISIBIISITh BO3MOKHOCTHU TMOBBIIIEHUS 3(PPEKTUBHOCTH YIpaBICHUS IS peaiu3aluu
CTpAaTeruy OpPraHu3aluu.
BJIA/IETh:

® HaBbIKAMM CTPATErMYECKOr0 YIPaBJICHUs OPraHU3aLUeH;

® HaBBIKAMH ONpEJENICHUs U pa3padOTKU MUCCHUH, LIeJeH, CTpaTeruil OpraHu3aluu;

® HaBbIKAMM OIIPE/EIICHUS MIEPCIIEKTUB PA3BUTHS OPraHU3aLUY;

® HaBbIKAMHM pa3pabOTKU MPEAJIOKEHUN MO pPalMOHAIM3ALUUA CTPYKTYpPbI YIIPaBICHUS
MIPOU3BOJICTBOM B COOTBETCTBUU C LEISIMU U CTPATETUEH.

2. O0beM, CTPYKTYpA U cojieprKaHue TUCHUILTHHBI (MOTYJIs1)
2.1. O6beM TUCHUTLIUHBI (MOTYJIs1)

Buowt yueonoii paomot Dopmul 00yuenun

Ounas

O01asi TPYI0eMKOCTD: 3a4eTHbIC eITUHUIIBI/9aCh 4/144
KoHTakTHasi padoTa: 72
3aHATHSA JIEKIMOHHOIO THUIIA 36
3aHsATHS] CEMHUHAPCKOrO THIIA 36
KoHcyabTamumn 0
IIpomeKyTOUHASI ATTECTALHUS: DK3aMEH 36
CamocrositesibHasi padota (CP) 36

2.2. Tembl (pa3aesbl) IMCHUIIHHBI (MOYJIsI) C YKa3aHHEM OTBEIEHHOI0 HA HUX KOJIMYeCTBA
yacoB 1o popmam 00pa3oBaTeIbHOM AeATEIbHOCTH
Ounas popma 0dyuenus

Buasbl yueoHoli padoTsl (B yacax)

KonTakTHas pa6ora
Ne | HaumeHoBaHue TeM
3ansaTus
n/n | (pazaenon) 3aHATHSI CEMMHAPCKOI0 THIIA CP
JIEKIIMOHHOT0 THIA
JI | Husie n3 | C | JIP | Hmusle




Beenenne B Teopuio 6
CTPaTEru4ecKoro
MEHEDKMEHTA

Merononoruyeckue 6
OCHOBBI
CTPaTEruuecKoro
MEHEHKMEHTA

Conepxxanue u 6
CTpYyKTypa
CTpPaTeruyecKoro
yrOpaBieHusl.  DTaribl
CTpPaTeruyecKoro
yTIpaBJIECHUs

Amnanurndeckoe 6
obecreuennie
CTPaTEruuecKoro
MEHEIKMEHTA

CutyarioHHbIH 6
aHanu3 B
CTpaTEern4eckoM
yIIpaBJICHUH

6.

CrpaTternyeckue 6
peleHus B Or3Hece

Ilpumeuanusn:
JI — nexuum, I13 — npakruueckue 3anstusi, C — cemunapsl, JIP — naboparopusie paborsl, CP — camocrosiTenbHas

pabora.

2.3. Conep:kanue TUCHUIUIHHBI (MOAYJIsi), CTPYKTYPHMPOBaHHOE MO TemaMm (pa3aejiamM) H
BHIaM padoT

Conep:xaHue JEKIMOHHOT0 Kypca

Ne
n/n

HaumenoBaHue TeM (pa3esoB)

CoaepskaHue JIEKIIHOHHOT0 Kypca

1

Beenenue B TEOPUIO
CTpaTErHYeCcKOro MeHePKMEHTa

BosHukHOBeHME u COBPEMEHHOE COCTOSTHHE TEOpUU
CTpAaTerMueckoro MeEHeMkMeHTa. IIpeaMer U 3agauM  Kypca
[Ipenmer, cTpyKkTypa, LIeNH M 3ajadd Kypca, crenuduka Kypca.
YcnoBus TIOSIBIICHUSI COBPEMEHHOT 0 CTPATErun4ecKoro
MEHEIKMEHTA. OcobenHocTH CTAQHOBJICHUS TEOpHUHU
CTPaTEruuecKoro MEHeIXKMEHTa. DTalbl pa3BUTUS CTPATETHUECKOTO
MEHEDKMEHTa KaK CaMOCTOSITEIhbHOH OONacTH yHpaBIeHUYECKOMH
npakTuku. OnpeneneHye cTpaTerndeckoro MeHepkMenTa. OneHka
YPOBHSI pa3BUTHS CTPATETMUECKOro MeHekMeHTa B Poccun u B
3apyOekHBIX cTpaHax. TeopeTHueckue MpoOIeMbl COBPEMEHHOTO
cTpartermueckoro  ympapieHus.  LlIkomsl  cTpaTermyeckoro
MEHEKMEHTa, WX MPEACTABUTENH, OCHOBHBIE MOJOXKEHHUS,
HocronnctBa u  Hemoctatku. CyIIHOCTH  CTPATErHYECKOTO
ynpasieHust. OCHOBHBIE MOHSTHS CTPATETHYECKOTO MEHEIKMEHTA.
OCHOBHBIC TIOHATHSI CTPATETMYECKOr0 MEHEMKMEHTA: BHEIIHAA U
BHYTPEHHSI1 Cpela OpraHW3alud, CTPATETHUECKUH  IIPOEKT,
cTpaTermyueckas Iporpamma, CTpaTerudecKuit IUIaH,
CTPAaTerMuecKoe yMpaBIE€HWE, KOHKYPEHTHBIE IIPENMYIIECTBA,
muBepcuduramms U ap. Bumel crpatermit. KiaccmdukannoHHBIE
npu3zHaku  crpareruil. [IponyktoBeie  crpateruu.  ba3osble,
KOHKYPEHTHBIE, OTPACIIEBbIE CTPATETrnH, MOPT(ENbHBIE CTPATETHH.
Ilonsatne cTpareruu. OBOMIONWS TEepMHHA cTparerus. Ponb
cTpateru B MeHepkMeHTe. CYITHOCTh M COZIepKAHUE CTPATETHH.
CymHOCT BHIPaOOTKH U OpraHu3anuu crpaterun. CTpaTerndeckue
mpasmwna. Crparerus u  dpdexruBHOCTE. DOpMyITHUpOBaHHE
crparerun. OnpaBIaHHOCTh CTPATETHH.

MGTOHOHOFI/I‘ICCKI/IG OCHOBBI
CTPATCTUICCKOIO MCHCI’KMCHTA

CHCTeMHBI TIOJXOM B CTpaTeTHUECKoM MeHemkMeHTe. CBoicTBa
cucreM. [IpaBmia (TpeboBaHMs) IPUMEHEHUS CHCTEMHOT'O TIOJX0/1a
K CTpaTErn4eckoMy MEHEIKMEHTY. [IporpaMMHO-LIeneBOl MOAXOI.
MapkeTUHr OBBII NOAXOM. OYHKIIMOHAIBHBIN IIOAXOM.
Bocnpon3BoICTBEHHBIN MOAXO/. KommmrekcHbii MOAXO .
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Wurerpanuonnsiii nogxoa. Junamuueckuid. [IpoueccHblit moaxo/.

KonnuecTBeHHbIN MOIXO. AJIMUHUCTPATUBHBIN MOIXOf.
IloBenenueckuii  moaxox. CuryauuonHeld. Konnenuum u
METOJIOJIOTMYECKUE OCHOBBI ~ CTPATETMYECKOr0 MEHEIKMEHTA.
IIpeAnocbUIKM  MOCTPOEHUS  KOHUEMIMM  CTPaTEermyecKoro
MEHEKMEHTA. VcnoBus TTOSIBJICHUS METOJI0JIOT I

CTpaTeruuecKoro ynpasieHus. L{emu cTtpaTernueckoro ynpasieHHsI.
Mero00THUeCKHe OCHOBBI ~ CTPATETMUECKOro MEHEDKMEHTa!
MO/IXO/IBL, TIPUHIMIIBI, (PYHKIMH. B3aUMOCBS3b OCHOBHBIX TOHSATHM
CTPAaTerMuecKoro  yIpaBlIeHWS:  ITIOTEHIHMAl  OpraHHW3aluH,
cTparerus, KOHKYPEHTOCHOCOOHOCTH. OTaruuTeNbHbIE
O0COOCHHOCTH CTpaTeTHUecKoro ympasieHus. CTpaTermyeckoe H
OyakumoHansHoe yrpasieHue. CTpaTermyeckoe W ONepaTUBHOE
yrpaeienue. CTpaTernieckoe IUIAHUPOBAHUE Kak CYIIHOCTHAs
OCHOBa CTpPaTErH4ecKoro MeHe/[UKMeHTa. KOHEUYHbBI MNpOmayKT
CTpaTeruueckoro MeHemmkMeHTa. CTpaTrernueckuii MapKETHHT.
CrpaTternyeckuii MapKeTHHT KaK COCTaBHas YaCTh CTPATETHYECKOro
MeHe/kMeHTa.  OCOOEGHHOCTM ~ Pa3BUTUSL  CTPATErHuecKoro
MapKeTHHra M CTPATErHuecKoro MeHePKMEHTa.

Conepxxanue u crpyktypa | CrpaTerndeckuil nmoteHuuan oprauszanuu. OCHOBHbIE MOAXOABI K

CTPaTErn4ecKoro YIpaBJIEHUs. | BBIJEICHHIO 3TaloB cTpaTerndeckoro ymnpasieHus. Ilogxomsl k

OTtanbl CTpaTernueckoro | (GopMHUPOBAHUIO CTPATETMYECKHX aNbTEPHATUB U CTPATETHYECKHH

yIIpaBJIEHUS BeIOOP. CyIIHOCTH, THUIONOTHSA, OCOOEHHOCTH CTPATErHMYECKOro
TUTaHUPOBAHHUS. DTaIlbl MPOoIecca CTPATETNYECKOT0 TUIAHUPOBAHMS.
CrpyKTypa cTpaTern4ecKkoro IjaHa.

AmnannTnueckoe obecriedeHne | AHaNIUTHYECKOE OOECTeueHHe CTPAaTeTHYecKOr0 MEHEIKMEHTA.

CTPATCTUYECCKOIO MEHEIPKMEHTA

AHanu3 MakpookpyxeHust Ponb aHamM3a B CTpaTErH4ecKOM
IUIAHUPOBAHUH U ero crenuduka. Buasl ananusa BHELHEH cpelbl B
CTPAaTerMuecKOM IUIAHUPOBAaHUU. AHAIN3 HENOCPEICTBEHHOIO
OKpYKeHHsI. AHalTU3 BHYTpEHHEH cpelsl. MeToibl aHaIn3a Cpeibl.
DopMUpPOBaHUE BUIEHUSI, MUCCUM U LieJIel opraHusauuu. Bunenue
u Muccust opranuzauuu. CyIHOCTP M COJAEPKAHUE MHCCHH.
Kopnopatushas muccus. @opmynupoBanue Mmuccun. TpeGoBaHus K
¢dopmynupoBanuio Muccuu. [IpaBuna (GopMyIHpOBaHHS MUCCHH.
[Mopxonel k GopmyaupoBaHuio Muccur. DakTopsl, OKa3bIBAIOLINE
BJIMSIHHE Ha MHCCHIO.

CutyarrioHHBII aHaIm3 B
CTPaTEeruueckoM YIpaBICHUH

Crparernyeckoe  pemienue.  [loHsaTns — peueHue. Bungr
yIpaBJeHYeCKHX pemieHuid. Xapakrepuctuka OcoOeHHOCTEH
MPUHAMAEMBIX CTPATETHUECKUX pelIeHHH. TeXHoMorus BoIpaboTKH
CTpaTerMuecKMX  pelleHHd. AHamu3  Tpouecca  IIPUHSITHUS

CTpaTernyecKkux pemeHuil. [Ipumepsl cTrpaTernyeckux perieHui B
omnece. CuryauuoHHbli aHanu3. CHTyallMOHHBI aHamW3 B
CTpPAaTEruuecKoM YIPaBICHUH U €ro 0coOeHHOCTH. BosmoxHOCTH
MIPUMEHEHHS CUTYallMOHHOTO aHAJIN3a AJISl PEaTN3aliy Pa3IMIHbIX
MoOJIeTIell  CTpaTernvyeckoro mnoseaeHus (upmbl. DopmupoBaHue
CTpaTernuecKux Lenel u crpaterun GupMbl. PecypcHas KOHLEIns
(UPMBL, XapaKTepU3YIOLIasi BO3MOXHOCTH (HPMBI ONMpPENeNsITh U
JOCTUTaTh  JIONTOBPEMEHHBIE  CTPATETHYECKHE  IIENH,  IEH
OpraHM3all{, MPUOPUTETHI IeNIeH, BPEMEHHBIC WHTEPBAIBl M HX
mmMepenre. OCHOBHBIC HampaBieHUs (OPMYIHpPOBAHUS IICTICH.
Kpurepun oneHku neneu.

CrpaTterndyeckue
om3Hece

peneHns B

Ornerka 3QPEeKTUBHOCTH CTPATETUIECKOTO MEHEHKMEHTa (DHUPMEL.
['mOkocTh  OpraHm3alMd  Kak  DKOHOMHYECKas  KaTeropws,
XapaKTepu3ymmas CrnocoOHOCTh  CHUCTEMBI K 3(QeKTuBHOU
amanranun. Ctparermyeckuil moteHuuan Gupmsl. [loTeHmman kak
COBOKYITHOCTh BO3MOXHOCTeH (hrupmbl. OtpeneneHne opraHu3anui
KaKk MpPOW3BOACTBEHHOW CHCTEeMbl. [lOHATHE CTpaTerHuecKux
pecypcoB ¢upMmsbl. [Ipon3BoacTBeHHas cHcTeMa KaK COBOKYITHOCTh
B3aMMOCBSI3aHHBIX ~ CTPATETMYECKHX PECYpCOB:  TEXHHYECKHX,
TEXHOJIOTHYECKHX, KaJPOBBIX, HMH(MOPMAIMOHHBIX, (UHAHCOBBIX,
OpraHM3aIlIOHHBIX. 3aBUCHMOCTh IIOTEHIMANa OPTaHW3ALMHA OT
BHyTpeHHEH cpexapl. CTpaTternss W OpraHU3alMOHHAs CTPYKTYpa
[TpoGsiemMbl  peaM3any  CTpAaTeTrHH. AHAIM3  CTPATETMYECKHX
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W3MEHEHMH U UX BJIMSHUE Ha CTPYKTYpY YIpaBieHHsA. Xapakrep
peoOpa3oBaHus OpPraHM3alMOHHBIX CTPYKTYp TIOX BIHMSHHEM
n3MeHeHus1 crpareruif. CTpykTypa U QYHKUIWH, OpraHU3aIlIOHHbIE
¢bopMBI WM MEXaHM3M  CHUCTEMBl  IPOTPAMMHO-IICJIEBOTO
MeHekMeHTa. CrTparerndeckas CTpYKTypa KaK COBOKYIHOCTb
MO/Ipa3ieNieHuid W JOIDKHOCTHBIX — JIMI  (PUPMBI,  3aHSTHIX
MPaKTUYeCKOM peanu3anuell crparernd. MeTonuka BbIIEICHUS
crparernuecknx  OusHec-equuun.  Coiep)kaHuWe  MOCTOSHHO
JEHCTBYIOIIETO  MEXaHW3Ma  IepepaclpenieNieHuss  Pecypcos,
MO3BOJISIFOIIIETO  KOPPEKTHPOBATh OIOKETHI B COOTBETCTBHU C
W3MEHEHUEM LieNel Wi cTpaTeruii opranusanuu. [Ipoexktruposanue
cucteM ympaieHus. Ilomck HOBBIX QopM  yIpaBieHUS B
COOTBETCTBHHU C N30paHHON MOJENBIO CTPATETHIECKOrO IMOBEICHUS

¢upmbl. HoBOBBeneHHMS B YOPaBICHHM M BO3MOXXHOCTH HX
WCTIONB30BaHUSl JJIs  pealu3aluu  cTpareruil. Meronuka u
OopraHu3ailis HOBOBBEJCHUN B MeHemkMeHTe. OOecredeHue

THOKOCTH CHCTEM YIIPaBJICHUs B MpOLECCE MX IOCTPOCHUS JUIst
peanu3anuy crpateruii. MaTpuuHoe NpPOEKTHPOBAaHUE IPOLIECCOB
MEHe/KMEHTa. MaTpuisl BbIOOpa CTpPAaTErMUecKHX MpOIECCOB
yIIpaBJIEHUSL.

CojaepikaHue 3aHATHII CEMHMHAPCKOI0 THIIA

l'ij‘f'l HaunmeHnoBanue Tem (pa3/esioB) Tun Conep:xaHue 3aHATHIi CEMUHAPCKOT0 THIA
1. | Beenenue B teoputo | C | Teopus crpaTermueckoro MeHEKMEHT. Buabl crpaTteruil.
CTpPaTeruueckoro MeHePKMEeHTa dopmupoBaHHe CTpaTEeryii OpraHu3aIyy.
2. | Merononoruyeckue OCHOBBI C MeTon0n0rn4ecKkue OCHOBBI CTPATErH4E€CKOro
CTPAaTEruuecKoro MEHEeIPKMEHTA MEHEPKMEHTA: TOAXO/bI, TPUHLHIIBI, ()yHKIUH.
Crparerngyeckoe TUTaHUPOBAHHUE. Crparernueckuit
MapKETHHT.
3. | Coneprxanue u crpyktypa | C | DTambl CTpaTeruyeckoro yNpasJCHUs U IUIAHUPOBAHUS.
CTPaTEruuecKoro yHpaBIIECHHUS. CrpyKTypa cTpaTerniecKoro IaHa.
Oransl CTpaTErHYecKOro
YIIPaBIECHUSI
4. | AnamuTHyeckoe obecnieuenne | C | dopMupoBaHHe BHICHUs, MHUCCUU M IieJell OpraHH3aluy.
CTPAaTEruuecKoro MEHeIPKMEHTa AHanutuueckue MHCTPYMEHTBI CTpPaTEern4eckoro
MEHEKMEHTA.
5. | CutyaunoHHbIH aHaIN3 B| C | OcobeHHocTei MPUHIMAEMBIX CTPATETHYECKIX
CTPAaTEruuECcKOM YIPaBICHUU pemieHnii.  TexHomoruss  BBIPAaOOTKM  CTpaTErMYECKUX
pELICHU.
6 | Crpareruueckue peLeHus B| C | Ilpobmemsr peanu3amuu cTpaTeTHil. Bumbl cTpaTernuecKkux
oms3Hece penieHnii B On3Hece.
ConepxaHue cCaMOCTOATEIbHOH padoThI
Ne .
i HaumeHoBaHme TeM (pa3iesioB) Conep:xaHue caMoCTOSITeJIbHONH PadoThI
1. | Beenenue B teoputo | IloaroroBka K npakTU4ecKOMY 3aHATHIO. TpyIHOCTH IPU OCBOEHUU
CTPATErNueCKOro MEHEPKMEHTA Iporecca BEIPaOOTKH CTPATETHH
2. | Merononornieckue ocHoBHI | [logroroBka k cemmHapy. PBIHOUHBIE TEHAEHIMH OOpa3OBaHMSA
CTPaTEruuecKoro MEHeIPKMEHTa KOHLISTIIMK CTPATErnYeCKOro MAapKeTHHTa B IIPOLECCE SBOJIOINU
TEOpuii MapKETHHTa ¥ MEHEIPKMEHTA.
WHcTpyMeHTHl M cdepa BIUSHUS CTPATETHYECKOTO MAapKETHHIA.
CrocoOsl  BBIOOpa  KOHKPETHBIX  IEHHOCTEH:  CerMEeHTaIus
noTpeduTesne, BEIOOP PhIHKA — KOHLIEHTPALHS, IIO3ULIHOHIPOBAHNE
LICHHOCTH.
3. | Conepxanue u crpykrypa | [logroroBka x cemunapy. CyIIHOCTb, THIIONOTHS, OCOOEHHOCTH
CTPaTEruyecKoro YIIpaBieHUs. | CTPATErHIecKOro ITAHUPOBAHMS
Orarnsl CTPaTernuecKoro
YIIpaBJICHUS
4. | Anamutnueckoe obecnieuenne | [loaroroBka kK mpakTHYECKOMY 3aHTHIO. Llenn opranuzanmu u ux

CTPATCTUYCCKOIO MCHCIKMCHTA




knaccudukamms.  Tumsl  neneid  opraHmzamuu.  [IpoctpancTBO
olpeeIeHus LeNen. WuTennexTyanbHbIi Kanura,
HHTEJUIEKTyaJIbHasi COOCTBEHHOCTh
5. | CuryaunoHHbIH aHaJIN3 B | [lonroToBka  k  cemuHapy. Bo3MoxxHOCTH  NpUMEHEHHS
CTPaTErMY€eCKOM YIIPABICHUU CUTYallUOHHOIO aHaJlW3a A pealn3aliM pPas3IndHBIX Mojenei
CTPaTErnuecKoro rnoBeaeHust GUPMBI.
6. | Crparermueckue  pelIeHHs B | [lonrotoBka K  NpakTUUECKOMY  3aHATHIO.  MartpuuHoe
OusHece MPOEKTHPOBAaHUE TIPOLIECCOB MEHEMKMEHTa. MaTpHibl BbIOOpa
CTPAaTErnueCcKHX MPOLIECCOB YIPABIICHHUS.

3. OueHoYHble MaTepUAJbl /Jisi TPOBEIEHHUS] TEKYIIEro KOHTPOJS YCINeBAeMOCTH H
NMPOMEKYTOUYHOI aTTeCTAIUM 00YYAIOUINXCS M0 AUCHUIIHHE (MOLYJTI0)
[To muctunnuHe (MOIYII0) MPETyCMOTPEHBI CIEAYIONIME BHUABI KOHTPOJISI KadecTBa
OCBOCHHUS:
® TEKYyIIUN KOHTPOJb YCIIEBAEMOCTH;
® TIPOMEKYTOYHAs aTTECTAIMs 00YJAIOIIUXCS 10 TUCIUTIITHHE (MOIYIIO).
3.1. OueHoyHble MaTepHAJbl 1JIsi TPOBeIEHUs] TeKyllell aTTecTAMU MO JUCIUNJIHHE

(MoayJ110)
Ne | KonTposmpyemsbie TeMbl (pa3/iesibl) HaumeHoBaHHe OLIEHOYHOI'0O CPEACTBA
n/n
1. | BBeneHue B TEOpUIO CTPATErMUECKOTO MEHEKMEHTA YcrHbIl onpoc, 3cce, TeCT, Kechl
2. | Meromonorudeckue OCHOBBI CTPATErMYECKOr0 MEHEPKMEHTA | Y CTHBIM OMpoc, 3¢ce, TECT
3. | Conep:xaHue M CTPyKTypa CTpPaTerMYecKOro YOpaBieHus. | YCTHBIM Ompoc, acce, TECT
Oransl CTPaTErMYecKoro yupaBIeHUs
4. | AnamuTHyeckoe obecrnieuenne CTpaTErMueckoro | YCTHBIA OMpPOC, ICCE, TECT, KEHCHI
MCHCI)KMCHTA
5. | CuTyauroHHBIM aHAIN3 B CTPATETHYECKOM YIIPABICHUN YerHbli onpoc, 3cce, TECT
6. | Crparernueckue pelieHus B Ou3Hece YeTHBIi onpoc, 3cce, TecT, Keichl

3.1.1 TunoBble KOHTPOJIbHbIE 3aJaHUSI WJIN HHbIe MATepPHaJIbl, He0OXOANMMBbIE Il OLleHKH
3HAHUI, yMeHMii, HABBIKOB U (MJIM) ONbITA /IeSITeJILHOCTH B Mpollecce TeKyIero KOHTPOJIs

yYcneBaeMoCTH
YCcTHBIN onpoc

No KonTpoaupyemsblie TeMbl (pa3iesibl) Bonpocs! k onpocy

n/n

1. Beenenne B Teopmio crpatermueckoro | 1. Hcropuss ¥ COBpPEMEHHOE COCTOSHHME TEOpUU

MEHEIKMEHTa CTPaTEernuecKoro MEHEePKMEHTA.
2. [IpeaMer u 3amaum CTpaTErMYECKOr0 MEHEKMEHTa
OpraHu3aIyu
3. CymHocTs, coziepKaHue CTPaTErHUECKOro
MEHEIXKMEHTa OpraHn3aIin
4, OmneHka  ypoBHA  Pa3BUTHA  CTPAaTErHIECKOTO
MEHeKMEHTa B Poccun 1 B 3apyOeKHBIX CTpaHax.
5.1MIxosnbt CTPATETMYECKOTrO MEHEIDKMEHTA, HX
MPEICTABUTEIH, OCHOBHBIE TIOJIOKCHUS,
6.BHemHsAA ¥ BHYTPEHHSA cpeja OpraHu3aliy,
7. CtpaTterndeckuii IpoeKT
8. Ctparermdeckas mporpamma
9. Ctparernieckuii miaH
10. Ctpateruveckoe yrnpaBiieHUE
11. KoHKypeHTHBIC IPENMYTIIECTBA U 1Ip.
12. Bugpl cTpaternii opraHu3aIim
13.TlousiTne cTpaTeruu.
14. Pons cTpaTerny B MEHEIKMEHTE.
15.Ctpaterus v 3 eKTHBHOCTb.
2. | Merononoruyeckue ocHoBbl | 1.IlpaBmna (TpeOGoBaHMsT) TPUMECHEHUS
CTPaTernuecKoro MeHeKMEHTa CHCTEMHOT0 ITOJIX0/1a K CTPATErHIeCKOMY MEHEKMEHTY.

2.KoHnenmmu 1 METo0JI0THYECKHe OCHOBBI CTPATETHIECKOTr0
MeHe/mkMeHTa. 3. Llenu ctpaTernyeckoro ynpasiieHus.
4. MeTomonorndeckue OCHOBBI CTPATErnIecKOro
MEHE/DKMEHTA: TIOIXO/1bl, IPHHIMIIB], (QYHKIIHH.




5.B3auMOCBSI3b  OCHOBHBIX  ITIOHATHH  CTPaTErMYecKOro
YIIpaBIIeHUS

6.CTpaTernueckuil MapKeTHHT.

7. Oco0eHHOCTH pa3BUTHSI CTPATETMYECKOr0 MAapKETHHTa H
CTPaTErnuecKoro MEHEPKMEHTA.

Conepxanue U CTPYKTYpa
CTPAaTEeruuecKoro yIpaBJIeHHs. OTaIrbl
CTPaTEruuecKoro yrnpaBJIeHUs

1. PaccmotpeTh CTpaTeruuecKuii MOTEHIUAT
OpraHH3alliH.
2. OxapakTepr30BaTh OCHOBHBIE  TIOIXOJIBI K

BBIACJICHAUIO  3TAllOB  CTPATCTUUCCKOI'O  YIPaBJICHUA. 3.
CTpaTeFH‘IeCKI/Ie AJIbTCPHATUBLI U C'I‘paTeFI/I‘IeCKI/Iﬁ BBI60p.

3. CymHocTs, THUIIOJIOT U, 0COOCHHOCTH
CTPaTernuecKoro IaHMPOBaHHUSI.

4, Beimenute  3Tamel  mporecca  CTPaTEruuecKoro
TUTAHUPOBAHUSL.

5. [IpencTaBUTh CTPYKTYPY CTPATErHYECKOro TIaHa.

Amnanurndeckoe obecneuenue
CTPaTEruuecKoro MeHePKMEHTA

1.AHanu3 MaKpOOKpYKEHHUsI OpraHu3aIuu

2. Ponp aHanmm3a B CTpaTerMYeCKOM IUIAHUPOBAHUU U €ro
crenuduka.

3.Buapl  aHanmuza BHEIIHEH Cpeibl B CTPaTeTHYEeCKOM
TUIAHUPOBAHUH.

4.AHanu3  HEMOCPEICTBEHHOTO OKPY)KEHHUS  KOMIIAaHHUH.
5.AHanu3 BHyTpeHHE! Cpeapl.

6. Ha3Batbh MeTOIbI aHANN3a CPEIbL.

7.0opMHUpOBaHUE BUJIEHUS, MUCCUU M LIeJIed OpraHU3alvu.
8.Bunenue u Muccusi opraHu3aIum.

9.CymHOCTh U cofiepKaHue MUCCHH.

10. KopriopaTtuBHasi MUCCHSI.

11.®opmynupoBanue MUCCHH. TpeboBanust K
(hopMyIHPOBAHHIO MUCCHH.

12.IIpaBuna GpopMyJIUpOBaHUSI MUCCHH.

13. Ioaxomel K GOPMYIHUPOBAHHIO MUCCHH.

14. ®akTopsl, OKa3hIBAIOIINE BIUSHUE HA MUCCHIO.

CutyarioHHBII aHaan3 B
CTPaTEeruueckoM YIpaBlICHUH

1. Crparterndyeckoe perieHue.

2. . Buzpl ynpaBieHYECKUX peLICHU.

3.0c00eHHOCTH IPUHUMAEMBIX CTPATETHYECKUX PEIICHUH.
4.TexHomorust BEIPaOOTKH CTPATETMIECKUX PEIlICHHH.
5.AHanu3 mpolecca MPUHATHA CTPATETMYECKUX PpeIIeHHI.
6.1IprMepsl cTpaTernyeckux perieHui B Ou3Hece.
7.CUTyaltnOHHBIN aHAIHN3.

8.CuTyallMOHHBI aHAJIW3 B CTPATErMYECKOM YIPABICHUH U
€ro 0COOCHHOCTH.

