PaGouyass nporpamMma qucuunJanHbl (MoayJst) «MeHeqKMeHT OPraHu3anumn», BKIKYast

OLCHOYHBbIC MAaTCPHAJDbI

1. TpeOoBanus K pe3yabTaTaM 00yYeHHs 10 JUCHUIINHE (MOAYJIIO)

1.1. TepeyeHb KOMIIETEHIIHIA,

0CBOEHHUs 00pa30BaTeJIbHOM 1T

(popMupyemMbIX AUCUMILIMHOM (MOAyJeM) B mpoiecce
OrpamMMbl

I'pynna xoMneTeHIHii

KaTteropusi kKomnereHumi Koabl U cogep:kaHue KOMIeTEeHIM I

yHI/IBepcaHLHLIe

Oo6menpodeccroHaIbHbIE

IpodeccronanbHbIe

- [IK-2 CnocobeH aHaJIM3MPOBATH,
00OCHOBBIBATh M BHIOMpATh peIICHUE
B IUIAHUPOBAaHMM U OpraHu3aluu

MPOM3BO/ICTBA B XUMHYECKON
oTpaciu

- I[MIK-4  CnocobeH  OCYIIECTBIATh
TaKTHYECKOE yIIpaBJICHHE
TpoIecCaMu OpraHU3aIH
TIPOM3BOJICTBA

1.2. KomneTeHIIuM W WHIHKATOPBI

UX JOCTHKeHMs, (opMHpPYyeMbIX JHCHUIIIHHOM

(MoayJiem) B mpouecce 0CBOCHHUsI 00Pa30BaTeJIbHOM MPOrPaMMbI

Kon Kon unaukaropa
ConepxxaHue HHIMKATOPA KOMIIeTeHIUH
KOMIIeTEeHIIMH | KOMIIeTeHIHMH

MK-2 MK-2.3 OreHrBaeT pecypehl, HEOOXOIUMBIC IS PeATH3alliH PeIICHIHA

[IK-4 [K-4.1 PazpabaTpiBaeT  TpeNTOKEHHWST MO PANMOHANM3ANHAU  CTPYKTYPHI
YIPaBICHUS] MPOM3BOACTBOM B COOTBETCTBHM C LEMSMH W CTpaTeTHed
NPEANPUATHS M C Y4ETOM OCOOCHHOCTEH TEXHOJIOTHYECKHX IPOIECCOB
MPOM3BOJICTBA B XMMHUECKOH OTpacin

[IK-4 [K-4.2 WzyuaeT m3MeHSIONINECS BHEITHUE U BHYTPEHHNE YCIOBUS IS pa3padOTKU
CTpaTerud OpraHu3aliH, B TOM YHCJIE OCOOCHHOCTH TEXHOJOTMYECKUX
MPOLIECCOB MPOM3BOJICTBA B XUMHYECKOW OTpaCiy

1.3. Pe3yabTaThl 00y4eHUs 10 AUCUUILIMHE (MOIYJII0)
Heab n3yueHus AUCHUIIMHBI (MOIYJIs1) — H3yUeHUE KOHICNITYAIBHBIX OCHOB MCHEKMCHTA,
OCBOEHHE OCHOBHBIX TMOHSATUH M KaTeTOpUi MEHEKMEHTA; OCBOCHHE MPHUHIIMIIOB, METOJOB U
COBPEMEHHBIX TEXHOJIOTUH 3((HEKTUBHOTO yIIPaBICHHUS.

B pe3ynbrate u3yueHus: AMCUUILINHBI (MOYJIS) 00YJaroIMiics JOKEeH

3HATb:

® OCHOBHBIC KOHICIIIWU pa3BUTUA MCHCIKMCHTA,

poJin, GYHKIIMH U 33]1Ja4d MEHE)Kepa B COBPEMEHHOW OpraHU3allly;
OCHOBBI TEOPHH LIEJIETIONAaraHusl 1 METOABI IIOCTAHOBKU LIEJIEH;

OCHOBHBIE PECYPCHI OpraHU3aluH;

BUJIbl U METO/BI PAlIMOHAIM3ALMY CTPYKTYPBI YIIPaBJICHUS IPOU3BOICTBOM
BHEIIIHUE U BHYTPEHHUE (PAKTOPHI OpraHu3aluy;

yIpaBJIeHYECKHUE PELICHUs U METO/Ibl MOBBIIEHUS UX 3 PeKTUBHOCTH;

® MCTOJbI OIICHKHU 3(1)(I)GKTI/IBHOCTI/I MCEHE)KMCHTA,

yMeThb:

¢ MPUMCHATH NCPECAOBBIC METOJAbI MCHCIPKMCHTA I COBCPIICHCTBOBAHUS NCATCIILHOCTU

OpraHu3aIMi;

IMOCTaBJICHHOMN OCIIbIO,

coOMpaTh U CUCTEMATU3UPOBATH YIIPABICHUYECKYIO HH(DOPMAITHIO B COOTBETCTBHH C

¢ OLCHHUBATL PCCYPCHI OPraHU3aluu IIPU IMMPUHATUH YIIPABJICHUYCCKUX pemeHHﬁ;

HCIIOJIb30BaTh 3HAHUS B 00J1aCTH MCHCIPKMCHTA JIA U3YUCHUA BHCIIHUX U BHYTPCHHUX

YCIIOBUM TP pa3pabOTKe CTPATETUH OpTraHU3aIlHi;
® TIPUMEHSTH 3HAHUS B 00JIACTH MEHEHKMEHTA TIPH PAIlMOHAIA3AINHI CTPYKTYP

yIpaBJIeHUS,
BJIaJIeTh:



METO/IaMH PeaJIN3alii OCHOBHBIX YIPaBiIeHYECKUX (YHKUUH (IPUHATUE PEIICHUH,
OpraHu3alysi, MOTUBUPOBAHUE U KOHTPOJIb);

COBPEMEHHBIMU METOaMU TIOCTAHOBKY IIeJIeH;

CIOCOOHOCTBIO Y4aCTBOBATh B Pa3pabOTKe PEIICHUH ¢ yYeTOM BHEUTHUX M BHYTPEHHUX
YCJIOBUIA;

CHOCOOHOCTBIO aHATM3UPOBATh PELIATh YIPaBIECHUYECKUE 3a/1a4H;

CHOCOOHOCTBIO IPUHUMATD YYaCTHE B PAllMOHAIN3ALUU CTPYKTYPhI YIIPABIICHUS.

2. O0beM, CTPYKTYpA U COiePIKAHUE AU CHUILIMHBI (MOTYJI51)
2.1. O6beM AUCHMILINHBI (MOYJISA)

Buowt yueonoit pabomut Dopmut 00yuenusn

Ounas

OO01as TPYA0EMKOCTh: 3aUETHBIC €AUHHUIIBI/TaChI 4/144
KonTakTHas pa6ora: 72
3aHATHS JEKIIMOHHOTO THTIA 36
3aHATHS CEMUHAPCKOTO THIIA 36
KoHcyabranumn 0
IIpomMeskyTOoUHAS aTTeCTAMA: YK3aMEH 36
CamocrosiTeapHasi padora (CP) 36

2.2. Tembl (pa3aesbl) TUCHUILTAHBI (MOIYJIs) ¢ YKa3aHHEM OTBEIE€HHOI0 HA HUX KOJIHYeCTBA
4acoB 1o (popMam 00pa3oBaTeJIbHOM 1eATEILHOCTH
Ounasn popma 0dyueHus

Ne
n/n

Buabl yueoHoii padoTsl (B 4acax)
KounrakrTHas padora

HaumeHnoBanue TeMm
3anarus

(pa3aenon) 3aHATHS CEMHHAPCKOIO THIIA Cp
JIEKIMOHHOTO THIIA

J HHble 113 C JIP Hnrie

MeneKMeHT KakK 4 0 0 4 0 0 4
pecypc opraHu3aIiu

ITocraHoBKa EITH. 4 0 0 4 0 0 4
[InanupoBaHue Kak

GbyHKIHS
MEHEJDKMEHTA

AHanmu3 BHyTpEeHHEH U 4 0 0 4 0 0 4
BHEIIHEH cpenpl B
MEHEIDKMEHTE

OpraHn3aliOHHBIC 4 0 0 4 0 0 4
CTPYKTYPBI B CHUCTEME
yIpaBIeHUs!

KommyHukamnms B 4 0 0 4 0 0 4
nporecce
MEHEDKMEHTA

Teopun moTHBay 1 4 0 0 4 0 0 4
HX HCTIOJIb30BAHKE B
MEHEDKMCHTE

VYnpasneHue Tpymmmoi 4 0 0 4 0 0 4
u (opmupoBaHue
KOMaH/Ibl

D¢ pexTHBHOCTD 4 0 0 4 0 0 4
MEHEKMEHTa

CoBpemeHHEBIE 4 0 0 4 0 0 4
TEHJICHLIIH
MEHEKMEHTa

Ilpumeuanusn:
JI — nexuwmm, 113 — npaktuueckne 3ausaTus, C — cemunapsl, JIP — maboparopusie pabotsi, CP — camocTrosTensHas

pabora.

2.3. Copep:kaHue JTMCHUILUIMHBI (MOYJsA), CTPYKTYPHMPOBaHHOEe MO TemaM (pa3jejamM) M
BU/JaM padoT

CoaeprxkaHue JIEKIIHOHHOT0 Kypca



HaunmeHnoBaHue TeM (pa3/iesioB)

Copaep:xaHue JEeKIIHOHHOTO0 Kypca

MenemKMEHT
OpraHu3anuu

KaK pecypc

[Tonstue wMeHemkmeHTa. [IpeaMer W3y4eHUsl  AHUCLMIUIMHBI
(MeHeKMeHT). 3afayd AWCLMIUIMHBL B3anMOCBs3b OCHOBHBIX
KaTeropuil MEHePKMEHTa: 1elb, PEIMET, CyObEeKThl U OOBEKTHI.
Buabl u mpuHIMIBL MEHEIDKMEHTa. Pecypcsl opraHuzanmy.
VYupaBineHue Kak cucTeMa. YOpaBisemas U yIpaBisioIas
noacuctemMa. PopMHUpOBaHME POCCUHCKON MOJENH YIPABICHUS.
Bo03MOXHOCTh HCHONB30BaHUS 3apyOEKHOTO OMBITa (SHOHCKas,
aMepHKaHCKas, HEMENKas MOJAENM MEHe[kMeHTa). Hayka u
MpakTHKa YIPaBICHUS B YCIOBHAX IIepexoja K PHIHOYHBIM
orHomeHuAM. CocTosiHHE ®  TPOOJNeMBI  MEHEKMEHTa B
coBpeMeHHO# Poccun.

[locranoBka nenu. IlnanupoBanue
Kak (hyHKIHMS MEHE/KMEHTa

IMonsitne  «uenb  ympaBieHWs».  LleneHampaBleHHOCTE U
nenenonarande.  Mcrounmkm — nenei  ynpamnenus.  Llemm
MeHeKMeHTa. Meroasl neneodpasoBanus. [Ipouecc u MexaHu3M
orpezieseHus 1eiel ynpasieHus. LleneBoit moaxon B ynpaBieHHH.
[ToHsiTHe MUCCHU U ee 3HAUYeHHE ISl IEJIOBOW CpeJlbl OpraHu3alyy.
OyHKINY MEHEI)KMEHTA: INIAHUPOBAaHUE, OPraHU3aLIUs], MOTHBALUS
u KoHTpoJb. COCTaB (YHKIMH MEHEIKMEHTa, KPUTEPUHU BHIOODA,
KinaccuuKanys, oleHKa, KoMOmHamus QyHkuii. OcoOeHHOCTH
POCCUHMCKOTO MEHEIKMEHTA. POCCHHCKHN MEHTalIUTET M €ro
BIIMSIHHUE Ha CHCTEMY MEHEIKMEHTA.

AHanu3 BHYTPEHHEH U BHEIIHEH
cpenbl B MEHEKMEHTE

CrpykTypa cpenpl ynpasiieHus. BHemHss cpena ynpaBieHUs.
[loHATHST M OCHOBHBIE 3JEMEHTHI BHeuIHeW cpelpl. OCHOBHBIE
3JIEMEHTHI IPSMOT0 M KOCBEHHOT'O BO3JEMCTBUSI BHEILIHEN Cpebl HA
opranuzaiui. COIMOKYIbTYpHBIE (HAaKTOPBI, MEKAYHAPOIHOE
OKPYXKECHHE. VYnpasneHnue opraHuzauuei B YCIIOBUSAX
HEONPEIEICHHOCTH  BHEWIHEH cpelapl. BHyTpeHHsAs  cpeaa
ynpasyieHus. IloHsTue M CTpyKTypa BHYTPEHHEH cpeabl
opranusauuu. PasnencHue BHYTpPEHHEH M BHEIIHEH Cpelbl Kak
IIPEANOCHIIKU €€ OTKPBITOCTH U LEJIOCTHOCTU. THUIIBI OpraHu3anui
10 B3aUMOJICHCTBUIO C BHEIIHEN CpeJIOi.

OpraHuzanioHHble  CTPYKTYPHI B
cHCTeME yIpaBJICHHS

[TonsaTHe opraHu3aunud, ee (OPMbI, OpPraHU3ALUOHHAS CTPYKTYpa.
VYnpasieHne coHalbHO-9KOHOMUYECKUMH CUCTEMaMH Ha TIpHMepe
opranuzanuu. das3pl )XKU3HEHHOrO IMKIa opraHusauuu. HoBoe B
THIAX OpraHu3aumuid. Ananrtanus K pelHKY. OpraHu3anudoHHOE
npoekTupoBanue. OCHOBHBIC JJIEMEHTBI CHCTEMBbI YIIPABIICHHUS: LIC)b
YIpaBJICHUs, TPOLECC YIPABICHUS, MEXaHH3M  YyIpPaBICHHUS.
Opranuzanust kak cucteMa. OCHOBBI  (DYHKIIMOHHPOBAHUS
opranuzanuu. CHCTEMHBIH TOAXOA B MeHeMKMeHTe. [loHsTus:
cHCTeMa, CUCTEMHBIN TI0/IX0/1, CHCTEMHBIH aHaJIu3, 0OpaTHasl CBSI3b,
BXOJl, BBIXOJ, CHHEPrus. 3aKpbiTbieé U OTKPBITHIE CHCTEMBI.
CucteMHOE MBbIIUIEHHE B  MEHEKMEHTE.  YIpaBieHYecKas
uepapxusi. OCHOBHbBIC YPOBHH yIPaBJICHUS.