9.BO3MOXXHOCTH TPHMEHEHHS CHTYAllHOHHOTO aHanu3a A
peanm3anuy  pasMdHBIX ~ MOJENEH  CTPATEern4ecKoro
MOBEACHUS (DPUPMBL.

10.®dopMupoBaHHe CTPATETHUECKUX LENe W CTpaTerdu
(hup™meL.

11.PecypcHas  KoHuenmuus  (UPMBI, XapaKTepU3YIOIIas
BO3MOJXKHOCTH ~ (UpMBI ~ ompemensiTb W JOCTUTATh
JIOJITOBPEMEHHBIE CTPATErNIECKUeE 1ETH,

12.Ilenm opraHW3aly, TPHUOPUTETHI IIeNel, BpPEMEHHBIC
MHTEPBAIIBI U UX N3MEPEHHE.

13.0cHoBHbIE HamnpaBieHus: HOPMyTHUPOBAHUS 1IETICH.

14. Kputepru OLEHKH HeJeH.

Crparernyeckue penieHus B OnzHece

1.0menka 3(PEeKTUBHOCTH CTPATETHIECKOrO MEHEIKMEHTa
(hup™meL.

2.Ctpartermuecknii  moteHian Qupmsl. lloTeHmuman Kkak
COBOKYIHOCTB BOBMOKHOCTEH (DPHPMBIL.

3.IlonsiTue CTPaTErMyeCcKux pecypcoB (bupMBL.
4.TIpon3BOCTBCHHAS cucrema Kak COBOKYITHOCTb
B3aMMOCBSI3aHHBIX CTPATETMYCCKUX PECYpPCOB: TEXHUYECKHUX,
TEXHOJOI MUECKHUX, KaJIPOBBIX, HHPOPMAIMOHHBIX,

q)HHaHCOBLIX, OpraHn3aliMOHHbIX.




5.3aBUCHMOCTh TIOTEHLIMAJIa OPTaHW3alMH OT BHYTpPEHHEU
Cpenbl.

6.CTpaTerust ¥ opraHu3alioOHHas CTPYKTypa

7. IIpobneMbl peann3anyy CTpaTerum.

8. AHanm3 cTpaTernm4ecKMX W3MEHEHHWH W WX BIMSHUE Ha
CTPYKTYpPY YIpaBIICHHUSI.

9.CtpykTypa W (QYHKIHH, OpraHU3aIMOHHBEIC (OPMBI U
MEXaHH3M CHCTEMBI IPOTPAaMMHO-LIEJICBOIO MEHEDKMEHTA.
10.Ctpateruueckas CTpYKTypa Kak COBOKYITHOCTh
MOZIpa3/ieNIeHNi W JIOJDKHOCTHBIX JIMIL (PUPMBI, 3aHSATBIX
MPaKTHYECKOW peasin3aliei CTpaTerum.

11.Meroauka BBIIENCHUSI CTPATErMYECKUX OW3HEC-eIUHHII.
12.ConepxaHye TOCTOSSHHO —JEWCTBYIOLIET0 MeXaHW3Ma
nepepacrpeaeneHus pecypcos, TIO3BOJISFOLIETO
KOPPEKTHPOBaTh OFOJDKETHI B COOTBETCTBHH C W3MEHEHHEM
eJIeld WM CTpaTeruii opraHu3aliH.

13. IlpoektupoBaHue cucTeM ympaBieHus. IIoMck HOBBIX
(¢opM ympaBiieHHS B COOTBETCTBHM C W30paHHOW MOJIEIbIO
CTPaTernuecKoro rnoBeAeHust GUPMBI.

14.HoBoBBeleHUsST B YNPaBICHUM U BO3MOXHOCTH HX
WCTIOIb30BaHMS JUTS PEAIN3alMi CTPATETHH.

15.MatpuyHOoe HPOEKTHPOBAHHE MPOLIECCOB MEHEIKMEHTA.
16.Matpuiipl BbIOOpa CTPaTEru4eCcKux IIPOLIECCOB
YIIpaBJIeHUsL.

TBOp‘IeCKOC 3aJaHMe B BUJe 3Cce

1.IIpenroceuIKu CTPaTErn4ecKoro yrpaBiIeHUs
2. Drarsl pa3BUTHUS CTPATETHYECKOTO YIIPABICHUS
3. ITpoGaeMbl ¥ IEPCHIEKTUBBI UCIIOJIB30BAaHUS CTPATETHYECKOIO MEHEPKMEHTA B

OTCYCCTBCHHBIX YCIIOBUAX

4. Bupl CTpaTernyecKoro yrnpaBieHUs

5. IIpyHIUIIBI CTPATETUYECKOTO YIPABJICHUS

6. ®opMupoBaHUE BUICHNUS KOMITAHUT
7. Onpenenenue chepsl U MUCCUU OU3HECA

8. YcraHnoBneHnue 1eneit OusHeca
9. IlocTpoenue nepapxuu menen

10. XapakTepucTHKa U 1I€JIM aHAJIU3a BHEUIHEHW Cpe/ibl OpraHu3aluu

11. AHanu3 MUKpOCpEIbl OpraHu3aluu

12. Ananu3 oOmiel CUTyallui ¥ KOHKYPEHIIMH B OTPacCiIn

13. Llenu 1 NpUHUKMIIBI CTPATETHYECKOTO aHAJIM3a BHYTPEHHEN CpeJibl
14. AHanu3 CUIIBHBIX U CIa0BIX CTOPOH OpPraHU3aIuu

15. Ctparernueckuii aHanu3 U3AEPKEK U 1IETIOYKa IIEHHOCTEH

16. Knaccudukarus crpaTeruii opranu3aiu

17. OcHOBHBIE CTpaTeruu pa3BUTUs OU3HEcCa

18.Ctparerus nuaepcTBa B U3JIEp>KKax

19.Ctparerust auddepenuanuu
20. Ctpaterust poKycHUpOBaHHUs
21.IIpon3BOICTBEHHBIE CTPATETNH
22. THHOBAaLIMOHHBIE CTPATErNH

23.OCHOBHBIE CTaJIUU BBINIOJHEHUS CTPATErMU

24. Ctparernyeckue U3MEHEHUs
25. CtpaTerudeckuii KOHTPOJIb

26 IIpyHIMIIBI CTPATETUYECKOTO IJITAHUPOBAHUS

27.MeTo1pl, MOIETTM UHCTPYMEHTBI CTPATErNYECKOTO IIIIAHUPOBAHUS
28. Crparerus ynpasJIeHUs] YEJIOBEUECKUMU pECypcaMu

29. Crparerus pa3BUTHs KaApOBOTO NMNOTEHIIMAIA OPraHU3aLAN

30. Marpu4Hble HHCTPYMEHTBI CTPATETNYECKOTO IJIAHUPOBAHUS




Keiichl (cuTyanum u 3a1a4u ¢ 32IaHHBIMH YCJIOBHSIMH)

Tema (pa3nen)l. BBegeHue B TeOpHIO CTPATErn4eckoro MeHe KMeHTa

IpakTuuyeckas cutyauus. Crparerus pupmsl MCDONALD’S1: B 1993 r. Maknonanbac Obu1
JUIEPOM CPeAM MPEANpUATHIA OOIIECTBEHHOTO MUTAHUS HA MHUPOBOM PBIHKE, UMESI U3BECTHYIO
TOPrOBYIO MapKy M HIMPOKYIO CETh PECTOPAHOB C COBOKYITHBIMH MPOJakaMH B 22 MIIPA. JOJUL
Be tpetr u3 13 000 pecTopanoB pabOTArOT Ha YCIOBUAX (hpaHUAN3HHTA 10T PYKOBOACTBOM 3750
coOCTBEHHUKOB/OTIEpaTOPOB BO BceM mupe. [Ipomaxu pociu B cpenaem Ha 8% B CIIA u Ha 20%
3a mipeaenamMu Amepuku 3a nocieanaue 10 net. PazpaboTku komnaHuu B 00J1aCTH MPOU3BOJICTBA
Ka4eCTBEHHOTO NHUTAHUS, TEXHOJOTUYECKOTO O00O0pYIOBaHHS, MApKETHHTOBBIX M OOYYaIOMIMX
porpamMm, CUCTEM YIPABJICHUS U CHAOKEHUS CTAIM CTaHIapTaMH OTPACII BO BCEM MHUPE.
CrparerndeckUMH TPHOPUTETAMH KOMIIAHMM OBIJIM: TOCTOSIHHBIM poOCT, oOecreyeHne
UCKITIOUYUTEIIFHOTO BHUMAHHS KIHEHTY, MOJACPKKA pelyTalud YMeIOoro M KadyeCTBEHHOTO
MIPOU3BOIUTENS, O0JIBIION 00bEM IPOU3BOCTBA U MPOABIKEHNE TOProBOi Mapku MakaoHasbac
Ha MHPOBOM pbIHKE. CTpaTerusi MakI0HaIb/IC COCTOSIIA U3 CIEAYIOIINX OCHOBHBIX DJIEMEHTOB:
Crparerus pocra

— CoznaBarb 700—900 1OTIOTHUTENBLHBIX PECTOPAHOB €KETOHO, YaCTh COOCTBEHHBIX U YaCTh HA
YCIOBHSIX (ppaHYal3MHTA, TIPUYEM JBE TPETH PECTOPAHOB JIOJDKHBI OTKPBIBATHCS 3a MpEIeTaMu
CIIA.

— OOecnieunBaTh 0o0Jiee YacThle BH3UTHI KIMEHTOB 3a CUET JIOTIOJIHEHUS K 3aBTPAaKy M 00eIy
CTEMANBHOTO MEHIO, 332 CUeT HU3KHUX I€H W WCIOJb30BAHUS TPUHIIUIA JIOTIOJTHUTEIEHON
BBITO/TBL.

Crparerus ¢paHuaiizunra

— Ocy1iecTBiIeHHE CTPOTOro 0TOOpa B MpeaocTaBieHu (paHmu3 (moaxon MakmpoHambaca K
BBIJIaYM (DpAHIIU3 COCTOSII B TOM, YTO TpaBo paborath moa mapkoit McDonald’s momydanu
BBICOKOTAJIAHTIIUBBIEC U YOKICHHBIE TPEITPUHUMATEIH C HE3aMsATHAHHON JEJI0BON peryTaluei.
OHU POXOINIH CTAXKUPOBKY HETIOCPEICTBEHHO B KOMITAaHUU MaKIOHAJBC C LIEJIbIO MOBBIIIECHUS
UX JIeII0BOM akTUBHOCTU. CTpaTerus CTpOUTENbCTBA U Pa3MEIEHHS PeCTOPAHOB

— Pa3memarh pecTopaHbl TOIBKO Ha TEPPUTOPHH, YIOOHOM SISl TOCETUTENEH 1 00ecTIeunBaroIei
JOJTOBPEMEHHBIN MOTEHIUATIBHBIA POCT 00beMa MpoAaX (KOMIaHHU UCHOJIb30Bala JOCTATOYHO
CIIOXHYIO TEXHUKY BBIOOpa TEppUTOPUH Ui oOecriedueHus Hawtyduiero pasmeiienus). B CIIA
KOMITaHUSl HapsAAy C TPAJAULIMOHHBIM Pa3MEIEHUEM CBOUX 3aBEICHUN B rOpoJax U MPUTOpoJax
HaxoJuJia PBIHKK CObITA HAa MEJIKOONTOBBIX 0a3ax, B KPYIMHBIX a’poIoprax, TOCHHUTAISX,
yHuBepcurerax. 3a mnpenenamu CIIIA crpaterus koMmaHuUM MO pPa3MEIICHHUIO PECTOPAHOB
npeaycMarpuBajiga 00ecredeHre CTPOUTENIbCTBA MEPBOIO PECTOpaHa B LIEHTPE T'OPOJOB, 3aTEM
CTPOMJIUCH OTKPBITHIE, IPOU3BOJILHO Pa3MeEIlIeHHbIE PECTOPAaHbI 3a IpeesiaMy IIEeHTpa ropojia B
JIETKOJIOCTYIHBIX JUIA KIMEHTOB MecTax. Tam, Tlle He NpPaKTHKOBAJIaCh MpoJaka 3eMIIH,
MakoHanpAc HMCHOJB30Bal AOIrOCpouHyr0 apeHay. — CokpamaTh CTOMMOCTh 3€MIIM U
CTPOUTENIbCTBA 33 CYET HCIOJIb30BaHUSA BBICOKOAI((EKTUBHBIX CTPOUTENBHBIX TEXHOJOTUU U
pelieHuid, 00JIBIINX 3aKYIMOK 000pYI0BaHUS U MAaTEPUAIIOB, HCIIOJIb3Yys CBOIO CHCTEMY pabOThl Ha
MHUPOBOM pbIHKE. OHO U3 HauboJee yJauHbIX pelleHu KOMIIaHUU OBLJIO: pECTOpaH B JIBa pasa
MEHbIIE TPAJAUIIMOHHOTO pa3Mepa, TpeOyromuii MeHblIell TeppuTopuu U jemieBie Ha 25%,
o0ecrieurBaeT NPUMEPHO TPATUIMOHHBIN 00beM MPOJIaX.

— Hcnonp3oBaThb  CTaHJApTHBIE  NPOEKTHBIE  PELICHMs,  MO3BOJIAIONIME  COOPYIMUTH
IIpUBJIEKATEIbHbIE U3HYTPH M CHAPYXKU KOHCTPYKIIMU U 00OecTeyrBaromnue CBOOOHYIO MApKOBKY
U CO3JITaHM€ UTPOBBIX IJIOLIA/I0K TS IeTeH.

AccopTUMEHTHas CTpaTerust

— [Ipennarate orpaHrueHHBIN HAOOP OO

— PacmmmpuTh TpOAYKTOBBIM PSA 32 CYET HOBBIX KATETOPHUl OBICTPONPHUTOTOBISEMOUM MHUIIH
(UBITISATa, MEKCUKAHCKAs KYXHsI, TUIIA U T.[.), @ TAK)Ke BKIIOYATh OOJIBIIE TIO3UIHIA B MEHIO JJIs
KIJIMEHTOB, 3a00TAIIMXCSI O CBOEM 370POBBE.



— OCyIIecTBIATh CEPhE3HYI0 IMPOBEPKY KOMIIOHEHTOB MPOAYKIHMU C LENbI0 00ecreueHHs
BBICOKOI'O Ka4eCTBa U JIOCTATOYHOM NPUBJIEKATEIbHOCTH JUIsl KIIMEHTA JI0 3allyCKa HOBBIX TOBApOB
B MacCOBOE ITPOU3BOJICTBO.

[IpousBocTBEHHAs cTpaTerus

— YcraHaBiuBaTth cTporue TpeboBaHus (CTaHIAPThI) K TOBApY, MPSIMO CBSI3aHHBIE C TEXHOJIOTHUEN
MPOU3BOJICTBA M paboTOl pectopaHa (OCOOCHHO TIPU TNPUTOTOBIICHUM TIWIIH, YHUCTOTE
MIOMEILEHNH, a TaKXKe OCYILECTBIATh JAPYXKEIOOHOE M YECTHOE KaccoBO€ OOCIyKHBaHUE
KJIMeHTOB). CTPOUTH CBOM OTHOIIEHHUSI C [TOCTABIIMKAMU Ha B3aUMOBBITOHOM ITPOU3BOICTBEHHOM
OCHOBE, YTOOBI OBITH YBEPEHHBIM B TIOCTABKE MPOTYKTOB BHICOYAMIIIETO KAYECTBA.

— PaszpabarbiBaTh 000pyJOBaHHWE W MPOU3BOJCTBEHHBIE CHCTEMBI, KOTOPBIC MO3BOJISUIA OBI
YIIY4IIUTh BO3MOKHOCTH OOCIIy)KMBaHMsI OoJjiee Topsideil M XOpOILIO NPOBEPEHHOM mNHIEH,
ObIcTpee U ¢ O0JIbIIEH aKKypaTHOCTHIO.

Crparerust npoJABMKEHUS TOBapOB

— Vkpemnarh MMHIK KOMIAHMM MakaoHanbJIC B 00JIacTAX KadecTBa, OOCIYy)KUBaHMUS,
9KOJIOTMYECKOM YUCTOTHI U BCEOOBEMIIIONMIEW BBITOJBI JUIsl KIMEHTOB, MCIIOJB3Yys CpPEICTBA
MaccoBOM MHGOpMaIUU ISl PEKJIaMbl U CTUMYJIUPOBAHNE CUCTEMbI CObITa HA OCHOBE BBIILIATHI
BO3HArpaKJEHUI B BUJIE IPOLIEHTOB OT I'0JIOBOr0 00beMa MpoJak KaXJa0ro pecTopaHa.

— Ilpopomkare UCMONB30BATh pa3yMHbIE LIEHBI U JIOTIOJHUTEIbHBIE BBITOJIBI IS 0OecredeHus
MTOCTOSIHHOTO TOTOKA KJIIMEHTOB.

— Wcnonp3oBate umsi PoHansa MakmoHanbac Aig co3aHus OoJiee MpUBIIEKATEIIBHOTO 00pasa
cpeau AeTer U MPUCTaBKU Mak JJis YCUJIEHUS CBSI3U MO3UIMI MEHIO M KOMITAHUU MaKI0HaJIb/C.
Crparerus noioopa 1 MoAroToBKa rnepcoHasia

— IIpeanarars cTaBKu 3apabOTHOM IJIaThI, CIPABEUIMBBIE U HE TUCKPUMHUHAILIMOHHBIE B KaXKJIOM
MPEeNNpPUATHH; YUYUTh UCKYCCTBY pabOTaTh; MOOUIPATh KaK HWHIUBUAYyaJIbHYIO paboTy, Tak U
paboTy B KOMaH Ie; MpeJiaraTh BO3MOKHOCTh CITY)KEOHOTO pocTa.

— Haiim Ha paloty ciyxamux, oOnaJalouMX XOPOIIMMH MPOU3BOJACTBEHHBIMU HaBbIKAMU U
YECTHOCTHIO, M 0O0yUeHHEe UX padoTe Ha MOJIb3Y KIIMEHTaM.

— OO0ecrieunTh THIATENbHYIO MOJATOTOBKY IE€pCOHaNa, 4YTOObl MaKCHUMAaJbHO YAOBJIETBOPATH
TpeOOBaHUs KIMEHTOB U pacHIUpsATh OM3Hec B cdepe ObICTPO MPUTOTOBICHHOW MUIIM 33 CUET
¢bpaHuaiizuHra, MOATOTOBKHU YIPABJIAIOIINX u ITOMOIIIHUKOB YIPABIIAIOIINX
pectopanamu.(MucTpykTopsl «YHuBepcurera ['amOyprep» B 4eTbIpeX CTYIAEHUECKHUX Topojax
mrata Ununoiic, 'epmanuu, Anrinuu u Anoruu B 1992r. noarotomiu 6osee 3000 cTyneHTOB
TSt paboThI Ha 20 S3bIKAX).

CoumnanbeHas cTpaTerus

— PazpaboTka B comuanbHON cdepe MNoaAepKUBAOIIMX 00pa30BaTEeNIbHBIX MPOTpaMM st
paboTaroMx CTYJAEHTOB; Y4eT pa3HOOOpa3HBIX U JOOPOBOJILHBIX MOTHBOB [Uisl padOTHI,
MOATBEPKICHHBIX JIEHCTBUSMU; TMpeAocTaBieHue (paHmun3 HecoBepuieHHoneTHHUM (B CIIIA
camas GoJplias 1 HauOoJiee yCrenrHas rpymna HeCOBEPIUICHHOIETHUX MPeANpUHIMAaTeNel nMena
¢bpanmu3sl T MakaoHasbaca), BTopuyHas nepepadboTka 0TX00B (mporpamma MakaoHambaca no
pereHepanu OTXOJOB 3aBoeBaja HauuoHanbHble Harpagsl CIIIA), oOecrnieueHue KIMEHTOB
1oJIe3HOU MH(pOpMaLueil o ToBapax KOMIaHUU MakIOHaJb/IC.

Bormpocs! k cutyanuu:

1 Kakoit rnmo6ansHOl cTparerun npuaepxusaercs upma MCDONALD’S?

2 JlaiiTe XapakTEpPUCTUKY ACCOPTUMEHTA BBIITYCKAEMOW MPOAYKIIHUH.

3 Oxapakrepu3yiTe cTpaTeruro GUpMsl B 00JaCTH yIIPABIEHHS IIEPCOHATIOM.

4 Kakue nenu npeoOnagaioT B prupme (BHYTpEHHHE WM BHEIIHUE)?

5 Tlouemy BompocaM MOJAEP)KAaHUS UMMJDKA YIENSIeTcss Takoe OoJibllloe BHUMaHuE B (upme
MCDONALD?

6 Kakue msmenenus cpeapl oxxusiaior MCDONALD’S B CBsI3U € paCHIMPEHUEM CETU PECTOPAHOB
U KaKue B CBSI3M C 3TUM M3MEHEHUs B €ro MOBEJCHUU Ha PHIHKE JOJDKHBI OyIyT MPOU30UTH?

7 lonb3ysice MaTepuasiamu MHTepHeTa, cpaBHUTE cTpaTeruu pa3suts ¢pupmel MCDONALD B
pa3nuyHbIX peruoHax Poccuu (ToBapHasi, IEHOBAs CTPATEruy, METO bl TPOABHKEHHS U JIp. ).
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Tema (pa3aen) 4. AHanTUTHYECKOE 00ECTICUCHUE CTPATETHUECKOTO MEHEKMEHTA
IpakTHyeckasi cuTyanus:

KombOunar «CeBepcranby — o0AHO HX KpynHelmux B Poccum mnpeanpustuii udepHOM
Metanypruv.  Cpeau  KOMOMHATOB € IOJHBIM — METAUIYPrMUYECKMM — IUMKIOM U
MIPOU3BOICTBEHHBIMH MOITHOCTSIMH 0ojiee 1 MIIH. T B roJl OH 3aHMMaeT BTOPOE MECTO IOCIe
Maruuroropckoro. CpenHemecsiuHas 3apab0THas I1aTa 3HAYUTENBHO BbIIIE CPEJHE-OTPACIIEBOIL.
«Cesepcranb» yudactByeT B AO «Kapenbckuil okarbimy» (ObiBini KocTOMyKIICKHIT TOpHO-
0o0OTaTUTENBHBI KOMOMHAT) — eMy NpHHAUICKUT 31% akiuii komOunara. C OJHON CTOPOHHI,
TaKO€ BJIOKEHHUE Ka)KETCSl HEBBITOIHbBIM:

Kocromykiickuii KOMOMHAT UCTIBITHIBACT OoJibliiue (uHaHCOBBIE 3aTpyaHeHus. C apyroil — T.
Kocromykina sBiisieTcss OCHOBHOU ChIpbeBOM, 0a30l UepernoBEUKHUX METaUIyproB, U BiaJIeHUE
KPYIIHBIM [TaKETOM aKIMi 1o3BoJisieT «CeBepcTanny BIMITh HA CTOMMOCTh 3aKyMaeMOTO ChIPbS.
Kpowme toro, «CeBepcTaiib» UMEET J10JIeBO€ yyacTue B 19 akimoHepHbIX oOmiecTBax.

OcHoBHast MPOAYKIUS NPEINPUATHS — CTallb, YYT'YH, IPOKAT, THYThIe MPO(QUIH, CTAIBHOE JINTHE,
MPOJIYKTHl ~ KOKCOXMMHYECKOIO  IPOM3BOACTBA W  TOBapbl HApPOJHOTO  NOTPEOICHUS
(3ManupoBaHHas MOCyJa, MUKCEPBl, KOPEMOJIKH, CTUPaAJIbHbIE MAIIUHbBI, CETbCKOX031iCTBEHHAs
MIPOTYKIINS).

OcHOBHON 00BEM CTaJd MPOU3BOJUTCS HAa MAPTEHOBCKUX YCTAaHOBKAX, YTO OOYCIOBIMBAET
HEZ0CTAaTOYHO BbICOKOE KauecTBO mpoaykuuu. AO «CeBepcraiby IUNIaHUPYET Mepeo0opy10BaTh
MapTeHOBCKHE YCTAHOBKHM B JBYXBaHHbIE MPSIMOTOYHBIE arperarbl ¢ 0oJjiee HU3KUM yEIbHBIM
pacxo/ioM TOIUIMBAa U OTHEYNOpoB. CoOpyXaloTCs TakKe YCTAaHOBKU HEMPEPHIBHOW pa3iIMBKU
CTaJIH, YTO MO3BOJIUT KOMOWHATY MOJYYUTh 110 5,8 MIIH. T TOJHOM JIUTOM 3arOTOBKH B TO/I.
Duepro3arparsl Ha 1 T roroBoro npokara Ha 20-30% MpeBHIIAIOT aHAJIOTHYHBIA TOKA3aTelhb
MeTajutyprudeckux npeanpuaruii Anonnu m I'epmanun. CTpykTypa 3arpar Ha MPOHU3BOJICTBO
MPOAYKLIUHA POCCUNUCKONW YEPHON METAJUTYPTHUH, B OTINYHME OT PA3BUTBIX CTPAH, XapaKTEPU3YETCs
HU3KOH 10Jei 3apaboTHOM maHbl (0OHa B 2,5 pa3za HUKe, yeM B Snonuu u ['epmanun, B 3 pasa
Hwke, ueM B CIIIA). TpancropTHbIE pacXobl, HAOOOPOT, 3aHUMAIOT BCE OOJIBIINN YICIbHBIN BEC.
CebecTonMOCTbh MPOU3BOJCTBA CTAIM KOMOMHATY yJaeTcs MOAIepKUBAThH MMOKA HA TPUEMIIEMOM
YpOBHE 3a CYeT HauOOJbIIEro B OTpaciy YyIAENbHOIO pacxoja MeTauioioMa Ha 1 T cranu.
Mertamnypruueckuii komruiekc Poccun paboTaeT B yCIOBHUSIX COKpallleHUs MOTpeOsieHus Ha
BHYTPEHHEM pPbIHKE YEPHBIX MeTAJI0B. O0bEeM MOCTaBOK METAIONPOAYKIUHU B cTpansl CHI
YMEHBIIUJICS BlIBOE. be3yclioBHO, 3KCHOPT B Omikaiiiiee BpeMsi OCTaHETCsl OCHOBHOM cTaTbei
JOXOJ0B METAJUIyprUYeCKUX MNPEINpUATHNA, HO IO MEpe BBIXOAA CTpaHbl M3 KpHU3HUca
HeJ03arpyKeHHbIe MOIIHOCTH METaJUIypruuecKuX KOMOMHATOB OyIyT 3a/eHCTBOBAHBI B IIENIAX
YIOBJIETBOPEHUSI BHYTpEeHHUX NoTpeOHocTed. CTpyKTypa crhpoca MpeTepriena onpeaeicHHbIe
n3MeHeHus. HanbopmmM cipocom cTalia Mmojib30BaThCsl JIUCTOBAs, B TOM UMCIIE€ OLIMHKOBAaHHAs
ctanb. OHA U3 BEPOSTHBIX MPUYUH — 3HAYUTeNbHAs 3((EKTUBHOCTH SKCIIOPTa UMEHHO 3TOTO
BHJIa MPOJYKLUMU. YMEHBIIUJICSA CIPOC HA HEKOTOPbIE BBICOKOKAUYECTBEHHBIE BHJIbI MPOKATA U
WHCTPYMEHTAJILHYIO CTajb B CBS3M C COKpAIllEHUEM 3aKa30B OOOPOHHOW M aBUAKOCMHYECKOU
MPOMBIIITIEHHOCTH. B mocnennuit rox Habmomancs YCTOWYHMBBIA CIPOC Ha BCE  BHJbI
CTPOUTENILHOTO MeTalljia, MpuyeM B OoJbllel Mepe Ha MenKue maptuu TtoBapa. COBIT rOTOBOM
MPOIYKIIMH OCYIECTBIIAETCS IBYMsI CIIOCOOaMHU: Yepe3 MOCPeAHUYECKHE TOProBble OpraHU3aIuH
Y IyTE€M YCTaHOBIIEHHS MPSIMBIX CcBsi3el ¢ morpedurensimu. KomOunaTy 6oJiee BBHITOAHBI IPSIMbBIE
CBs13H, oOecrieunBaroliye 6osee ObICTPBIN COBIT U HEPENIKO MPEIOIIIaTy MOCTaBOK. TOPTroOBIIbI K€,
HAo00pOT, MPEeINOYUTAIOT paboTaTh C KOMOMHATAMU Yepe3 MocpeHuYecKue GUPMBI, CTPEMSICh
o0ecrneynTh cTabUIBHOCTh MOCTABOK U 00Jiee HU3KUE LeHbI (MIOCPEAHUKAM MTpeyCMaTpUBAOTCS
ckuaku 70 10-15%). C yueToM TeXHHYECKOH OCHALIEHHOCTH JIMJIEPOM B OTPACIH BBICTYIIAET
HoBosnmmnernkuit KOMOMHAT, HE UCTIOJIB3YIOIUI B IPOU3BOICTBE MAPTEHOBCKHUE YCTAHOBKH.
HauGonpiiee KoJIMYECTBO MapTEHOBCKUX Meueil umMeer Marauroropckuii komoOmnar. [lo
TexHu4yeckomy pa3BuThio AO «CeBepcTaiib» HaXOAUTCS Ha CPEJHEOTPACIEBOM YPOBHE, OJTHAKO
o o0beMaM MPOU3BOJICTBA JIUTUPYET CPEAU APYTUX METAUTYPTUYECKUX MPEATNPUSTUH, YCTyIast
B ITPOU3BO/ICTBE KOKCa TOJIbko Marnutoropckomy u Jlumernkomy koMmOuHaTaM. MarHuTOrOPCKUN
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KOMOHWHAT, HECMOTPSI HAa CBOM pa3Mephl, TEpsET JTUIUPYIOIIee TIOJ0KeHne B oTpaciu. Ha mepBoe
Mecto BbIXOJUT AQO «CeBep-cranmb». Ero peanbHbIMH KOHKYpEHTaMU MOTYT CTaTh JIMIIb
Hwxuaerarunbpckuii 1 HoBonumnenkuit KOMOUHATHI, OBICTPO HApALTUBAIONINE 00bEMBI pealTU3alun
Y TIOBBIIIAIONINE KAa4eCTBO MPOIYKIHH. B TO e BpeMsi, el CPaBHUTH (DMHAHCOBOE COCTOSIHUE
xkoMmaumu ¢ HmwkgerarmisckuM # HoBoiMmenkuM KOMOHMHATaMHM, TO OHO Oollee
npeAnouTuTensHo. Eciu B pesynbTaTe NMpOBOIMMON MOJCPHU3AIMU TMPOU3BOJICTBA YIACTCS
MMOHU3UTHh CEOECTOMMOCTh MPOAYKIIMU, COXPAHUB MPU 3TOM OOBEMBI IIPOJAXK, TO MPEANPUATHE
MOKHO OYZIET C YBEPCHHOCTBIO Ha3BaTh «()IarMaH OTPaCIm.

[Ipumeuanue. OCHOBY METAUTYprUYECKOW TMPOMBINIIEHHOCTH COCTABIISIIOT TOPHO-pYAHAas H
YroJibHasi OTpacid, KOTOpbIe SIBHO HEIOCTAaTOYHO WHBECTUPYIOTCS. MeTramiyprudeckue
KOMOWHATBl  UCHBITBHIBAIOT  JEUIIUT KOKCYIOIIHMXCS  yried. [lpennpusarus  yroiabHOU
MPOMBIIIJICHHOCTH MPEANOYMUTAIOT MPOJaBaTh XOPOIIO CIEKAIOIINEC MAPKH yIilsl HHOCTPAHHBIM
MPEANPUSITHSIM, COBMECTHBIM TPEANPUATHIM, KOMMEPCAHTaM 3a <OKHBBIE» JACHBIH. M3-3a
U3MEHEHUsI CTPYKTYpbl copoca (CBEpThIBaHME 3aKa30B OOOPOHHON M aBUAKOCMHUYECKOM
MPOMBIIIJIEHHOCTH)  CHU3WIOCh  KayeCTBO  CTald W COKPaTUJIOCh  TPOU3BOJICTBO
BBICOKOKQUYE€CTBEHHOTO TIpOKaTa. TEeXHUYECKUH YpPOBEHb MIPOM3BOJCTBA B OTPACIH TOXKE
OCTAaBJISIET JKEJIATh JIYUIIero. Y IeJIbHBIN BEC SJIEKTPOCTAIH B 0011IeM ee Tpou3BoACTBE Mo Poccuu
cocrtaBiseT 56%, Tora Kak B pa3BHTHIX cTpaHax — 95-100%.

Hampsbkennoe (¢GWHAHCOBOE COCTOSIHHE METAUTYPrHYECKUX KOMOWHATOB U HEIOCTAaTOK
00OPOTHBIX CPENICTB TMPHUBEIU K YBEIWYEHHUIO MPOCPOUYEHHOM 3aJ0JHKEHHOCTH TOCTABIIHKAM
CBIPbSI 1 SHEPTUH.

Uepnast MeTayuTyprus OTIWYACTCS BBICOKOW KAIMMTAIOEMKOCTBIO W JUTUTEIBHBIMUA CPOKaMH
OKYIIa€MOCTH MPOEKTOB. XPOHUUECKUN AePUIIUT KAaTUTATOBIOKEHHUHN CAEPKUBACT peasIn3allnio
MPOrpaMMbl PEKOHCTPYKIMH M MOJACPHHU3AIMU OTpacid. B pamkax denepanbHOW MPOTpaMMBbI
TEXHUYECKOTO IIEPEBOOPYKEHUSI M DPA3BUTHUS MeTaulyprun B Poccum mpexycMmaTpuBanoch
MpUBJIeYb B MeTALTYypruto 24 mapa pyo. u 10,6 mupa mout. B 2004 r. pacdeTrHasi moTpeOHOCTH
OTpaciM B KalHUTaJbHBIX BIIOKEHMSIX cocTaBsuia 9,6 miapa pyO. BamroTHble KpeauTsl
MPEeNNpHUsITHi B OCHOBHOM OyAyT OIUIaYMBAThCsl 3a CUET BBIPYYKH OT BHEIIHETOPrOBOM
nesTenbHOCTH. J[aHHas mporpaMma mpeaycMaTpuBajia M 3HAUYUTEIbHOE NMOBBIINICHHE KadyecTBa
MPOAYKLIHH.

Bomnpocs! k cutyanuu :

1 Onpenenute nenn Komounara «Ceepcraiby.

2 Ilpoananu3upyiite GakTOphl BHEIIHEH W BHYTPEHHEH CPeJIbl, OKA3aBIIIKME BIMSHUE HA Pa3BUTHE
KOMOHMHaTa.

3 IlpoBeaute aHamM3 CTPATETMYECKHX albTEpHATHB pa3BuTUs JestenbHocTn KomOuHata
«CeBepcTaniby.

4 BriGepeTe cTpaTeruu ¥ TAKTUKH MIEPCIIEKTUBHOTO PA3BUTHS MPEIIPUITHS 10 OCHOBHBIM BUAAM
NEeSTENbHOCTH.

Curyanus. Muccust komnanun Samsung Electronics:

MBI UCTHIONB3yeM UYeIOBEYECKUE U TEXHOJIOTMYECKHE PeCypChl KOMINAHHWU Ui CO3/IaHHsS TOBAapOB U
YCIIYT MPEBOCXOAAIIETO KaueCTBa, OCYILECTBIISSI TEM CAMBIM CBOW BKJIAJ B YIYYIICHHE TTI00ATLHOTO
coctrosiHusl obmecTBa. Bunenne kommannn Samsung Electronics Ha 2020 ron: HoBoe BuaeHue ponu
kommanuu Samsung Electronics a Mupe Ha Onmkaiiiiee JecaTUIETHE OTPAKEHO B A€BHU3€ KOMIIAHUU
"Inspire the World, Create the Future." ([lats mupy Hagexay. [loctpouTs HOBOE OyayIiee).

DTO HOBOE BHUJCHHWE OCHOBHOTO HAIIPaBICHHS JesTelnbHOCTH Kommanuu Samsung Electronics
OTpaXkaeT CTpEMIICHHE PYKOBOJICTBA KOMIIAHUU CKOHIIEHTPUPOBATh CBOHM YCHIIUS Ha TPEX KITFOUEBBIX
HamnpasneHusx: “‘HoBble Texnonorun”, “MHHOBaliMOHHBIE TPOAYKTHI” U “KpeaTtuBHbIe pemeHus” u
BOIIOTUTH CBOM JIOCTHXKEHUs1 B IHAyCTpHH, cpey MapTHEPOB U MEepCOHaNa KOMIIaHUH. Peanu3anus
9THX YCHIIMH, 0 MHEHHUIO PYKOBOACTBAa Samsung, OMOXET CJeNaTh XU3Hb JIIOJICH B MHUpe Oonee
KOM(OPTHOW ¥ MHTEPECHOH. YaCThi0 HOBOT'O BHJICHHSI IEPCIIEKTHB PAa3BUTHsI KOMITAHUU Samsung
SIBJISIETCSl peanm3ais AByX 1elnei: yBenmnuenne npubsum k 2020 1. g0 400 mupa. gomn. CHIA u
BKJTIOYECHHE KOMITAHUH B MSITEPKY BEIYLIHNX MHUPOBBIX OPEHIOB. J{JIsl TOCTIKEHHSI ATHX IIeTIeH
Samsung pazpaboTtan Tpu CTpaTeTHYECKUX MOAX0/1a B 00JaCTH MEHEIKMEHTA!
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"KpeatuBHocth",

"IlapTHepcTBO" U «TamaHT».

Samsung ¢ sHTY3Ma3MoM cMOTpUT B Oyayiiee. Pa3BuBas M COBEpIICHCTBYS HaIlM MPEKHUE
JOCTUXKEHHUS, Mbl OyJ1eM OCBaUBaTh TAKHE HOBbIE 00JIACTH EATEIbHOCTH, KaK 3/J0POBbE, MEAULIMHA U
OMOTEXHOJIOTUS.

Bonpocs! k cutyanuu:

1 Ilpoananusupyiite mMuccuro kommnanuu Samsung Electronics ¢ TOukM 3peHUs! yJIOBIETBOPEHUS
NOTPEeOHOCTEN Pa3IMUHBIX CTEHKXOIIEPOB.

2 Kak Brl nonumaere paspaborannsle crpareruueckue noaxoast: "Kpearusnocts", "I[laptaepctBo” n
«Taa"T» K pa3BUTHIO KOMIIaHUU?

Curyanus

[IpencraBwTe, uTo BBl co3maere pupmy, Kkotopas Oyaer paboTaTh Ha POCCHICKOM phIHKE. BhimumuTe
B IIPOM3BOJIBHON (hopMe KiTroueBble MOMEHTHI Bateii Oynymiei muccuu. [Ipumeps! opranu3anuid:

—  CTpOUTENbHO-MOHTAXKHBIM  TPECT, 3aHUMAIOIUMN JIMJUPYIOIIME IOJOXKEHHUE HA  PBIHKE
CTPOUTENBHBIX MPEAIPUATHHA.

— OnroBas ¢upma, eiicTByromas B 00J1aCTHOM IIEHTpE.

— Macrepckasi mo peMOHTY HHOMapOK, SIBIISFOIIascs GuiimaioM 3apyoekHoi pupmsr B Mockae.

— KpyriiocyrouHslii MarasuH B HOBOM paiioHe ropoja.

— MarasuH B IIeHTpe ropo/ia, CHCIHATH3UPYIOUINICS Ha TpoAaxe GUPMEHHON JHKMHCOBOM OJEXKIbI.
— Cetpb pecTopaHOB JUIs OOraThIX CJI0EB HACEICHUS.

— Oprazun3zanys, 3aHUMAoIIAsICs MPOAAKEN ayAno- U BUACOTEXHUKH HA POCCUHCKOM PHIHKE.

Tema (pa3zaen) 6. Ctparernyeckue pernieHus B Ou3Hece

IIpakTHYeckasi CUTyal U

[Tenzenckas ¢upma «Bamm aBepw» CyIIECTBYET Bcero 7 JieT, TEM HE MEHEee 3a 3TO BpPeMsl OHa
3aBoeBajia Jo0poe ums y norpeduresneit. OCHOBHBIM BUAOM JIESTEILHOCTH NPEANPUATHUS SIBJIIETCS
MIPOU3BOJICTBO, PEATU3ALNS U YCTAHOBKA JIEPEBSIHHBIX U METAIIINYECKUX JiBepel. KoHkypeHTamu
«Bamm aBepm» aBisitoTcss «Mup nBepeii» u «JIBepHOU anbsHC». «/IBEpHOW allbsHC» 3aHUMAET
JUIUpYOIMe TOo3WUMA Ha pblHKE [IpuBomkckoro permona Poccum, akTHUBU3HpYsS CBOIO
NEATENbHOCTh HAa BCEX TEPPUTOPHAIBHBIX CerMeHTax. «Mup aBepei» akLeHTHPYeT CBOe
npucyrcTBue Ha poiHke [len3a u [lenzenckoit o6nactu. Ha peiake [len3eHckoi 001acTH eMKOCTh
PBIHKA CYIIECTBEHHO OOJIbIIIE, YeM MpeACTaBICHHAsl HA HEM MPOIYKIHS KOHKYpeHTOB. [loaTtomy
ceroaus ¢pupma «Bamm asepu» padortaet B [lense. B nepcrnekTrBe oHa mpeanoiaraeT BRIATH Ha
peiaku  [IpuBoinkckoro peruonHa 3a mpenenamu IleHzeHckoit 005acTH, MOCKOJBKY Jaxke
OJIHOKpAaTHBIM BBIXOJl Ha MOTpeOuTeNel 3a mpenenaMmu ob6imacTu OblT A (UPMBI BechMa
yaauHbIM. JlestenbHOCTh «Bamm aBepu» 3a MOCHEAHUE TPU TOJA XapaKTEPU3YETCs] TaKUMHU
nudpamu. Beipydka ot peanuzamnuu ToBapoB u yciyr B 2018 1. coctaBuna 13 mian 510 ThIC. PYO.,
B 2019 r. — 10 mmn 371 TBIC. pYO., B 2020 1. — 16 MiIH 266 TBHIC. PYO.

[TpuObLIb COOTBETCTBEHHO MO TofgaM — 3 MiH 665 Teic. py0., 1 muH 383 Thic. py0. u 830 ThIC.
py6. Poct o6bema npogax B 2015 1. ObLT JOCTUTHYT 32 CUET CHIDKEHUS PeaTu3allMOHHBIX IIEH,
YTO CKa3alioch Ha cebectoumocTu. Ee ypoBeHb nMeeT TeHIeHIUIOo K yBenuueHuto: B 2013 r. nons
cebecTonMoCTH B 00BbeMe TIpoiax cocTaisuia 72,9%, B 2014 r. — 86,7%, a B 2015 r. — 84,9%.
NmenHo 3tum, npexae Bcero, oObsICHAETCS CHIKEHUE NMpUObUIH. Takoe MmojioskeHne He MOXKET
YCTPOUTh PYKOBOJCTBO (pupMmbl. Ilepen HUM CTOUT 3a7aya U3MEHUTDH CIOKUBILYIOCS CHTYALHUIO.
Jnst Toro 4roObl OCYLIECTBUTH Mpoliecc (HOpMYIHPOBKU cTpaTeruu (upmbsl «Bamu nsepn»,
HE00X0AMMO MpPOaHATU3UPOBATh BBISBIEHHBIE CTpaTernyeckue (akTopbl C Y4ETOM TeKyIlen
CUTYallUM ¥ BO3MOXKHBIX JCUCTBUN KOHKYPEHTOB.

Bomnpocsl k cutyarnuu:

1 Kakas crparerus wucnosb3oBanack (upmoil «Bamm 1Bepu» M MoueMy OHa OKasajach
HeylauHOU?

2 B Hactosmee BpeMsi GpupmMa UMeEeT JMHEHHYIO MPOU3BOJCTBEHHYIO CTPYKTYPY. OCHOBHBIMH
3BEHbSMM YIPABJICHUS SBIAIOTCS: JUPEKTOP, €T0 3aMECTUTEIIN 110 KOMMEPYECKUM BOIIPOCAM U I10
MIPOU3BOJICTBY, TJABHBII TEXHOJIOT, TJIaBHBIM OyXrajatep M Ha4daJbHUK MPOU3BOJICTBEHHOIO
ydacTka.
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Kakue n3ameHeHus opranu3aioHHON CTPYKTYPBl HE0OX0AMMO MPOU3BECTH MPEKIE BCEro?

3 Kakue crpaTteruu IOJDKHBI OBITH pa3paboTaHbl PYKOBOACTBOM (HPMBI Ui TOTO, YTOOBI HE
MOTEePATh (PMHAHCOBYIO YCTOWYHBOCTD U BBIJICPIKATH KOHKYPEHITUIO HA PBIHKE?

IIpakTHYeckasi cUTyal s,

[Inonep poccHiicKOro KOMIBIOTEPHOIO MPOU3BOACTBA (MPAaBUIbHEE TOBOPUTH O KOMIIBIOTEPHOI
coopke) pupma «AxBapuyc Cucreme MHDOpM» 0OBSIBHIIA O TOM, YTO OHA MPAKTUYECKU BBIXOIUT
13 ATOro OM3Heca U KOHLIEHTpUpYeTCs Ha poaake B Poccuu 3apyOexHbIX KOMIIbIOTEPOB. B cBsi3u
C TE€M, YTO HAMEYAEeTCsl BBIXOJ HAa POCCUHCKUN PBHIHOK TAaKUX H3BECTHBIX KOMIIBIOTEPHBIX
Ipou3BOUTENEH, Kak QupMbl «Dya3uny», «dumkuran, «AkBapuyc» Hajesulach JOOUTHCS
ycrexa B cObiToBoM OusHece. IIpoaHanus3upoBaB cuTyaluio, ObLJIO PELIEHO KOMIIBIOTEPHOE
IIPOM3BOJICTBO 3aKOHCEPBUPOBATH 10 TEX MOP, MOKA HE CI0XKATCS MPEANOChUIKH Ui BO3BpaTa B
«MIPOU3BOICTBEHHBIN» Ou3Hec. COOPKON MEePCOHANBHBIX KOMIIBIOTEPOB (pMpMa 3aHsUIach €IIe B
1990 r. Torma 370 ObUIO PEBONIOIMOHHBIM HauMHAHUEM. M He CTOJBKO MOTOMY, UTO (QHUpMa
«AKBapuyc», UMeBIIass B TO BpEMs CTaTyC COBMECTHOTO MpPEANPHUATHS, pelIniia 3aHSAThCS
MIPOU3BOJICTBOM, a HE UMIIOPTOM KOMIBIOTEPHOM TEXHUKH, KaK 3TO JeNalo I0JaBIIsoLIee
OOJIBIIMHCTBO COBETCKUX (PUpPM, HO M B NEPBYIO OYEpEeb NOTOMY, YTO HPEAIPUITHE OTKPHLIO
CBOM 3aBOoJ Mo cOopke kommbioTepoB B T. Illys MBanoBckoi oGnactu. beuto oyeHb MHOTO
BOCTOP)KEHHBIX BbICKa3bIBaHUI MO MOBOJY HauWHaHUN QUpMbI «AkBapuyc». [IporHoss! Obuin
HCKJIIOYUTENIBHO ONTUMUCTUYHBIMHU. MotHoCcTH 3aB0o1a B [llye mo3Bossin mpou3BoauTh 10 ThIC.
KOMITIBIOTEPOB B Mecsll. B yciaoBusx ToraamHeil 5KOHOMUKH BaXKHO OBLIO BIIMCATHCSI B CUCTEMY
IUTAHOBBIX MOCTaBOK. Pupme «AKBapuyc» yIaloCh 3aKIIOUUTH BBITOJHBIM KOHTPakT ¢ «Coro3
OBM KOMMIIEKTOMY, OCYIIECTBIISBUINM OCTABKH ITEPCOHATBHBIX KOMIIBIOTEPOB B paMKaX BCETO
Coserckoro Corosa. B cootBerctBuu ¢ moroBopoM «Coro3 DBM KOMIUIEKT» HOKEH OBLT
3aKyMUTh y «AKBapmyca» 35 TbhIC. TNEpPCOHAIBHBIX KOMIBbIOTEpOB. Jlamee »sta 1mdpa
aBTOMAaTUYECKU yBEIUYMBaNach 10 75 Thic. OqHaKo «o0OBam» pyOiis U BBEACHUE MOBBIIICHHBIX
TaMOYKEHHBIX MMOIUIMH Ha KOMIUIEKTYIOIIHNE K KOMITBIOTEPAM CIE€TAIN COBEPIIEHHO HEBBITOJHBIM
3aKJIIOYEHHBIN B pyOsIsiX KOHTpakT ¢ «Coro3 DBM kommiektom». upma « AkBapuycy» MoIILIa Ha
pa3pbiB KOHTpakTa U ymary mrpados. [locne storo ¢pupme mpunuiocs UCKaTh MOKymnaresnaeil Ha
pPBIHKE. DTO 3aCTaBHJIO €€ COKPATUTh MPOU3BOJCTBO N0 | ThIC. KOMIBIOTEPOB B Mecsll. Jlanee
cuTyanms emie OoJjiee yclmoxHWIack. B pesynapraTte mnpomsBoicTBo ymaio a0 200-300
KOMIIBIOTEPOB B MECSIII, & YUCJIO PAaOOTHUKOB COKpaTUIOCh BTpoe — co 150 no 50 uemosek. s
TOro d4roOBl 3aBoj paboTan O0e3yObITOYHO, HEOOXOAMMO OBLIO TPOU3BOAWTH 1,5 TEHIC.
KOMITbIOTEpOB B Mecsll. COBIT Takoro kojudectBa (upme Obul He moj cuiy. beina cienana
MIOIBITKA HA4aTh IPOU3BOJICTBO KACCOBBIX anmaparoB. Ho 3To He nano xenaemoro pesynbraTta. B
YCIIOBHUAX COKpAILIEHUs IIPOU3BOICTBA PYKOBOJICTBO (PUPMBI IIBITATIOCH COXPAHUTH KaJIpbl, OJTHAKO
BCE-TaKd BBIHY)KJICHO ObUIO NMOWTH Ha YBOJIbHEHHE PaOOTHHKOB. B KOHIIE KOHIIOB Ha 3aBOJE
OCTaJIUCh TOJIbKO KBaTU(UIIMPOBAHHBIE COOPIIUKU, KOTOPHIE B CiIydae MOSIBJICHHS 3aKa30B Ha
KOMITBIOTEPHI JIOJDKHBI OBLITM OCYLIECTBIATH UX cOOpky. TpymHocTH «AKBapuycy» yaanoch
peoIoeTh Onaroaaps Tomy, uTo gupma nomuia Ha AuBepcudukanuio. [lepeopreHTrpoBas cBoOi
KalmuTajl ¢ KOMIIBIOTEPHOIO MPOU3BOJCTBA Ha (DMHAHCOBYIO cdepy, a TakkKe TOPrOBIIO U
CTPOUTENBCTBO, (prpMa AOOMIACH TOTO, YTO €€ rojI0Boil 000poT coctaBun npumMepHo 100 miH.
noii. [Ipu 3ToM Ha 10710 KOMIIBIOTEPHOTO HAMpaBIEHUS MPUIILIACH TOJIBKO YETBEPTh 000pOTa,
4T0 OBUIO CpPaBHMMO C Jojei obopora B ctpoutenbcTBe (20%) u MeHblIe JOau 000poTa,
MPUXOAAIIEHCS Ha WHBECTUIMOHHBIE TpoekThl (32% Bcero obOopota). JluBepcuduxarus
JESITEIbHOCTH TPHUBENAa K W3MEHEHHUIO OPraHM3allMOHHOW CTPYKTYypbl. BMecTo coBMECTHOTO
MPEeanpusITHs «AKBapuyc» BO3HHKIA Tpynmna w3 10 IpakTHUECKH CaMOCTOSTENBHBIX (UM,
JEHCTBYIONINX B OTAETBHBIX chepax OM3Heca, TAKUX, KaK CTPOUTEIHCTBO, KOMITBIOTEPHBIN OU3HEC
u ap. VX Bo3riaBuia XoJIIMHIOBasi KOMIaHUs, KOTOpas Bjajesla KOHTPOJIbHBIM MMaKETOM aKI[UH.

Bomnpocs! k cutyanuu:

1 Hackonpko ynpaBnenue B pupme « AKBapryc» MOXKET pacCMaTPUBATHCS Kak cTparerunyeckoe?

2 Kakum o6pasom ¢upma «AxBapuyc» goOunach YCTaHOBIEHHs OanaHca C BHEIIHUM
OKpYKE€HHEM ?
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3 B kakoii Mmepe «kenaHus» GpupMbl ObUTH TIEPEUEPKHYTHI H3MEHEHUSIMH BO BHEITHEH cpene?
Tecrt

1.Bomnpoc:

Crparerust opranusaiiu 3T0:

Bapuants! oTBeTa:

1. JIEATEIIbHOCTh OpPraHU3alldd B OIPEAECICHHON CTPATETMYECKOW 30HE XO3AMCTBOBAHMS
(ormpeneneHHbIN CErMEHT PbIHKA);

2. IIPAKTUYECKOE UCII0Ib30BAHUE METOJOJIOTMH CTPATErM4E€CKOTO YIIPaBICHUS;

3. IFE€HEPAJIbHBIA IIJIAH JACUCTBUM, ONPEACIAIOIIMN IPHOPUTETHI CTPATETMYECKUX 3a/ad,
peCypChI ¥ NIOCIIEI0BATENBHOCTD [IAr0B M0 JOCTHKEHHUIO CTPATETUYECKUX LIENIEH;

4. oOecrieyeHne BHIPAOOTKH JNEHCTBUH JUIsI JOCTIDKEHHS LIEJIeld OpraHu3alMd M CO3IaHUE

YHIPpaBJICHUYCCKUX MEXAaHU3MOB p€ain3allii 3TUX I[Gf/iCTBI/Iﬁ qgepe3 CUCTEMY IIJIAHOB.

2.Bompoc:

Crpaterusi ynpaBjieHHUs! IEPCOHATIOM OpTaHU3aINK, TPOU3BOACTBOM, (PMHAHCAMH U CTPATETUU B
Ipyrux cepax AesiTeIbHOCTH 3TO:

Bapwuants! oTBeTa:

1. (yHKIIMOHATbHAS CTPATETUs
2. Ou3Hec-cTpaTerus

3. KOpIIOpaTHBHAS CTpaTeTHs
4. CTpaTerus

3.Bomnpoc:

I'enepanbHBI MUIaH AEVCTBUM, ONPEAEISIOMINN IPUOPUTETHI CTPATETMYECKUX 3a]a4, PECYPCHI U
ITOCJIEI0BATEIBHOCTD IaroB IO JOCTHMKEHUIO CTPATETHYECKHUX LENe — 3TO:
BapuanTe! oTBeTa:

1. (yHKIIMOHATIbHAS CTPATETUs
2. On3HeC-cTpaTeTrus

3. KOpITIOpaTHBHAS CTPATETHS
4, CTpaTerus

4.Bomnpoc:

Crpareruss oOpraHu3aldd B  ONPEIACICHHOW  CTPATETMYECKOM  30HE  XO34MCTBOBAHUS
(ompeneneHHbI CErMEHT PhIHKA) — ATO:

Bapuants! oTBeTa:

(GyHKIIMOHATIbHAS CTPATETUsl

Ou3Hec-cTpaTerus

KOpIIOpAaTUBHAs CTpAaTerus

CTparTerus

. Bompoc:

Crparerusi moApas[eieHus IO MPOU3BOJCTBY OBITOBBIX XOJOJWUIBHUKOB MHOTOOTPACIEBOM
ANEKTPOTEXHUYECKON OpraHu3alu — 3TO:

Bapuants! oTBeTa:

agkrwnE

1. (GyHKIIMOHATBHAS CTPATETUsI
2. Ou3Hec-cTpaTerus

3. KOPIIOpaTUBHAsI CTpaTerus
4. CTpaTerus

6.Bompoc:

Kak Ha3biBaeTcsi MaHHBIA STall B Pa3BUTUU METOJAOJOTHMU CTPATETMUECKOrO YIPABJICHHUS:
«peakTUBHas aJanTaius, KoTopas Hanboyiee ecTeCTBEHHA JIJIsl OpraHu3alui, HO TpebyeT MHOTO
BpEMEHU Ha OCO3HAHWE HEM30EKHOCTH U3MEHEHUH, BEIPAOOTKY HOBOW CTpAaTErny U aIalTaIuio K
HEW CHUCTEMBI»

BapuanTts! oTBeTa:

1. JIOJITOCPOYHOE IUIAHUPOBAHUE

2. VYpaBieHue Ha OCHOBE KOHTPOJIS 32 UCIIOJHEHUEM
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3. VYnpaBiieHue Ha OCHOBE NPEABUACHUS U3MEHEHUN

4. VYnpaiieHue Ha OCHOBE T'MOKMX AKCTPEHHBIX PELIEHUN

7.Bomnpoc:

Kak Ha3bIBaeTcs JaHHBIHN 3Tall B pa3BUTUH METOJIOJIOTUU CTPATETNYECKOTO YIIPABICHUS: «HaYalIl
BO3HUKATh HEOKUAAHHBIC SBJICHUS M TEMI U3MEHEHUH YCKOPHIICS, OHAKO HE HACTOJIBKO, YTOOBI
HENb3s1 OBIJIO BOBPEMSI MPEIyCMOTPETh OyAyIIHMEe TEHICHLIUW M ONPENENUTh PEaKIUI0 Ha HHUX
IIyTeM BbIPAOOTKM COOTBETCTBYH 1€l CTpaTeruu (CTpaTErnuecKoe MIaHUPOBAHUE)»

Bapuants! oTBeTa:

1. JOJITOCPOYHOE TUIAHUPOBAHNE

2. VYnpaiieHue Ha OCHOBE KOHTPOJIS 3@ UCIIOJTHEHUEM

3. VYnpaBiieHue Ha OCHOBE NPEABUACHUS U3MEHEHUN

4. VYnpaiieHue Ha OCHOBE T’MOKMX SKCTPEHHBIX PEeleHU
8.Bompoc:

Kak wnazbiBaercs HaHHBIﬁ 9Tall B Pa3BUTHUMU MCTOHAOJIOTHH CTPATCTUYCCKOI'O YIIPABJICHUSA:
«CKJIaAbIBACTCA B HACTOAIICC BPEMs, B YCIIOBUAX, KOI'JJa MHOT'MC BAXHBIC 3aJa4Md BO3HUKAIOT
HaCTOJBKO CTPEMHTENIBHO, YTO WX HEBO3MOXHO BOBpPEMsI TPEIyCMOTPETh (CTpaTernyeckoe
YIpaBJICHUE B PEATHLHOM MacIITaOe BPEMEHN )»

Bapwnants! oTBeTa:

1. JOJITOCPOYHOE TUIAHUPOBAHHE

2. VYnpaiieHne Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

3. VYnpaiieHue Ha OCHOBE NMPEABUACHUS U3MEHEHUN

4. VYnpapiieHne Ha OCHOBE TMOKMX SKCTPEHHBIX PeleHni
9.Bomnpoc:

Ecou Oynymee MOXeT ObITh TIPEACKa3aHO MYTEM JIKCTPATIOJISAIMA UCTOPUUYECKH CIIOKUBIIUXCS
TeHJACHIIMIA pOCTa, TO 3TO:
BapuanTe! oTBeTa:

1. CTpaTeruyeckoe IIaHupOBaHNE
2. CpeIHECPOYHOE TUIaHUPOBAaHUE
3. JIOJITOCPOYHOE TJITAHUPOBAHUE
4, JIPYro OTBET

10.Bompoc:

Ecnu BaxkHOE MecTo OTBOJUTCA aHaJIU3Y IIEPCIICKTUB OpraHu3alunu, Sanaqeﬁ KOTOPOIo ABJISACTCSA
BBISICHCHHE TCX TCH,I[CHI_IHI;'I, OHaCHOCTeﬁ, BO3MO)I(HOCTCI‘/II, a TakKK€ OTIACIIbHBIX HPGSBBIqaﬁHBIX
CI/ITyaL[I/IfI, KOTOPBIC CIIOCOOHBI UBMEHUTE CIIOKUBIIIHECS TCHACHI MU, TO 3TO.