KommyHnukanus B
MEHEDKMEHTA

nponecce

3HayeHHEe W CYIIHOCTh KOMMYHHUKAIlMH B  yIPaBIICHUH.
KoMMyHukanum wMexnay opraHu3anudeil W BHEIIHEH cpenoil.
Hedopmansaeie KOMMYHUKAITHH. MeXaInYHOCTHBIE
KOMMYHHKAIIH. KoMMyHUKanmoHHbI# MEHEI)KMEHT.
Kommynukamuss B mapketunre. IlyTu coBeplieHCTBOBaHMS
KOMMYHHUKalMii ¥ poJIb MEHEIKEPOB B ONTHMHU3ALMUU OTOTO
nponecca. CoBpeMeHHbIe (HOPMBI KOMMYHHKAITHH.

Teopun MOTHUBAIUU 51 1704
HCTIOIb30BAHUE B MEHEKMEHTE

[ousTust: moTpebHOCTh, WHTEpPEC, CTUMYJ, MOTHB, MOTHBAIHA,
MOTHBAIIMOHHBII ~ Tmpomecc. JrTambl  Iporecca  MOTHBAIHH.
MotuBupoBaHHOE U pedIIeKTUBHOE OBeACHNE. MOTHBAaIUS Tpya.
MortuBamst u ctuMmynupoBanue. OOmee u otimume. Teopun
MOTHBAllUM  Tpyla:  COAEpXKaTelbHble M  IPOLIECCYyalIbHbIE
Ucnonb3oBaHue KOHUEMUMNA MOTHUBALIMM B  YNPaBJICHUYECKOUN
npakTUKe.  MOTHMBalMOHHBIH ~ MeHekMeHT.  OcobeHHOCTH
UCIIOJIb30BaHUsI B COBPEMEHHBIX OpraHU3alHusiX.

VYnpasnenue rpynnoi u
(hopMHpOBaHUE KOMaH]IbI

IMonsTus: rpymma, rpymioBoe noBeneHue. CyInIHOCTh TpyII:
npupoja, kiaccuduxaums. Ilpuunsel cozmanust rpynm. Craanu




pasBUTHA TPYIIIL CymHOCT, ¥  Pa3HOBUIHOCTH TPYIIIL
Kondopmusm n HoHKOH(DOPMU3M. POJIB 3ITHYECKUX IPUHIIUIIOB.
Komangpl: ocobasi pa3HOBHIHOCTh rpymm. PabGodas rpymma u
KOMaHJa: CXOJCTBO W pasznuuue. MoJnenb pa3BUTHS KOMAaHJBL.
Ycmopuss u  (akrtopsl  3GGEKTUBHOCTH TPYIIOBOW  PabOTHI.
Tpynoast sTuka. JIuaepcTBO B rpymie.

D¢} dexTUBHOCTH MCHEPKMEHTA

Menemxepbl Kak IpodeccHoHanbHble yrpasisomue. [loHsTue
3 (EKTUBHOIO YIPABICHHS OpraHM3aLUeill: pe3yIbTaTUBHOCTS,
3} HEKTUBHOCTD, IPOU3BOANTEILHOCTD.. KOHTPOJIb B MEHEIKMEHTE.
Buzael KoHTpONA. DTambl mpomecca KOHTPOJNS. XapaKTepUCTHKU
¢ peKTHBHOTO KOHTpOJsA. VHHOBammu B KOHTpoje. M3mepeHue
pe3ynbTaToB JeaTedbHOCTH. Monens 3pdeKTHBHOH opraHu3anuH.
VYrpaBieHne HOBOBBEACHHSMH M Pa3BUTHEM TEOPHH YIIPABICHUSL.
CoumanbHass M JKOHOMHYecKas 53()(EeKTHBHOCTb: E€IWHCTBO U
B3aUMOCBSI3b.

COBpeMeHHLIe TCHACHIUH

MCHCIPKMCHTA

CoBpeMeHHbIE  TEHIEHIMH U BONPOCHI  MEHEIKMEHTA.
InoGanmuzanus. DOtuka.  MyJBTHKYJIBTYpHBIC — YEIOBEYECKUE
pecypebl.  llpennpunumarenbctBo.  MeEHEIXMEHT B MHpE
JNIEKTPOHHOTO Ou3Heca. YTMpaBlieHHWE 3HAHUSAMU. MeHeIKMEHT
3HaHUN B oOOydaromieiics opraHusanuu. BceoOlee yrpaBicHue
Ka4eCTBOM..

CoaepxaHue 3aHSITHI CEMHHAPCKOI0 THIIA

HaumenoBanue Tem (pa3jiesioB)

Tun Conepma}me 3aHATHH CEMHMHAPCKOI0 THUIIA

MeHepKMEHT
OpraHu3anuu

Kak pecypc

C Pasnenenue  Tpyma Kak  HCTOPUYECKHMM  IIpoLiecc
000CO0JICHHYS, 3aKPEIUICHUS, BUIOU3MCHEHHUS OTACIbHBIX
BUJIOB J€ATENbHOCTU. BUIbI M XapaKTepucTUka TpyJa.
QDyHKIMOHAIBHOE pa3JeJICHUE YIPaBJIECHUECKOTO TPYHa.
OcCHOBHBIE 3JIEMEHTBI npolecca yIIpaBJICHUS.
OyHKINOHAIBHOE W CTPYKTypHOE (BEpTHKAJIbHOE U
TOPHU30HTAIPHOE) pa3felieHNe TPYAA B YIPABICHUH.

IToctanoBka wuenu. I[lnmaHupoBaHue
KakK (QDYHKIHA MCHEKMEHTA

C [ImanupoBanme Kak (QYHKIOHUS MeHEIKMeHTa. Llemm
IUTaHUpOBaHMs. Buuel MiIaHUpoBaHUS: ONEpPaTHUBHOE,
TaKTHUYECKOE, CTPaTEeruyeckoe. YPOBHMU IUIAHUPOBAHUSL.
Meronbl noctaHoBkH 1enel. JlepeBo uenei. YnpasieHue
0 LIEJSIM.

Muccus opranmzanmu. Bunenue. Ilenmu. Crpareruun
pa3ButHi. llpumepsl MHCCHMM ¥ CTpaTeTHH Pa3BUTHS
COBPEMEHHBIX opranusanuil. [loctpoenue nepesa neneu.

AHann3 BHYTpeHHEH U BHEUIHEH
cpelibl B MEHEJKMEHTE

C OCHOBHBIE 3J€MEHTHl BHEMIHEH cpensl. [lonuTHueckue,
HSKOHOMHYECKHE, COLMOKYIbTYpHBIE M TEXHOJIOTHYECKHE
(hakTOpBI, MEXIYHApOJIHOE OKpykeHHe. l3MeHeHus B
JIESITETIBHOCTH opraHu3aien B YCIOBHAX
HEOIIPEIeIEHHOCTH U HeCTaOMIbHOCTH BHELITHEH CPebl.
AHanu3 W OLEHKa BHYTPEHHEH U BHEIIHEH Cpelbl
opranuzanuu. SWOT-ananu3. I[19CT-ananus.

OpFaHI/IBaI_II/IOHHBIS
CHUCTEMC YIIPABJICHUA

CTPYKTYpHl B

C CrpykTypa ymOpaBlIeHUSs M €€ DJJEMEHTbl, Buabl
YIOpaBIEHUYECKUX TeXHONOrui. TwHmbl ymnpaBleHUYECKHUX
CTPYKTYD. Mexanucruueckas u OopraHuyeckas
OpraHU3aI[IOHHbIE CHCTEMBL. TpaguuuonHas,
JTUBU3UOHAIBHAS W MAaTPUYHAsl CTPYKTYPHI OpraHM3aIluil.
KopropatuBHas 1 MHANBHIYAIHCTHYECKAs OPraHU3aIHH.
AHanmu3 OpraHU3allMOHHON CTPYKTYPBl COBPEMEHHOMN
opranm3anuu.  OmpeneneHue THMAa  CTPYKTYpHl MO
OTHOLICHMIO K BHEIIHEW U BHYyTpeHHel cpene. IIpumepsrt.
Onmcanne TNPEeUMYIIeCTB W HexocTtaTkoB. [IpaBa
0053aHHOCTH ~ OCHOBHBIX  JOJDKHOCTHBIX  JIMII U
Moipa3iesieHu .

KommyHnukanus B
MEHEJDKMEHTa

npotiecce

C Buner xommynukanumii. BepOampHas u  HeBepOambHas
KOMMYHUKAIHS. KomMmyHuKanoHHsIi polecc.
KoMMyHUKanmoHHble  Oappepbl M crmocoObl  HMX




npeojiosieHus. 3HaueHWe oOpaTHO# cBs3u. Kanaibl
KOMMYHHUKaIMy. TUIbl KOMMYHUKATUBHBIX CTPYKTYP.

TeopI/m MOTHUBalUNU u nux
HCIIOJIB30BAHUEC B MCHCIP)KMCHTC

C ConepxaTellbHble TEOPUH MOTHBALMU. Teopust uepapxuit
notpebHocTeid A. Macnoy. Konmemnmust motuBarmm /Jl.
Makxkienanna. Teopus «aByx (akrtopoy @. Xepubepra.
IIpoueccyanbuble Teopuu. Teopus oxunanuii B. Bpyma.
Teopuss mocraHoBku  1eneil. Teopuss  paBeHCTBA.
KoHuenmnus napTucunaTuBHOrO ypaBiIeHUs.

Wcnonp3oBaHue TeOpUil MOTHBALMM B JAEATEIbHOCTH
MeHeKepa IS MOBBIICHUS 3 (HEeKTUBHOCTH yIIPABIICHHS.

VYpasnenue rpynmnou u
(hopMupoBaHIE KOMaHIbBI

C XapakTepuCTUKM TpymHIbl. ['pynmoBble OpoOLECCH U
TPYIIIOBBIE  COCTOSIHUSL. [ pynmoBas — CIUIOYEHHOCTS.
I'pynnoBeie HOopmbl. IloTeHIMANbHBIE NPEUMYIIECTBA U
HEJIOCTATKU pabOThI B IPyIIIE.

D¢ dexTnBHOCTE MEHEIKMEHTA

C ®DaxTophl, BIAAIONINE HAa ycuex opranm3anui. OmeHka u
n3MepeHusi d(QQGEKTUBHOCTH yrpaBieHus. J(PPeKTHBHOE
YIPaBJICHUE OpraHU3aLMsIMU. 3aJauydl MEHEIKEpOB II0
obecrieueHno 3PPEKTUBHON ONMEPATUBHOMN JESATEIBHOCTH
opraHm3aniy. 3aJa4d MEHeMKEepoB N0 3PdeKkTUBHOMY
CTpaTEerniecKoMy Pa3BUTHIO OpraHu3alyeit

CoBpeMeHHbIE
MCHCI)KMCHTAa

TCHACHINH

C TeHOEHIIMM COBPEMEHHOTO YIpaBJieHUs, (OpMUpyeMble
oI BIIMSTHHEM WHHOBAIMOHHOTO  Pa3BUTHUSA u
SKOHOMHYECKHUX YCIOBHHA. YTpaBICHHE KadeCTBOM.
VHHOBAIIMOHHEBIN MEHEI)KMEHT, KaK COBpeMEHHast (popma
MeHeKMeHTa. [Ipodeccnonanu3anus yrnpaBIcHHS.
MenemKMeHT, OCHOBAHHBIM Ha OOIINX IIEHHOCTIX. AHAIN3
0o0ImMX KOPHOPAaTUBHBIX IeHHOCTeW. Hammame ocoboi
TUCHUIUIMHBL TPyJa, OCHOBAaHHOW Ha OOIIMHHOCTH H
B3aMMOIIOMOIIIH.

Coaep:xkanue caMOCTOATEIbLHOI PadoThI

HaumeHnoBaHnue TeM (pa3jiesioB)

Coaep:xanue caMoCTOSTEeIbHOI padoThI

MeHemKMEHT
OpTraHU3aIIH

KaK pecypc

Paznmenenne Tpyma B OpraHM3allid 10 KOJHYCCTBEHHOMY U
KaueCTBEHHOMY TpH3HaKaM. PasneneHue m koomeparus Tpyna Ha
MPEINPUATHN, WX 3HAUYCHHE C HSKOHOMHYCCKOW M COIHAIBHOMN
CTOpPOH, (DaKTOpHI, BIUSAIOIINE HA HUOX. [EXHOIOTHYECKas,
(yHKIMOHATBHAS (OPMBI M TEXHOJIOTHYECKAas, IKOHOMUYECKas,
MCUXO0(U3MOIOTHYECKAs, COIMAIbHAS TPAHMIIBI PA3/ICIICHUS TPY/IA.

IlocranoBka nenu. Ilnanuposanue
Kak (DYyHKIHS MEHE/KMEHTa

Crpaterndyeckue OU3HEC- €MUHUIBI U CTPATETUU OU3HEC — YPOBHSL.
Ponb KOHKYPEHTHOTO TMpEeMMYIIecTBa B CTpaTerusx Ou3Heca.
BnussHue  nuHaMMYHOW M HEONpPEAENICHHOW  Ccpelbl  Ha
OPTaHU3AIMOHHYIO CTPATETHIO.

AHanu3 BHYTpPEHHEH M BHeEIIHEH
Cpenbl B MEHEJDKMEHTE

[TonBUXKHOCTE U HEONPENIEIEHHOCTh BHEIIHEH cpeasl. Meton U.
AHcodda. CriocoObl paboThl MEHEIPKEpa C CUTYalUeil B YCIOBUIX
BBICOKOW  HeomnpeaeneHHoctu. IIpaBuno  Ilaperro. Ilpuemsl
pedIrekcu.

OpraHuzanioHHbIe  CTPYKTYPHI B
CUCTEME YNpPaBICHUS

CyH_[HOCTb CTPYKTYPHOT'O HNoAXOAda K OpraHu3allii U METObL
TMOCTPOCHMS OPTraHU3allMOHHBIX CTPYKTYP Ha COBPEMCHHOM JTalle.

KommyHnukanus B
MEHEIHKMEHTA

mporecce

Bo3MOXHOCTH COBPEMEHHBIX MH()OPMALMOHHBIX TEXHOJOTUH ISt
MOBBILIEHUS 3¢ PEeKTUBHOCTH KOMMYHUKaIUH. Pons
MH(OPMALMOHHBIX TEXHOJIOTUH B yIpaBJIEHYECKHX
KOMMYHHUKaNusX. BoONMpockl KOMMYHHMKalud B  TJI00aJbHBIX
OpraHu3anyiax. JKCIUVIMIHUTHAS M UMIDIMIMTHAs KOMMYHHUKaIHSI.