BapI/IaHTI)I OTBCTA.

1. CTPAaTerHYeCcKOe IIIaHUPOBAHUE
2. CPEIHECPOYHOE IJIAHUPOBAHUE
3. JOJITOCPOYHOE IJIAHUPOBAHUE
4, JIpyrou oTBeT

11. Bonpoc:

DBOJIIOIIMOHHOE Pa3BUTHUE W3 CTPATETHUECKOTO IUIAHHUPOBAHUS, KOTOPOE COCTABIISCT €ro
CYIIIHOCTHYIO OCHOBY, 3TO:
BapuaHnTs! oTBeTa!

1. CTPAaTEernyecKOe MIaHUPOBaAHUE
2. CPEIHECPOYHOE MJIAHUPOBAHUE
3. JOJITOCPOYHOE MJIAHUPOBAHUE
4. CTPATETUYECKOE YIPABIICHUE
12. Bompoc:

PC3YJ'ILT3.T aHajgu3a CHIIBHBIX M CIIA0BIX CTOPOH OpraHuv3danuu, a TaKKE OIPCACICHUA
BO3MOJKHOCTEH U HpCH}ITCTBI/Iﬁ €C pa3BUTHAA, ITO:

BapI/IaHTBI OTBCTA:

1. CTPATCTUYCCKOC MIIaHUPOBAHUC
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2. CTpaTerus

3. CBOT - ananus

4, CTpPaTErnyeCcKoe yIpaBICHUE

13. Bompoc:

3apaHee CIUIAaHUPOBAaHHAs PEAKIMS OpraHu3alii Ha U3MEHEHUsI BHELIHEH cpebl — 3TO:
Bapuants! oTBeTa:

1. CTpaTeruyeckoe MmiaHupOBaHUE
2. CTpaTerus

3. CBOT — ananu3

4, CTpPaTErnyeCcKoe yIpaBICHUE
14. Bompoc:

Kto CUHUTACT, UTO CTPATCrud AOJKHA: COACPKATH SACHBIC LCIIU, JOCTUKCHUEC KOTOPBIX ABJIACTCA
pemaroumm Jisa O6HI€FO HCXoJa acja, moAACPKUBATh HHUIMATUBY,; KOHIOCHTPUPOBATD I'NTaBHBIC
YCUIIMA B HY’)KHOC BPpEMSA B HY’)KHOM MCCTC, TPCAYCMATPHUBATE TaAKYIO T'HOKOCTD IIOBECACHUA, 4TOOBI
HCI0JIb30BATh MUHUMYM PECYpPCOB JUIsl JOCTHKEHHS] MaKCUMaJIbHOTO pe3yibTaTa; 0003HayaTh
CKOOPJIMHMPOBAHHOE PYKOBOJCTBO; IpeANoJiaraTb KOPPEKTHOE PpACIHCAHUE JEHCTBHU;
obecrieunBaTh rapaHTHPOBAHHBIE PECYPChI?

Bapwnants! oTBeTa:

1. Munnebepr

2. Ksun

3. [Toptep

4, MaxkKwuncen
15. Bompoc:

Kto cumraet, yTo cTpaTerus 3To: CTpaTrerus — IUIaH JACHCTBUM; CTpaTeTHs — MPHKPBITHE, T.C.
NEHCTBUS, HAIICJICHHBIE HAa TO, YTOOBI MEPEXUTPUTh CBOUX MPOTUBHUKOB; CTPATETHS — MOPSIIOK
JEHCTBUM, T.€. TIJIAH MOXKET OBITh HEpeaTn3yeM, HO TIOPSIOK EHCTBUM TOJDKEH ObITh oOecreueH
B JII0O0OOM cClTydae; CTpaTerus — MO3UIINS B OKPYXKAIOIIEH cpesie, T.€. CBS3h CO CBOMM OKPY)KCHHEM;
CTpaTerus — NePCIeKTHUBA, T.€. BUACHUE TOTO COCTOSHUS, K KOTOPOMY HaZ0 CTPEMUTHCS?
BapuanTe! oTBeTa:

1. MuHnebepr

2. Ksun

3. [Toptep

4, MakKuHcei
16. Bompoc:

UTo 370 32 OmpeIeIeHNE CTPATETUUECKOT0 MEHEPKMEHTA: «BBIPAYKEHHUE 11T, KOTOPOE IMTO3BOJISET
JIETKO OTJIMYUTH JAHHBIA OM3HEC OT APYTHX MOJOOHBIX eMy pupm»?
BapuanTs! oTBeTa:

1. [Toreniman

2. CueHna

3. IeneBbie ycTaHOBKH
4, Muccus

17. Bompoc:

Yro 310 32 OMPpCACIICHUC CTPATCTUUCCKOIO MCHCKMCHTA. «IOJITOCPOYHBIC PE3YJIbTATHI, KOTOPHIC
CTPEMUTCA JOCTUYb OpraHu3anus 411 OCYIICCTBIICHU A CBOCH MHCCHM?
BapI/IaHTBI OTBCTA:

1. TToTentman

2. CueHna

3. IleneBbie yCTaHOBKH
4, Muccus

18. Bompoc:

Yro 310 3a ONpCACIICHUEC CTPATCTUYCCKOIO0 MCHCIPKMCHTA: «HUCTOYHUK (I)OpMHpOBaHI/ISI
KOHKYPCHTHOI'O ITPECUMYIIICCTBA OPTI' aHI/I3aL[I/II/I))?
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Bapuants! oTBeTa:

1. [Torenuman

2. Cuena

3. LeneBble ycTaHOBKH
4, Muccus

19. Bompoc:

Yto 5TO0 3a ompenesreHHE CTPATErM4EeCKOr0 MEHEIKMEHTA: «IIapaMmeTpbl OTpacied, PbIHKOB U
Makpocpea ousHeca»?
Bapuants! oTBeTa:

1. [Torenuman

2. Cuena

3. IeneBble ycTaHOBKH
4, Muccus

20. Bompoc:

Uro 370 3a ompenesieHue: «KOMILJIEKC HE TOJIbKO CTPAaTerMYeCKUX YIPaBJICHUYECKUX PEIICHUH,
OTPEENAIONINX JOJTOBPEMEHHOE pa3BUTHE OpraHMU3alld, HO W KOHKPETHBIX JAEWCTBUM,
obecneunBaromMX ObICTPOE pearupoBaHUE MIPEIIPUITHS HA U3MEHEHNE BHEIIHEH KOHBIOHKTYPHI,
KOTOPO€ MOKET MOBJIEYb 32 COOON HEOOXOJUMOCTh CTPATETNYECKOr0 MaHEBPA, IEPECMOTP Liesen
1 KOPPEKTUPOBKY OOIIET0 HaMpaBiICHUs pa3BUTHS»?

Bapwnants! oTBeTa:

1. CTpaTEeTUYECKOe IJIAHUPOBAHUE
2. CTpaTerus

3. CTpaTeTHIeCKU MEHEPKMEHT
4, CTPAaTETUYECKOE YIIPABIICHUE
21. Bompoc:

Urto 3TO 3a ompeaeneHUE CTPATETMYECKOT0 MEHEIKMEHTA: «IIpollecc, MOCPEACTBOM KOTOPOIO
OCYILIECTBJISICTCS] B3aUMOACHCTBHUE OPraHU3aINH C €€ OKPYKEHUEM»?
BapuanTe! oTBeTa:

1. CTpaTeruyeckoe IIaHupPOBaHNE
2. CTpaTerus

3. CTpaTeruuecKuii MEHEPKMEHT
4. CTpaTeruyeckoe ynpaBlieHHe
22. Bompoc:

CTpaTel"I/ILIeCKOG YIIPABJIICHHUE — 3TO YIPABJICHUEC B COLHUAIIBHO-DKOHOMHWYCCKUX CHUCTEMAX, I
BBIACIIAOTCA q)YHKI_[I/IOHaJIBHaH, mnmponeccHasd M J3JIEMCHTHasd CTOPOHBI. Ecmmn «YIpaBJICHUC
paccMaTpruBaCTCA KaK COBOKYIIHOCTL BHUIAOB JACATCIIBHOCTH, HAIIPABJICHHBIX Ha JOCTUIKCHUC
OHpe,Z[eJ'IéHHbIX PE3YJIbTAaTOB», TO KaKast 3TO CTOPOHA ynpaBJ'IeHI/IH?

BapI/IaHTbI OTBE€TA.

1. (GyHKIIMOHANBHAS
2. MpoIecCHas

3. JJIeMEHTHAas

4. Jpyras CTOpoHa
23. Bomnpoc:

CTpaTel"I/ILICCKOC YIIPABJICHUC — 3TO YHPABJICHUC B COLUAIBHO-3KOHOMHYCCKUX CHUCTEMaAX, I'IC
BBIICIIAOTCA CI)yHKI_[I/IOHaJ'IBHa}I, nmponeccHass M 3JIEMCHTHAA CTOPOHBI. Ecmu «B eé paMKax
YIIpABJICHHUEC paCcCMATPUBACTCA KakK JEHUCTBUS MO BBIABICHUIO H Pa3pCHICHUTO HpO6J'I€M,
T.C.IpOoUeCC NOATOTOBKHU U ITPUHATUSA pe].].[eHPIﬁ», TO KakKas 3TO CTOPOHaA ynpaBJ'ICHI/I}I?

BapI/IaHTBI OTBCTA:

1. (byHKIMOHATIBHAS
2 npoleccHast

3. JJIEMEHTHAs

4 Jpyras CTOpoHa
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24. Bomnpoc:

Crpareruueckoe yIpaBjI€HHE — 3TO YIPaBJICHHE B COLMAIBbHO-3KOHOMHYECKHUX CHUCTEMAXx, I'Jie
BBIACIIAIOTCA (byHKI_[I/IOHaJIbHaSI, nmponeccHads M 3BJICMCHTHAad CTOPOHBI. Ecmm «yHnpaBJICHUC
paccMaTpuBacTCsa KakK  JACATCIBHOCTL 110  OpraHu3anuun B3aMMOCBS3EH OHpeZ[eJIéHHbIX
CTPYKTYPHBIX 3JIEMEHTOBY, TO KaKasi 3TO CTOPOHA YIIPaBJIEHUs?

Bapuants! oTBeTa:

1. (byHKIMOHATBHAS
2. MpoIecCHast

3. SIIEMEHTHAs

4. Jpyras CTOpoHa
25.Bomnpoc:

MO’KHO BBIIEIUTH YETHIPE YPOBHSI 3HAHUM, COCTABJIAIOIIMX METOJOJIOTHIO CTPATErH4YeCKOro
ynpasnenus. Eciu paccMatpuBaeTcst ypoBeHb «Ia€T MOHUMaHKUE OOIIKX MOX0A0B, MPUHIIUIIOB,
(¢bopM OpraHu3ald CUCTEMbI. DTOT ypOBEHb 00pa3yl0T HayKH: TEOpHUs CHCTEM, KHOEpHETHKa,
TEOPUsI OPTaHU3ALUU U JP.», TO ITO YPOBEHb?

Bapwuants! oTBeTa:

1. KOHKpETHasi METOIOJIOTUS HAyK

2. METO/I0JIOTHSI, METOJJMKA U TEXHOJIOTHsI CTPATETUUECKOTO YIIPABICHHSI
3. obmedunocodeknit

4. oOLIeHayYHbII

26. Bompoc:

MosxHo BBIJICJINTE YCTBIPE YPOBHHA 3HaHI/II71, COCTAaBJIAKOIINUX METOHOJIOTHIO CTPATCTUYCCKOI'O
ynpasneHus. Ecnu paccmaTpuBaercss «COBOKYIMHOCTh 3HaHMM 00 yIpaBiI€HUHM B COLIMAIBHO-
SKOHOMMYECKUX CHUCTeMaX (CTaTHCTHKA, MEHEIKMEHT, COI[MOJIOTHUs, MPaBO, MaKpPOIKOHOMUKA,
MUKPO3KOHOMUKA, TEOPHS YIPABIEHUS U JIP.)», TO 3TO YPOBEHb?

BapuanTe! oTBeTa:

1. KOHKpETHasi MeTOA0JIOT s HayK

2. METO/I0JIOTHSI, METOJIMKA U TEXHOJIOTHS CTPATETHUECKOTO yIPaBICHUS
3. obmeduocodckuii

4, 001IeHayYHbIN

27. Bompoc:

MO3KHO BBIIEIUTH YETHIPE YPOBHSI 3HAHHM, COCTABIIAIONIUX METOJOJOTHIO CTPaTEerHuecKoro
ynpasneHusi. Ecnu Ha paccmaTpuBaeMOM YpOBHE «yIpaBiieHHE HamOojiee NPHOIIKEHO K
MPAKTUYECKON JEeSATeIbHOCTH W IMPHU3BAHO PEANM30BaTh JIOCTIKEHHUS APYrUX HAYK», TO 3TO
YPOBEHBb?

BapuanTs! oTBeTa:

1. KOHKpETHasi METOA0JIOT U HaYK

2. METO/I0JIOTHSI, METOJIMKA U TEXHOJIOTHS CTPATETHUECKOTO yIIPaBICHUS
3. obmedunocodckuii

4, oOLIeHayYHbBIT

28. Bompoc:

MO>KHO BBIIEIUTH YETHIPE YPOBHS 3HAHUHM, COCTABIISIOIIMX METOJOJIOTHIO CTPATErMYECKOrO
ynpasieHus. Eciin Ha paccMaTprBaeMOM ypOBHE «COBOKYIHOCTB B3IUISJIOB, 3HAHUH O SIBJICHMSX
OKpYXKaroIllero Mupa. IOTOT ypOBEHb OOpa3yroT Takue HayKd Kak ¢uiiocodus, MaTeMaTHKa,
Teopusi MH(pOpMaIMHK U JIp.», TO 3TO YPOBEHb?

BapuanTs! oTBeTa:

1. KOHKpETHasi METOJI0JIOTUS HayK

2. METOI0JIOTHSI, METOJJMKA U TEXHOJIOTHSI CTPATETUIECKOTO YIPABICHHS
3. obmedunocodekuit

4. oO11eHayIHbII

29. Bonpoc:
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[IpyHOMIIBI  CTPATErMYECKOTO0 MEHEKMEHTAa — OTO OCHOBHBIE IIPaBWIA JCATEIBHOCTH
opranu3anyvu Jisi JOCTUIKCHHUA ITOCTABJICHHBIX ueﬂeﬁ. Kak mna3piBaeTcs II&HHBIfI IMPUHIUIT
«Opranuzanus, JecTByOMas B AUHAMUYHBIX YCIOBUSAX BHEUIHEW Cpenbl, JOJDKHA 00JaiaTh
€IMHCTBOM LI€JIEH, MHTEPECOB U IPUHLIUIIOB YIIPABJICHUS» ?

Bapuants! oTBeTa:

1. Paznenenue tpyna

2. DKOHOMUYHOCTH U 3(p(peKTHBHOCTD

3. EnuncTBO HanpasieHus

4. Briienenne TOMHUHAHTBI pa3BUTHUS

30. Bompoc:

[IpuHIMOBI  CTPATErMYECKOTO MEHEIKMEHTa — OSTO OCHOBHBIE TIpaBWJIa JIESTEIHHOCTH

opranusanv i1 JOCTUKCHHA ITOCTABJICHHBIX ueneifl. Kak HasbiBaetcs I[aHHI)IfI IMPUHIUIT
«[IpuMeHeHre NTOCTHKEHUH CHUCTEMHOTO, CHUTYAIIMOHHOTO MOJXOJOB, HAYKH O YeJIOBEYECKOM
MOBEJICHNH K YIPABICHUIO W (HOPMUPOBAHMIO OPTaHU3AIMH IS JOCTIDKEHUS € Ielew.
Omnpenenenre Ha 0a3e HAYYHOTO aHAIIM3A JIYUIIUX CIIOCOOOB BBITIOJHEHUS 3a/1a4»?

Bapwuants! oTBeTa:

1. Paznenenue tpyna

2. DKOHOMHUYHOCTH U 3((HEKTUBHOCTh

3. EnuncTBO HanmpaBneHus

4. Hayunocts

31. Bonpoc:

[IpyHIMIBI CTPATETMYECKOTO MEHEI)KMEHTa — O3TO OCHOBHbIE TMpaBuia JAESTeIbHOCTU

OpFaHI/I?:aHI/II/I I JOCTUXKEHHUSA ITOCTABJICHHBIX ueneﬁ. KaK HAa3bIBACTCSA JIaHHLIfI HpI/IHHI/IH
«OmnpeneneHue MepcreKTUBbI, KOTOPast OTKPBIBACTCS MEpe] OpraHu3aIiueit ¢ TOUKH 3peHUS POCTa,
HOPMBI TPUOBLITH, CTAOUILHOCTH U TEXHOJIOTHH; BhIICJICHUE HA 3TOM OCHOBE CTPATETMUECKHUX 30H
XO3SMCTBOBAHUS U CTPATETMUYECKUX XO3SMCTBEHHBIX LIEHTPOB»?

BapuanTe! oTBeTa:

1. Paznenenne tpyna

2. DKOHOMHYHOCTH U 3P(HEKTHBHOCTh

3. EnunctBo HanpaBneHus

4. Brienenue 1oMUHAHTBI Pa3BUTHS

32. Bonpoc:

[IpyHIMIBI CTPATETMYECKOTO MEHEI)KMEHTa — O3TO OCHOBHbIE TMpaBuia JAESTeIbHOCTU

opranu3anvnu i1 OJOCTUXKCHHSA IIOCTAaBJICHHBIX ueneﬁ. Kax wna3spiBaeTcs I[aHHBIfI IMPUHIUIT
«Pa3pa60TKa " p€ajin3alus CTPaTCrun OpraHiusaiuu CTPOUTCA UCXOO U3 UMCIOIIUXCS PECYypCOB
1 HaICJICHA Ha MMPEBLINICHUC PE3YJIbTATOB HAJl 3aTpaTaMU B OHpeI[eJ'IéHHOM INIaHOBOM HCpI/IOI[C»?
BapI/IaHTbI OTBE€TA.

1. Paznenenue tpyna

2. DKOHOMHUYHOCTH U 3((HEKTUBHOCTh

3. EnuHcTBO HampaBieHus

4, Bb1ienienne TOMUHAHTBI pa3BHTHUS

33. Bompoc:

[IpyHIMIBI CTpAaTETMYECKOTO MEHEIKMEHTa — OJTO OCHOBHBIE TMpaBuja JESITeNbHOCTU

opranu3anuvn i1 JOCTUKCHHSA ITOCTABJICHHBIX LEeIeH. Kak Ha3pIBaeTcs JTaHHBIN IMPUHIUIT
«I/IHTepeCH OJJHOI'O pa60THI/IKa WM TPYHIIbL pa6OTHI/IKOB HC IOJDKHBI MPEBAJIMPOBATH Hal
HHTEpCCaMU OpFaHI/I3aI_II/II/I))?

BapI/IaHTBI OTBCTA:

1. Paznenenne Tpyna

2. [MoaunHEHHOCTH TUYHBIX UHTEPECOB OOIIUM
3. EnunCcTBO HanpaBneHus

4. Brigenenue TOMUHAHTBI Pa3BUTHS

34. Bompoc:
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[IpyHOMIIBI  CTPATErMYECKOTO0 MEHEKMEHTAa — OTO OCHOBHBIE IIPaBWIA JCATEIBHOCTH
OpraHu3anuu g JOCTUXKEHUs II0CTaBIEHHBIX Lened. Kak Ha3plBaeTCsd NaHHBIM NPUHLUII
«HAIIENICHO Ha BBITIOJHEHUE Pa0OTHI, 00JIbIICH O 00BEMY U JTydllIel 0 Ka4yecTBY, MPH OJHUX U
TEX KE YCIOBUIX»?

Bapuants! oTBeTa:

1. Paznenenue tpyna

2. DKOHOMUYHOCTH U 3(p(peKTHBHOCTD
3. EnuncTBO HanpasieHus

4. Briienenne TOMHUHAHTBI pa3BUTHUS
35. Bompoc:

Kak wu mr060ii mpomecc ympaBieHHs, CTPAaTETHYECKOE YIPABICHHWE BKIIOYAET JTaIlbl:
CTpaTerMuecKuil aHaju3; CTpaTernyecKuil BBHIOOP (COOCTBEHHO IUIAHWPOBAHHUE); pealn3alus
cTpaTeruu (peaausanus IpUHITOTO peuieHus). Ctparerundeckuii BbIoop — 3107

Bapwuants! oTBeTa:

1. BBICIIIEE PYKOBOJCTBO OTCJIEKMBAET Hauboyiee BakHbIE sl OyIyIIEro KOpHopanuu
(akTOpbI, HA3bIBAEMBIE CTPATETUUECKUMU (PaKTOpamMu

2. (dbopMupoBaHHE aBTEPHATHBHBIX HAINPABICHUN pPa3BUTHS TPEANPHITHS, UX OIICHKA,
BEIOOD JIydIIIel CTpaTerHIecKOH aTbTePHATUBBI IS pealln3aliui

3. pa3paboTka mporpamm, OIOKETOB M MpPOLEAyp, KOTOpbleé MOXHO paccMaTpuBaTh Kak
CpeIHECPOYHbIE W KPATKOCPOYHBIC TUTAHBI PeaTH3allii CTPATETHH

4. MIPOTrHO3UPOBAHUE BHELITHEHN cpeibl U pa3paboTKa criocoO0B alanTalliy MPEeANpHUsITHS K e€
M3MEHEHHSIM

36. Bonpoc:

Kak u n1060ff mpouecc yrpaBieHHs, CTpaTeTHYECKOE YIpaBlIE€HHE BKIIOYACT JTallbl:
CTpPAaTeTUUYECKUM aHaju3; CTPATETHMYECKHi BBHIOOp (COOCTBEHHO TUIAHMPOBAHWE); peaTU3aIlus
cTpareruu (peanu3anus IpuHATOro pemenus). CTpaTerndyeckuii aHanu3 — 3107

BapuanTe! oTBeTa:

1. BBICIIIEE PYKOBOJICTBO OTCIICKMBAECT Hauboyiee BaKHBIC I OyaylIero KOpHOopanuu
(hakTOpHhI, Ha3bIBAEMBIE CTPATETHYECKUMH (PaKTOpaMH

2. (dbopMupoBaHHE aJbTEPHATHUBHBIX HANpPABICHUN PAa3BUTHUS NPEINPUATHS, MX OILICHKa,
BBIOOD JTy4lllel CTpaTeruueckoi albTepHATHBBI ISl peaau3aluu

3. pa3paboTka mporpamm, OIOKETOB M IPOLEAYpP, KOTOPbIE MOKHO paccMaTpUBaTh Kak
CpeIHECPOYHbIE ¥ KPAaTKOCPOUYHBIE TUIAHBI pean3alliy CTPaTeruu

4. MIPOTHO3UPOBAHUE BHELIHEH cpeibl U pa3paboTKa criocoO0B alanTalliy MPEeANPHUsITHS K e€
U3MEHEHUSIM

37 . Bonpoc:

Kak u nro6oif mpouecc yrpaBieHHs, CTpaTeTHYECKOE YIpaBIEHHUE BKIIOYACT JTallbl:
CTpaTerMuecKuil aHalu3; CTpATEerMYecKuil BBHIOOP (COOCTBEHHO IUIAHMPOBAHHE); peaTH3aIUsl
cTpaTeruu (peaau3anus IPUHITOTO perieHus ). Peanusanus crpateruu — 3107

BapuanTs! oTBeTa:

1. BBICIIIEE PYKOBOJCTBO OTCJIEKMBAaeT Hamboyiee BakKHbIE A OyIylIero KOpHopaiuu
(baxTOphl, Ha3bIBAEMbIE CTPATErMUECKUMHU (haKTOpaMH

2. (¢opMupoBaHHUE aJbTEPHATUBHBIX HANPABICHUH DPa3BUTHUA NPEANPHUATHS, UX OLCHKA,
BBIOOD JIyulllel CTpaTernuyecKoi aabTepHATUBBI IS pealn3alui

3. pa3paboTka nporpamm, OIO/DKETOB M MPOLELYp, KOTOPblEé MOKHO pacCMaTpHUBATh Kak
CpeAHECPOYHbIE U KPAaTKOCPOUHBIE TUIaHbl Pealn3allii CTpaTeruu

4. IIPOrHO3UPOBAHKE BHEIIHEH cpeibl U pa3paboTKa Cioco00B alalTalluy MPeIIpUITH K €€
M3MEHEHHSIM

38. Bompoc:

Lenu, oTpaxaroliye KOHIENIUIO pa3BUTHS (GUPMBI U pazpabaThIBaOLIMECs HA JIUTEIbHYIO
NEPCHEKTUBY — 3TO:

BapuanTs! oTBeTa:
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1. CTPAaTETUYECKUE
2. oOmmue

3. crerupuIecKue
4. IIEPCIEKTUBHBIE
39. Bompoc:

[enwn, paspabaTeiBaeMbie B paMKax OOMIMX IEJICH 10 OCHOBHBIM BUAAM JICTSIIEHOCTH B KaXI0M
IMPONU3BOJACTBCHHOM OTACICHHUN q)HpMI)I W BbBIPpAXKAIOMIUCCA B KOJIMUCCTBCHHBIX U KAaUYCCTBCHHBIX
IIOKAa3aTeNsaX — 3TO:
Bapuants! oTBeTa:

1. CTPAaTETUYECKHE
2. oOmme

3. Crer(pUICCKHe
4. IIEPCIEKTUBHBIE
40. Bompoc:

[Ipumep xiroueBOM 1LEAM oOpraHu3aluu (MPOMBINUIEHHOTO mpennpusatus): Onpenenuts
KpUTHYECKHE  O0JIaCTH  YNpaBICHYECKOTO  BO3JEHCTBUS W NPUOPUTETHBIE  3aJayH,
ofecrneunBaromIye MoTydeHre 3allJlaHUPOBAHHBIX pe3yapTaToB. K Kakol nmojcucreMe OTHOCUTCS
JaHHAs LeJb?

Bapwuants! oTBeTa:

1. MapxkeTuHr

2. Hayuno-uccnenoBarensckue pa3padoTku (MHHOBALIUN)
3. ®duHaHCHI

4, MenepKMEeHT

41. Bompoc:

[Ipumep KiroueBO# 1eNK OpraHu3anuu (MPOMBIIUIEHHOTO peanpustus): OGecneunTs ycaoBus,
HEOOXOUMBbIE JJIi Pa3BUTHS TBOPUECKOIO MOTEHIMalla paOOTHUKOB B TOBBIIICHHS YPOBHS
YIOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B padote. K kakoil moacucreMe OTHOCUTCS JaHHas
nene?

BapuanTe! oTBeTa:

1. MapkeTuHr

2. Haydno-uccnenoBaTtenbckue pa3padOTKH (HHHOBAITHH)
3. [Tepconan

4, MeHnemKMeHT

42. Bompoc:

[Ipumep KirOYEBOIl 1enu oOpraHu3aluu (MIPOMBIIIIEHHOTO mpeAnpustus): CoxpaHaTb H
MO/JIEP>KUBATh HAa HEOOXOJMMOM YPOBHE BCe BUIbI GUHAHCOBBIX pecypcoB. K kakoii moacucreme
OTHOCHUTCSI JIaHHAs 1eb?

BapuanTs! oTBeTa:

1. MapkeTuHr

2. Hayuno-uccnenoBarensckue pa3padoTku (MHHOBAILIUN)
3. OuHaHCHI

4, MeHemKMEHT

43. Bonpoc:

[Tpumep KiMrOUEBOH 11ETM OpraHU3alUH (TIPOMBILIUIEHHOTO MPEANPUATH): 3aBOEBaTh TUAECPCKUE
MO3UIIMH 110 BBOJIy HOBBIX BHJIOB MPOIYKIIMHU (YCIIYT), UCTIOJIB3YS Ha CCIEA0BaHUS U pa3paboTKu
OTIpeJIeIEHHBIM MPOLIEHT JO0XO0J0B OT oObeMma peanuzanuu (mpoaax). K kakol mojacucreme
OTHOCHUTCS JTaHHas 1eJIb?

BapuanTts! oTBeTa:

1. MapkeTuHr

2. HayuHno-nccnenoBarensckue pa3padoTku (MHHOBAIIUN)

3. duHaHCHI

4 MeHeKMEHT
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44. Bomnpoc:

[Ipumep kiIr04eBON LENH OpraHu3alvy (IPOMBIIUIEHHOTO NMpeanpusaTus): Jloctuyb HauBbICIIEH
MIPOU3BOIUTEIBHOCTU TPY/Ia IPHU MPOU3BOJICTBE BCEX (WIJIM ONpPEACIICHHBIX) BUAOB Mpo AyKiuu. K
KaKOM M0ACHCTEME OTHOCUTCS JaHHasl L1eJb?

Bapuants! oTBeTa:

1. MapxkeTuHr

2. [IpousBonacTBO
3. duHaHCHI

4, MeunemkMenT
45. Bompoc:

[Ipumep kiroueBOM 1€ OpraHu3auvy (MPOMBIIIJIEHHOTO NpeanpusTus): BeliiTh Ha nepsoe
MECTO MO MpoJake MNPOIyKIMH (OIpeleleHHOro Buja) Ha peiHKe. K Kkakoil mojicucreme
OTHOCHUTCSI JaHHAas 1eJb?

Bapwuants! oTBeTa:

1. MapxkeTuHr

2. Hayuno-uccnenoBatenbckue pa3padOTKH (MHHOBAITHH)
3. duHaHCHI

4, MeneKMEeHT

46. Bompoc:

K kakoif KOHIIENIIUKA OTHOCUTCS JaHHOE OoTpesesieHre: Moaenb nMpeacTaBiseT u3 cedst MaTpHILy,
COCTOSIIYIO U3 9 sueex JyIsi OTOOPaKEHHS U CPABHUTEIIHLHOTO aHAIN3a CTPATErMUEeCKUX MO3UITUH
HAMpaBJIECHUN XO3SIMCTBEHHOM AESITEIbHOCTA OPraHU3aIUu.

Bapwnants! oTBeTa:

1. Konuenims bocToHCKON KOHCYIbTaATUBHOW TPYIIIIBI
2. Konnenmus Jl)xenepan DnexkTpuk/MakkeH3n

3. Konnenmus Aptyp ne Jluttn

4, Konnenmus koukypennuu Shell/DPM

47. Bompoc:

K xako#l kKOHIIENIIMU OTHOCUTCS JaHHOE omnpenenaeHue: OCHOBHOE TEOPETUUECKOE IOJIOKEHHUE
MOJIEI COCTOUT B TOM, YTO W OTIEIBHO B3ATHIM BUJI OW3HEcCa 000N OpraHM3aliid MOXKET
HaxO0JIUThCS HA OJHOM M3 YKa3aHHBIX CTAIUH KMU3HCHHOTO ITMKIIA, U, CJIEI0OBATEIbHO, €T0 HY>KHO
AHAJIM3UPOBATH B COOTBETCTBUU UMEHHO C 3TOW CTaJIUCH.

Bapuants! oTBeTa:

1. Konuenims bocToHCKON KOHCYIbTaATUBHOM TPYIIIIbI
2. Konnenmus Jlxenepan DnexkTpuk/MakkeH3u

3. Konnenmus Apryp ne Jlutta

4, Konuenmus xoukypenmuu Shel/DPM

48. Bompoc:

K kxako#l KOHIIENIIMK OTHOCHUTCSA JAaHHOE OMpEesIeHHEe: MaTpHIla 3TOM MOJeNH, KaK U MaTpulia
GE/McKinsey, sBusercsa naByx(pakTopHOW MaTpuled pasmepHoctd 3x3, Oasupyrouieiicss Ha
MHO>KECTBEHHBIX OIIEHKaX KaK KaueCTBEHHBIX, TaK M KOJMYECTBEHHBIX MTapaMeTpoB OU3Heca.
Bapuants! oTBeTa:

1. KoHnuenmus bocTOHCKON KOHCYJIBTaTUBHOM TPYIIIBI
2. Konnenuus J[xenepan Dnekrpuk/MakkeH3H

3. Konnenmms Aptyp ne Jlutta

4, Konnenus konkypenmuu Shel/DPM

49. Bompoc:

Jlia monenu BKI' xapakrepHsl ueTslpe BUja crpareruil: «3se3np», « Tpyanbie netn», «/loiHble
KOpoBb», «Cobakny». OmnpenenuTe Kakas CTpaTerus COOTBETCTBYET JAaHHON XapaKTepHCTHUKE:
«J10BOJIbCTBOBATHCSA CBOMM IOJIOKEHHEM, JINOO COKpallaTh €ro, JUO00 JUKBUAWPOBATH JAHHBIN
BUJ] OM3HECA B CBOEH OpraHU3alim»

Bapuants! oTBeTa:
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1. «Cobakmy»

2. «JloiiHbIE KOPOBBI»
3. «Tpynubie getu»
4, «3Be3aBI»

50. Bompoc:

Jia monenu BKI™ xapakrepHsl ueTsipe Bujia crpareruil: «3se3ap», « [pyanbie netn», «/loitHbie
KOpoBbI», «Cobaku». Ornpenenaute Kakas CTpaTerusi COOTBETCTBYET JAHHOW XapaKTEPUCTHKE:
«Craparbcsi COXpaHITh WM yBEIMYUBATH JIOJII0 CBOEro OM3HEca Ha PhIHKE»

Bapuants! oTBeTa:

1. «Cobakn»

2. «JloiiHbIE KOPOBBD»
3. «Tpynubie geTu»
4, «3Be3bI»

51. Bompoc:

s monenu BKI' xapakrepHsl ueTsipe Buja crpareruil: «3se3ap», « [pyanbie aetny», «/loitHbie
KOpoBbI», «Cobaku». Ornpenenute Kakas CTpaTerwsi COOTBETCTBYET JAHHOW XapaKTEPUCTHKE:
«JInbo wmarm Ha yBenMUEHHE JA0JM OH3HECa Ha pBIHKE, JUOO JIOBOJBCTBOBATHCS TEM, YTO
JOCTUTHYTO, TUOO COKpaIiaTh JaHHBIA OM3HEC)

Bapwnants! oTBeTa:

1. «Cobakm»

2. «/lotiHbIE KOPOBBI»
3. «TpynHbie geTm»
4, «3BE31BI»

52. Bompoc:

Hns monenu BKI™ xapakTepHbl 4eThIpe BHAA CTpaTeruid: «3Be3ab», « TpynHbie aetn», «JloitHbie
KOpoBbl», «Cobaku». OmnpenenuTe Kakas CTpaTerusi COOTBETCTBYET NAHHOW XapaKTepUCTHUKE:
«CrapaThCsi COXpaHUTh WM YBEIMYUTD JIOJIIO CBOEro OM3HEca Ha PHIHKE»

BapuanTe! oTBeTa:

1. «Cobakm

2. «JloliHBIE KOPOBBD)
3. «TpynHbie neTu»
4, «3Be3IBI»

53. Bompoc:

Ecnu Ousnec o06nasaeT OTHOCHUTENIBHO HE3HAYUTEIbHBIMU KOHKYPEHTHBIMU MPEUMYILECTBAMU
OpraHu3aliy, BOBJICYCHHON B BEChbMa NPUBIIEKATEIbHBIA U MEPCHEKTUBHBIA C TOUKH 3PEHUS
COCTOSIHUS pbIHKA OU3HEC, TO 3TOT 6u3Hec oTHocutcs o Matpuie GE/McKinsey k:

BapuanTs! oTBeTa:

1. MTOTPaHUYHBIM
2. COMHUTEILHBIM
3. MIPOUTPABIITUM
4, no0eBIINM
54. Bompoc:

Bunpl 6usHeca, monajaromye B TpU KJIETKH, PACHOJIOKEHHbIE BJIOJb JWArOHaIM, WIyIIEH OT
HIDKHETO JIEBOTO K BEpXHEMY IIPAaBOMY KPar0 MaTpHIlbl, TO 3TOT OM3HEC OTHOCUTCS 1O MaTpHULle
GE/McKinsey k:

BapuanTs! oTBeTa:

1. MIOTpaHUYHBIM
2. COMHHUTEIbHBIM
3. MIPOUTPABILIUM
4, Mo0EIUBIIINM
55. Bompoc:
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Buner OusHeca, monagaromue B TPU KJICTKA B HUKHEM ITPABOM YTITy MATPHUIIBI — 3TO TAKHE BHIBI,
KOTOpbIe 001a/Iaf0T M0 KpaliHeld Mepe OJHUM M3 HU3IIUX U HE 00JIaat0T HU OJHUM U3 BBICIIHX
MapaMeTpoB, OTKJIAJBIBAEMBIX HA OCIX X W Y., TO 3TOT OW3HEC OTHOCHUTCS IO MAaTpHIIE

GE/McKinsey k:
Bapuants! oTBeTa:

1. IIOI'PAaHUYHBIM
2. COMHUTEIHHBIM
3. MIPOUTPABILIUM
4, O0EIUBIIIUM
56. Bompoc:

Bunpl 6u3Heca, KOTOpBIE P MO3UIMOHUPOBAHUT UMEIOT JIUIITUE UITH CPETHHE IO CPAaBHEHHIO C
OCTaJIbHBIMH 3HaueHUs (DaKTOPOB MPUBJIEKATEIHHOCTH PHIHKA W MPEUMYILECTB OPraHU3aliyl Ha
pBIHKE, TO 3TOT Ou3Hec oTHOocuTcs 1o Marpuiie GE/McKinsey k:

Bapwuants! oTBeTa:

1. IIOI'PAaHUYHBIM
2. COMHUTEIHHBIM
3. MIPOUT PABILIUM
4, no0eMBIINM
57. Bompoc:

21.]'[5{ MO3UIUHU XapPaKTCPHBI HaWBBICHIAA CTCIICHb IMPHUBJICKATCIIBHOCTU PBIHKA MU OTHOCHTCJIBHO
CUJIbHBIE IIPENMYILIECTBA OPTraHU3AMH HA HEM. DTO MO3HULIMS:
Bapwnants! oTBeTa:

1. ITob6emurens 1
2. [TobGemurens 2
3. ITob6enurens 3
4, JIPYro¥ OTBET
58. Bompoc:

Jlig Mo3MUMK XapaKTEpHbI BbICIIAs CTENEHb NMPHUBJIEKATEIbHOCTH PBIHKA U CPEIHUN YPOBEHBb
OTHOCHUTEJIbHBIX TPEUMYILECTB OpraHU3aui. DTO MO3HUIIMS:
BapuanTs! oTBeTa:

1. ITo6emurens 1
2. [TobGenurens 2
3. ITob6enurens 3
4, JIPYroi OTBET
59. Bompoc:

Ilo3umusa 3aHumaeTcs opramu3afusaMn C€ TaKUMH BHIAAMH 6I/I3HCC8., Y KOTOPBIX PBIHOYHAA
MPUBJICKATCIIBHOCTb ACPIKUTCA HAa CPCAHEM YPOBHE, HO IIPU 3TOM MPCUMYHICCTBA OpTraHHU3allun
Ha TaKOM PBIHKE OYCBUIHLI U CUJIbHBI. 9To0 IIO3HUI A

BapI/IaHTbI OTBE€TA.

1. ITo6emurens 1
2. [ToGenurens 2
3. IToOenurens 3
4. JpYroi OTBeT
60. Bompoc:

Z[J'ISI MO3NMNOHUKU  XApPaKTCpHA CpCAHAA IIPUBJICKATCIIBHOCTL PbIHKA U HU3KUH YPOBCHB
OTHOCUTCIIbHBIX TPCUMYHICCTB Ha PBIHKC (Cpe,Z[HSISI KJICTKa B ITpaBOM pHIIY).. 910 O3nnusA:
BapI/IaHTBI OTBCTA:

1. [Ipourpasmmii 1
2. [Ipourpasmmnii 2
3. [Ipourpasmmii 3
4. JIpYroi OTBeT
61. Bompoc:
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JInst 1mo3uMLMM  XapaKTepHbl HU3Kas IIPUBJICKATEIIBHOCTh pBIHKA U CPEIHHMM YPOBEHb
OTHOCHUTEJIbHBIX IPEUMYIIECTB Ha pPbIHKE (CpelnHss KIETKa B HWXKHEM pany). g naHHoi
MIO3ULMU HUKAKHUX 0COOBIX CHIIBHBIX CTOPOH MJIM BO3MOYXHOCTEH HE XapaKTEpPHO.. DTO MO3ULIUSA:
Bapuants! oTBeTa:

1. [Ipourpasumii 1
2. [Ipourpapmmuii 2
3. [Ipourpasmmii 3
4. JIPYrou OTBET
62. Bompoc:

HO3I/IIII/II/I OMPCACIIAOTCA HU3KOH IMPUBJICKATCIIBHOCTBIO pPbIHKA W HHU3KUM YPOBHCM
OTHOCHUTEJIbHBIX IPEUMYIIECTB OpraHU3alii B JaHHOM BHJIe OHM3HECA.. DTO MO3ULU:
Bapwuants! oTBeTa:

1. [Ipourpasmmii 1
2. [Ipourpasmmuii 2
3. [Ipourpasmmii 3
4. JIPYroul OTBET
63. Bompoc:

Mognens ADL npenmosiaraer 4eTsipe CTaAuU 3pEIOCTH OTPACHIH: POXKIAEHUE, POCT, 3PENIOCTh,
crapocThb. [lo mpUBEIEHHON XapaKTepUCTUKE OMNMpENETUuTe CTaauio 3penoctu: Ha stol cramun
MPOJIYKIIMS OTPAciy HAYMHAET MOJIB30BaThCS CIPOCOM Y BCE OOJIBIIETO YUCIa MOKYMaTenen, u
KOHKYPEHTbl HAuMHAIOT OOpOThCA 3a MOJIyu€HHE Bce OOJBIIMX J0JEeH «yBETWYMBAIOIIETOCs
JOXOJHOTO MHUPOTay.

Bapwnants! oTBeTa:

1. pOXKICHUE
2. pocTt

3. 3penoCTh
4, CTapoCTh
64. Bompoc:

Mognens ADL npeamnoJiaraer 4eThipe CTaauu 3pEJIOCTH OTPACIU: POXKIEHUE, POCT, 3PENOCTb,
crapocTh. [lo mpuBeneHHON XapakTEepUCTUKE OINpeAenuTe crTaauio 3penoctu: Otpacis,
HaxXOoJIascsd Ha 3TOM CTajguM, Kak MPaBWIIO, SIBJIAETCS BO3HUKILIEH HEAABHO, KaK OCO3HAHUE
CYIIECTBOBaHMUSI HEKOTOPON HEYJOBIETBOPEHHON NOTPEOHOCTH TpyMNbl MOTpeOUTENed WiH
MyTeM pa3BUTHS PHIHKOB TOBApOB, OCHOBAaHHBIX HAa HOBBIX TEXHOJIOTHUAX, paHEe He
CYLIECTBOBABIIMX WM HE HCIHOJB30BAaBIIUXCA, JJS YIOBJIETBOPEHHUS OMpEAeTEeHHBIX
notpebHocTelt moTtpebutens. OCHOBHBIMU XapaKTEPUCTHKAMU TaKOW OTpaciu SBISIOTCS
W3MEHEHUS B TEXHOJIOTMH, DHEPIHUYHBbIM TMOUCK HOBBIX MOTpeOuTeNeld M (PparMeHTapHOCTh
MpeIIoKeHUI Ha OBICTPO MEHSIOLIEMCS PhIHKE.

BapuanTs! oTBeTa:

1. pOXKICHUE
2. pocTt

3. 3peNoCTh
4. CTapoCTb
65. Bompoc:

Mopnens ADL mpennosiaraet 4eTbIpe CTaJUU 3pPEJIOCTH OTPACIIU: POKIEHHUE, POCT, 3PEIOCTH,
ctapocTs. [lo npuBeaeHHON XapaKTEPUCTUKE ONPEAEIUTE CTaauto 3penoct: Ha nanHoi cragun
IIPOMCXOJIUT MOJTHOE HAChILIeHNE phIHKA. Bee Min GOBIIMHCTBO MOTEHIMAIBHBIX MOKYyTMaTeei
PUOOPETAIOT MPOAYKINIO JOCTATOYHO PEryIISPHO.

BapuanTs! oTBeTa:

1. poXKJIeHNE
2 pocTt

3. 3penocThb
4 CTapoCTh
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66. Bompoc:

Mopnens ADL mpennosiaraer yeThlpe CTaJuU 3pPEIOCTU OTPACIIU: POKJIEHUE, POCT, 3PEJIOCTb,
cTapocTh. 110 MpUBEIEHHON XapaKTEPUCTUKE ONPEIETUTE CTaAUI0 3pesocTu: Ha nanHoi ctaguu
MOKYIATeIN TOCTENIEHHO TEPSI0T MHTEpPEeC K MPOAYKIMHM JMOO MOTOMY, YTO HOBbIE M OoJiee
KauCCTBCHHBIC €C 3aMCHUTCIIM HAYMHAKOT BBITCCHATH CTAPYHO IHPOAYKIHUIO, JII/I6O IIOTOMY, 4YTO
MCHAOTCA HOTpe6I/ITCJH)CKI/IC MNpECaAIOYTCHUA NI BKYChBI HOKyr[aTCJIeI\/JI.

Bapuants! oTBeTa:

1. pOXACHUE
2. poct

3. 3penocTh
4. CTapoCTh
67. Bomipoc:

Monens ADL npeanonaraer no ocu X OTKJIaJbIBaTh KOHKYPEHTHBIE MO3ULIMK BUJa OusHeca. 1o
IIPUBEJICHHON XapaKTEPUCTUKE OIPENEIUTE HAaMMEHOBAaHHWE KOHKYPEHTHOW mno3unuu: B 3Toi
MO3ULMK BHJ OW3HEca JOOMBaeTcsl MPHObUIM, CIEUUATU3UPYICh B Y3KOH M OTHOCUTEIIHHO
3alMIICHHON Hulle, Oy/ab TO CHelMaan3alus Ha HeOOJIbIIOW 4acTu OOJIBIIOrO phIHKA MM Ha
OIIPEIETIEHHOM MOJTUIIE TPOTYKIUH.

Bapwnants! oTBeTa:

1. BEAyIAst
2. CUJIbHAS
3. 3aMeTHas
4. MIpOYHAs
68. Bompoc:

Mogens ADL npenmosaraer mo ocu X OTKJIabIBaTh KOHKYPEHTHBIC TIO3UITMHU BUa Ou3Heca. [1o
MIPUBEJICHHON XapaKTEPUCTUKE OTPEIETUTe HAMMEHOBAHUE KOHKYPEHTHOMW TMO3HUIMH: DTOT BU/T
OW3Heca MMEET OIpeAeSICHHbBIE 0COOCHHOCTH M MPEUMYIIECTBA. JTO, KaK MPaBWIO, OIUH U3
JUJEPOB B €1a00 KOHIICHTPUPOBAHHBIX OTPACIIAX, T/I€ BCE KOHKYPEHTHI HaXOATCS IPUMEPHO Ha
OJIHOM YPOBHE M HHM OJIMH W3 HUX HE JOMHHHUPYET. ECM y HEro ecTh CBOS HHINA, TO STOT BHUJI
On3Heca HaXOJUTCS B OTHOCUTEIBHOU 0€30MacCHOCTH OT KOHKYPEHTOB, M OOBIYHO €My YAaeTcCst
BCKOPE€ 3HAYMTEIIHHO YIYUYIIUTh CBO€ KOHKYPEHTHOE MOJIOKECHHE.

Bapuants! oTBeTa:

1. BeIyIIast
2. CHJIbHAS
3. 3aMeTHas
4, MpOYHAs
69. Bompoc:

Mopnens ADL npeanonaraet mo ocu X OTKJIaJbIBaTh KOHKYPEHTHBIE MO3UIMHU BUaa OusHeca. [1o
MIPUBEJACHHON XapaKTepUCTUKE OIpe/einTe HAUMEHOBAaHWE KOHKYPEHTHOW mo3uuuu: Bun
Ou3Heca OOBIYHO caM BBIOMpAET CTpaTeruu HE3aBUCHMO OT MOBEACHHUS CBOMX KOHKYPEHTOB U
HMMeeT OlpesieTieHHbIe TpeuMyIecTBa nepen Humu. OTHOCUTENbHAs J0Js Ha phiHKe B 1.5 pasa
00JbIIIe, YeM JIJIs1 CAMOTO KPYITHOTO ONMKalIIero KOHKYpeHTa, HO aOCOIOTHOTO MPEHMYIIEeCTBA
y Takoro Buja Ou3Heca Her.

BapuanTs! oTBeTa:

1. BeylIas
2. CUJIbHAs
3. 3ameTHas
4. IIpOYHas
70. Bompoc:

Mopenb ADL npeanojaracT 1nmo ocu X OTKJIagbIBaTh KOHKYPCHTHBIC ITO3UIIUU BUId ousneca. Ilo
HpPIBC,[[CHHOﬁ XapaKTCPpUCTUKE ONPCACIINTC HANMCHOBAHUC KOHKprHTHOf/'I no3uuuu: Tolabko
OJIMH NPCACTAaBUTCIIb 6H3Heca, €CJIM TaKoM BOOGH.[G €CTb, MOXCT 3aHUMATh JaHHYIO ITO3ULIUIO B
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orpaciu. [lo3unus 4acTo sBIAETCSA pe3ysIbTATOM KBa3UMOHOIIOJIUHU WM CHJIBHO 3alUIICHHOTO
TEXHOJIOIMYECKOI0 JUIEPCTBA.
Bapuants! oTBeTa:

1. BeAylas
2. CHJIbHAsA
3. 3aMeTHas
4. IIpOYHAs
71. Bompoc:

Mogens ADL npenmosaraer no ocu X OTKJIabIBaTh KOHKYPEHTHBIC MO3UIMHU BUa Ousneca. [lo
IIPUBEJICHHON XapaKTEPUCTHUKE ONPEAEINTE HAMMEHOBAaHUE KOHKYPEHTHOM no3unuu: Takoil Bux
OusHeca He OyJaeT UMETh CHIBHBIX CTOPOH HU B HACTOAIIEM, HH B Oyaymem. EnumHCTBEHHBIH
BO3MOXHBIN CTPATErHYECKUIM OTKIIMK JJISl TAKOTO MOJIOKEHHs] OM3HEeca, TOMUMO JIe-MHBECTUIINH
— IOTBITATHCSI HA HEKOTOPOE BPEMS IIPOJUIMTH €T0 CYIECTBOBAHHUE.

Bapwuants! oTBeTa:

1. cinabas

2. HEXKU3HECTIOCOOHAs
3. 3aMeTHas

4. MIpOYHAs

72. Bompoc:

Mogens ADL npenmosaraer mo ocu X OTKJIaJpIBaTh KOHKYPEHTHBIC TIO3UITMHN Bua OusHeca. [1o
MPUBEJACHHON XapaKTEPUCTHUKE OMPENECIUTE HAMMEHOBAHHE KOHKYPEHTHOW mo3uiuu: JlaHHas
TTO3UIINS MOXKET O3HAYaTh, YTO BUI OM3HECA UMEET P KPUTHIECKHU CIIA0BIX CTOPOH, MEITAOITUX
€My B KOHEYHOM CUE€Te CTaTh IEHTPOM I'€HEPAIMH MPUOBLIN JTsl OPraHU3aIUH.

BapuanTe! oTBeTa:

1. BeIyIIas

2. ciabas

3. 3aMeTHas

4, HEKU3HECTIOCOOHAs
73. Bompoc:

PazouBka monenu Shell/DPM nHa 9 knetoxk (B Buzme matpuiibl 3x3) crnenana He cirydaitHo. Kaxkmas
u3 9 KIETOK COOTBETCTBYeT crenuduyeckor crparerud. OmpeneinuTe KaKyl IO3UIUIO
xapaktepHas Juis «JIumepa OuszHecay:

BapuanTtsl oTBeTa:

1. Otpacip HpUBIIEKaTeIbHA M OpraHU3allds UMEET B HEH CHJIbHBIC IO3UIMH, SBIISICH
JUACPOM; TMOTCHIMAIBHBI PBIHOK BEJIHMK, TEMIIBI POCTa pBhIHKA BBICOKHE; CJIA0BIX CTOPOH
OpraHu3aIiM, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYACTCSI.

2. Otpacib yMepeHHO MpUBIIeKaTeIbHa, HO OpraHu3alus 3aHUMAaeT B Hell CUITbHBIE TTO3UIUH.
Takoe opraHu3zaius sBJISETCS OJHUM U3 JIHICPOB, HAXOIALIUMCS B 3pEJIOM BO3PaCTe )KM3HEHHOIO
[IUKJIa JAHHOTO OW3Heca. PBIHOK SBJISIETCS YMEPEHHO PAcTyLIMM HIIM CTaOHIBHBIM, C XOPOIICH
HOPMOU TIPUOBUTH U 0€3 IPUCYTCTBHS HA HEM KaKOT0-JIN0O JPYroro CHILHOTO KOHKYPEHTA.

3. Opranu3anys 3aHUMAET JIOCTATOYHO CHIIbHBIC TIO3UIIMN B HEMPHUBJICKATEILHOW OTPACIIH.
OnHo, ecnu He nUAEp, TO OJUH U3 JHAEPOB 3/eCh. PBIHOK sBiseTCS CTAOMIBHBIM, HO
COKpAIIAIOIIUMCS, a HOpMa MPUOBLITN B OTpaciu — cHibKawmehcs. CyliecTByeT onpeaeneHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOAYKTUBHOCTh OPTaHU3AIMU BBICOKA, a M3IACPKKU
HHU3KH.

4, Opranuzanus 3aHUMAaeT CpeJHee MOJI0KEHHE B MpUBIEKaTeIbHONU oTpaciu. [lockonbKy
JI0JIsl phIHKA, KAY€CTBO MPOAYKIINH, a TAK)KE PEMyTaIis OpraHu3alii JOCTaTOYHO BBICOKH (ITOYTH
TaKue JKe, KaK M y OTPaclieBOTO JUAepa), TO OpraHu3aliis MOXKeT IPEeBPaTUThCS B JIUJIEPA, €CITU
Pa3MeCTUT CBOU PECYPCHI HAUISKAITUM 00pa3oM.

74. Bompoc:
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Paz6uBka monenu Shell/DPM na 9 kieroxk (B Buae MaTpuilsl 3x3) caenana He crydaiiHo. Kaxnas
u3 9 KIETOK COOTBETCTBYET crenuduueckoil crpaterud. Omnpeaenure Kakyl ITO3HILHUIO
xapakrepHast Uit «CTpaTeruu pocTay:

Bapuants! oTBera:

1. Otpacnp mpuBIEKaTeIbHa W OpPraHU3alisl UMEeT B HEH CUJIbHBIC MO3MIMH, SBISACH
JTUIEPOM; TOTCHIUANBHBI PHIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CIIA0BIX CTOPOH
OpraHu3aliy, a TAaKXkKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCsl.

2. Otpaciab yMepeHHO IpUBJIEKATEIbHA, HO OPraHu3alys 3aHUMAET B HEH CUJIbHBIE TO3ULINH.
Takoe opranusanus sBjisgeTCs OJHUM U3 JIUJIEPOB, HAXOIALIUMCS B 3p€JIOM BO3PACTE KU3HEHHOTO
LUKJIA JaHHOTO Ou3Heca. PHIHOK SIBISETCS YMEPEHHO PACTYLIUM WM CTaOWIbHBIM, C XOpOILIEH
HOPMOH MpUOBLIN U 6€3 IPUCYTCTBUS Ha HEM KaKOIro-J1100 JIpyroro CUiIbHOIO KOHKYpPEHTA.

3. Opranuzaiys 3aHUMaeT JOCTATOYHO CHUJIbHBIE TIO3UIIMM B HENPUBIIEKATEIbHON OTPaCciy.
OHo, ecnu He mnuAep, TO OJUH U3 JHMAEPOB 3/ech. PBIHOK sBiseTcs CTaOMIBHBIM, HO
COKpAIIAIOLIIMCS, @ HOpMa NMpUOBLIN B OTpaciu — cHibkawomencs. CynecTByer onpeaesieHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOJAYKTUBHOCTh OpraHU3allMH BBICOKA, a U3IAECPKKU
HU3KH.

4. Opranuzanys 3aHUMAaeT CpeiHee MOJI0KEHHE B NpUBIEKaTeIbHONH oTpaciu. [lockonbky
TOJIsl PBIHKA, Ka9eCTBO IMPOIYKITUH, a TAKXKE PEIyTAIHs OPraHU3aIiy I0CTaTOYHO BEICOKH (TTOYTH
TakHe Xe, Kak U y OTPaciIeBOro JIUJAEpa), TO OPraHu3alns MOXKET MPEBPATUTHCS B JIUAEpa, €Cln
Pa3MeCTUT CBOU PeCypChl HaIEKAIINM 00pa3oM.

75. Bompoc:

Pa3zbuBka monenu Shel/DPM Ha 9 knetok (B Bune Mmatpuilsl 3x3) caenana He ciydaiiHo. Kaxnas
u3 9 KIETOK COOTBETCTBYeT crenupuyeckoil crpareruu. OrmnpenenuTe KaKyl MO3UIHUIO
xapakTepHas Ui «CTpaTeruy reHepaTopa JeHEXHON HaTMYHOCTH:

BapuanTe! oTBeTa:

1. Otpacnp npuBIeKaTeIbHa W OpraHU3alisl UMEeT B HEHl CUJIbHBIE MO3MIMH, SBIAACH
JUEPOM; TMOTEHLUMAIbHBIM PBIHOK BEIMK, TEMIIBI pOCTa PbIHKA BBICOKHE; CIa0BIX CTOPOH
OpraHu3alyy, a TAKXKe SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAeTCs.

2. OTpaciib yMEpeHHO NpUBJIEKATENbHA, HO OPraHU3alisl 3aHUMAET B HEW CUIIbHBIE TIO3UIUH.
Taxoe opranusanus sBISETCS OJHUM U3 JILAECPOB, HAXOASALIUMCS B 3pEJIOM BO3PACTE )KU3HEHHOTO
LUKJIa JAaHHOTO Ou3Heca. PBIHOK SBJSETCS YMEPEHHO pacTyLIMM WJIM CTaOMJIbHBIM, C XOPOIIEH
HOpPMOH NpuObUIH U 0€3 IPUCYTCTBUS HAa HEM KaKOT0-JINOO APYroro CHJIbHOIO KOHKYpEHTA.