TGOpI/II/I MOTUBallMHU n ux
HCIIOJIb30BAHUC B MCHCIXKMCHTC

CIOXHOCTb MOCTPOEHHSI KOMIUJIEKCHOM TEOpUU MOTHUBALUU.
CoBpeMeHHbIE TTPOOJIEMbI MOTHBAIIUK COTPYIHUKOB OpTaHU3aIUH.
MoTtuBaIys ¢ y4eToM KyJIbTypPHBIX pa3Inyui.

VYnpasienue rpynnou u
(hopMupoBaHHE KOMaH/IbI

MopanpHo-TICHXOJIOTHYeCcKast aTMoc(epa W TPOHU3BOIUTEIHHOCTD
Tpyaa. CtuMmynupoBanue Tpyaa. JIeHpru Kak CTUMYJ TOBEICHUSL.

O dexTuBHOCTE MEHEIKMEHTA

DQPEKTUBHOCTh  COIUAILHO-DKOHOMHYECKOH  CHUCTEMBI M
3¢ (HEeKTUBHOCTH MEHEKMEHTA. Cocran 3arpar Ha
OPraHU3AI[HOHHO-YIIPABICHUCECKYIO IESITEIBHOCTh M (DAKTOPHI, €ro




ompenensawoomye. HampaBneHus U HyTH SKOHOMHM 3aTpaT Ha
OPTraHU3aIMOHHO-YIIPABICHUECKYIO JESITENbHOCTb.

9. | CoBpemeHHbIC TeHneHuun | PazButne BHaoB oOydeHus, nepeoOyueHHs ¥ NpodeccroHaIBLHOM
MEHEAKMEHTa MEPENoOArOTOBKA  MEHEIKEpOB. Hay4Ho-uHTEeNNEeKTYyaNbHBIN
MOTEHIMAl MeEHEI)KMEHTa XapaKTepPUCTHKH OpraHU3alMOHHON
KyJIbTypbl. HanmoHnaneHble (hakTOpbl B KOPIIOPATUBHOM KYJIBTYpE.

3. OueHouyHble MaTepuajibl JJsi TNPOBeIEHUS] TEKYUIero KOHTPOJISA YCIeBAeMOCTH M
NMPOMEKYTOYHOM aTTeCTAlUM 00YYAIOIIUXCS N0 JUCHUIIMHE (MOAYJII0)
[lo nucuuminHe (MOIYIIO) MPEIYCMOTPEHBI CIEAYIOIIME BUIbI KOHTPOJSI KadyecTBa
OCBOEHUS:
® TEKYIIMI KOHTPOJIb YCIIEBAEMOCTH;
® MPOMEKYTOYHAS ATTECTAIUs O0YYAIONINXCS MO TUCIUTUINHE (MOIYIIO).
3.1. OueHouHble MaTepHaabl 1Js1 INPOBeleHUs] TeKylleld aTTecTAUMU MO JUCHUIIUHE

(MoayJ110)
Ne | Konrpoanpyemsie TeMbl (pa3aesibl) HauMeHOBaHHE OLICHOYHOI'0 CPEACTBA
n/n
1. | MeHemKXMEHT KakK pecypc OpraHu3alun VYernbii  onpoc.  HMccnenoBarenbCkuit
npoekT (pedepar)
2. | llocranoBka wnemn. IlnanmpoBanwme  kak  ¢yHkums | YerHeii  ompoc.  MccnemoBarenbekuid
MEHEKMEHTa npoekT (pedepar).
3. | AHanu3 BHYTpEHHCH U BHEUIHEH CPEIbl B MEHEKMECHTE VYerupiit ompoc.  UccnenoBaTenbckuid
poekT (pedepar)
4. | Opranu3aninOHHBIC CTPYKTYPHI B CHCTEME YIPABICHHUS VYerusiii onpoc. Keiicel. Munu-Tect
5. | KomMmyH#Kanus B mporiecce MEeHEeKMEHTa Veruwiii  ompoc.  HccnenoBarenbckuit
mpoekT (pedepar)
6. | Teopuu MOTHBALIMK U MX HUCIIOJIH30BAHUE B MEHEDKMCHTE YcrtHbli onpoc. MUHH-TECT.
7. | Yupasienue rpynmoi 1 opMHPOBaHNE KOMaH]IBI VYerubiii onpoc. Kelchl.
8. | VYmpasieHueckre pemeHusi B MEHEHKMEHTE VYerubiii onpoc. Kelichl.
9. | CoBpeMeHHbBIE TCHICHIINHA MEHEKMEHTA Ycrnsiit onpoc. KorrponpHas pabdora.

3.1.1 TunoBbie KOHTPOJIbHbIE 3aJaHUSI UM HHbIe MAaTePHAJIbI, HE0OX0AUMBIe /ISl OLEHKH
3HAHWH, YMEHHI, HABBIKOB M (WJIM) ONBITA JEeSITEIbHOCTH B NPOLecce TEKYero KOHTPOJIs
yCIeBaeMoCTH
YcrHbIi onpoc

Ne KonTtpoaupyemblie TeMbl Bonpocs! k onpocy
n/n (pa3neJnbl)
1. | Menemxment kak pecype | 1. Paznenenne Tpyna Kak MCTOpPHUYECKUN Mpolecc 000coOsIeHus,
OpraHu3alyu 3aKpCIUICHU A, BUTOUBMECHCHUA OTACIIbHBIX BUAOB ACATCIbLHOCTH.
2. Bunp! u xapakTepucTHKa Tpyaa.
3. OYHKIIMOHAIBHOE Pa3ie/IeHHe YIIPaBIEHYECKOTO TPYAA.
4, OCHOBHBIE 2JIEMEHTHI MTPOIIECCa YIIPABICHHUS.
5. OYHKIIMOHANBHOE W CTPYKTYpHOE  (BEpTHUKaJIbHOE U
TOPU30HTAIIbHOE) pa3fieeHue TPYAa B YIPABICHUH.
2. | Ilocranoska nenu. | 1. [InanupoBanue kak GpyHKINS MEHEPKMEHTA.
[TnanmpoBanne xak Qysxous | 1. Lleny ruiaHUpOBaAHKS.
MEHEKMEHTa 2. Bugpt TUTAHUPOBAHMS: OTIepaTHBHOE, TaKTHYECKOE,
CTpaTErHYEeCKOe.
3. YpOBHY IUIAHUPOBAHHSI.
4, Merozbl NOCTAaHOBKY LIEIEH.
5. JepeBo neneil. YnpapiieHue 1o memisim.
3. | Anamms BHYTPEHHEN u |1 OCHOBHBIE 3JIEMEHTHI BHELIHEH CPEebl.
BHCILHEH Cpebl B | 2. [lonuTHyeckue, SKOHOMUYECKUE,  COLIUOKYJIBTYpHBIE U
MCHC/DKMEHTE TEXHOJIOTHYeCKHe (DAaKTOPbI, MEXKIYHAPOTHOE OKPYIKEHHUE.
3. W3MmeHeHHsT B JEATENBHOCTH OpraHM3aliedl B  YCIOBHAX
HEOIIPEIeIEHHOCTH U HeCTaOMIbHOCTH BHEIITHEH CPEIbl.
4. | OpraHu3anvoHHBIE 1. CrpyKTypa ynpaBJieHHUs U €€ 3JIEMEHTHI,
CTPYKTYpBI B cucreme | 2. Bunpl ynpaBiieHUeCKHX TEXHOJOTHH. THIIBI ynpaBIeHYECKUX
YIpaBICHUAS CTPYKTYP.
3. Mexanucrtuyeckass M OpraHudeckas — OpraHu3aldOHHbIE
CHUCTCMBI.




4. TpaguuuoHHas, AMBU3UOHANBHASA M MaTpU4YHas CTPYKTYPHI
OpraHu3aluii.

KoprniopaTuBHas 1 HHAMBUIYAIUCTHUECKAsl OPraHU3aLMU.
Buapl koMMyHUKanui.

Bep6anbHas 1 HeBepOabHas KOMMYHHKALHSL.
KoMMyHMKanmoHHsI# npouecce.

KoMmMyHUKannoHHbIE 6apbepsl U CIIOCOOBI HX MPEOJOICHHS.
3HadyeHne 0OpaTHOM CBS3H.

Kananbel KOMMyHUKaIWH.

Tunpl KOMMYHUKaTHUBHBIX CTPYKTYP.

CopneprxaTenbHble TEOPUU MOTHUBALMH.

Teopwust nepapxuit norpedHocter A. Macnoy.

Konnermmus motuBanmu JI. Makkirenanma.

Teopus «aByx paxropon» @. Xepubdepra.

[IpoueccyanbHble TEOPUU.

Teopus oxunganuii B. Bpyma.

Teopus NOCTaHOBKU LEIIEH.

Teopus paBeHCTBa.

Konueniws napTUCUIIaTUBHOIO YIIPABICHHUS.
XapaKkTepUCTUKU IPYIIIBL.

I'pynmoBsle mpoLecChl U TPYNIOBBIE COCTOSHUS.

I'pynmnoBasi CIIOYEHHOCTB.

I'pynmoBbie HOPMBL.

[MoTeHnMagbpHBIE INPEUMYIIECTBA M HEJOCTATKH pabOThl B

5. | KommyHnukanus B mpouecce
MEHeKMEHTa

6. | Teopun ™MoOTHBAIMM U UX
HCITOJIb30BaHHE B
MEHEIKMEHTE

7. | YopaBnenue — rpymnmoi
(hopMHUpOBaHHE KOMAH/IBI

yIIe.

8. | DddexrrBHOCTL DaxTOPBHI, BIUSIOMINE HA YCIIEX OPTaHU3aI[IH.

AONPE OAONPOONDOAWONR(ND A ®N PO

MEHEKMEHTa OreHka 1 u3MepeHus 3PPEKTUBHOCTH YIPABICHHS.
OddekTuBHOE yIIpaBICHNUE OPraHU3aAUSIMH.
3amaun  MEHEIKEpOB IO  oOecmeueHHr0  APPEKTHBHOM
OIIEPAaTHBHO AEATEIEHOCTH OpPTraHU3aLUH.
5. 3amaun MEHEIKepoB MO 3()(PEKTUBHOMY CTPATETHYECKOMY
Pa3BUTHIO OpraHu3anuen
9. | CoBpemeHHBIE teHaeHuun | 1. TeHaeHMH COBPEMEHHOIO YIPaBJICHHMS, (OpMHpyeMble MOx
MEHEIDKMEHTA BJIMSIHAEM MHHOBAI[HOHHOTO Pa3BUTHS K SKOHOMHUYECKUX YCIOBHH.
2. VYnpaBieHne KauecTBOM.
3. VIHHOBAIIMOHHBI MEHEDKMEHT, Kak COBpeMeHHas (opma
MEHE/KMEHTA.
4. ITpodeccuonanm3anys yrnpaBaeHHs.

Keijicol (cuTyanuu u 3aga4u ¢ 3aJaHHBIMH YCJIOBHSIMH)

Tema 4. Opranu3anHMOHHbIE CTPYKTYPbI B CHCTeMe yIIPaBJIeHHsA

1. [IlTaGHast opraHu3alMoOHHas CTPYKTypa — €€ OCOOCHHOCTBIO SBISIETCS BBIIEICHHUE BCEX WIIH
0onbpmIMHCTBAa (YHKIIMOHATIBHBIX 3BEHbEB B IITa0 C COOCTBEHHBIM PYKOBOJICTBOM — 3BEHOM
(byHKIMOHATBHO-IMHEHHOT0 TUNa. [ToTHOMOYMS 3TOrO 3B€Ha, KaK MPAaBUIIO, OTPAaHUUYEHBI TOJIBKO
YCIOBUSIMU ~ yNpaBieHUs (QYHKIMOHAIBHBIMM 3BEHbSIMH, HO HE PpaCIpOCTPaHSIIOTCS Ha
HWKECTOSIINE TMHEHHBIE 3BEHBS.

Orta cucreMa MEHEIKMEHTAa yJayHO OpPHUEHTHpOBaHa Ha pEIIeHHE KOMIUIEKCHBIX IpoliieM,
COIJIACOBAaHUE PELICHUH MHOTO(pYHKIMOHAIBHOTO TUIA, OJaronpHsATHYIO OPraHU3alui0 paboThI
GbyHKIMOHAIBHBIX 3BeHbeB. Ho mnpu yBenumuuBarommxcsi oObeMax (QyHKIHMOHAIBHON
NEeSITebHOCTH W TPH PACHIMPEHMHM MaclITalOB yIpaBieHUs WTa0bl MOTYT BBIpacTaTh B
NapajuleIbHYI0 CTPYKTYPY U, TEM CaMbIM, BOSHMKAET OMACHOCTh MOTEPH HEOOXOAMMBIX CBSI3Eil
(YHKIMOHAJIBHOTO W JIMHEHHOro OJIOKOB OpraHU3allMOHHOM CTPYKTYpbl. B 3TO# cucreme
BBOJISITCS 3B€HbSI JINHEHHO-(DYHKIIMOHAIBHOTO TUNA (3aMECTUTENN PYKOBOAMUTENS MO KOMIUIEKCY
¢byHKUuMi), 1 10 3TUM O10KaM npoBoAuTcs AuddepeHnnanust GyHKIMOHAIBHBIX 3BEHBEB.
Omnpenenure NpeuMyIIECTBAa U HEAOCTATKU TaHHOW CTPYKTYPBI.

2.MarpuuHasi OpraHU3alMOHHAs CTPYKTypa- € 0COOCHHOCTh 3aKitouaeTcs B TuddepeHuanin
CBs3eM JTMHEWHON M (PYHKIMOHAIbHOM MOAYMHEHHOCTH, YTO JENAeT CTPYKTYpPY aJAanTUBHOU K
U3MEHEHUSAM OKpY’Kalollel cpefibl, TMOKON B MCIIOJIb30BaHUH MTOTEHIMAaNa podeccuoHann3Ma u



BO BPEMEHHOI opraHu3anuu ee (yHKIHOHUPOBAHUS.

Martpuunbie OC uMeroT 60JbIIOe PaCIpOCTPAHEHUE B YIPABICHUHM COBPEMEHHBIMHU KPYITHBIMH
bupMamu, 0cOOEHHO TPaHCHALMOHATIbHBIMU

Onpenenure NpeuMMyIIECTBA U HEAOCTATKU JaHHOM CTPYKTYPBI.