3. Opranu3anus 3aHUMaeT JOCTATOYHO CUJIbHBIE MIO3ULUMU B HENIPUBIIEKATEIBHOW OTpaciu.
OHo, ecnu He Jjuaep, TO OAMH U3 JIMAEPOB 31eCh. PHIHOK sBiseTcs CTaOWIBHBIM, HO
COKpAILaloLIMMCs, a HopMa NPpHOBUIN B OTpaciu — cHuxkaromeiics. CyliecTByeT onpeaeraeHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs MPOAYKTUBHOCTh OpPraHU3allMi BBICOKA, a U3JIEPKKU
HU3KH.

4. Opranu3anys 3aHUMaeT cpellHee MOJIOKEHUE B IpHUBJIeKaTeNnbHON oTpaciu. [lockonbky
JI0J1s1 pbIHKA, Ka4eCTBO MPOIYKIUH, a TAKXKE pelyTalys OpraHu3aly J0CTaTOYHO BEICOKH (TI0UTH
TaKue e, Kak U 'y OTpaciieBOro JIMJepa), TO OpraHu3alusl MOXKET MPEBPATUTHCS B JIUEPa, €CIIU
Pa3sMECTUT CBOU PECYPChl HAIJISKALTUM 00pa3oM.

76. Bompoc:

Pa3zouBka monenu Shel/DPM Ha 9 knetok (B Buse Matpuilbl 3x3) cienana He cinydaitno. Kaxnas
u3 9 KIETOK COOTBETCTBYET crenuduueckoil crpateruu. Omnpeaenure Kakyl IO3HILHUIO
xapakTepHas uid «CTpaTeruy yCUJIeHHUs KOHKYPEHTHBIX TPEUMYIIIECTBY:

BapuanTs! oTBeTa:

1. Otpacnp mpuBIeKaTeIbHa W OpraHu3alls UMeeT B HEHl CUJIbHbIE MO3UIMH, SIBISAACH
JUJIEPOM; TOTEHLUANbHBIM PHIHOK BEJIMK, TEMIIbI POCTa pPBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpraHu3aIliy, a TAKXKe SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaETCsl.

2. OTpacinib yMEepeHHO MpUBJIEKaTeNbHa, HO OpPraHu3alisl 3aHUMAeT B Hel CUIIbHbIE TTO3UIUH.
Takoe opranuszanus sBISETCS OJHUM U3 JINAECPOB, HAXOISAIIUMCS B 3pEJIOM BO3pacTe )KU3HEHHOTO
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[IUKJIa JAaHHOTO Om3Heca. PBIHOK SIBJsIeTCS yMEPEHHO PacTyUIMM WM CTaOMIBHBIM, C XOPOIIEH
HOPMOM pUOBUTH U 0€3 IPUCYTCTBHUS HA HEM KaKOT0-JIN0O APYTOro CHIBHOTO KOHKYPEHTA.

3. Opranuzanys 3aHUMaeT JOCTATOYHO CHUJIbHBIEC MO3UIIMM B HENPUBIIEKATEIBHON OTPaCiy.
OnHo, ecnu He mnuaep, TO OJIUH U3 JMAEPOB 3/eCh. PBIHOK sBisleTCs CTAOMJIBHBIM, HO
COKpAIAIOUINMCS, @ HOpMa MPHOBUIN B OTpaciu — cHukaromeiics. CyliecTByeT onpeaeiaeHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOTYKTUBHOCTh OPTaHU3AIlMH BBICOKA, a M3IACPIKKH
HU3KH.

4. Opranuzanys 3aHUMAeT CpeJHEe IMOJI0OKEHHE B IpUBJIEKaTeNbHON oTpaciu. [lockonbky
TIOJIsl PBIHKA, KA9eCTBO MPOJIYKIINH, @ TAKKE PEIyTaIlHs OpraHU3aI[iH JJOCTaTOYHO BEICOKH (TTOYTH
TaKMe K€, KaKk U y OTPacJI€BOIO JIUJEPA), TO OPraHU3aLMs MOXKET MPEBPATUTHCA B JIUAEpa, €CIIU
Pa3MeCTUT CBOU PECYPCHI HAUIEKAIIM 00pa3oM.

77. Bompoc:

Pa3ouBka monenu Shel/DPM Ha 9 kinetok (B Buae Matpuiibl 3x3) cienana He ciydaiino. Kaxnas
n3 9 KIETOK COOTBETCTBYET crenupuyeckol crpareruu. OImpenenure Kakylo O3UILUI0
xapakrtepHast [uist crpateruu «IIpomokaTs OU3HEC C OCTOPOKHOCTBHION:

Bapwuants! oTBeTa:

1. Otpacnp TpuBIEKaTeIbHA W OpPraHU3allisi UMEET B HEMl CUJIbHBIC MO3WINH, SBISACH
JTUIEPOM; TIOTCHIMANBHBIA PHIHOK BEJIHMK, TEMITBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHu3aIlif, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSI.

2. Otpaciab yMepeHHO IpUBIIeKaTeIbHa, HO OpraHu3alus 3aHUMAaeT B Hell CUITbHbBIE TO3UIUH.
Takoe opranusanus sSBISE€TCS OJJHUM U3 JUAEPOB, HAXOAAIIUMCS B 3pEJIOM BO3PACTE )KU3HEHHOTO
LUKJIAa JaHHOTO Ou3Heca. PHIHOK SBISETCS YMEPEHHO PACTYLIUM WM CTaOWJIBHBIM, C XOpOIIen
HOPMOH MpUOBLIN U 6€3 IPUCYTCTBUS Ha HEM KaKOT0-1100 JIpyroro CUiIbHOIO KOHKYpPEHTA.

3. Opranuzanys 3aHUMAaeT CpeAHHUE TO3UIIMU B OTPACIIU CO CPEIHEN MPHUBIEKATEIbHOCTHIO.
Hukakux o0cOOBIX CHIBHBIX CTOPOH HJIM BO3MOXKHOCTEH JOIMOJIHUTEIBHOTO PpAa3BUTHUS Y
OpraHu3aly He CYyIIECTBYET; PHIHOK PACTET MEVIEHHO; MEAJIEHHO CHUKAETCS CPEAHE0TpacieBast
HOpMa TPHUOBLIH.

4, Opranuzanys 3aHUMaeT CpeJHee IMOJOKEHNE B MpUBJIEKATENIbHON oTpaciu. [TockoybKy
JI0JIs1 phIHKA, KAY€CTBO MPOAYKIINH, a TAK)KE PEMyTalis OpraHu3alui JOCTaTOYHO BBICOKH (ITOYTH
Takue e, Kak U y OTPAcJIeBOro JIUJEpa), TO OPraHU3alMs MOXKET MPEBPATUTHCS B JIUAEpa, €ClU
Pa3MeCTUT CBOU PECYpPChl HAUIEKAIINM 00pa3oM.

78. Bompoc:

PazouBka monenu Shell/DPM nHa 9 knetoxk (B Bume maTpuilbl 3x3) crenaHa He ciydaiino. Kaxknas
u3 9 KIETOK COOTBETCTBYET crenupuyeckoil crpareruu. Ormnpenenutre KakKylo MO3UIHUIO
xapakrepHas 1151 «CTpaTeruu 4aCTUYHOTO CBEPTHIBAHUSY:

BapuanTs! oTBeTa:

1. Otpacnp mpuBleKaTeIbHa M OpraHU3alvs UMEET B HEW CUIIbHbIC MO3UIMUH, SBISSICH
JTUAEPOM; TMOTEHIMAIBHBIN PBIHOK BENHK, TEMIIbI POCTa PBIHKA BBICOKHE; CIA0OBIX CTOPOH
OpraHM3aIiy, a TAKXKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUAETCsl.

2. Otpacibp yMepeHHO IpUBIIEKaTeIbHA, HO OpraHU3aIus 3aHUMAET B HEll CUIIbHBIE TO3UIIUH.
Takoe opranuzaius sSBISeTCS OJHUM U3 JIUJIEPOB, HAXOIAIINMCS B 3p€JIOM BO3PACTE KUZHEHHOTO
LIUKJIa JaHHOTO Ou3Heca. PBIHOK SIBJsIeTCS YMEPEHHO pacTyUIMM MM CTaOMJIBHBIM, C XOpOIIeH
HOpPMOH NpuObUIH U 0€3 MPUCYTCTBUS HA HEM KaKOT0-JINOO APYroro CHJIbHOIO KOHKYPEHTA.

3. Opranu3anys 3aHUMAeT JOCTATOYHO CUJIbHBIE MO3UIMU B HETIPUBIIEKATEIbHOW OTPACIIH.
OHo, ecnu He Juaep, TO OAWH U3 JIUIACPOB 31eCh. PHIHOK sBiseTcs CTaOWIBHBIM, HO
COKpAILAIOUIMMCs, @ HopMa MPUOBUTN B OTpaciu — cHuxkaromeiics. CylecTByeT onpezeaeHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTs MPOAYKTUBHOCTh OpPTraHU3alMi BBICOKA, a U3JEPKKU
HU3KH.

4. Opranuzanus 3aHMMaeT CpeJHHE MO3MLMU B HENpHUBJIEKAaTeNbHOM oTpaciu. Hukakux
0c000 CUJIBHBIX CTOPOH U (PaKTHUECKH HUKAKMX BO3MOXHOCTEH K Pa3BUTHIO y OpPraHU3alluH HET;
pPBIHOK  HENpHUBJIEKaTeleH  (HU3Kas  HOpMa  NPUObUIM,  TMOTCHUMAJbHbIE  M3JIUIIKH
MIPOU3BO/ICTBEHHBIX MOILITHOCTEH, BBICOKAs! MJIOTHOCTh KalKuTala B OTPACIIH).
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79. Bompoc:

Paz6uBka monenu Shel/DPM na 9 kieroxk (B Buae MaTpuiisl 3x3) caenana He crydaiiHo. Kaxnas
u3 9 KIETOK COOTBETCTBYET creuupuueckoil crpareruu. Onpenenure Kakylo O3HUIHIO
XapakTepHast Ui CTpaTeruu «Y ABOUTh 00BEM NPOU3BOICTBA HIIM CBEPHYTH OM3HECH:

Bapuants! oTBeTa:

1. Opranuzanys 3aHUMaeT CpeJHUE NO3UIMHM B HENpUBIIEKATENbHONW oTpaciu. Huxakux
0C000 CHIIBHBIX CTOpPOH U q)aKTI/ILIGCKI/I HHUKAKHUX BO3MOKHOCTEH K PAa3BUTHIO Y OpraHn3aliuiu HET,
PBIHOK HCIIPUBJICKATCIICH (HI/I3KaH HOpMa HpI/I6I)IJII/I, IIOTCHIUAJIBbHBIC HU3JINIIKHU
IMPONU3BOJACTBCHHBIX MOHIHOCTGI\/JI, BBICOKAas INIOTHOCTH KaIlluTajia B OTpaCJII/I).

2. Opranu3zanus 3aHUMaeT ci1adble O3UIMU B IPUBJICKATEILHON OTPACIIH.

3. Opranuzanus 3aHUMaeT clladble MMO3UIMH B YMEPEHHO MPHUBIIEKATEILHON OTPACIIH.
4, Opranu3anus 3aHUMaeT ciadble TIO3UIMY B HETIPUBIIEKATEILHOM OTPACIH.

80. Bompoc:

Pa3zouBka monenu Shel/DPM Ha 9 knetok (B Buse Matpuibl 3x3) cienana He ciydaiiHo. Kaxnas
n3 9 KiIeTok CcoOTBETCTBYeT crenupuueckoil crparernu. Onpenenure Kakyl IO3HIHIO
xapakrtepHas 1uist crpareruu «IIpogomxaTs GM3HEC ¢ OCTOPOKHOCTHIO UM YACTUYHO CBEPTHIBATH
IIPOU3BOJICTBON:

Bapwnants! oTBeTa:

1. Opranuzanys 3aHUMaeT CpeJHUE NO3ULMK B HENPHUBJIEKATEIbHOM oTpaciu. Hukaknmx
0C000 CHIIBHBIX CTOPOH U (PAKTHUUECKH HUKAKHX BO3MOYKHOCTEH K pa3BUTHIO Y OPraHU3alMH HET;
PBIHOK  HeNpuUBIEKaTeleH  (HHU3Kas  HOpMa  NpuUOBLIM, MOTEHUUAJIbHBbIE  M3JIMLIKU
MIPOM3BOJICTBEHHBIX MOLTHOCTEHN, BHICOKAs IUIOTHOCTh KallUTalla B OTPACIIN).

2. Opranu3anus 3aHUMaeT c1adble TIO3UIUN B IPUBJICKATEIFHO W OTPACIH.

3. Opranuzanys 3aHUMaeT cliadble MO3UINHN B YMEPEHHO MPUBJIEKATEILHOM OTpaciu.
4. Opranuzanys 3aHUMaeT cliadble MO3UIMH B HEMTPUBJIEKATEIbHOM OTpaciy.

81. Bompoc:

PazouBka monenu Shell/DPM nHa 9 knetok (B Bume matpuilsl 3x3) crenaHa He cinydaiiHo. Kaxkmas
3 9 KIeTtok CcooTBETCTBYeT crenuduaeckoil crpareruu. OnpenenuTe Kakylo IO3HUIHIO
xapakrepHas U1 «CTpaTeruu cBEpThIBaHUS OM3HECA:

BapuanTs! oTBeTa:

1. Opranuzanys 3aHUMaeT CpelHHE MO3UIMH B HEMpPUBIIEKATEIbHOUW oTpaciu. Huxakux
0Cc000 CHIIBHBIX CTOPOH U (DAaKTUYECKU HUKAKUX BO3MOKHOCTEH K pa3BUTHIO Y OPraHU3AlMH HET;
PBIHOK  HeNpUBIEKaTeJeH  (HHU3Kas  HOpMa  NpUOBLUIM, MOTEHLUUAJbHBIE  M3JIMLIKU
MIPOU3BOJICTBEHHBIX MOLTHOCTEH, BBICOKAS IUIOTHOCTh KalUTalla B OTPACIIN).

2. Opranu3anus 3aHUMaeT ClIadble MO3UIMH B TIPUBJICKATEIILHOM OTpaCiIy.

3. Opranuzanus 3aHUMaeT cliadble MO3UIMU B YMEPEHHO MPUBJIEKATEIBHON OTpaciu.
4. Opranuzanys 3aHUMaeT cliadble MO3UINHI B HEMIPUBJIEKATEILHOM OTpaciy.

82. Bompoc:

ITo monmenu Shel/DPM mMoxHO ompenenuTh cTpaTerud WHBeCTUpOBaHUA. OmpenenuTe Kakue
BO3MOXHBI CTpaTeruu i no3uuu «JIlunepa 6usnecar:
BapuanTs! oTBeTa:

1. HEO0OXO0IMMO c/IeTIaTh BCE YCHUITUS, YTOOBI N30aBUTHCSI OT TAKOTO OM3HECA, U YeM CKOopee,
TEM JIydIe

2. WHBECTUPOBATH WJIM MOKWHYTH JAaHHBINA OM3HEC

3. WHBECTUPYITE OCTOPOKHO M HEOONBUIUMH MOPIHUSIMH, OyIy4yd YBEpEHHBIM, YTO OTAaya

OyZeT CKOpOW, M TIOCTOSHHO TMPOBOJHUTE TINATENbHBIA aHalu3 CBOET0 HSKOHOMHUYECKOTO
MMOJIOKEHUS

4, MPOJIOJKATh MHBECTUPOBAHHE B OW3HEC, MOKa OTpacib MPOJOHKAET PacTH, Ui TOTO,
YTOOBI 3alTUTUTH CBOM BEIYIIUE MO3HUIIUN; TOTPEOYIOTCS OO0IbIIINe KaTUTATIOBIOXKEeHHS (00IbIIIE,
YeM MOKET ObITh 00ECIIEYCHO 3a CUET COOCTBEHHBIX aKTHBOB)

83. Bompoc:
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[To moxenn Shel/DPM MO0XHO ONpenenuTh CTpaTerud WHBECTHpoBaHuWs. Ompenenure Kakue
BO3MOXHBI CTPATETHH IS MO3UIUU «CTpaTeruu pocTay:

Bapuants! oTBeTa:

1. CTapaThCsi COXPAaHUTh 3aHMMAaeMbIC TIO3WMIIMM; TO3UIUS MOXKET OO0eCTeunBaTh
HeoOxomuMbIe  (DMHAHCOBBIE CpeACTBa Ui caMO(DMHAHCUPOBAHHUS W JaBaTh TakKke
JOTIOTHATEIBHBIC JICHBTH, KOTOPHIE MOXKHO WHBECTHUPOBATH B JIPYTHE TMEPCIEKTUBHBIC 00IacTH
onsHeca

2. WHBECTUPOBATh, €CIU OM3HEC-00JIaCTh CTOUT TOTrO, Jeias MPU STOM HEOOXOJAUMBIN
NETANBHBIM aHAJTN3 WHBECTULIMNA; YTOOBI MEPEMECTUTHCS B TMO3MIUIO JIUJEpa, MOTPEOYIOTCS
OOJbIIME WHBECTHUIIMH, OM3HEC-00acTh pacCMaTpPHBACTCS KAaK BeChbMa IMOAXOMSIIAS IS
WHBECTUPOBAHUS, €CITM OHA MOYKET O0ECIICUNUTh YCUIICHUE KOHKYPCHTHBIX MTPEHMYIIIECCTB

3. WHBECTUPYHTE OCTOPOKHO M HEOOJBITUMH TOPIHUSIMHE, OyIy4dd yBEpEHHBIM, YTO OTAada
OyJIeT CKOpOW, W TIOCTOSHHO NIPOBOJUTE TINATEIbHBIM aHaJIM3 CBOEr0 3KOHOMHYECKOTO
TTOJIOKEHUS

4. HUKAKUX UHBECTHUIIMI; BCE YITpaBJICHUE IOJKHO OBITH COPUEHTHPOBAHO Ha OajaHC MOTOKA
JEHE)KHOW HAJIMYHOCTH; CTapaThCsl yIEp KUBAThCS B JAHHOM TMO3UIMU 10 TEX MOp, MOKa OHa
MIPUHOCHUT MPUOBLIH; MOCTETIEHHO CBOPAuYUBaTh OU3HEC

84. Bomipoc:

ITo monmenu Shel/DPM moxHO ompenenuTth cTpaTeruud HWHBeCcTUpoBaHuA. Ompenenure Kakue
BO3MOJKHBI CTPATETUHU JyTsI TO3UIHU «CTpaTeruy TeHepaTopa ACHEKHON HATMIHOCTH:
Bapwnants! oTBeTa:

1. MHBECTUPOBATh, €CIIM OH3HEC-00JIaCTh CTOUT TOTO, Jeias MpU 3TOM HEOOXOAMMBIN
JETANTBHBIA aHAJTN3 WHBECTUIMN; YTOOBI TEPEMECTUTHCS B TO3UIIMIO JUJEpa, MOTPEOYIOTCS
OoJbIIMEe WHBECTHIIMM, OH3HEC-001acTh paccMaTpUBAaeTCsl KaK BecbMa MMOAXOAAIIAs s
MHBECTUPOBAHUS, €CIIM OHA MOKET 00ECIIEUNUTh YCHJIEHHE KOHKYPEHTHBIX PEUMYIIECTB

2. HMHBECTUPYITE OCTOPOKHO M HEOOJBUIUMH MOPLUSIMH, Oyy4yd YBEPEHHBIM, YTO OTAaya
OyZeT CKOpOW, M TMOCTOSHHO MPOBOAMTE TILATEIbHBIA AaHAIU3 CBOETO0 HSKOHOMHUYECKOTO
MOJIOKEHUS

3. [TockosbKy HUKAaKOTO pa3BUTHSA JAaHHOTO OW3HEca B OyaylmieM He ToTpedyercs, To
CTpaTerusi COCTOMT B TOM, 4YTOOBI [leaTh HE3HAYUTENIbHbIE WHBECTHUIIMU, H3BJICKAs
MaKCHUMaJIbHBINA JJOXO/T

4. HE0OX0IMMO c/ieTIaTh BCe YCUIIUS, YTOOBI H30aBUTHCSI OT TAKOTO OM3HECa, U YeM CKopee,
TEM JIydlie

85. Bompoc:

ITo monenu Shell/DPM MoOXHO ompenenuTh cTpaTerud WHBECTUpOoBaHUs. OmpenenuTe Kakue
BO3MOXHBI CTpaTEruu Jyid Mo3uiuu «CTpaTeruu yCUIeHUs] KOHKYPEHTHBIX IPEUMYIIECTBY:
BapuanTs! oTBeTa:

1. WHBECTUPOBATh, €CIM OM3HEC-00JIACTh CTOUT TOTO, Jejias MPU 3TOM HEOOXOAMMBII
JeTaNbHBI aHAJIW3 MHBECTHUIIM;, YTOOBI MEPEeMECTUTHCS B MO3UIUIO JUIEpa, MOTPEOYIOTCS
OoJbIIMEe WHBECTHIIMH, OH3HEC-001acTh paccMaTpUBAeTCsl KaK BecbMa MMOAXOAAIIAS s
WHBECTUPOBAHUS, €CIIM OHA MOYKET O0ECIIEUUTh YCUIICHNE KOHKYPEHTHBIX MTPEUMYILECTB

2. MPOJIOJKaTh MHBECTUPOBAaHME B OW3HEC, MOKa OTpacib MPOJOHKAeT pacTu, Ui TOTO,
YTOOBI 3aLTUTUTH CBOM BEIYIIUE MO3HUIINN; TOTPEOYIOTCS OO0bIlINe KaTUTAIOBIOXKEeHHS (00IbIIIe,
94eM MOXET ObITh 00eCIeveHO 3a CUeT COOCTBEHHBIX AaKTHBOB)

3. WHBECTUPOBATH WJIM MOKUHYTH JAaHHBINA OM3HEC

4. HUKaKHX MHBECTUIINIA; BCE YIPaBIEHUE JOIKHO ObITh COPUEHTHUPOBAHO Ha OaJlaHC MOTOKA
JICHe)KHON HAIMYHOCTH; CTapaThCsl YIEPKUBATHCA B JTAHHOW MO3UIMHU 0 TEX MOp, MOKa OHa
MIPUHOCUT MPUOBLIB; TOCTENEHHO CBOpaYNBaTh OU3HEC

86. Bompoc:

ITo momenu Shel/DPM Mo»xHO ompenenuTh cTpaTeruyd WHBeCTUpOBaHUA. OMpenenuTe Kakue
BO3MOXHBI CTpaTeruu i no3uiuu «[IpomomkaTs OU3HEC C OCTOPOKHOCTHION:

BapuanTts! oTBeTa:
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1. HEO0OXOIMMO C/IeTIaTh BCE YCHIIUS, YTOOBI M30aBUTHCSI OT TAKOTO OM3HECA, M YeM CKopee,
TEM JIydllle MHBECTUPYHTE OCTOPOXKHO U HEOOJBIIUMH MOPHHUAMHU, OyAydd YBEPEHHBIM, UTO
oTgada OyzneT CKOpPOH, W MOCTOSIHHO MPOBOAMTE TIIATEIbHBIA aHAINU3 CBOET0 SKOHOMUYECKOTO
MIOJIOKEHHSI WHBECTUPOBATh WJIM TOKHHYTh JaHHBIA OW3HEC HHUKAKMX WHBECTHUIIMIA; BCeE
yIpaBlieHUE [OJKHO OBITh COPHEHTHUPOBAHO Ha OajaHC MOTOKAa JICHE)KHOW HAJIMYHOCTH;
CTapaTbCsl YAEP)KMBATHCS B JAHHOM MO3HMIMU 1O TEX IOp, MOKa OHAa MPHHOCUT NPUOBLIb;
MOCTENEHHO CBOPAaYMBATh OM3HEC

87. Bompoc:

ITo momenn Shel/DPM MO0XHO ONpenenuTh CTpaTerHd WHBECTHpOoBaHUWs. Ompenenure Kakue
BO3MOJKHBI CTpATEeTUH I NO3UINN «CTpaTeruy YaCTHYHOTO CBEPTHIBAHUSD):

Bapuants! oTBeTa:

1. MPOJI0JDKATh MHBECTHPOBAHWE B OM3HEC, TOKa OTPAcib MPOJIOIDKAET PacTH, IS TOTO,
YTOOBI 3aLIUTUTH CBOM BEIYLIUE NMO3ULINN; TOTPEOYIOTCS OO0JbIlINE KaUTAIOBI0KEHUSI (00IbIIIE,
4eM MOXET ObITh 00€CIe4YeHO 3a CUET COOCTBEHHBIX AKTHBOB)

2. WHBECTHPOBATH WM TIOKWHYTH TaHHBIN OHU3HEC

3. CTapaTtbCs COXPAHWUTh 3aHUMAaeMble TMO3WIMM; TMO3UIHMS MOXET OO0ecreYnBaTh
HeoOXo/MMble  (PMHAHCOBBIE CpeACTBA Ui CaMO(HMHAHCHPOBAHWS W  JaBaTh TaKkKe
JOTIOJTHUTEIIBHBIE IEHBTH, KOTOPhIE MOKHO MHBECTHPOBATH B JPYrUe MEPCIEKTHBHBIE 00JIacTh
OousHeca

4. MTOCKOJIBKY MAJIOBEPOSITHO, 4TO, TIOTajgasi B OTY TO3WIHI, OpraHu3anus Oyner
MIPOJIOJIKATh 3apadaThiBaTh CYIIECTBEHHBIN J0XO0J, MOCTOJBKY IpeiaraeMoil ctpateruei Oyaer
HE pa3BUBaTh MJaHHBIA BHJ OW3HECa, a MOCTapaThCs TPEBPATUTh (DU3HYECKHE AaKTHBHI U
MOJIOKEHHNE Ha PBIHKE B JICHE)KHYIO MAacCy, a 3aTe€M HCIOJb30BaTh COOCTBEHHBIE PECYpChl IS
OCBOEHHSI 00JIee IePCIEKTUBHOTO OU3HECa

88. Bompoc:

ITo momenu Shell/DPM MoXHO ompenenuTh CTpaTerud WHBECTHpOBaHMs. OmnpenenuTe Kakue
BO3MOJKHBI CTPATEruy Ul NO3ULUHU «Y IBOUTh 00BEM NTPOU3BOACTBA WM CBEPHYTh OM3HECH:
BapuanTe! oTBeTa:

1. WHBECTUPOBATH WJIM TTIOKUHYTH JAaHHBIA OU3HEC

2. MIOCKOJIBKY MAaJIOBEPOSATHO, 4YTO, MOMajgas B ATy IO3MLHI0, OpraHusauus Oyxer
IIPOJI0JIKATh 3apabaThIBaTh CYIIECTBEHHBIN JOXOJ, TOCTOJIbKY MpeAIaraéMoi crtparerueit oyner
HE pa3BUBaTh JaHHBIA BHUJ OM3HEca, a IOCTapaTbCsl NPEBPATUTh (PU3UYECKHE AaKTUBBI U
II0JIOKEHHE Ha PBIHKE B JICHE)KHYIO MAcCy, a 3aT€M HCHOJb30BaTh COOCTBEHHBIE PECYpChl AT
0CBOEHHMs 0oJjiee NepCHeKTUBHOIO OHU3Heca

3. HUKAaKUX MHBECTUIIMI; BCE yIIPABIEHHE JOJKHO ObITh COPUEHTHPOBAHO Ha OajaHC MOTOKA
JICHEeXKHON HAJIMYHOCTH; CTapaTbCs YIEpKUBAThCA B JAHHOM MO3MLIMU A0 TEX IMOp, IOKa OHA
IPUHOCUT NPUOBLIb; HOCTEIIEHHO CBOPAYMBATh OU3HEC

4. HE00X0/AMMO CJieNlaTh BCE YCUIINA, YTOOBI N30aBUThCS OT TaKOro OM3HEca, U YeM CKopee,
TeM JIyyllie

89. Bompoc:

ITo monenu Shel/DPM Mo0XHO ompenenuTbh CTpaTerMu WHBecTHpoBaHus. Ompenenure Kakue
BO3MOJKHBI cTpareruu aias no3uuuu «IIpogomkars OM3HEC ¢ OCTOPOXKHOCTBIO MIIM YAaCTUYHO
CBEPTHIBATH IPOU3BO/ICTBO:

BapuanTs! oTBeTa:

1. MOCKOJIbKY MAJIOBEPOSITHO, 4YTO, TMOMajgas B ATy MO3MIHI0, OpraHusauus Oynaer
MIPOJI0JKATh 3apabaThIBaTh CYIIECTBEHHBINH TOXOJ, MOCTOJIBKY IpearaeéMoi crpaTerueit Oyaer
HE pa3BUBaTh JaHHBIH BHUJ OM3HEca, a MOCTapaTbCsl NPEBPATUTh (PU3HYECKHE AaKTUBBI U
MIOJIOKEHHE Ha PBIHKE B JICHE)KHYIO MAacCy, a 3aTe€M HCIOJb30BaTh COOCTBEHHbIE PECYpChl IS
0CBOEHMA 0oJiee NepCIeKTUBHOTO Ou3Heca

2. MHBECTHPOBAThH WJIM MIOKUHYTh TaHHBIN OH3HEC
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3. HUKAaKNX MHBECTUIIHIA; BCE YIIPABICHHUE JOJHKHO OBITh COPUEHTHPOBAHO Ha OaJlaHC MOTOKA
JCHS)KHON HAIMYHOCTH; CTApaThCsl YICPKUBATHCA B JIAHHOW IMO3WIIMU IO TEX IMOp, MOKa OHA
MIPUHOCHUT MPUOBLIB; TOCTENIEHHO CBOpAaYMBaTh OU3HEC

4, HE0OXO0IMMO C/IeTIaTh BCE YCHIIUS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECa, U YeM CKOpee,
TEM JTy4Ile

90. Bompoc:

ITo momenu Shel/DPM MO0XHO OmpenenuTh CTpaTernd WHBECTHpoBaHUWs. Ompenennure Kakue
BO3MOXHBI CTPATETHH JUIs MO3UIUU «CTpaTeruu CBEpThIBAaHUS OU3HECA»:

Bapuants! oTBeTa:

1. WHBECTUPYHTE OCTOPOKHO M HEOOJBIITUMH MOPIUSIMH, OyIlydd YBEPEHHBIM, UYTO OTAaya
OyIeT CKOpOW, W TIOCTOSHHO TPOBOJWTE TINATSIBHBIA aHAU3 CBOETO AKOHOMHYECKOTO
TOJIOKCHHUS

2. MMOCKOJIBKY MAaJIOBEpOSITHO, YTO, TMOMaaas B JTy IMO3WIMIO, OpraHW3amus Oyjaer
MIPOJIOJIKATh 3apadaThIBaTh CYIIECTBEHHBIN J0XO0J, MOCTOJBKY IpeyiaraeMoi cTparerueit oyaer
HE pa3BUBaTh JaHHBIA BUJ OW3HECa, a TOCTapaThCs NPEBPATUTh (U3MYCCKHE AKTUBBI U
MOJIOKEHNE Ha PBIHKE B JICHEXKHYIO MAacCy, a 3aTeéM HCIOJb30BaTh COOCTBEHHBIE PECYpChl IS
OCBOEHUS 0oJiee MepCreKTUBHOro On3Heca

3. HUKAKMX HHBECTHIIHIA; BCE YIIPABJICHHUE JOJKHO OBITH COPUEHTHPOBAHO Ha OalaHC TIOTOKA
JCHS)KHON HAJIMIHOCTH; CTApaThCs YICPKUBATHCSA B JIAHHOW IMO3WIIMHU JIO TEX IMOp, TOKa OHA
MIPUHOCHUT MPUOBLIE; TIOCTETICHHO CBOPAaYMBaTh OM3HEC

4, HEOOXOMMO CJIeNIaTh BCE YCUIIHS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, U YeM CKOpee,
TEM JIydlie

3.1.2 MeTtoauueckne MaTepHAJIbI, ONMpeAe/AONIHEe TPOUeIyPbl OIEHUBAHUS 3HAHMI,
YMeHHii, HABBIKOB U (MJIH) ONBITA /IeSITeJIbHOCTH B X0/le TEKYIIero KOHTPOJIsl yClIeBaeMOCTH
YcTHBI 0TBET

Ornenka 3HaHWK TpenmnonaraeT auddepeHnpoBaHHbIN MOAX0] K 00yJaroneMycs, yJeT
€ro MHAMBUAYAJIbHBIX CIOCOOHOCTEH, CTETIEHb YCBOCHHUS U CUCTEMATHU3allMi OCHOBHBIX MOHATHMA
W Kareropud mo aucnuiummHe. Kpome Toro, oIleHWBaeTcs HE TOJBKO TJIyOMHA 3HAHUUN
MOCTABJICHHBIX BOIPOCOB, HO M YMEHHME HCIOJb30BaTh B OTBETE NPAKTUYECKUN MaTepuall.
OneHuBaeTcs KylIbTypa ped, BllaJleHHe HaBbIKaMU OPATOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanusa: nocnenoBaTenbHOCTh, OJHOTA, JOTUYHOCTD U3JI0KEHUS, aHAIIN3
pa3IMYHBIX TOYEK 3pEHHUs, CcaMocCTosTellbHOe O00O0OIIeHNe MaTepuana, HCIO0JIb30BaHNe
podeccHoHAbHBIX TEPMUHOB, KYJIbTypa pe4H, HABBIKK OpPAaTOPCKOTO HCKyccTBa. M3noxeHue
Marepuaia 6e3 GakKTHIeCKHX OIIHOOK.

OueHka «omauyHO» CTAaBUTCS B Cilydae, KOTJla MaTepuall H3JIaraeTcs HCYepIbIBAIOIIe,
MOCJIEIOBATENIbHO, TPAMOTHO M JIOTUYECKH CTPOMHO, MPU 3TOM PACKPBIBAIOTCS HE TOJBKO
OCHOBHBIE MTOHATHS, HO U aHATU3UPYIOTCS TOUKH 3pEHUS Pa3IMYHBIX aBTOPOB. OOyuaromuics He
3aTpyaHSETCS C OTBETOM, COOIIONAET KYIbTYPY pPEUH.

OneHka «xopouto» CTaBUTCA, €clii 0Oy4JaIOUIUIiCS TBEPJO 3HAET MaTepual, rPaMOTHO U
M0 CYIIECTBY M3JaraeT ero, 3HaeT MPaKTHYeCKylo 0a3zy, HO MPH OTBETE Ha BOMPOC JOIMYyCKaeT
HECYIIECTBEHHBIE MOTPEIIHOCTH.

OneHka «yodogremsopumesnibHo» CTAaBUTCS, €CIM 00YJarOIINUiCS OCBOI TOJIBKO OCHOBHOM
MaTepuan, HO He 3HaeT OTAENbHBIX JIeTalel, J0MyCcKaeT HETOYHOCTH, HEIOCTATOYHO MpPaBUIILHBIE
(bOpMyTUPOBKHM, HapyllaeT IMOCIEeI0BATEIBHOCTh B U3JI0KEHUH MaTepHala, 3aTpyIdHseTcs ¢
OTBETaMHM, TOKa3bIBAET OTCYTCTBUE [IOJDKHOM CBSI3M MEXIy AaHaTU30M, apryMeHTalued Hu
BBIBOJIAMHU.

OueHka «HeyoosriemgopumenvHoy CTaBUTCS, €ClAM OOyJarolHMiics HEe OTBeYaeT Ha
MTOCTABJICHHBIE BOMTPOCHI.

TBopueckoe 3a1anne

Occe — 310 Hebomplmas 1Mo o0ObeMYy MHCbMEHHas paboTa, codeTaromias CBOOOIHEIE,
CYOBEKTHUBHBIE PACCYXICHUS TIO OINpPENEIIEHHOW TeMe C AJIEMEHTaMU HaydyHOro aHain3a. TekcT
JIOJDKEH OBITh JIETKO YMTaeM, HO HE0OXOJAMMO H30erath HapO4MTO Pa3rOBOPHOTO CTHIISA, CIICHTA,
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mabnonusIx ¢pa3. O0beM 3cce cocTaBiseT NpuMepHo 2 — 2,5 crp. 12 mpudrom ¢ oIMHAPHBIM
uHTEepBaIOM (0e3 ydeTa TUTYIHHOTO JIUCTA).

Kpumepuu oyenusanuss — OUEHKa yIUTBIBACT COOIIIOJICHUE YXKAHPOBOW CIEHU(UKH 3cce,
HaJIMYME JIOTUYECKON CTPYKTYPBI IOCTPOEHUSI TEKCTA, HAJIMYME aBTOPCKOM MO3ULINH, €€ HAYYHOCTb
U CBSI3b C COBPEMEHHBIM IOHMMAaHHUEM BOIIPOCA, aI€KBaTHOCTb apryMEHTOB, CTUJIb W3JI0OKEHUS,
odopmieHue padotel. CiieayeT MOMHHTH, YTO MPsIMOE 3auMCTBOBaHHE (0e3 0(hopMIICHHUS IIUTAT)
TekcTa U3 MIHTepHeTa niy 3J1eKTpOHHON OMOJIMOTEKH HEJOIYCTHMO.

OneHka «omauyHO» CTaBUTCS B Cilydae, KOI/Ia ONPENENETCSA: HaJu4ue JIOrM4eCKOn
CTPYKTYpBl IIOCTPOEHHUSI TEKCTa (BCTYIJIEHHME C IIOCTAHOBKOW IpPOOJIEMbI; OCHOBHAs 4acTh,
paszesieHHass [0 OCHOBHBIM HJAEAM; 3aKIIOUYEHHUE C BBIBOJAMHM, IOJIYYEHHBIMH B pe3yJbTaTe
paccyXeHus); HAIMYME YETKO ONPEESICHHON JIMYHOM MO3ULUHU MO0 TEME ICCE; aJeKBaTHOCTh
apryMeHTOB IIp1 000CHOBAHUM JTMYHOU MO3ULINH, CTUIb U3JI0KEHHUSL.

OneHka «xopouto» CTaBUTCS, KOTJAAa B LIE€JIOM ONpENENSIETCA: HaJU4Me JIOTHYeCKOn
CTPYKTYpBl TOCTPOEHHUSI TEKCTa (BCTYIJIEHHME C IOCTAaHOBKOW MPOOJIEMbl; OCHOBHAs 4acTh,
paszesieHHass M0 OCHOBHBIM HJESM; 3aKIIOUYEHHE C BBIBOJAMH, IMOJYYEHHBIMH B pe3yJbTaTe
paccyXeHus); HO HE IPOCIIEKUBAETCS HAIMYME YETKO ONPEICIIEHHOMN JINYHON TO3UIIMHU 110 TEME
3cce; He JOCTaTOYHO apryMEHTOB MPU 0O0CHOBAHUU JINYHON MO3UIIUH.

OueHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B II€JIOM OIpeAeNseTcs: Haludue
JIOTUYECKOU CTPYKTYphI MOCTPOECHUSI TEKCTA (BCTYIUIEHHE C MOCTAHOBKOW MpPOOJIEMBbI; OCHOBHAs
4acTb, pa3JieIeHHas 10 OCHOBHBIM UI€SIM; 3aKJII0YEHHE), HO HE TIPOCIICKUBAIOTCS YETKHE BBHIBO/IBI,
HapyIIAeTCs CTHIIb U3JI0KEHHUS.

OneHka «Heyo0osnemeopumenbHo» CTaBUTCA, €CIIM HE BBIIIOJIHEHbI HUKaKUe TpeOOBaHNUS.
Keiicbl (cuTyanuu u 3a1a4u € 3aJaHHBIMHU YCJIOBUSIMH)

OOyyaromuiics JOHKEH yMETh BBIIEIUTh OCHOBHBIE TMOJIOKEHUS M3 TEKCTa 3aJayu,
KOTOpbIe TPeOYIOT aHAIM3a U CIIY)KaT YCIOBHUSIMHU pelieHus. Mcxos u3 mocTaBieHHOTo BOIpoca
B 3aJ1aue, MOMbITATHCS MAKCUMAJILHO TOYHO OTIPEAETUTH MPOOIEMY U COOTBETCTBEHHO PEIIUTH €€.

3amaun MOTYT pelaThCsl YCTHO W/WIM MUChbMEHHO. [Ipu pemieHuu 3agad Takke BaKHO
MpaBWJILHO Cc(OpPMyYIHpPOBAaTH M 3amucaTh BOIMPOCHl, HauWHas C OoJjiee OOMMX M, KOHYas
YaCTHBIMHU.

Kpumepuu oyenusanus — oneHKa y4uThIBa€T METO/IbI U CPEACTBA, UCHOJIb30BAHHBIC MPU
pELIeHUH CUTYAallMOHHOM, MpoOIeMHOMN 3a1auu.

OneHka «omau4HO» CTaBUTCS B CiIydae, Korja 00y4aroIuics BbIMOIHIII 3aaHne (Pemm
3a/lauy), HMCHOJb3ysd B IOJHOM OOBEME TEOpeTHUECKHE 3HAHUSA U IPAKTUUYECKHE HAaBBIKH,
MOJIy4Y€HHBIE B Ipoliecce 00ydeHHUSI.

OneHka «xopouioy CTaBUTCS, €M 00yUJaIOUIUIICs B 1[EJIOM BBIIIOJIHUII BCE TPEOOBAHUS, HO
HE COBCEM HYETKO OIpe/essieTcsl Onopa Ha TEOPETUUYECKHE MOJIOKEHUS, U3JI0KEHHbIE B HAYYHOI
JTUTEepaType Mo JaHHOMY BOIIPOCY.

OneHka «yodogremsopumenbHo» CTaBUTCS, €CIIM 00yUaIOIIUIICS MOKa3al MOJI0KHUTEIbHbIC
PE3yNbTaThI B MPOLIECCE PELICHUS 3a0a4u.

OueHka «Hey0081emeopumenbHoy CTaBUTCS, €CU OOyJarollMiicss HE BBIIIOJHUI BCE
TpeOOBaHUSI.

TecrupoBanue

SIBnisieTcst OTHUM U3 CPEACTB KOHTPOJISL 3HAHUH 00y4aroLUXCs 10 TUCHUITIMHE (MOJIYIIO).

Kpumepuu oyenusanus — npaBUIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0» CTAaBUTCS B Cllydae, €Ciau NpaBUiIbHO BbIMOIHEHO 90-100% 3amaHuid.

Onenka «xopouwio» CTaBUTCSA, €CIIN IPABUIBLHO BbINOJIHEHO 70-89% 3ananuii.

OneHka «ydosiemeopumenbHoy CTAaBUTCA B Cllydae, €CIi MPaBUIBHO BbINOJTHEHO 50-69%
3aJaHuH.

O1neHka «HeyoognemseopumenbHoy CTaBUTCS, €CIIM MPaBUIBHO BBINOJHEHO MeHee 50%
3aJaHuH.

3.2. OueHOYHbIe MATEPUAJBI /151 IPOBEIEHUS MPOMEKYTOYHOM aTTecTalun
3.2.1. Kputepuu oleHKH pe3y/1bTATOB 00y4eHHs M0 JUCHMILINHE (MO1YJII0)
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Ml xana
OIlCHUBAHHS

PesynbTaTsl
o0y4eHust

IToxa3aTesn OlleHUBAHUS Pe3yJILTATOB 00y4eHHUs

OTJIMYHO

3Haer:

- oOydaroImuiics IiTyOOKO M BCECTOPOHHE YCBOMII MaTepHal, YBEPEHHO,
JIOTHYHO, TIOCIIEI0BATENFHO H TPAMOTHO €0 U3JIaraer, Onupasich Ha 3HAHUS
OCHOBHOU H JIOTIONIHUTEIIBHOMN JIUTEPATYPHI,

- Ha OCHOBE CHCTEMHBIX HAYYHBIX 3HAHHI JenaeT KBaJU(PUIMPOBAHHBIC
BBIBOJIBI U 000011IeHHUs], CBOOOJHO ONEPUPYET KATCTOPHIMH U MOHATHIMH.

Vmeer:

- O0yJaroIIMiAcs yMEET CaMOCTOSATEIBHO W MPABHJIBHO pEIIaTh Y4eOHO-
npodeccHoHaNbHBIE  3aJa4d WM 3aJaHWs], YBEPEHHO, JIOTHYHO,
MOCTIEZI0BATEIBHO M aPTYMEHTHPOBAHO H3JIaraTh CBOE PEIICHUE, UCIIONb3Ys
Hay4HBIC MTOHSTHSI, CChUIASICh HA HOPMATUBHYIO 0asy.

Bnaneer:

- oOydaroIMiics BlaJeeT PalMOHAIEHBIMUA METOAaMU (C MCIOIh30BAHUEM
PAITMOHAIIFHBIX METOAMK) PEIICHUS CIIOXKHBIX MPOPECCHOHAIBHBIX 3ajad,
MIPEJICTABJICHHBIX JICJIOBBIMHU UTPaMHU, KecaMu U T.J1.;

[Tpu perieHru MpoAEMOHCTPUPOBAT HABBIKU

- BBIJIEJICHUS TJIaBHOTO,

- CBSI3KOW TEOPETHYCCKUX TIOJIOKEHUH C TPeOOBAHUSAMH PYKOBOISIINX
JIOKyMEHTOB,

- U3JIOKEHUSI MBICJIEH B JIOTHUECKOM MOCIeI0BATEIbLHOCTH,

- CaMOCTOSATENILHOTO aHanu3a (akThl, COOBITUH, SBICHUMN, MPOIECCOB B MX
B3aUMOCBSI3H U TUATEKTHYECKOM Pa3BUTHH.

XOPOLIO

3Haer:

- oOyJaromuiics TBepAO YCBOMJ MaTepual, JOCTaTOYHO TPaMOTHO €ro
U3JIaraer, ONupasiCh Ha 3HAHUS OCHOBHOU U JIOTIOJIHUTENIBHON JIUTEPATYPHI,
- 3arpyassiercs B (OPMYJIMPOBaHWM KBadH(DUIMPOBAHHBIX BBIBOJIOB U
0000IICHUI, OMepupyeT KaTeropusMH M TIOHATHSIMH, HO HeE BCeria
MPaBUJIBHO UX BEpUPHLIUPYET.

YmMmeer:

- 00y4aroIMiicst yMeeT CaMOCTOATEIbHO U B OCHOBHOM NIPABMJIBHO PeIlaTh
y4eOHO-TIpopecCHOHAbHBIE 3aaud WIM 33JaHHS, YBEPEHHO, JIOTHYHO,
HOCIEA0BATEIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pelIeHHe, He B
HOJTHOM Mepe MCIONb3ys Hay4HbIE MOHATHSA M CCBUIKM Ha HOPMAaTHUBHYIO
6a3zy.

Bnaneer:

- o0ydJarouiics B LIEJIOM BIAJCET PAllHOHAJIBHBIMU METOIAMHU PeIICHHS
CIIOXHBIX TPOECCUOHATIBLHBIX 337124, TIPESJICTABICHHBIX JISIOBBIMU UTPAMH,
KelcaMu U T.J.;

IIpu pemennn cMOr MNPOAEMOHCTPUPOBATH [OCTATOYHOCTH, HO HE
TIYOMHHOCTH HaBBIKOB,

- BBIJIEJIEHMS TJIaBHOTO,

- M3JI0’KEHHUS MBICIIEH B JIOTMYECKOI ITOCIEI0BATEIHLHOCTH,

- CBSI3KM TEOPETUYECKUX IMOJOKEHHH C TPEeOOBAHUSMH PYKOBOJSIIUX
JIOKYMEHTOB,

- CaMOCTOSITENTLHOTO aHasin3a (akThl, COOBITHIA, SIBICHUH, POIECCOB B UX
B3aMMOCBS3H U JUATEKTUYECKOM Pa3BUTHH.

YAOBJIETBO-
PUTEJIBHO

3Haer:

- o0yJaromuiics OPHEHTHPYETCS B MaTepuaie, OMHAKO 3aTPYJHICTCS B €T0
HM3JI0KCHUH,

- IIOKa3bIBa€T HENOCTATOUYHOCTb 3HAHMM OCHOBHOH MU JOIOJHUTEILHOMI
JTUTEPATYPHL;

- cnabo apryMeHTHPYeT HayJHbIE TTOJI0KEHII,

- MPaKTHYECKH HE CTIOCOOEH CPOPMYITHUPOBATH BRIBOIBI U 0000IIECHNS;

- YaCTUYHO BJIAJIEET CUCTEMOM ITOHSITUH.

YMmeer:

- 00yJaroIuiics B OCHOBHOM YMEET PEUIUTh y4eOHO-TIPpOoQecCHOHATHHYIO
3aJady WM 3aJaHue, HO JIOMyCKaeT OIIMOKH, cllabo apryMeHTHPYET CBOE
pelIeHne, HeAOCTaATOYHO HCIONB3yeT Hay4YHbIC MOHATHS U PYKOBOSIINE
JOKYMECHTBL

Bianeer:

- o0yJaromuiics BiageeT HEKOTOPHIMH PAIOHATBHBIMH METOIaMHU
PpeIIeHws CTIOXKHBIX PO eCCHOHANBHBIX 314, PEICTABIICHHBIX JETIOBEIMH
WrpaMu, KecaMu U T.[.;

IIpu pemenny npoaeMOHCTPUPOBAI HEAOCTATOYHOCTh HABBIKOB

- BBIJICJICHHS TJIaBHOIO,

- M3JI0)KCHUS MBICIIEH B JIOTHYECKOM ITOCIEIOBATSIILHOCTH,

- CBS3KH TEOPETHYCCKHUX MONOKEHHH ¢ TPeOOBAHUAMH PYKOBOJISIITIX
JIOKYMEHTOB,

- CaMOCTOSITEIIFHOTO aHann3a (hakThl, COOBITHI, SBICHUH, MPOIECCOB B MX
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B3aNMMOCBSI3U U JUAJICKTUICCKOM PAa3BUTHUH.

HEYJIOBJIETBO- | 3naer: - o0yJaromuiicss He yCBOWJI 3HAUUTEIHHON YaCTH MaTepHaa;
PUTEJIBHO - HE MOXKET apryMEHTUPOBATh HAYUHBIE ITOJIOKCHUS,
- He (OpPMYITUPYET KBATU(UIIMPOBAHHBIX BEIBOJIOB U 00OOIICHHU;

- He BJIaJIeCT CUCTEMON MOHATHH.

3aJlavy WJIN 3aJaHuC.

VYmeer: oOyuaroniuiics He MoKasal yMEHHE pellath y4eOHO-TPO(ECCHOHATBHYIO

«YAOBJICTBOPUTCIILHOY.

Bna;[eeT: HC BBIIIOJIHCHBI TpeGOBaHI/IH, NpEABABIIAICMBIC K HaBbIKaM, OLHCHUBACMbIM

3.2.2. KoHTpoOJIbHBIE 3a]aHusl

/WM UHbIE MaTepuaJbl JJA IPOBCACHUS l'lpOMe)KyTO‘lHOﬁ

aTTecTaluu

Cnucok BONPOCOB /ISl YCTHBIX OTBeTOB. Bompocbl (3agaHusi)) K NPOMEXYTOYHOI
aTTecTaluu

3auer

1. Cucrema cTpaTeru4eckKoro MEHEKMEHTA B OpraHu3aIiuu

2. Bunbl pyHKIMOHAIBHBIX CTpAaTEruid

3. BbasoBrie cTparerun

4, Dtanbl pa3paboTKH CTPATETHu

5. WMHHOBAITMOHHBIE CTPATETUU

6. Crpareruu pa3BuTHs OuzHeca

7. DTarnbl CTPaTerHYeCKOTO TUTAHUPOBAHHSI

8. OO11ast KOHIENIIHS CTPATETHIECKOTO YIIPABJICHUS

9. DTarnbl pa3BUTHS CTPATETHUECKOTO YIIPABJICHUS OpraHu3anen

10.  IIpemrmochIIKU BOSHUKHOBEHHS CTPATETUIECKOTO YIIPABICHUS

11.  TIpoGieMbl CTpaTeTHYECKOTO MEHEKMEHTA B COBPEMEHHBIX YCIOBHIX
12. [TonsaTHE CTpAaTErMYeCKOr0 MEHEKMEHTA

13.  Pa3zButHe TeOpHH CTPATETHICCKOTO MEHEHKMEHTA

14. Knaccudukanus crpaTeruii opraHu3aiu

15. Crparerus TuaepcTBa B U3AEPKKAX

16. Crparerust quBepcuduKamm

17. Crparerust GoKycUpOBaHUS

18.  IIpousBOJCTBEHHBIC CTPATETUH

19. HMHHOBaIIMOHHBIE CTPATETUU

20.  OcHOBHbIE CTa/IMU BBIOJIHEHUS CTPATETUH

21. CrpaTernveckue u3MEHEHUS

22. CrpaTernveckuii KOHTPOJIb

23.  Omnpenenenue cTpaTeruu KOMIAHUU

24.  IlpuHLHUIIBI CTPATETUYECKOTO MEHEHKMEHTA

DK3aMeH

1. CyIIHOCTh CTPATErHYECKOTO MIIAHUPOBAHUS

2. [TpuHIMIBI CTPATErHYECKOTO MIIAHUPOBAHUS

3. MeTo1bl CTpaTern4ecKoro MmiIaHuPOBaAHUS

4. NHCTpyMEHTBI CTPaTeruni4ecKoro IIaHUPOBAHUS

S. Monenu cTpaTernyeckoro miaHuPOBaHUS

6. AHanM3 MaKpoOOKPYKEHHs OpTaHU3aI|H

7. Ponpb ananusa B cTpaTernyeckoM MiIaHUPOBAHUH U €ro CHelH(HKa.
8. .Bunpl ananuza BHEIIHEH cpelibl B CTPATETHYECKOM MJIaHHPOBAHUH.
9. AHanu3 HeMOCPEICTBEHHOTO OKPYXEHHS KOMIaHUU. MeTo bl aHaIH3a CPE/bl.
10.  dopmupoBaHUE BUACHUS, MUCCHH U IEJIeH OpraHU3aIiu.

11. Bunenue u Mmuccusi opraHu3aium.

12.  CymHocTh U coJiepKaHue MUCCHU.

13. KopnopaTtusHas muccus.

14.  ®opmynupoBanue Muccuu. TpeboBaHus K GOPMYTUPOBAHUIO MUCCHH.
15.  IIpaBuna popMyarpoBaHHsI MUCCHH.
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16. [Monxoap! K GOPMYTUPOBAHUIO MUCCHUH.

17. @akTOpPBI, OKA3bIBAIOIINE BIMSHUE HA MUCCHIO.
18.  Crparernueckoe peuieHue.
19. Bunpb! yripaBieHYECKUX PELLICHU.

20.0co06eHHOCTH TPUHIMAEMBIX CTPATETHYECKUX PEHICHUH.

21.TexHonorust BoIpaOOTKU CTPATETHMYECKUX PELLIEHUH.

22.Ananu3 nporiecca NPUHATHS CTPATErMUYECKUX PELICHUH.

23.Ilpumepsl cTpaTernyeckuX peleHuil B Ou3Hece.

24.CutyallMOHHBIN aHaIU3.

25.CutyallMOHHBIN aHaIU3 B CTPATErMYECKOM YIPABIEHUU U €T0 0COOEHHOCTH.
26.B03MOXKHOCTH IPUMEHEHUSI CUTYAallMOHHOIO aHAlIM3a Ui peajii3allui pa3jIMYHbIX MoAeei
CTpaTEeruuecKoro noBeeHus: GUPMBI.

27.®@opMUpPOBAaHKE CTPATETMUECKUX LI€TIe U cTpaTeruu GUpMBI.

28. PecypcHas xoHmenmus (GUpMBI, XapaKTepHU3YIOIIas BO3MOKHOCTH (PUPMBI OTPEACTSATh U
JOCTUTaTh JIOJTOBPEMEHHbIE CTpPATErMUECKUeE 1IN,

29. llenm opraHu3auy, MPUOPUTETHI LIeJIeH, BPEMEHHBIE HHTEPBAIIBI U X H3MEPEHHE.
30.0OcHoBHbIE HanpaBiIeHUs POPMYITMPOBAHUS 1IeJIeH OpraHU3aluu

31. Kputepun O1eHKY 1IeIeii KOMITaHUU

32. Ouenka 3¢pGeKTUBHOCTH CTPATETHIECKOTO MEHEPKMEHTA (DUPMBI.

33.Crparernueckuii noteHuan ¢pupmsl. [loTeHIaM Kak COBOKYITHOCTh BO3MOYXKHOCTEN (DHUPMBI.
34.IloHsiTHE CTPATErMUYECKUX PEeCypcoB (GUPMBI.

35.11pon3BOICTBEHHAs CUCTEMA KaK COBOKYITHOCTB B3aNUMOCBS3aHHBIX CTPATErMYECKUX PECYPCOB:
TEXHUYECKUX, TE€XHOJOTUYECKHUX, KaJ[pOBBIX, MH(OPMALIMOHHBIX, (UHAHCOBBIX,
OpraHU3allUOHHBIX.

36.3aBUCUMOCTb IOTEHIMANIA OPTAHU3ALMU OT BHYTPEHHEN CPEIbI.

37.CtpaTerus u opraHu3alMOHHAs CTPYKTypa KOMITAaHUHU

38. [Ipobaembl peanu3aiuy CTPaATETHH.

39. AHanu3 cTpaTernyecKux U3MEHEHHUI U UX BIUSHUE HA CTPYKTYPY YIPABJICHUS.
40.CtpykTypa U (PyHKIMM, OpraHM3allMOHHbIE (POPMBI M MEXAHHU3M CHUCTEMBI IPOTrPAMMHO-
L[EJIEBOTO MEHEPKMEHTA.

41.Crpaternyeckas CTpyKTypa Kak COBOKYIHOCTb IOApa3eIeHUN U JOJDKHOCTHBIX JINL (PUPMBI,
3aHATHIX IPAKTUYECKON peaan3alnueil CTpaTeruu.

42 MetonuKa BbIJEICHHSI CTPATErHYECKUX OU3HEC-CIUHMILI.

43.ConepxaHue TOCTOSIHHO JEMCTBYIOLIETO MEXaHW3Ma IEpepaclpesieiCHusl pPecypcoB,
II03BOJISIOIIET0 KOPPEKTUPOBATh OIOPKETHI B COOTBETCTBUM C M3MEHEHHUEM IIeJIei Wil CTpaTeruii
OpraHu3alyy.

44. IlpoexktupoBanue cucteM ynpasieHus. [lonck HOBBIX (OpM yrpaBiieHUS B COOTBETCTBHHM C
n30paHHON MOJIEINIBIO CTPATErMUECKOro MOBEACHUS (PUPMBI.

45.HoBoBBeeHNS B yIIPABICHUH U BO3MOYKHOCTHU UX UCIIOIb30BaHU I pEAIU3aUU CTPATErUid.
46. MaTtpuuHO€ IPOEKTUPOBAHUE ITPOLIECCOB MEHEDKMEHTA. | MaTpulibl BEIOOpa CTpaTern4ecKux
IIPOLIECCOB YIIPABJICHUS.