Tema 6. YesroBeueckne pecypcbl B CHCTEME MEHEIKMEHTA

HeoxxnnanHo 17151 Bcero KOJUIEKTHBA BaC Ha3HA4YalOT PYKOBOJIUTENEM OT/AEIIA, XOTS BCE 0KUANIN
Ha3HAUEHUsl JAPYroro 4YeyoBeKa, SBIIAIOLIErocss HepopMaiabHbBIM JuIepoM. B KosiekTuse
HaKanuiaachk 00cTaHOBKA. Bamm nefcTBus.

1. BBIACHUTB, KTO SBISETCS CaMbIMU SIPKUMHU IPOTUBHMKaMM Bamlell kanaunatrypel. Cyxo,
ouIManbHO BRI3BATh UX HA Oecely U TOHOM, HETEPISIIUM BO3PAKEHHUN, U3T0KHUTH YCIOBUS UX
JanpHeimeil paboTel Ha cBoeM MecTe. B ciydae npoTuBoeiicTBUS NPUHUMAThL CaMble KECTKHE
aJMMHHMCTPATUBHBIEC MEPHI.

2. Ilocraparbcss HalTH OOIIMH A3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATH €r0 IOJIOKUTEIIbHBIE
AMOLIMH, HAIPUMEP, YCTPOUTH MOE3/IKY 3a FOPO/JI, TJI€ B HEIPUHYKJIEHHON 00CTaHOBKE 0OCYIAUTH
IOJIOKEHHE B KOJUIEKTUBE U [T0OCTAPATHCS MPUBJIEYb COTPYJHUKOB HA CBOIO CTOPOHY.

3. llpuBnekarb KOJUIEKTMB K (OpPMYJIUPOBKE IieJied U BBIPAOOTKE pEIICHUH, KacaroluXcs
pa3paboTKU IIOY-NPOrpaMM M OpraHU3alUU ractpojiei aptuctoB. IIpu mepBoii BO3MOXXHOCTH
IPOJBUTATh OJUUHEHHBIX I10 CIIYKEOHOM JIeCTHUIIE, Yallle TPOBOAUTH COBELIAHUS B KOJIJIEKTUBE,
JIeJIerupoBaTh MOAYUHEHHBIM JJONOJHUTEIbHbIE IOJIHOMOYHS.

4. IlycTHTH CHTyaluIo Ha CaMOTEK, HE MPHHUMATh OJHM3KO K CEpAIY BCE BBINAABI M YKOJBI
npoTUBHUKA. COXPaHSTh YBEPEHHOCTh U HA/IEAThCS, UTO 0OCTAaHOBKA HOPMaIU3yeTcs caMma co00il.
Bb160p MHAMBUAYAJIBHOIO CTWIISI PYKOBOJCTBA KOJUIEKTHMBOM SIBIISIETCA OJHOW M3 HauOoiee
BO)XHBIX 337a4 Juid MeHepkepa. Bompoc: Kakoil cTuib pykoBOJCTBa, MO BalleMy MHEHHIO,
ABJIIETCS HAWJIY4LIUM?

a) HeBmemaTensCTBO: HU3KUN YpOBEHb 3a00Thl O MPOU3BOACTBE M JIOAAX. PykoBoaurtens He
PYKOBOJIUT, MHOTO JIeTIaeT caM. PykoBoauTeNb T0OMBAETCS MUHUMAIIBHBIX PE3YIIBTaTOB, KOTOPBIX
JOCTAaTOYHO TOJIBKO JUIsl TOTO, YTOOBI COXPAHUTH CBOKO IOJKHOCTh B OpraHU3aIUH.

0) Terutasg KOMIIaHUs: BBICOKMM ypOBEHb 3a00ThI 0 Jito1aX. CTpeMieHHe K

YCTAHOBJICHUIO JIPYKECKUX OTHOIIEHHH, MPUATHON aTMocdepbl U yA00Horo Temna padotsl. [Ipu
3TOM PYKOBOJMTENSI HE UHTEPECYIOT, OYAYT JIU TOCTUTHYTHI

KOHKPETHBIE U YCTOWUYUBBIE PE3YJIBTATHI.

B) 3ajaya: BHHMMaHME PYKOBOJWTENS IMOJIHOCTbIO COCPEJOTOYEHO Ha IPOU3BOJICTBE.
Yenoeueckomy (akTopy 11060 BOOOIE HE yeNIIeTCsl BHUMaHUE, JTM00 yaenseTcs KpaitHe Malo.
r) 3osi0Tasi cepeqrHa: PyKOBOJIUTENb CTAPACTCSl B CBOMX JEHCTBUSAX B JOCTaTOYHOM CTENEHU
coueTaTh KaK OPUEHTALMIO Ha MHTEPECHI YEJIOBEKA, TaK U Ha BBINIOJIHEHUE 3a/1a4. PykoBoauTensb
He TpeOyeT CIMIIKOM MHOTO OT COTPY/IHUKOB, HO U HE MOIyCTUTENbCTBYET.

1) Komanna: pykoBoanTENNb MOJHOCTBIO MOTJIOLIEH CTPEMIIEHUEM K JIOCTHIKEHHUIO ONTUMAIbHOTO
COCIMHEHUSI MHTEPECOB Yepe3 BHUMAHUE U K TTPOU3BOCTBY, U K oM. OO01re 00s3aTebCTRA,
KOTOpbIe OepyT Ha ceOsl COTPYAHUKHU IO JOCTHKEHUIO IeJIel OpraHn3alluy, BeAyT K JOBEPHIO U
YBa)XKEHUIO BO B3aMMOOTHOIICHUSIX.

Tema 8. Ynpasienue rpynnoii 1 popMupoBaHue KOMaH/bI

Bb1 nupekTop pexkiiaMHOro areHTcTBa. Bamim nmogduHeHHbIe — SKCTpACTeUaliCThl, TOCTUTIINE
BBICOKOW KBaJM(HUKAIMK, OTBETCTBEHHBbIC, WHUIIMATUBHBIE PAOOTHHUKH, TBOPYECKUE IO,
XKemaroniue u ymernme dpdektuBHO padoTath. Beidepute

CTWJIb YIIPABJIEHUS B 1aHHOM opranu3auuu. OTBeET:

a) cTaBbTe IPOOIIEMY, IPOSICHSIMTE LIEIH U JOCTUTATEe COIachs MO0 OTHOLIEHUIO K HUM;

0) mpenocraBbTe HEOOXOJMMbIE MpaBa, IMOJHOMOYHUS COTPYIHHUKY MAJIi CaMOCTOSITEIbHOTO
pelieHus mpooIeMbl;

B) u30eraiiTe BMeNIaTeIbCTBA B JIETIa;

I) caMOympaBjI€HHE U CaMOKOHTPOJb Y COTPYAHUKOB; J) €ClIM Bac MPOCSIT, OKa3blBaiTe
HOJEPHKKY;

€) Cepbhe3HO pearupynrTe Ha MpoCchObI;



) BO3HArpaKJaanTe TBOPUECKHE peIIeHUs TpoOIemM
Tema 9. YnpaB/jieHUeCKHe pellleHNs] B MeHEIKMEeHTe
B TIAO «BsiMnentpeiia», 3aHUMArOLIEMCs] MPOU3BOJICTBOM KOMIUICKTYIOIIUX HU3ACIHN i
POCCHICKHUX KOMIIaHWU, paldoTarolux B cucTeMe KoMMmyHukanuid, B 2019 r. croxunacek
KPUTHYECKAsl CUTyaIUs: TIPOIYKIHUS HEe HAXOujIa TOCTAaTOYHOTO COBITA, Ha CKIIaaX CKOIHMIIOCHh
3HAUUTEBHOE KOJIMYECTBO HEPEATM30BAHHBIX WU3JCIUNA. DTO TMOBIEKIO 32 COOON CHIDKEHUE
00bEMOB BBIPYYKH OT pealli3alliu MPOTYKIIMH, POCT KPEIUTOPCKOW 3310 pKeHHOCTH. [lepebon ¢
BBHITNIATOW 3apa0OTHOM IUIAThl BBI3BAM POCT TEKydecTH KaJapoB. KOHKYpEeHTOCTIOCOOHOCTH
npeaAnpusITHs OblIa MO OOJBIIMM BOIMPOCOM. YUPEAWTEIIH NPEANPHUATHS OBbLIN BBIHYXICHBI
BIUIOTHYIO 3aHATHCS CIIOKHUBIICICS HA MPEANPUATAN CUTyalluu. KakoBbl BO3MOKHBIE JIEUCTBUS
yupeauTenein?
HenaBHo HazHayeHHBIN PYKOBOJIUTEIL Y IPABICHUS JICIAPTAMEHTa M0 TYPU3MY, IMOJIYYUB OTYET
OJHOTO M3 PYKOBOJUTENCH OTAeNa Pa3BUTHS COLMOKYJIbTYPHBIX IpPOTrpaMM, IpHU3HAT €ro
HEKAYECTBCHHO CJICIIAHHBIM.
Bri6epute u 000cHylHTEe HanboJIee parMOHAIbHBIA BApUAHT PEIICHUS:
1. IIpuHATH OTUET TAKUM, KAKOM OH €CTb.
2. BepHyTb Ha 10pabOTKY, CTPOrO yKa3aB Ha HEJIOMYCTUMOCTD MTO00HOTO.
3. Jlate Ha n0pabOTKy OTHENBbHBIC IMYHKTHI OTYETa 4Yepe3 TOJIOBY HadalbHUKA OJHOMY W3
COTPYIHHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMEYaHHs, U OH He XOTel Obl OTphIBaThb OT PabOTHI
HaYaJIbHHUKA OTJICIIA.
4. YcrpouTh 00CyXIEHHE OTYeTa B OTAeNe, YTOObl OOpaTUTh BHMMaHUE pPaOOTHUKOB HAa HX
HEJ00POCOBECTHOCTh, B KOHIIE TIONTPOCHB HAYaJIbHUKA OT/Iea OBITh CTPOXKE K IMTOJIMHECHHBIM.
Tema 10. UndopMmannonHbie pecypcbl MEHEIKMEHTA
B cooTBercTBUY ¢ 00mIENPUHATEIM BhIpakeHneM «KTo BiageeT nHboOpManuei, TOT BIaJeeT BceM
MHPOM» HH(POPMAIIMOHHOE OOECIEYCHUE OTKPBIBACT PsJ BO3MOXKHOCTEH Il OpTraHHM3allvu.
HazoBure BO3MOXHOCTH HH(POPMAIIMOHHOTO OOECHEYCHHUs, KOTOPBIE CIEIyeT HEOO0XOIMMO
HCII0JIb30BAaTh B MIEPBYIO O4epeh?
1 mocTmkeHrue KOHKYPEHTHBIX TPEUMYIIECTB KOMIIAHUY;
2 cHIKeHHe (PMHAHCOBBIX PUCKOB M OMACHOCTEH A MMU/IKa KOMITAHUH;
3 ompejeneHne OTHOIICHUS TOTPEOUTENICH K TOBapaM U yCIyraM KOMITAHHH;
4 aHanW3 COCTOSIHUS BHEUTHEH Cpeibl;
5 KOOPJAMHAIIMS peaTu3alli CTPaTeruu KOMITaHUH,
6 OLICHKA PIHOYHOU JIeATEIbHOCTH KOMITaHUU;
7 monydeHue MOJACP>KKH PYKOBOJICTBA MPHU MPUHATUU PEUICHUM; MOBbBIICHUE 2((HEKTUBHOCTH
JIeSITeIbHOCTH KOMITAHUH.
HccaenoBarenbckuii mpoekt (pedepar)
OYHKINUH U OCHOBHBIE PUHLIUIIBI YIIPABIEHYECKON AEATEIBHOCTH.
OTBETCTBEHHOCTh YIIPABJICHUS: STUUCCKUE TPUHITUTIBI.
IToaxoapl aMepuKaHIIEB K TEOPUH YIIPABICHUSI.
OTeyecTBEHHBIE TTOIXO/IBI K OCYIIECTBICHUIO YITPaBICHUSI.
Hcropust MEHEI)KMEHTA B JIULAX: OCHOBHBIE JI€ATEH, UX UJIEH.
Tumbel MEHEKEPOB, POJIh UX JEATETLHOCTH HA MPEIITPUSITHH.
CoBpeMeHHBIH yITpaBJIeHEIl: KaK OLIEHUTh ero 3PpPeKTHBHOCTH?
Pe3ynbTaTUBHOCTD IEATETLHOCTH MEHEKEpa HA TIPEATPUITHH.
[Ipon3BOACTBO, OpraHU3aIrs, KaK CUCTEMA, KOTOPOH MOYKHO YIPABIATD.
. MoTuBarnus rnepcoHajia Kak OCHOBHasI 3aj1a4a MEHeKepa Ha TIPEATPUATHH.
. KoMMmyHuKamus B opranusanuu, peryJiipoBaHue KOMMYHUKATUBHBIX MTPOLIECCOB.
. BaHeline TakTUKU MEperoBOpHOro mnporecca. PakTopsl, BIMSAIOIMAE HA HCXOJ
MIEPErOBOPOB, U YIIPABICHUE UMHU.
. Benymme crpateruu COBpEMEHHOTO IEPErOBOPHOTO Tipoliecca. Msrkue, XKeCcTKue u
MPUHIUIINATIbHBIE IEPETOBOPHI.
. BepTukanpHabie 1 ”HTEPaKTUBHBIC (TOPU30HTAIBHBIC) KOMMYHHUKAITUU B OpraHU3AIHIX.

CoNoOARWNE
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15.
16.

17.
18.

19.

20.
21.

22.
23.

24.

25.
26.
217.
28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.

48.
49.
50.

Bup! opraHu3aiioHHbBIX KOMMYHHUKAIMKA Ha MPEIIPUATHAX CPEephl TypU3Ma.
Bo3MoxHOCTB, HEOOXOAUMOCTH M IPOOIEeMaTHKa KOMMYHUKAIIMOHHOTO MEHEKMEHTA B
Kkpu3ucHBIX cutyanusax (KMK).

["apBapackas mikosa 3¢ (heKTUBHBIX IEPETOBOPOB.

I'pynna Kpu3UCHBIX KOMMYHUKALUH ¥ IPUHLUIIBI €€ KOMIUIEKTOBaHUS, OCHOBHbIE c(hepbl
JESTEIIbHOCTH.

I'pynnoBbie pOpMBI J€T0BBIX IEPETOBOPOB. METO1bI KOJIIIEKTUBHOTO IPUHSATHS PEIIEHUI.
KonnekTuBHbIE 1BYXCTOPOHHUE JI€JI0BbIE IEPEroBOphl. Juckyccus.

Henosas puropuka. Oco0eHHOCTH 0(pHUIHMATBHO-/1ET0BOr0 OOLICHHUS.