47. AHanu3 BHyTpeHHEH cpeibl.

TekcTbl MPO0IEMHO-AHATUTHYECKUX U (MJIH) NPAKTHYECKUX Yy4eOHO-NPodeccHOHANBHBIX
3aja4

3agaya 1 PaccMoTpuTe KOHKPETHYIO CUTYallMIO, OTBETHTE HA IIOCTABJIEHHBIE BoNpockl. Ha ocHOBe
HCXOJHBIX JaHHBIX, HAMETHTE CTPATErHIO BBIX0/A 3aBOJA U3 CO3JABIIECHCS CUTYaLMH.
ABTOMOOUJIBbHBIN 3aBOA

B ropose N aBToMOOMIIBHBIN 3aBO/] BBIITYCKAET JIETKOBbIe aBTOMOOMIN Mapku «HeBa» ¢ o0beMoM
nsurarens 2000 cm3. OTHOBpEMEHHO 3aBOJ| BBIITYCKAET MPHIIETIBI JUISI IETKOBBIX aBTOMOOWIIEH,
KoTopble cocTaBisiioT 10% ot obmero oObemMa Mpou3BOJACTBA. B CBS3M ¢ Tem, 4YTO Ha
aBTOMOOMJIBHOM pBIHKE CTpaHbl IMOSIBUJIOCH OOJIBIIOE KOJMYECTBO MMIIOPTHBIX aBTOMOOMIIEH
aHAJIOTUYHOTO Kiacca ¢ 0ojiee BBICOKUMH MOTPEOUTENBCKUMHU XapaKTepUCTHKaMHM, CIIPOC Ha
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aBToMOOMIb «HeBay causnics Ha 50% U mpogoJKaeT naaars. 3aBoj] HOTEPSII CBOE MOHOIIOJIBHOE
MOJIOKEHHE Ha BHYTPEHHEM phIHKE aBTOMOOMIIei. [IporcxoquT 3aToBaprBaHue CKJIaJ0B TOTOBOM
poyKuuen. PykoBoACTBO peanpUsITHs MPUHSUIO PELIEHHE NTPOBECTHU UCCIIEIOBAHUS C LIEIbIO
BBIPAaOOTKU CTPATErMy M TAKTUKH BBIXOJA U3 CO3ABIIETOCS MOJIOXEHHs. bblna opraHm3zoBaHa
ciy)k0a MapKeTHHTa, NOJYMHEHHAs BUIIC-TIPE3UICHTY MO COBITY M MapKeTUHTY. B pe3ynbrare
MapKETUHIOBBIX UCCIIEJOBAaHUM OIIPECIIEHBI CIEAYIOIINE TO3ULIUU!

1 [ns manpHeimero Beimycka aBToMoOmits Mapku «HeBa» u obecrieueHust cTaOMIIBHOTO PHIHKA
cObITa HEOOXOJMMO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTB MPOIYKIIMU U CHU3HUTH LIEHY Ha U3JIeNIHE.
OTH 3a7a41 MOTYT OBITH BBITIOJTHEHBI:

a) CHIOKEHHEM ce0eCTOMMOCTH ITPOU3BOJICTBA (M KaK CIEACTBUE — CHUYKEHUEM LIEHbI pean3aliin)
3a cYyeT NMpUMEHeHHs OoJiee JEIIEeBbIX MATEpUajoB, CTaHAAPTU3ALMU U YHU(PHUKALUU Y3JI0B U
JeTaJei;

0) peanu3alyiei akTyalbHOIO KOHKYPEHTHOTO TPEUMYILECTBA — [IOHUKEHHBIM PacX0/I0M TOILJIMBA
B IIPOLIECCE IKCIUTYaTAIMU 33 CUET MOJIEPHU3ALIMY KOHCTPYKIIUY IBUTaTENsl U 3aMEHbI TOPMO3HOM
cuctemsl. [1o mpeaBapUTENbHBIM OLIEHKAM, JAHHBIE MEPOIIPUSITHS MOTYT OBITh OCYIIIECTBIIEHBI 3a
1,5-2 rosia mpu AOMOJHUTENBHBIX HHBECTULINAX B pazMepe 20 muipa. py0. [lociie npoBenenus 3Tux
MEpPOTIPHUATHI 00bEM 3arpy3Ku MPOU3BOACTBA IPU CTAOUIBLHOM CIIPOCEe MOXKET cocTaBUTh 50% oT
00111ei MOIITHOCTH 3aBO/1A.

2 B nocnenHee BpeMsl B CBSI3U ¢ HMHTEHCUBHBIM JJAUYHBIM CTPOUTENILCTBOM YBEJIMYHIICS CIIPOC Ha
BHYTPEHHEM pBbIHKE Ha TIpy30Bble aBTOMOOWIM ¢ oObeMom npuratens g0 2000 cm3 u
rpy3onoabeMHocThi0 1,5 T. Cipoc Ha BHEUIHEM phIHKE Ha aBTOMOOMJIM 3TOro Kiacca Takke
noBeimaetcs. Co3gaHue rpy30BOro aBTOMOOWIIS Ha 0a3e BBIIYCKaeMOI'O B HACTOSIEE BpeMs
aBTomoOmia «Vckpa» moxer ObITh ocymiectBieHo 3a 0,5-1 ron (3aBoJ y»Ke MMEET OIbITHbIE
00pasiel) U TpeOyeT MHBECTUIIMN B pasmepe 35 mipa. pyo. [Ipennonaraemslii 00beM 3arpy3Ku
MIPOM3BOJICTBA MOKET COCTaBHUTH 110 60% 00111eT0 00HEMa MOIITHOCTEH 3aBO1a.

3 Cnpoc Ha aBTOMOOUIIbHBIE TIPULIETTBI HA BHYTPEHHEM U BHELITHEM PHIHKE B HACTOSAIIEE BpeMs He
yI0OBIETBOPEH. J{J1s pacimpenus Nporu3BOo/ICTBA MPUIIETIOB HEOOXO UMbl UHBECTULIMU B pa3Mepe
5 mupa. py0. ¢ MOCTENEHHBIM BBEIEHUEM B CTPOM HOBBIX MOIIHOCTEW B T€UEHHE T0Ja C JIaThl
OKOHYAHUSI MHBECTUPOBaHUS. 3arpy3ka MpoU3BOJICTBEHHBIX MOIIIHOCTEH MIIaHUPYeTCsl B 00beMe
10 30% ot oOmiero o0bemMa MPOU3BOJCTBA. 3aBOJ] UMEET BO3MOYKHOCThH MOJIyYEHHUS! KpeauTa B
IICBb r. Cankr-IlerepOypra B pasmepe 50 mipa. pyd. CpokoM Ha S5 JIeT ¢ YYETHOM CTaBKOU
O6ankoBckoro mnporenta 50% B ro.

Bormpocs! u 3aaHus K CUTyaluu:

1 IlpoBeauTe CUTyallMOHHBIA aHAIW3 BHEMIHEW cpenpl. Omnpenenure (aBTOPHI NPSIMOTO H
KOCBEHHOTO BO3/ICUCTBUS HA NPEIIPUATHE.

2 Konkperusupyite GOpMyIupOBKY IOCTAHOBKH MPOOIeMbl U GOPMYITHPYITE €€ MTUCEMEHHO.

3 OmnpeaenuTte, IOCTATOYHO JTU MHPOPMAIIMH [Tl PEIICHUs TOCTABOYHOM 3a/1auu.

4 TIpoBeauTe aHAIM3 BHYTPEHHETO MOTEHIMANA 3aBOJIa. Y TOUHUTE aCCOPTUMEHT BBITYCKAEMOU U
TUTAHUPYEMOM K TPOU3BOJICTBY MPOIYKIIUH.

5 Omnpegenute UenM W 3a7auyd MNPEANPUSATHS MO OPraHU3ALUU YCIOBUN ISl BBIIYCKAa HOBOM
MIPOTYKIIHH.

6 Ormpenenute crparerud (pocTa, OBICTPOrO pOCTa, COKpAIEHUs) M0 KaXJIOMy BHIY
TUTAHUPYEMOU K BBIMTYCKY MPOAYKIIUH.

7 IlpemioxxuTe BapHaHT OpraHU3allMOHHON CTPYKTYpbI 3aBojia. Kakue HOBbIE MOJIpa3/ieseHus
HE00X0/IMMO OPraHNU30BaTh B CBSA3U C U3MEHEHHUEM HOMEHKJIATyphl BBIITYCKaeMOM MPOyKIIUH.

8 IIpemnoxuTe BapuaHTHl CHCTEM KOHTPOJIS MO0 MaTepuaibHbIM, (PMHAHCOBHIM M YEJIOBEUYECKUM
pecypcam.

9 PaccmoTpuTe peanu3aniio GopM OCYIIECTBICHUS KOHTPOJIA (TPeABAPUTEIbHBIHN, TEKYIIHA).

10 CopmynupyiiTe 3aKIFOUUTENBHBIE BBIBO/IBL.

3aganue 2 BriGepute opraHu3anuio U3 yKa3aHHOro crnucka. IlpoBenuTe aHainu3 o ykasaHHOMY
IJIaHy U TOJATOTOBBTE AOKIA] Ha TeMy «BO3MOXXHOCTH M MyTH pa3BUTHs Ha OMmKallIne Tpu
rojia.
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Opranuzanus:

® KOMMeEpYeCcKHi OaHK, MMEIOINHI TreHepalbHylo TuleH3uio banka Poccun Ha coBepuienue
BAJIFOTHBIX OTNIEpaLUii;
caHaTopuil (MECTHBIN);
TYPUCTUUYECKOE areHTCTBO;
3aBOJI 110 TPOU3BOCTBY TEJIEBU30POB;
ycnyru (JIro0bIe);
MPOIYKTOBBIA MAarasuH;

e MarasuH «Mogay.
[Inan ananusa:

®  MUCCHS U LU, CTPATETHS;
BHEIIIHS Cpe/la KOCBEHHOTO BO3/ICHCTBUS,
BHEIIIHSIS CpeJia IPSIMOTO BO3/ICHCTBHS;
BHYTPEHHSISI CpENIa;
B3aUMOCBSI3b (PaKTOPOB BHEIIHEW U BHYTPEHHEN CpeJibl;
B3aMMOCBSI3b MEXKAY LEAMH M pecypcamu (MaTepuaibl TEXHOJOTHH, JIFOIU, (PUHAHCHI,
uHpopmanus).
Curyanus 3: @upma, npoaaronias Jakd sl JepeBa, CTPOUT HOBBIN 3aBOJ ISl MPOU3BOACTBA
KOMIIOHEHTOB, KOTOPBIC paHEee 3aKyIajuch Y MOCTaBIIMKOB. [Ipyn 3TOM OHa ocTaercs B TOU ke
oTpaciu, 4Tto U panbiie. upma Teneps UMeeT Ba XO3IUCTBEHHBIX TOJIpa3/IeICHUs] Ha Pa3HBIX
CTaJMSIX OTPACIICBOU IIETIOYKH IIEHHOCTEH.
Omnpenenure TUN CTpaTeruu GUpPMbI
Curyauus 4. KpynHoii eBpomeickoi (apMameBTHYECKON KOMIIAHUM HEOOXOIUMO TPHHSTH
pemeHue O BBIOOpPE JATbHEWMINIEH CTpaTeTMH pa3BUTHA. BO3MOXHO TPUHITHE Tpex
MPUHLHUINNAAIBHO PA3HBIX aIbTEPHATHUBHBIX BAPUAHTOB PEIICHUS 3TOW BAKHOM YIPABICHUYECKON
pOOJIEMBI.
[TepBriil anbTepHATHBHBIN BapuaHT. llenb KOMNaHUM — MOJYYEHHE MAKCUMaJIbHO BO3MOKHOM
pUOBLIA B BO3MOXHO 0oJiee KOPOTKUE CPOKU. [l 3TOro Ha YyeTBEpTh ype3aeTcs MporpaMma 1o
CO3JIJaHMI0 HOBBIX BUAOB mpoAykuuu ¥ Ha 30% cokpamjarorcs pacxolpl Ha MapKETHHTOBOE
o0ecrnieueHre TOProBhIX Omeparuil.
Bropoit anpTepHaTHBHBIM BapuaHT. Kommanus crtaBUT Tmiepen coOoil 1enb  00ecreuuTh
YCTOWYMBOE MOJIOKEHHE B OyaymieM. JlJis 3TOro OCHOBHBIE YCHUJIMSI COCPEIOTAauMBAIOTCS Ha
npoBeaeHnd HUOKP 1o co3mannio HOBBIX KOHKYPEHTOCTIOCOOHBIX BUJIOB TTPOTYKITHH.
Tperuit anprepHaTuBHBIA BapuaHT. llenblo KoOMmaHWM SABIISIETCS COYETaHHWE OOeCcreueHust
peHTabenbHOCTH MPOU3BOJICTBA B HACTOSIIIEE BPeMs CO 3HAUUTENbHBIMU pacxonamu Ha HUOKP
JUIS CO3JIaHUS MPOAYKIINH, KOHKYPEHTOCIIOCOOHOM Ha phIHKaX COBITA.
Bomnpocer:  [lpoananusupyiilTe  BO3MOKHBIE  CTPATETMYECKUE  HAIPaBJICHUS  pPa3BUTUSA
dapmanieBTueckoi kommaHuu. Kakoil w3 Tpex albTepHATUBHBIX BapUAHTOB BO3MOXKHOTO
CTpaTEruuecKOro pa3BUTHs KOMIIAHUU, MOJATOTOBICHHBIX aHAIUTUKAMHU, Bbl CUMTAETe Hanbolee
MPUEMJIEMBIM ?
3.2.3. MeTtoguueckue MarTepuaibl, ompeaesome MNpoueIypbl OLEHUBAHHUS 3HAHMIA,
YMeHM, HABBIKOB B X0/1¢ MIPOMEKYTOYHON aTTecTAluN

IIpouenypa oneHnBaHus 3HAHMII (TECT)

[peanaraeMoe KOINYECTBO 3aIaHUM 20

[TocnemoBaTenbHOCTE BEIOOPKHU Omnpezenena mo pasaenam

Kpurepun onieHku - IPaBWIbHBIM OTBET HA BONPOC

«5» ecim npaBIIbHO BRIMONMHEHO 90-100% TecTOBBIX 3amaHuit

«4» ecnu MIPaBHIIHHO BHIMIONHEHO 70-89% TeCTOBBIX 3a1aHMit

«3» ecim MIPAaBHIIHHO BHIMONHEHO 50-69% TEeCTOBBIX 3aaHUit
IIpouenypa oneHuBaHus 3HAHMI (YCTHBIN OTBeT)

[Ipenen nnurenpHOCTH 10 MunyT

[IpemyaraeMoe KOIMYECTBO 3aJaHUN 2 Bompoca

[TocnemoBaTenbHOCTE BRIOOPKH BONpocoB u3 | CiydaiiHast
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KaXKa0ro pasjacia

Kputepuu onenku

- TpeOyeMBbIil 00bEM U CTPYKTypa

- M3JIOKEHHE MaTeprana 0e3 hakTHICCKUX OMMOO0K

- JIOTHKA W3JI0KEHUS

- HCTIOJTB30BaHUE COOTBETCTBYIOMICH TEPMUHOIOT U

- CTWIb PEYH U KYJIbTYpa PeUH

- TOI0OpP MPUMEPOB X HAYYHOU JINTEPATYPHI M MIPAKTHKH

«5» ecnu Tpe60BaHI/I$[ K OTBETY BBIIIOJHCHBI B ITIOJTHOM 00BeMe

«4» ecnm B IICJIOM BBIIIOJTHCHBI Tpe60BaHI/I$I K OTBETY, OJHAKO ¢€CTb
HeOOJIbIIE HETOYHOCTH B H3JI0KEHHUH HCKOTOPLIX BOIIPOCOB

«3» ecnu Tpe60BaHI/I$[ BBITIOJIHCHBI YaCTUYHO — HC BBIACPIKAH 06’beM, €CTh

(I)aKTI/I‘IeCKI/Ie OI_HI/I6KI/I, HapylmieHa JIOrMKa H3J1I0KCHUA,
HCAOCTATOYHO UCTIOJIB3YCTCA COOTBCTCTBYIOIAA TCPMHUHOJIOI'MN

IIpouenypa oueHuBaHMs yMeHHMH H
NPAKTHYECKUX Yu4eOHO-TTpodecCHOHAIBHBIX 32/1a4)

HAaBbIKOB (pemeﬂue l'lpOﬁ.]'IeMHO-aHaJ'II/lTI/I‘-leCKI/IX Hu

Hpe;[naraeMoe KOJIMYECTBO 3aTaHUI

1

[ocnenoBaTebHOCTH BHIOOPKH

CnyyaiiHas

Kputepuu ouenku:

- BBIJICJICHUE U TIOHUMaHHUeE MTPoOIIeMBbl

- yMeH#e 0000111aTh, COMOCTaBIATH Pa3INYHbIE TOYKH 3PEHUS

- MOJIHOTA MCIOJIb30BaHUSI UCTOUHUKOB

- HaJIM4K1e aBTOPCKOM MO3ULINU

- COOTBETCTBHUE OTBETA MIOCTABICHHOMY BOIPOCY

- WCIIONB30BaHWE COIMANBHOrO OmbiTa, MaTtepuaioB CMU,
CTaTUCTUYCCKUX JaHHBIX

= JJOTUYHOCTbH H3JIOKCHUA

- YMEHHe cJieaTh KBaJu(UIMPOBaHHbBIE BHIBOIBI U 0000IIEHHS C
TOYKH 3pEHUS pelieHus MpodecCHOHANBHBIX 33134

- YMEHHUE IPUBECTH IPHMeEp

- 0II0pa Ha TEOPETUYECKHUE TTOJIOKEHUS

- BJIaJICHUE COOTBETCTBYIOLIEH TEPMHUHOIOIHEN

«5» ecn TpeOOBaHMSI K OTBETY BBINOJIHEHBI B IIOJIHOM 00beMe

«» ecmn B IICJIOM BBITIONHEHbl TPEOOBaHUS K OTBETY, OJHAKO €CTh
HEOONbIINE HETOYHOCTH B H3JIOKEHHH HEKOTOPBIX BOIPOCOB.
3arpyausercs B (QOPMYJIMpPOBAHMM  KBAIM(HUIUPOBAHHBIX
BBIBOJZIOB M 00OOIIIEHNH

«3» ecmun TpeOOBaHMS BHITIONHEHBI YACTHYHO — MBITAETCS 000CHOBAThH CBOIO

TOYKY 3pEHHUs, OJHAKO clabo apryMeHTHpyeT HaydHbIC
MOJIOKEHUS, MPAKTHYECKH HE CIIOCOOEH  CaMOCTOSITENIBHO
copMyaHpoBaTh BHIBOABI U O0OOLIEHHs, HE BUIUT CBA3b C
podecCHOHAILHOU JIeTeIbHOCTHIO

4, Y4ye0HO-METOANYECKOe
(MoxyJis)

4.1. DieKTpoHHbIE YUeOHble U3IaHUsl

H MaAaTCPHAJIBHO-TEXHHYECCKOEC o0ecreueHue AUCHMUIIIMHBI

1. Aopamos, B. C. Crparernueckuii MEHEDKMEHT : Y4eOHHK M IPAKTUKYM MIJsi BY30B /

B. C. A6pamos, C. B. A6pamos ; nox penakuueit B. C. AGpamoBa. — 2-e u3f., nepepaod.
u jon. — Mocksa : M3garensctBo FOpaiit, 2023. — 444 ¢. — (Bsicuiee oOpa3oBaHue). —
ISBN 978-5-534-14595-3. — Tekct : asnektpoHHbd // OOpazoBaTenbHas miaatdopma
FOpaiit [caiit]. — URL: https://urait.ru/bcode/520203.

T'onyokos, E. I1. Crparernvyeckuii MEHEDKMEHT : yIeOHUK W MPAKTUKYM /s BY30B /
E. Il. TonyOokoB. — MockBa : WznmatensctBo FOpaiit, 2023. — 278 c. — (Bsicuee
oOpazoBanmue). —  ISBN 978-5-534-15505-1. —  TekcT : 9NEKTPOHHBIA  //
Oo6pasoBarenpHas miardopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/511366.
JIutBak, b.T.  Crparerndyeckuii MEHEIKMEHT : y4eOHUK sl OakamaBpos /
b. I'. JlutBak. — MockBa: W3natensctBo HOpaiit, 2022. — 507 c. — (bakanasp.
Axanemuuecknii  kypc). — ISBN 978-5-9916-2929-4. — TekcT : SIEKTpOHHBIN //
OopazoBarenbHas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/508941.
Martok, B. U. Ctpaternueckuii MeHeDKMEHT. OpraHu3aliysi CTpaTerHuyeckoro pa3BuTHs
yueOHHUK U MpakTuKyMm ais By3oB / B. M. Mamok. — Mocksa : U3natensctBo FOpaifr,
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2023. — 361 c. — (Boicmiee obpazoBanue). — ISBN 978-5-534-03338-0. — Tekcr :
anektpoHHbld  // OOpa3oBatenbHas miatdopma FOpaiit  [caiit]. — URL:
https://urait.ru/bcode/511532.

5. Teb6ekun, A. B. Ctparerndeckuii MEHEPKMEHT : yueOHUK st By30B / A. B. TeOekun. —
2-e u31., nepepad. u norn. — Mocksa : UznarensctBo FOpaiit, 2023. — 333 ¢. — (Bricmee
obpazoBanmue). —  ISBN 978-5-534-14644-8. —  Tekct : DJNEKTpOHHBIA  //
OopazoBarenbHas wiathopma KOpaiit [caiit]. — URL: https://urait.ru/bcode/510702.

4.2. DiIeKTpoHHBbIE 00pa3oBaTe/bHbIE Pecypchl
1. Dnexrponnas 6ubnuoreunas cucrema «5C FOPAMTy Biblio-online.ru (3BC «IOpaiity)
[DnexTponHsIit pecypc]. — URL: https://urait.ru/.
2. DnextpoHHO-OmMOMMoreynas cucrema ZNANIUM [Onektponssiii pecypc]. — URL:
https://znanium.com/.
3. DnekrponHas OubimoTeuHas cucrema «KOHCyIbTaHT CTyAeHTa» [ DIeKTpOHHBIN pecypc].
— URL: https://www.studentlibrary.ru/.
4. e-Library.ru: Hayunas osnexktpoHHass OuOnmoreka [OnektponHbli pecypc]. — URL:
http://elibrary.ru/.
5. Hayunas snexrponHas Oubnnoteka «KubepJlenunka» [Onexkrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.
6. Wndopmamnmonnas cucrema «EamHOE OKHO JOCTyma K 0Opa3oBaTeIbHBIM pecypcam)
[DnexTponnsIii pecypc]. — URL: http://window.edu.ru/.
7. denepanbHbIi LEHTP HMHPOPMAIMOHHO-00pPA30BATENbHBIX PECYPCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/.
4.3. CoBpeMeHHbIe NMPodeccHOHATIBbHBIE 0a3bl JaHHBIX U MH(OPMANIMOHHBIE CIPABOYHbIE
CUCTEMBI

OO6yuatomumMcsi  obecriedeH J0CTyn  (yAaJeHHBIH JIOCTYIN) K HIDKE CICAYIOIUM
COBPEMEHHBIM MpoeCCHOHATBHBIM 0a3aM TaHHBIX U HHPOPMAIIMOHHBIM CIIPABOYHBIM CHCTEMaM:

1. CnoBapum w OSHUOMKJIONEIWHW Ha Akamgemuke [OnekTpoHHbi pecype]. — URL:
http://dic.academic.ru.

2. Cucrema nH(pOPMAIIMOHHO-TIPABOBOTO obecnedeHus «I apaHTy [DneKTpoHHBIN pecypc]. —
URL.: http://ivo.garant.ru/.

4.4. KoMIUIEKT JIMIEH3HMOHHOTO W CBOOOJAHO PACHPOCTPAHSeMOro MNPOrpaMMHOIO
olecrneyeHusi, B TOM YHcJle 0Te4eCTBEHHOT0 IPOM3BO/ICTBA
1. JIuueH3noHHOE MporpaMMHOE oOecriedeHue: onepanuonHas cucrema Microsoft Windows,
nakeT oucHbIX npuiokeHuit Microsoft Office.
2. CBo0oaHO pacmpocTpaHsieMoe MPOrpaMMHOE 0OecriedeHUe: CBOOOIHBIE MAKEThI O(UCHBIX
npuioxkenuid Apache Open Office, LibreOffice.
3. IlporpammHOoe obecrieyeHHe OTEYECTBEHHOTO IPOU3BOJCTBA: CIPABOYHO-IIPABOBAS
cucrema «l'apant» (DneKTpOHHBIN nepuoauueckuii cpaBouyHuk «Cucrema APAHTY),
obpazoBatenbHas mnatpopma FOPAUT (Dnekrponnas GuGmmoreunas cucrema «IBC
FIOPAWT» Biblio-online.ru (3BC «IOpaiit»)), 31eKTPOHHO-OMOIMOTEUHAsT CHCTEMa
ZNANIUM, snexktponnast Oubnuoreynas cucrema «KOHCyIbTaHT CTYACHTay.
4.5. O6opynoBaHue U TEXHMYECKHUE CPeACTBA 00y4eHHu s

Jns peanuzanuy JUCHMILTAHBL (MOJYMNS) HCHONB3YIOTCS Y4eOHbIE ayAUTOPHH IS
IpOBEACHUST Yy4EOHBIX 3aHATHHA, KOTOPbIE OCHALIEHbl OOOpPYAOBAaHHEM W TEXHUYECKUMHU
cpeacTBaMu OOy4eHHUs, U MOMELICHUs Ul CaMOCTOSTENbHOM paboThl 00yJaromuxcs, KOTopble
OCHAIIIEHbl KOMIBIOTEPHON TEXHUKON C BO3MOKHOCTBIO MOAKIIOYEHHUs K ceTH «VHTepHeT» U
o0ecreyeHbl JIOCTYIIOM B JJIEKTPOHHYI HH(OpMaIMOHHO-00pa3oBatenbHyo cpeny PXTY
umM. JI.V. MenneneeBa. [lomyckaeTcst 3aMeHa 000pyI0BaHUs €r0 BUPTYaJIbHBIMHU aHAJIOTaMHU.

HaumeHoBaHmne y4eOHBIX ayTUTOPHUI 1151 OcHaleHHOCTh Y4eOHBIX ayAUTOPHUIA VISl IPOBeAeH s
NpoBeaeHus1 y4eOHbIX 3aHATUHH H YueOHBbIX 3aHATHI U MOMeIIeHUI Il CAMOCTOSITeILHOM
MOMELICHUH /ISl CAMOCTOATEILHOI pa6oThI 000pyI0BAaHHEM U TEXHHYECKUMH CPEeACTBAMH
padoTbI* o0yueHus
YueOHble  ayaMTOpWH  JUId  TIpOBeJeHMs | YdueOHas ayAuTOpWsl YKOMIUICKTOBAHA CIELHMATH3WPOBAHHON
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https://urait.ru/
https://znanium.com/
https://www.studentlibrary.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/

yueOHBIX 3aHATHH

MeOernplo, OTBEYAIOIIEHi BCEM YCTAHOBJIEGHHBIM HOpMaM W
TpeOOBaHUsIM, 00OPYJOBAaHHEM W TEXHHUYECKHMH CPEICTBAMHU
00y4eHus (MOOMIIBHOE MYIbTUMEANHHOE 000pYAOBaHNE).

HOMCHIeHI/Ie JUIIsL CaMOCTOSTEIIEHOM pa6OTI)I

Ilomemenne  OCHAaIIEHO  KOMIBIOTEPHOM  TEXHUKOH  C
BO3MOXKHOCTBIO ~TONKIIOYeHHsT K cern «VHTepHeT» n
obecrieyeHneM JOCTyNa B DIIEKTPOHHYIO HH(OPMAalHOHHO-
obpazoBatenpHyto cpeny PXTY um. J[.W. MenneneeBa u k
9BC.

* Homep KOHKpETHOW ayAWTOpWH yKa3aH B INpHKa3ze 00 ayAuTOpHOM (oHJE, paclucaHUU Y4eOHBIX 3aHATHH U

pacnrcannu npOMexcyrquoﬁ aTTCCTalluu.

43



	1. Требования к результатам обучения по дисциплине (модулю)
	1.1. Перечень компетенций, формируемых дисциплиной (модулем) в процессе освоения образовательной программы
	1.2. Компетенции и индикаторы их достижения, формируемых дисциплиной (модулем) в процессе освоения образовательной программы
	1.3. Результаты обучения по дисциплине (модулю)

	2. Объем, структура и содержание дисциплины (модуля)
	2.1. Объем дисциплины (модуля)
	2.2. Темы (разделы) дисциплины (модуля) с указанием отведенного на них количества часов по формам образовательной деятельности
	2.3. Содержание дисциплины (модуля), структурированное по темам (разделам) и видам работ

	3. Оценочные материалы для проведения текущего контроля успеваемости и промежуточной аттестации обучающихся по дисциплине (модулю)
	3.1. Оценочные материалы для проведения текущей аттестации по дисциплине (модулю)
	3.1.1 Типовые контрольные задания или иные материалы, необходимые для оценки знаний, умений, навыков и (или) опыта деятельности в процессе текущего контроля успеваемости
	3.1.2 Методические материалы, определяющие процедуры оценивания знаний, умений, навыков и (или) опыта деятельности в ходе текущего контроля успеваемости

	3.2. Оценочные материалы для проведения промежуточной аттестации
	3.2.1. Критерии оценки результатов обучения по дисциплине (модулю)
	3.2.2. Контрольные задания и/или иные материалы для проведения промежуточной аттестации
	3.2.3. Методические материалы, определяющие процедуры оценивания знаний, умений, навыков в ходе промежуточной аттестации


	4. Учебно-методическое и материально-техническое обеспечение дисциплины (модуля)
	4.1. Электронные учебные издания
	4.2. Электронные образовательные ресурсы
	4.3. Современные профессиональные базы данных и информационные справочные системы
	4.4. Комплект лицензионного и свободно распространяемого программного обеспечения, в том числе отечественного производства
	4.5. Оборудование и технические средства обучения