3aKkoHBI COBpeMEHHOH o0miel putopuku. CTpaTeruu pedyeBOro noseneHHs. Puropuka
CHeLHaINCTa COLMATBHO-KYIBTYPHOM AESATEIBbHOCTH.

KOMMYHHUKAaTHUBHBIE CTEPEOTUIIBI 1 KOMMYHUKAaTUBHOE TBOPUYECTBO.

KoMMyHMKaIIMOHHBIN MEHEKMEHT B CUCTEME BHEILIHUX CBSI3€i TOCYAapCTBEHHOM BIacTH
Y OPTaHOB YIIPaBJICHMUS.

KoMMyHMKaIIMOHHBIN MEHEDKMEHT B collMaibHOM cdepe. ConpanbHble KOMMYHHUKALMH,
JIOBEpUTENIbHbIE KOMMYHUKALIUU U KOMMYHUKALMOHHBIE PUCKH.

KoMMyHHKaIIMOHHBIN MEHEI)KMEHT BBICTABOUHON JEATEIbHOCTH.

KoMMyHHKaIIMOHHBIN MEHEKMEHT U OM3HEC-KOMMYHUKALINH.

KoMMyHHKaIIMOHHBIN MEHEIXKMEHT U MH(OPMAIIMOHHOE O0IECTBO.
KoMMyHHKaIIMOHHBIN MEHE/DKMEHT U COLIMOAMHAMUKA KYJIbTYPBI.

KoMMyHHKaIIMOHHBIN MEHEUKMEHT U CTPYKTYPa KOMMYHHMKAIIMOHHOTO B3aUMOJEHCTBUS
B HErOCYJJapCTBEHHOM U MH(POPMAILIMOHHOM CEKTOpaXx.

KonuenTyanbHble OCHOBbI KOMMYHHUKAIIMOHHOT'O MEHEIKMEHTA.

IIpuHsiTHE Ba)KHBIX YIIPaBICHYECKUX PEIICHUMN.

JlenoBas 3THKa ynpaBJIeHLA: CYIIIHOCTh U 3HaUYCHHE.

OcoOenHoctu ynpasieHus Ha pa3Hbix dtanax JKIO.

Konuenuuu u GyHKIMN MEHEIKMEHTA.

XapakTepHuCcTUKa U BUJbl OPTaHU3ALMOHHBIX CTPYKTYpP YIIPaBJICHHUS.

Bausinue BHemHe# cpenpl Ha 3(h(HEKTUBHOCTD AEATEIBHOCTH OPTaHU3aALHH.

VYmpaieHne 4eI0BeYeCKUMH PECYpPCaMHU B ITPOU3BOJICTBEHHOM OpraHu3aliy.
MoTuBanus nepcoHasna: BUbl U 3HAUYCHHUE AJIS I€ATEIIbHOCTH (PHPMBI.

CyIIHOCTh ¥ 3HaU€HUE CAMOMEHEIKMEHTA.

3apyOeKHBIN OIBIT YIIPABIEHUS OpraHU3aLuei.

MeponpusiTusi, CHOCOOCTBYIOIINE MOBBIIIEHUIO 3PHEKTUBHOCTH YIIPaBICHUS.

OcHOBHBIE MeTO/1bI onpeeeHus 3PHEKTUBHOCTH YIIpaBIECHUS.

CoBpemMeHHast MOJIENb YIIPaBJICHUs OpraHu3aluei.

B3aumopeiicTBue yenoBeka U OpraHu3aluy.

BnusiHue KynbTypbl Ha OpraHU3alMOHHYIO 3P PEKTUBHOCTh

Paznenenue Tpyna B ynpaBieHUH U ero 3G (EeKTUBHOCTD

Mopnenn HalMOHAJIBHOTO MEHEIKMEHTa U OCOOEHHOCTH IOATOTOBKM MEHEIKEPOB 3a
py6exxom

®opMupoBaHue ONTUMAIBHON CTPYKTYPBI M COCTABA KaJIpOB YIPaBIICHUS

Onenka 3¢ (eKTUBHOCTH yIPaBJIEHUs, OCHOBHBIE TIOKA3aTEIH

DKOHOMHUYECKas U collManbHas 3pPEKTUBHOCTD YIIPABICHUS

KonTpoJbHblii padora
[Tpu BBIOTHEHUU KOHTPOJIBHBIX paboT 00ydaronuecs JOIKHBIL:

PACKPBITh TEOPETHUECKOE COICP)KaHUE U MPAKTHUECKOE 3HAUCHHE KOHTPOIBHON paboThI
B KpaTKoit opme;

CHCTEMaTH3UPOBATh, 3aKPENUTh U PACIIUPUTH ITOJTyYSHHbIE IIPU 00yIEHUHN TEOPETHUECKHE
U TIPAaKTHYECKUE 3HAHUS;

Pa3BUTh HABBIKM CAMOCTOSITENIbHOM yueOHOM paboThl.

KonrtpomnbHas paboTta npeiHazHauyeHa /s IPOBEPKH MOJIYUYEHHBIX 3HAHUH 10 OT/IEIbHBIM
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BOINpOcaM y4eOHON IPOrpaMMBel, 3aKpeNIeHUE U3y4YEeHHOTO MaTepuana y 00ydJarommxcsl.

KonrtponbHas pabora no aucruminie « MeHeHKMEHT OpraHnu3aliuimy COCTOUT U3 4-X yacTei:
- TEOPETUYECKHUI BOIIPOC;
- npodeccuoHaIbHast TEPMUHOJIOTHS;
- TECT;
- MpaKTUYeCKasi CUTYaIHsl.
KonrtponbHasg pabora cocTaBieHa B 4eThIpeX BapHaHTax. BapuaHT paboTel oOywaromumiics
ompesenseT Mo HadaiabHOW OykBe (amunmuu. Ecnm oOydaromuiics BBIMOTHUT BapHaHT, HE
COOTBETCTBYIOLIMI HauaabHOU OyKkBe ero hamminy, To padboTa He OyJeT PUHATA K POBEPKE.
Cxema pacnpe/ielieHHsl BApUAHTOB KOHTPOJIHHOU PabOTHI
[lepBasi OykBa hamMuINH Howmep BapuanTa
A,b,B, T, JILE, XK, |
3,1, K,JI, MH, O, I
I[LP,C, TV, D, X, i
L[, Y, 11, b, D, 1O, 4 \Y/
3anaHus 1J151 KOHTPOJIbHOM padoThl (M0 BapuanTtam) Bapuant I
3aganue 1. Packpoiite cymHocTh Bompoca «OpraHU3alMOHHbBIE CTPYKTYpPbI, UX TUIIOJOTUS B
cucreMe ynpasieHus». [Ipu orBeTe Ha BoIpoc HEOOXOAMMO 3HaTh OCOOEHHOCTH THIIOB CTPYKTYP
10 OTHOLIEHUIO K BHEIIHEN U BHYTPEHHEN cpejie.
3ananme 2. [laiite onpenenenue cieayOnMM TEPMUHAM:

e CuCTEMa YIPaBICHMUS;

® [UIAHUPOBAHME KaK (PYHKIMS MEHEIKMEHTA,;

® BJIACTh;

¢ 5pPEeKTUBHOCTH MEHEKEPA;

® JICJIErMpPOBaHUE MOJTHOMOYUH.
3ananme 3. Bomosnnure tect. Pe3ynbraTsl ohopMuTe B Buje TaOIMIIbL:
No 1 2 3 4 3) 6 ’ 8 0 10
BOIpoca
Bapuant
0TBETA
No 11 12 13 14 15 16 17 18 19 20
BOIpoca
Bapuant
O0TBETa
1.Kakue u3 nepeuncieHHbIX 3neMeHToB HE sBnsrorcs sneMeHTaMum BHYTpEHHEH Cpeabl
OpraHu3aIu:
1 Cuctema BO3HarpaxJIeHus
2 KopnoparusHas kynbTypa
3 Kanposslit cocTaB opranu3zanuu
4 [ToTpeburenu
2 K onnomy 13 pakTopoB BHELIHEN Cpeibl MPSMOTO BO3AECHCTBUS OTHOCUTCS !
1 ['eorpaduyeckue ycioBus
2 IIpaBo
3. KonkypeHThI
4. [TonmuTHka rocynapcTa
3
1
2
3
p
4
4

OnHUM U3 HETOCTAaTKOB JIMHENHOW OPTaHU3allMOHHON CTPYKTYpPbI YIIPABIEHUS SBIISCTCSA:
CoOroieHue NpUHLIKIIA eAMHOHAYAINS
Maioe KoJIM4eCcTBO ypOBHEHN YIIPaBJICHUS
UeM BbIIlIE YpOBEHb PYKOBOJACTBA, TeM OOJBIIMMU 3HAHUAMHU JOJDKEH o0sajaTh
YKOBOJIUTEIb
: Bo03M0XHO 1OJIy4eHHE OJYUHEHHBIMU OT PYKOBOJICTBA IPOTUBOPEUUBBIX YKa3aHUN
. KuznenesatenbHOCTb 1000M OpraHU3alui COCTOUT U3 TPEX OCHOBHBIX MPOIIECCOB:
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1. [Tonydenue pecypcoB U3 BHEIIHEW Cpelibl, U3TOTOBJIEHUE MPOIYKTa, Mepeadya IpoayKTa
BO BHEILIHIOKO CPEY

2. VYnpasiienue opraHuzaiyei, U3roToBJIECHUE MPOIYKTa, Mepeaada MpoayKTa BO BHEIIHIOKO
cpeny

. W3rotoBneHune npoaykTa, CBSI3U C 00IIECTBEHHOCTHIO, YIIPABICHHE [IEPCOHATIOM
[IpunsaTHE ypaBIeHUYECKUX PELICHUH, pealn3aliys ypaBIeHUECKUX PEIIEHUH, KOHTPOJIb
Cpena npsiMoro BO3/IEHCTBUS HAa OPraHU3allMIO BKIIIOYAET B ce0s cienyronue GakTopbl:
[TocTaBmuKH, TPYIOBBIE PECYPChI, TOTPEOUTENN, KOHKYPEHTHI

[TocraBuiuku, TpyAOBBIE PECypChl, TOTPEOUTETH, COCTOSHUE IKOHOMUKH CTPAHbI
[TocTaBmKKH, TPYAOBBIE PECYPCHI, TOTPEOUTENHN, OTHOIIEHUE C MECTHBIM HACEJIEHUEM
[ToctaBuiuku, TpyAOBBIE peCypChl, IOTPEOUTETH, HAYUHO-TEXHUUYECKHI Tporpecc

6. Cpema KOCBEHHOTO BO3ACWCTBUS HAa OPraHU3ALMI0 COCTOMT M3 (PAKTOPOB, KOTOpHIE HE
OKa3bIBAIOT MPSIMOTO BIMSHUS Ha opraHu3anuio. K HuM oTHocATCS:

APODNDPEOA®

1. CocTrosiHrEe YKOHOMHKH CTPaHbl, KOHKYPEHTBI, OTHOLLICHHE C MECTHBIM HACEIICHUEM.

2. CocrosiHME SKOHOMMKH CTPaHbl, IOCTABIMKH, OTHOIIEHUE C MECTHBIM HACEJICHUEM.

3. CocrosiHEEe YKOHOMHKH CTPaHbI, COIMOKYIbTYPHBbIE (DAaKTOPBI, OTHOIIEHHE C MECTHBIM
HaCeJICHUEM.

4. CocrostHrEe ’KOHOMHKH CTPaHBbI, TPYJIOBbIE PECYPChI, OTHOIIEHHE C MECTHBIM HACEJICHUEM
7.MexaHUCTUYECKUN TUIT OPraHU3aLNK XapaKTepU3yeTcs:

1. [enTpanuzanuel BiacTu

2. JleneHTpanu3anuei BIacT

3. CnalbIM HCTIOIh30BaHIEM (DOPMATTEHBIX TTPABHII U IPOTICTYP

4. I'ubkocThiO

8. Oprann4eckuii THIT OpraHU3aINH XapaKTePU3yeTCs:

1. LleHTpan30BaHHBIM NIPUHATHUEM pPEILICHUH

2. XKecTkoil uepapxueil Binactu

3. ['uOKOCTBIO CTPYKTYpPHI

4. YeTkrMU TpaBaMH U OTBETCTBEHHOCTHIO

9. TpanuuuoHHas OpraHu3anus 3To:

1. JIMBU3MOHAIbHAS OpTraHU3aIHs

2. JIuHeltHO-(yHKIIMOHAIbHAS OpraHU3aIUs

3. MatpuyHas opranuzanus

4, JIuneitnas opranuzanus

10 A. CnoyH Ha3bBal «CKOOPJWHUPOBAHHOW JIELIEHTpAIU3ALUCH» CIEAYIONINN THII
OpTraHHU3aIH:

1. JInHelHy0 OpraHu3aluio

2. OYHKIMOHAIBHYIO OpPraHU3aLUIo

3. MaTtpruHyto OpraHu3aluio

4. JIMBU3HOHAJIBHYIO OPTaHU3ALMI0

11.Korga uctopudecky BO3HUK BOIIPOC MOTHUBALIMK Tpyia?

1. Co BpeMeH NOSIBIECHUS IEHET

2. Co BpeMeH BO3HMKHOBEHHUS OPTaHU3alUuN

3. Co BpeMeH NOSIBIEHNS PYKOBOAUTENS OpraHU3alMH

4. Co BpeMeH 3ap0KIeHHs] OPraHU30BaHHOI'O IPOU3BOJICTBA

5. Bo Bpems OypixyasHbIx peBoitonuii B EBpone

12.Kak cnenyer noHMMaTh MOTUBBI PECTHKA?

1. [TonbITKM pabOTHUKA 3aHATH BHICIIYIO JJOJPKHOCTH B OpraHU3aluu

2. [TonbITKM pabOTHHKA peann30BaTh CBOIO COLIMAIBHYIO POJIb B3SITh y4acTHE B 00IIECTBEHHO
Ba)XHOU paboTe

3. [TonbITKM pabOTHHKA MOTYYaTh BHICOKYIO 3apIijiaTy

4. [TonbITkM pabOTHHKA B3ATh Y4acTHE B OOLIECTBEHHON paboTe

5. [TonbITkM paboTHWKA WMMETh BIUsHHE Ha Apyrux jgroaed 13.K cpeactBam MoTuBammm
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TpyJa HE OTHOCSTCS:

1 BosHarpaxnenus

2 IIpoBeneHune Npon3BOACTBEHHBIX COBEILAHUIM
3. [ToBbIieHue KBaM(UKANH IEPCOHATA

4 OObecnieueHne ycaoBUH AJIsi CAMOBBIPa)KEHUS
5. OOnbsBieHnE 01aroJapHOCTH

14.Ha yBepeHHOCTH B TOM, YTO 3a ONPEJAEICHHYIO BBIIOJHEHHYIO PabOTy 4YEJIOBEK IOJIyYUT
BO3HArpa)</JI€HUE OCHOBBIBAETCS CIIEAYIOLIasi TEOPUsI MOTUBALUU:

CrpaBeuIMBOCTH

[ToTpebHOCTEH

Bosnarpaxaenuii

Osxunanuit

[Ipennonoxenuit

5.Yto obecrnieunBaet yrpapiieHIeCKast GyHKINS «MOTHUBALUSI»?

JlocTrKeHne TUYHBIX 1eJIeh

[ToGyxnenne paboTHUKOB K APPEKTUBHOMY BBIITOJHEHHUIO IIOCTABJICHHBIX 3a/1a4
VcnionHeHue NpUHATHIX YIPaBICHYECKUX pEIIeHHUH

Ob6ecrieueHre OECCIIOPHOTO BIUSHUS Ha MOAYNHEHHOTO

5. [ToOyxienne pabOTHUKOB K JIEATEIHHOCTH

16.Ectu Bam mpuaercsi OOBSACHATH, YTO TPEACTABISIET cO00M (QYyHKIUS MOTHBAaUWH, TO BbI
CKaXkeTe, YTo 3TO:

PONME—_O_WODNE

1. [Ipouecc nocTrKeHUs MOCTABICHHBIX MEPE]l aIMUHUCTPALUEH LIeNei
2. [ToOyxnenue ceds k 3hPeKTUBHON NeATEIBHOCTH

3. [Mpouecc moOyxkaeHust ceOs U APYruX K IPQPEKTUBHON NEATEITHHOCTH JIOCTHKCHUS
MOCTaBIICHHBIX Tepe] OpraHu3anuei enen

4. Crioco6 BIMsIHUS HA TIEPCOHA C LIEJIBbIO TOCTHUKEHUS 1eei
17.0npenenstoTes cneayronue ¢pasbl >KU3HEHHOTO IUKJIa OpraHU3aluu:

1. Co3znanue, cTaHOBIIEHUE, Pa3BUTHE, BO3POKICHHE

2. Poxnenue, 3penocts

3. Poxnenue, 1eTcTBO, IOHOCTH, 3PENOCTh, CTAPEHHUE, BO3POKICHUE

4. Poxnenue, 3pesnocTs, BO3pOKIECHUE

5. Co3znanue, pa3BUTHE, 3PEIIOCTh, CTAPEHUE

18. COBpeMeHHaﬂ KOHICIIIUSA YIIPABJICHUS ITPEATIOIAaracT CJICAYOHMUC COCTABIAIOMIUC!

1. [Ipeanpustue — 3akpeiTas cucremMa

2. PanmonaneHas opraHusanus MpoU3BOJICTBA, MOBBIIIEHUE TPOU3BOAUTENIBHOCTH TPyAa —
IJIaBHAs 3a/1a4a MEHEKEPOB

3. CHTyallMOHHBIN TOAXO/ K YIIPABJICHUIO

4. I'maBHBIN HCTOUHMK TPUOABOYHON CTOUMOCTH, JIFOAN U IPOU3BOIUTENBHOCTD UX TPYAa

19.I1ponecc moOyxaeHus cedst U APYTUxX K AATeIbHOCTH MO JOCTHKEHHUIO TUYHBIX LEJIeH WiH
1eJyied opraiu3anuu 3To:

1. Opranuzanus

2. JeiicTBue

3. Koopaunanus

4, MoTtusanus

20.Crynenu MoTHBaluu 1o Macinoy — 3T1o:

1. [ToTpebHOCTh pa3BUTHUS U IPU3HAHUS

2. [TorpeOHOCTh pa3BUTHA M TPHU3HAHMA, COLMANbHAS MOTPEOHOCTP M MOTPEOHOCTH B
3alUIIEHHOCTH, OCHOBHBIE TOTPEOHOCTH

3. CoumanbHas HOTpeOHOCTh U MOTPEOHOCTH B 3aIUIIEHHOCTH

4. OcHoBHbIE TOTPEOHOCTH

3ananue 4. JlenoBasi cutyanus
1.HetaBHO Ha3HAYEHHBII PYKOBOJNUTEND Y IPABIICHUS AEIAPTAMEHTA 110 TYPU3MY, ITOJIyYUB OTYET
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OJIHOTO W3 PYKOBOJWTENEH OTHena pa3BUTHS COLMOKYIBTYPHBIX MpOTpamMM, HpU3HAI €ro
HEKAUYeCTBEHHO CJICTTaHHBIM.
Bri6epute Hanbosnee palnoHalbHbIN BApUAHT PEIICHUS:

1. IIpuHATH OTYET TaKUM, KAKOU OH €CTb.
2. BepHyTb Ha 10paboOTKy, CTPOro yKa3aB Ha HEAOIYCTUMOCTb [1000HOTO.
3. Jlate Ha 10pabOTKy OTAENbHBIC MyHKTHI OTYETA Yepe3 TOJIOBY HadaJbHUKA OAHOMY W3

COTPYJIHUKOB, CKa3aB, YTO 3TO MEJIKHE 3aMeYaHus, U OH HE XoTeJ Obl OTPBIBATH OT PabOTHI
HavaJbHUKA OTJIENA.

4, Ycerpouth 00CyX)ACHHE OTYETa B OT/IENIe, YTOOBI OOpaTHUTh BHUMaHUE PAOOTHUKOB Ha X
HEe100pOCOBECTHOCTH, B KOHIIE MTONPOCUB HavaJIbHUKA OT/eNa ObITh CTPOXKE K TOTYMHEHHBIM.
Bapuant I1

3aganue 1. Packpoiite cymHocTs Bonpoca «KoMMyHuUKalus B mpolecce MeHeKMEHTay. [1pu
OTBETE Ha BOIIPOC HEOOXOAUMO 3HaTh OCOOCHHOCTH KOMMYHHKAIIUN B COBPEMEHHBIX YCIOBHUSX,
NPUBECTH TPUMEPHI BepOaNbHON M HeBepOaJbHOW KOMMYHHUKAIMH, ONMHCATh 3Talbl Ipolecca
KOMMYHUKAaIUH.

3aganue 2. /laiiTe onpenenenye CleayomuM TEPMUHAM:

-CTPYKTYpa yIpaBleHUs;

- MOTHBAIUS KaK (PYHKIUS MEHEIKMEHTA;

-JIN/IEPCTBO;

- 3¢} HEKTUBHOCTh MEHEIKMEHTA;

- MHCCHS.

3aganue 3. Boinosinute Tect. Pe3ynbraTel 0opMuTe B BUAE TAOJIULIBL:

No 1 2 3 4 o 6 7 8 0 10
BOIIPOCA

Bapuant

0TBETA

No 11 12 13 14 15 16 17 18 19 20
BOIpoca

Bapuant

0TBETA

1 OcHOBHOM BKJIaJ MpeAcTaBUTENeH aAMUHUCTPATUBHOM LIKOJBI B TEOPUIO MEHEIKMEHTA
COCTOUT B TOM, 4TO

1. Onu chopMUpoOBalIM CUCTEMATU3UPOBAHHYIO TEOPHIO YIIPABJICHUS BCEH OpraHn3aluu

2. Onu copMyIHpOBAIIN TE3UC O TOM, YTO KQUECTBO JENAIOT HE CTAHKHU a JIIOIH

3. Onu chopMynHupoBaIM TE3UC O TOM, YTO BCE NEpEeMEHHbIE (haKTOPhl KaK BHEIIHEH Tak U
BHYTPEHHEH Cpe/ibl B3aNMOCBSI3aHbI

4. Onu chopMyIHpPOBaIN KOHLENIIMIO HAYYHOTO YIIPaBICHHS

2.I1pu popmynupoBke muccuu opranuzanun HE pekomenyercs yka3piBaTh B KaU€CTBE IVIaBHOMN
LENH

1. [Tonydyenue npulbLIN

2. dunocoduro KOMIaHUU

3. VY noBneTBopeHne 001EeCTBEHHBIX TOTPEOHOCTEH
4. Obecneuenne (pMHAHCOBOM YCTOMYMBOCTH

3. TpeGoBanus K GOpMyITUPYEMBIM LIETSIM

1. JIOJKHBI OXBAaTHIBAaTh BCE HANPABIICHUS JI€ITEILHOCTH
2. [IpaBunsHas popmynupoBka

3. Crparernyeckas HalpaBJICHHOCTh

4, JIOCTHKUMOCTH

4.TIporecc BbIpaOOTKY 1ieJIei OpraHu3alui HAYMHAETCS C
1. Mruccuun opranuzaiuu

2. Lleneit pyKOBOAUTEINS OPraHU3ALUN
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3 Brigasnenue u anaian3 TeHACHIINAN

4. Ileneit KOHKYpEHTOB

5 CoBMecTUMOCTH 1LIeIe OpraHn3aluy MpeaIoaraeT

1 Jlonrocpo4Hble eI COOTBETCTBYIOT MHCCHHM, @ KPaTKOCPOYHBIE — JIOJTOCPOYHBIM
BO3MOYHOCTh KOPPEKTUPOBKU B COOTBETCTBUU C U3MEHEHUSIMH OKPY>KaIOLIEH cpebl

2. Yertkue GOpMyYITHPOBKH CPOKOB M PE3yIHTATOB

3. B03M0KHOCTB OLIEHUTB, ObljIa JIM JOCTUTHYTA 1I€Ib

6.Bbiensor yeTbipe rpynmsl GaKkTopoB, OKAa3bIBAIOUIMX BIMSHUE HA MPOLIECC MPOCKTHPOBAHUS
opranuzanuu. K HuUM oTHOCATCS

1 Buemnsis cpenma, CTpaTermyecKMe eI PYKOBOJCTBA, TIOBEICHHE pPaOOTHUKOB,
KOHKYPEHTBI

2. Buemnsis cpena, TEXHOJIOTUS MPOBENCHUs pabOT, cTpaTerHyecKue el PYKOBOJCTBA,
CTHJIM PYKOBOJCTBA

3. TexHonoruss mpoBeAeHUS padOT, CTpPATETHYECKHE IIeId PYKOBOJCTBA, IOBEICHUE
PabOTHUKOB, KOH(MIMKTHI B OPraHU3aIlUuN

4, Bremusis cpena, TEXHOJIOTHS IPOBECHUS padoT

7.CTparerus paccMaTpUBaeTCs KakK

1. Pesynbrar nesTenbHOCTH OpraHu3alun

2. JlonrocpovHoe, KaueCTBEHHOE UCIIOIh30BAaHUE OpTraHU3aIiu

3. Hampasiienue 1eaTeIpHOCTH OpTaHU3aI|H [T TOCTHKEHUST MAaKCUMATBbHON TPHOBLIH.

4, MeTtoa pyKOBOJICTBA OpraHHU3aIfei

8.3HaueHHe MUCCHUH JIJI1 OPTaHU3AIlMU COCTOUT B CIICAYIOIIEM

1. Muccus 1enaeT SICHBIM NMpeHa3HAYCHUE OPTaHu3aIlun

2. Muccus ciocoOCTBYET YCTAaHOBICHHUIO OJIATOMPHUSITHOTO KITMMATa B OpraHU3aIiuu

3. Muccus obecrieunBaeT CTaHIAPTHI AJISl paciipe/ieNICHUs] peCypCcoB OpraHu3aluu

4. Bce oTBeTsl BepHBI

9.]_16.]'[1/1, AOCTHIKCHUC KOTOPBIX IMPCAIOJIAracrcd K KOHIY HCKOTOPOTO IPOU3BOACTBCHHOI'O
nepruoaa Ha3bIBarOTCA

1. KparkocpouHbiMu
2. J1oATOCpOYHBIMH
3. CrparernyeckuMu
4. Bce oTBeTsl BepHBI

IO.HCHI/I, AOCTHIKCHUC KOTOPBIX MPEANOIaractcsa B MpoOHeCcCe HCKOTOPOro Mponu3BOACTBEHHOI'O
nepruoaa Ha3bIBArOTCA

1. KparkocpouHbiMu

2. HonrocpounsiMu 3.Ctpaternyeckumu 4.00mumMu

11.B moznenu motuBanmu Buktopa Bpyma ydacTByIoT cieayroniue OCHOBHbIE (haKTOPBI:

1 [ToTpebHOCTD B yBaKeHUH K ce0e, CaMOYTBEPKIEHUE U B IPUHAITICKHOCTH K COLIMAIbHON
rpymnme

2. Cn0KHOCTb U HAIPSPKEHHOCTh pabOThl M YPOBEHb BO3HAIPAXKACHUS

3. O>xuzaHue BO3MOKHOCTH PE3YyJIbTaTa, 0)KUJaHUE BO3MOYKHOTO BO3HATPAKIEHHS OT 3TOT0
pe3ysbTaTa 1 0’kKHMJIaHue [ICHHOCTH BO3HATPAKICHUS

4. I'uruennveckue GpakTopsl, PaKTOPbI, CBA3aHHBIE C XapaKTEPOM U CYIIIECTBOM PaOOTHI.
12.I'naBHOM TIO TEOpUM MOTHBAaLMK Makkieianaa SBISETCS CIEIyIolas 4YenoBeuecKast
noTpeOHOCTH:!

1. VYenex

2. Jlenbru

3. CBoOona

4. be3onacHocTh

13.113 nepeyncaeHHbIX TEOPUI MOTHUBAIIMN HE OTHOCUTCS K COAEPKATEIbHBIM TEOPHUSIM:
1. Teopust Abpaxama Macnoy
2. Mopens [Toptepa Jloynepa
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3. Teopus ®penepuka ['epridepra

4, Teopus Makkiienanna

14.Beinonnenue paboThl O MPUHYKACHUIO UITH Yepe3 SKOHOMUYECKHE CTUMYJIBI 3TO:
1. MotuBanus no cratrycy

2. Bremnss motuBanus

3. MoTuBanus 1o pe3yabrary

4. Buytpennss motuBanus

15.®@yHKkuMel noacucTeMbl MOTUBALIMY U CTUMYJIMPOBAHUS IIEPCOHAIIOM SIBJIETCS:

1. AHanu3 cIoXXUBUICICS OPICTPYKTYPhI YIPaBICHUS

2. VYpasiieHue 3aHATOCTbIO IIEpCOHaNa

3. Pa3paboTka kapoBOi MOJTUTHUKU OPraHU3ALMH

4. Hopmuposanue u Tapudukanus TpyJoBOTo mpoiecca.

16.B motuBanmonnoi Mmozenu @. ['epridepra yauThIBarOTCS CIEIYIONMINE TPYIIIBI (aKTOPOB:
1. CouuanbHble 1 MOTUBUPYIOIIKE

2. ['uruennyeckue 1 MOTUBAIIMOHHBIE

3. O>xuziaHus ¥ COLMANIbHON CIPaBEIMBOCTU

4. KommnekcHbie

17.B monenu motuBaiuu A. Maciioy paccMaTpuBarOTCs CIIEIYIONINE TPYIIBI TOTPEOHOCTEH:
1. CornuanbHO# cripaBeUIMBOCTH

2. Kuyra u npsinuka
3. [ToTpeOHOCTD B IeHBrax
4. CouuanpHble, YBaKEHUE TUYHOCTH, CAMOYTBEPIKICHHUE

18HpI/I HAa3HAYCHUMU HOBOTO COTPYAHUKA Ha JOJLZKHOCTH, TAC OIPCACIAIONINM (baKTOpOM
ABJIAIOTCA TEXHUYCCKUC 3HAHUSA, ICPBOCTCIICHHOC 3HAUYCHUC UMECT!

1. OO0pa3oBaHue U MpeIIIeCTBYOLIAs 1A TeIbHOCTh

2. JInuHble KauecTBa

3. IIcuxonoruyeckas COBMECTUMOCTb KaHMIaTa C PyKOBOAUTEIIEM
4. YMeHHe pyKOBOJIHUTH

19.Yuérom crocoOHOCTEH M MOTHMBAIMEH JIOACH K TPYAY XapaKTepusyeTcs CIeAYIOUIHi U3
MIOJXO/0B:
1. CrpyKTypHBII

2. IloBeneHueckuii

3. JInHenHbIi

4. Matpu4HsbIii.

20.Tun BnacTu, KOTOPHII MOXKET UCIIOJIb30BaTh MEHEKEP:

1. DKcnepTHas

2. OTasoHHas

3. 3akoHHas

4. Bce oTBeTHI BEpHBI

3aganue 4. /lenoBas cutyanus

1 [[ITabHas opraHW3aIllMOHHAs CTPYKTYpa — €€ OCOOCHHOCTBHIO SBJISIETCS BBIIETICHHE BCEX

WM OOJIBIIMHCTBA (DYHKIIMOHALHBIX 3BEHBEB B IITA0 C COOCTBEHHBIM PYKOBOACTBOM — 3BEHOM
(G yHKIIMOHATBHO-THHEHHOTO THIA. [loTHOMOYHSI 3TOTO 3BEHA, KaK MPABUIIO, OTPAaHUYECHBI TOIBKO
YCIIOBHSIMU ~ YIIpaBJieHUS (PYHKIMOHATHHBIMH 3BEHBSIMH, HO HE paCHpOCTPaHSIOTCS Ha
HHYKECTOSIIME JIMHEHHBIE 3BEHBS.

DTa cucTteMa MEHEKMEHTa YyJadyHO OPHUEHTHpPOBAHA Ha PEIICHHE KOMIUIEKCHBIX MpoOseM,
COTJIacOBaHUE pelIeHu MHOTO(YHKIIMOHAIBHOTO TUIIA, OJarOMpPUATHYIO OpTraHU3aIlUuo0 pabOThI
(GyHKIMOHATBHBIX 3BeHheB. Ho mipum  yBenmuuuBammmxcs o0beMax (YHKIIMOHATBLHON
JIESTENIbHOCTH W TPH PACIIUPEHUH MAcCIITa0OB YIpaBlIeHUs INTadbl MOTYT BBIpAacTaTh B
napauieIbHYI0 CTPYKTYPY M, TEM CaMbIM, BO3HHKAET OMACHOCTh MOTEPHU HEOOXOIMMBIX CBSI3EH
(GYHKIIMOHATBHOTO M JIMHEWHOTO OJIOKOB OpraHU3allMOHHOW CTPYKTYpbl. B 93Toil cucteme
BBOJISAITCS 3BE€HbSI IMHEWHO- ()YHKIIMOHATIBLHOTO THMA (3aMECTUTETH PYKOBOAUTEIS IO KOMITJIEKCY
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GyHKIMIA), ¥ TI0 3TUM OJ10KaM TipoBoauTes quddepeHnnanus GyHKIIMOHATBHBIX 3BEHBEB.
Omnpenenre NpenMyIIecTBa U HEAOCTATKU JAHHON CTPYKTYPHI.

2 Bbl aupekTop pekiIamMHOro areHTcTBa. Bamu MOJYMHEHHBIE — AKCTPACHEHUATHCTHI,
JOCTUTTIINE BBHICOKOW KBaJIM(DHUKAIMK, OTBETCTBCHHBIC, HHUIIMATHBHBIC pA0OOTHHUKH, TBOPUYCCKHE
JIOJIH, Kenarolue u ymeromue 3¢ dekTuBHO pabotath. BriGepure cTuiab ynpaBieHus: B JaHHON
OpTraHHU3aIHH.

Otser:

a) cTaBbTe IPOOJIEMY, IPOSICHSITE 1IEJTH U JOCTUTANUTE COTIACHS TTO OTHOIICHUIO K HUM;

0) mpenocraBbTe HEOOXOIUMBIE IpaBa, MOJHOMOYHS COTPYAHHUKY JJsI CaMOCTOSITEIbHOIO
penieHus mpooIeMBbl;

B) nz0eraiTe BMEIIaTEIbCTBA B JICIIa;

I') CaMOYIpaBJICHHE W CAMOKOHTPOIb y COTPYIHUKOB; J) €CIM Bac MpPOCHT, OKa3bIBaiiTe
MOJIJIEPKKY;

€) CEepbe3HO pearupyiTe Ha MpocKObI;

’K) BO3HArpaXkJaiTe TBOpUECKUE petieHus mpodaem

Bapuanr 111

3aganue 1. Packpoiite cymHocTh Bompoca «Teopuu MOTHBAallUM M HMX HUCIHOJIb30BAaHUE B
MeHe/DKMeHTe». [Ipyu oTBeTe Ha BOMPOC HEOOXOAMMO 3HATh OCOOCHHOCTH IMPOIECCYabHBIX U
COJIepKaTENbHBIX TEOPUI MOTHBAIIMM, MPUBECTH MPUMEPHl MUTHBAIINA U CTUMYIHUPOBAHUS,
OIIHMCATh ATAIBI TPOIECCa MOTHBAIIHH.

3aganue 2. /laiiTe onpenenenre CieayOmUM TEPMUHAM:

-MEXaHU3M YyIPaBJICHHUSI,

- opranuzanus kKak QyHKIUS MEHEeKMEHTA,

- KOMMYHHUKAIIIH;
- 3¢ PEKTUBHOCTH KOHTPOJIS;

- LEb.

3aganue 3. Boinonnute Tect. Pe3ynbratel oopMuTe B BUAE TAOIHUIIBL:

No 1 2 3 4 5 6 7 8 0 10
BOIpoca

Bapuant

0TBETa

No 11 12 13 14 15 16 17 18 19 20
BOTIpOCA

Bapuant

0TBETa

1.Ympasnenue ¢puHaHCAMH BKJIIOYAET B ceOs OJIMH U3 CIEAYIONINX MIPOIECCOB:
1. Co3nanue cucreMsl cObITa

2. OneHka (hHAHCOBOTO COCTOSIHUSL OPTaHU3aINH

3. OOyuenue kaapoB

4. Co3nanue ycrnoBHii Ha paboueM mMecTe

2.VupaBneHne epcoHANIOM BKIIIOUAeT B ce0st OJMH U3 CIIETYIONIUX MPOIECCOB!
1. VYnpasienue pa3paboTKON U MPOESKTUPOBAHUEM MPOTYKTa

2. VYnpaBieHue 3aKymnKoi ChIpbs

3. [lenooOpa3zoBanue

4. OOyueHue 1 pa3BUTUE KAJAPOB

3.B 3aBHUCHMOCTH OT TOTr0, Ha CKOJIBKO OpraHu3anusa aJgaliTUBHA K U3MCHCHUSAM Oprmanmeﬁ
CpE€Abl BEIACIAIOT IBa TUIIA YIIPABJICHUS OPraHu3aluu:

1. MexaHn4yecKkuii 1 OpraHUYECKUN TUII YIIPaBICHUSA

2. JIuHeHbIN 1 QYHKIMOHATBHBIN TUIT YIIPaBIECHUS

3. KopnopaTtuBHbIii 1 MHIMBUYaTUCTUUECKUN TUI YIIPABJICHUS
4. MatpuuHblii 1 JUBA3UOHAIIBHBIN TUIT YIIPABICHUS

4 Menemxep 3To:
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buznecmen

[Iponasen ToBapa

HaemHoii paGoTHHK, 3aHUMAIOIINI PYKOBOASIIYIO JOHKHOCTh
JIro60i1 HaeMHBII paOOTHUK

['opu3oHTansHOE pa3aeneHre Tpyaa MEHEIKEPOB 3TO:
Paznenenue paboT mo GyHKIUSAM, CIICIIHATH3AIUS
Pa3znenenue paboT o ypoBHSIM HepapXuu

Paznenenue paboT 1o CTENEHU CIOKHOCTH

Pa3znenenue paboT Mo KOIUYECTBY COTPYIHUKOB OpraHU3aluU
.BeprukansHoe pazaeneHue Tpyaa 31o:

Pa3znenenue paboT no GyHKIUAM, ClieUATH3ALUS
Paznenenue paboT o ypoBHSAM HUEpaPXHUH

Pa3znenenue paboT Mo CTENEeHU CI0KHOCTU

Paznenenue paboT 1o KOJIWYECTBY COTPYIHUKOB OPTaHU3aLUU
.OCHOBOW METOJ0JIOTUH MEHEIPKMEHTA SIBJIETCS:

Hcropuueckuii moaxon

IloBegeHyeckuii MOaX0M

CHUCTEMHBIN TOAXO0T

O YHKIMOHAIBHBIA MOAXOM

8.JItobast cucrema ympaBICHHS MOXET OBITh pAcCMOTPEHAa Kak COBOKYIIHOCTH JBYX
B3aUMOJICCTBYIOIIMX MOJCUCTEM — YIPABJISAIOLIEH MOJCUCTEMBI U YIPABISIEMON MOJACUCTEMBI.
VYrpasisomas NoJACUcTeMa 3TO:

1. CyObekT ynpaBneHus

AONPNAONPRORAONRUOAONE

2. OOBbeKT ynpaBieHus
3. [Ipsimast cBsI3b
4. O6parHas cBs3b

9.KTo 10mKeH OCYIIECTBIATh KOHTPOJIb 32 BBINOJHEHMEM IIOCTABJICHHBIX 3343y Iepen
KOJIJIEKTUBOM?

1 Crnennanucrsl

2. PaGotHuku

3. PykoBonurenu

4 OTtnenbHBIE PYKOBOIUTEH

S. MunucrepcrBa

10.111kona moBeaeHYECKUX HAYK YTBEp)KJasa, YTO yBeIU4eHHE d(PPEKTUBHOCTU NEATEIBHOCTH
OpraHu3aliK IPOUCXOIUT 3a CYET

1. Panmonanuzanuu Tpyaa paboTHUKOB

2. D¢ dhexkTuBHON OpraHu3aum Tpyaa

3. Pocra addexTuBHOCTH UCTIONIB30BaHUA paboyero Tpyaa

4. BHenpeHust KOTM4eCTBEHHBIX METOI0B

11.Bnusiane — 3to0:

1. IloBeneHne OOHOrO 4YeENOBEKa, KOTOPOE BHOCUT M3MEHEHHME B IOBEJCHHUE JPYroro
yeJioBeKa

2. BoneBoe oTHOIIEHHE MEX Y JIFOJIbMU, OCHOBAaHHOE Ha CUJIE

3. Yoexaenne yeiioBeka B ueM-1100

12.HazoBute ¢(opMy BIMSIHHS, KOTOpash MOXKET MOOyIuUTh 4YelnoBeka K Oojee TeCHOMY
COTPYJIHUYECTBY:

1. Voexneuue;

2. [Ipunyxnenue;

3. [Ipukas.

13.Kakue u3 nepeuncieHHbix npunHuunoB HE npunamiexaT nmpuHuumnaMm OHOpPOKPATHUYECKOTO
yIpaBIEHUS.

1. Wepapxust B1acTu 1 OTBETCTBEHHOCTH
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[IpaBuna moBeAeHUS JOIKHOCTHBIX JIHII

MotuBaiust pabOTHUKOB

Paznenenne Tpyna u cnenyanu3amnms

4.YTo TaKOC MCHEIKMCHT?

Pa3HoBUIHOCT HAYKH yTIpaBICHUS

I'pynna pykoBoaureneit

Pa3HoBUIHOCTH yIIpaBICHYECKON ACATEIHHOCTH

DTO OTHOLIEHUE, CKIAJABIBACTCS B MPOLIECCE YIIPABICHUECKON JIEATEbHOCTH
COBOKYITHOCTh TPHHIIMIIOB, METOAOB, (OPM M CPEACTB YIpaBIEHHUS, OCOOBIA BH]
JIeATETLHOCTH, CBSI3aHHBINA C PYKOBOJICTBOM JIHOJIbMU

15.3amauamMu MeHEeHKMEHTA SABJIAIOTCS

gD EZ=BRWON

1. TakTnueckas

2. Crpareruveckas

3. OmneparuBHas

4. [Tonnep>xanue ycToiunBOCTH (DUPMBI U BCEX €€ JIEMEHTOB M €€ pa3BUTHE

16.®yHKIMY MEHEIPKMEHTA — 3TO:

1. Bunsl  ynpaBieH4YecKoM  JeSATEIbHOCTH, KOTOpble obOecnednBaroT (OpMHUpPOBaHUE
YIIPaBJICHYECKOTO BIUSHUS

2. OtnenbHble  BUABl  YOPABICHUYECKOW  JAEATENBHOCTH,  KOTOpbIE  YBEIMUYUBAIOT
3P PEKTUBHOCTH PYKOBOJICTBA

3. OtnenbHbIE YIPaBICHYECKUE IPOLIECCHI, HAMTPABICHHbBIE HA YBETUUYEHUE IPOAYKTUBHOCTH

TpyAa NOAYUHEHHBIX
17.®yHKIMY MEHEIKMEHTA:

1. OnTuMalibHOE COYeTaHUe IICHTPATH30BAHHOTO PETYJIUPOBAHUS U CAMOYIIPABICHHUS
2. Opranmzanys, IIaHUPOBAHKUE, KOHTPOJIb, MOTHBAIIHS

3. [TepeBoa GupMBI B KAYECTBEHHO HOBOE COCTOSIHHE

4. [lenenanpaBIeHHOCTh

18.BriOepuTe MOHATHE, OTHOCSIIHECS K MPUHITUIIAM MEHEPKMEHTA!

1. EnuHoHavanus u KOUIernaabHOCTh

2. Opranuzanus

3. JIoCTHKEHHE LIeTTn

4. [InanupoBanue

19.Cpenu ycnoBuid, 4TO MEpPEUUCICHBI HUXKE, BHIOGPUTE TaKue, KOTOPBIE OMPENENSIOT yCIex
OpraHu3aIu:

1. Hannune ¢popmanbHbIX 1 HEPOPMATIbHBIX OpraHU3alui

2. Brixoa Ha BHEIIHUHN PHIHOK

3. CriocoOHOCTh K BBDKUBAHMIO, PE3YJIbTaTUBHOCTH, IPAKTUUYECKOH pean3aiu
4. Hanuuune coBpeMEHHBIX TEXHOJIOTUN

20.B uem cocTOUT OCHOBHOE OTIMYUE (POpMaTbHBIX U He(hOPMAIbHBIX OpraHU3aluii:
1. B xonuyecTBe 4I€HOB OpraHu3aui

2. B xoHTakTax ¢ BHEMIHEN CpENOM

3. B cnocoGe BO3HUKHOBEHHS

4. B cBA3sX MeX Ay WwieHaMu OpraHu3alun

3ananmue 4. /lenoBas cutyanus

1. MarpuyHasi OpraHM3allUOHHAsh CTPYKTypa- €€ OCOOECHHOCTh  3aKiIiouaeTcs B

muddepeHIManny cBsi3el TMHEHHON U (YHKIIMOHAIBHOMN MOAYUHEHHOCTH, YTO JIENAET CTPYKTYPY
aJalITUBHONM K M3MEHEHHUSIM OKpYXarolled cpeipl, THOKOW B HCIIOJB30BaHMM IOTEHIMAA
npodeccuoHanu3Ma U BO BpeMEHHOW opraHu3aiuy ee GyHKIIMOHUPOBAHHUSL.

Martpuunbie OC UMeE0T O60NIbIIOE PaCIPOCTPAHEHUE B YIIPABIEHUN COBPEMEHHBIMH KPYITHBIMU
bupmamMu, 0COOEHHO TPaHCHAIMOHATbHBIMU

Onpenenure NpeuMMyIIECTBA U HEAOCTATKU JAHHOW CTPYKTYPBI.

2. Bei6op WHIUMBUAYaNbHOTO CTHJIS PYKOBOJICTBA KOJIJIEKTUBOM SBIIETCS OJHOW U3
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HanOoJiee BaXHBIX 3a7ad Uil MeHemkepa. Bompoc: Kakoil cTwib pykoBOICTBa, MO BalleMy
MHEHHUIO, SBJISIETCS HAMITYqIIIM?
a) HeBmemaTenbcTBO: HU3KUN YpOBEHb 3a00Thl O MPOU3BOACTBE M JIOAAX. PykoBoaurens He
PYKOBOJUT, MHOTO JieJIaeT caM. PykoBonuTens oOMBaeTCss MUHUMAIIBHBIX Pe3yJIbTaTOB, KOTOPBIX
JIOCTAaTOYHO TOJIBKO JUJIsl TOTO, YTOOBI COXPAHUTh CBOKO IOJIKHOCTb B OpraHU3alMu.
0) Temmas xommaHusi: BBICOKMH YpOBEHb 3a00Thl 0 nogsax. CTpemieHHe K YCTaHOBIICHHUIO
JIPY’KECKUX OTHOIIEHUM, NpUATHOW aTMocdepbl M ynoOHoro temmna pabotel. Ilpu 3TOM
PYKOBOJUTENS HE MHTEPECYIOT, OYIYyT JIM TOCTUTHYTHI KOHKPETHBIC H YCTOMYUBBIC PE3YJIbTATHI.
B) 3ajlaya: BHUMaHHE PYKOBOJUTES MOJTHOCTBIO COCPEIOTOUEHO Ha IPOU3BOCTBE.
YenoseyeckoMy (hakropy au00 BOOOIIE HE yAeIIeTCs BHUMAaHUE, TH00 yaeIsieTcs: KpaiiHe MaJo.
r) 30/10Tasi cepeHa: PYKOBOJIUTENIb CTApAETCsl B CBOMX JEMCTBUAX B JJOCTATOYHOM CTENEeHU
COYeTaTh KaK OPHEHTAIIMIO Ha MHTEPECHl YEJIOBEKA, TaK M Ha BHIMIOJHEHUE 3a/1a4i. PykoBoIUTENH
He TpeOyeT CIUILIKOM MHOTO OT COTPYJHHKOB, HO U HE MOIIYCTUTEIbCTBYET.
1) Komanna: pyKoBoAnUTENb MOTHOCTHIO MOTJIONICH CTPEMIIEHUEM K JIOCTHYKEHHUIO ONITUMAIIBHOTO
COEJMHEHUS MHTEPECOB Yepe3 BHUMAHUE U K MPOU3BOACTBY, U K JroAsM. O0uue 00s13aTenbCTBa,
KOTOpBIE OepyT Ha ceds COTPYAHUKHU 0 JOCTIKEHHIO [EJIeH OpraHn3allui, BEAYT K JOBEPHIO U
YBa)KEHHUIO BO B3aUMOOTHOIICHUSX.
Bapuanr IV
3ananme 1. Packpoiite cyuHocTs Bonpoca «3¢h(eKTUBHOCTE MeHeIKMeHTa». [Ipu oTBere Ha
BOIIPOC HEOOXOMUMO 3HATh IMOKa3zaTenu dS((EKTUBHOCTH, OMHMCATh METOJBI  OLIEHKH
3 PEeKTUBHOCTH.
3aganue 2. /laiiTe onpenenenye CleayomuM TEPMUHAM:
® mpoIlecc yIpaBieHHS,
® KOHTPOJb KaK (PyHKIIMS MEHEIKMEHTA;
® CTUMYJIUPOBAHHUE;
e 3G (PEeKTUBHOCTD JI€IErMPOBAHNUS;
e cTpaterus.
3aganue 3. Boinosnute Tect. Pe3ynbrarel 0oopMuTe B BUAE TAOJIULIBL:
No 1 2 3 4 9] 6 7 8 0 10
BOTIpOCA
Bapuant
0TBETa
No 11 12 13 14 15 16 17 18 19 20
BOIpoca
Bapuant
0TBETA
1. BpemeHHbIe 11eIeBbIe TPYIIITHI MIPEIOaraeT CAeIyOIUi THTT OpraHU3aIHu:
1. JIuneitnas opranuzanus
Marpuunas opraHu3anus
JIMBU3MOHAJIbHAS OpraHU3alus
TpaauumoHnHas opraHU3aIHst
. KopnioparuBHas opranusaiys rnpeanosaraer:
MOHOTIONHIO ¥ CTaHAAPTHU3ANMUIO B ICATEIIEHOCTH OpTraHU3aIuN
CBoboHOE 00BeIMHEHHE JTI0IeH
[TpuHIIMT MEHBIIMHCTBA MTPH TPUHSATHH PEIICHUS

2
3
4
2
1
2
3.
4. CyOBeKT nnTepeca — IMYHOCTh
3
1
2
3
4
4

. MaauBuIyaiucTHIecKasl OpraHu3aius MpeJIrnoiaraer:

CyOBeKT UHTEpeca — rpymnmna

Opranu3zaiys oTBedYaeT 3a YeloBeKa

CBobOoHOE, OTKPBITOE 00BEMHEHNE JTIOIeH

Coneprkanne u nojaepkanue aeduinuTa BO3SMOKHOCTEN U peCypCcoOB
. ITo B3auMOIEHCTBUIO C YEITOBEKOM OpPTaHHU3AIUH MOAPA3ICISIOTCS Ha:
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PoOMDMDPRPORPLONPORAONENRODROOORWONEPEOMODE

10. YnpaBieHne MapKETHHIOM BKJTFOYAET B ce0sI O/IMH U3 CIEAYIOIIUX MPOIECCOB:

1.
2.
3.
4.

Jlunelinbie 1 PyHKITMOHAIBHBIC

KopniopatuBHbie 1 MHIUBYAYaTUCTUUECKUE

MatpuyHble U AUBU3UOHATILHBIC

MexaHUCTUYECKHUE U OPTaHUYECKHE

[IpenMerom Tpyaa MeHeKepa SBISETCS:

[Ipukasbl, pacriopsKeHUsI U JIp. pacioOpsiANTENIbHBIC JOKYMEHTBI
OOBbeKT yrnpaBieHHs B 1IEJIOM

WNudopmanus

[TepcoHanbHBIN KOMIIBIOTEP

. ®ynkuuen meHemxmenta HE sBisercs:

Koopaunarnus
Kontpouns
[InanupoBanue
VYnpasnenue

. JIroGast opranu3arnys NpeCcTaBiseT COOOM:

3aKpBITYIO CUCTEMY
OTKpBITYIO CUCTEMY
JInnelnnyo cucrtemy
OYHKIMOHAIBHYIO CUCTEMY

. DKKayHTHUHT 3TO:

VYuer n aHanu3 X035MCTBEHHOU IEATEILHOCTH
Pabora ¢ kagpamu

dopma KOMMYHUKALUH

@opMHpOBaHUE CTPYKTYPhI OPraHU3aALUN

.B YIIpaBJIICHUC ITPOU3BOJACTBOM BXOIAT CICAYIOUIUC OIICpAllUN:

N3yuenue psiHKa

[ToxGop u paccTaHOBKa KaapoB

YrpaBiieHue 3aKyIOK ChIPhs, MATEPHAIIOB
CocraBnenue 6romxeTa U (UHAHCOBOTO IJIaHA

N3yuyenue pblHKa

[Tox6op u pacctaHOBKa KaapoB

VYnpaiieHue 3aKynKoi CbIpbsi, MAaTEPHAIOB
Cocrapnenue 0roxeTa 1 GUHAHCOBOTO TIJIaHa

11. I'pynnsl paOOTHUKOB JENAT HA TAKUE KATETOPUU:

1. ®opmaiibHbIe U HehopMaIbHbIE

2. IIpocTeie u cil0KHBIE

3. OTKpBITBIE U 3aKPBITHIE

4. BHyTpeHHUE U BHEIIHNE

12. OrmeTbTe KakWe W3 HWKEIEPECUYHCICHHBIX MPEUIOKEHUI HE SBISIOTCS TNPU3HAKAMH
KOJUJIEKTHBA:

1. Hanuuune HenmocpencTBEHHBIX TPOU3BOJICTBEHHBIX CBSI3EH

2.
3.
4.

Hanuuue BLICOKOIT aKTUBHOCTH
Tlcuxomornyeckmuii KIuMart
OOIIHOCTE IETIEN U 3a1a4

13. K nepBUYHBIM TOTPEOHOCTSIM OTHOCSITCSL:

1
2.
3.
4
5

14. Tlo

[Icuxomoruyeckue
du3noaorudecKmue
OKOHOMUYECKHE
MarepuanbHsbie
ConmajbHbIe

TpeOHOCTH OBIBAOT:
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[lepBuuHbIC ¥ BHyTpEHHUE

BHyTpeHHue 1 BropuyHbIe

IlepBuuHbIC, BTOPUYHBIEC, BHYTPEHHUE U BHEIIHUE
BuyTrpenHue u BHelIHUE

IlepBuuHbIC U BHELIIHHUE

15 MotuBanus 6azupyercs Ha:

ok~

1. [ToTpeOHOCTSAX ¥ CaMOBBIPAXKEHUHT

2. [ToTpeOHOCTSAX M BO3ZHATPAXKICHHSIX

3. Bo3zHarpaxaeHusx U yJOBICTBOPEHUH OTAEIbHBIX JII0EH

4. Y I0BJIETBOPEHUU BCEX JIIOCH

5. CaMOBBIpaXXKEHUU U BO3HATPAXKICHUAX

16. Opranuzanus — 370:

1. I'pynna mronei, KOTOpble BIaJCIOT OIPEAEICHHBIMU PeECypcaMu

2. I'pynna mroneii, KOTOpble BIAACIOT ONPEACICHHBIMH pecypcaMH, HMEIT ooiiee
PYKOBOJICTBO M 00LIME LiesIn

3. I'pynma moneil, nesTenbHOCTh KOTOPBIX CO3HATEIbHO, HANPABJIEHHO WM CIIOHTaHHO
KOOPJAMHUPYETCS IS IOCTUKEHUS OIIPeIeIEHHON LesIn

4. ['pymnma nui, KOTOpbIE HMEIOT 001Iee PyKOBOJICTBO

17. ®ynkuus opranuzanuy 6a3upyeTcst Ha TAKMX KaTeropusix:

1. [TomrHOMOYME, OTBETCTBEHHOCTD, CTUMYJIUPOBAHHE, JCICTUPOBAHHE

2. ITotHOMOUME, OTBETCTBEHHOCTD

3. [TomrHOMOYME, OTBETCTBEHHOCTD, JACIETUPOBAHHE

18. Kakue kauecTBa 1OJKHBI ObITh IPUCYIIM MEHEKEpY?

1. 3HaHME 110 CIIEUUATbHOCTH

2. [IpakTHYHOCTH YyMa

3. CrioHCOpCTBO

4. JIr000Bb K UTCHHIO XYA0KECTBEHHOM JINTEPATY Pl

19. Yro Bel moHMMaETE TOJT CIIOBOM «TPYIITIay:

1. KonnyectBo mtoaei, eqynmx B 0JHOM aBToOyce

2. JIMYHOCTH, UMEIOIINE OMHAKOBBIC HAKIIOHHOCTH K KaKOMY-TO ITPOIIECCY

3. JIBe u Gouibliie TMYHOCTH, YTO B3aUMOAEHUCTBYIOT OJTHA C OJTHOU

4. YeTko onpeneneHHoe KOJIN4eCTBO JIF0IeH

20. Kto Takoil popmanbHslii tuaep:

1. OnvH U3 YWICHOB TPYIIIBI, YTO BIAJICET CHIION JIMYHOTO BIMSHUS HA APYTUX

2. PykoBoauTeNb KOJIJIEKTHBA, KOTOPBIH MMOJIB3yeTCsl JaHHOW eMy CITy>K€OHOM BIacThIO
3. LeneycTpeMIIeHHBI MEHEKEp

4, I'maBHBIN crIelIUAIUCT

3aganue 4. [le1oBasi cutyauus

1 B cootBercTBUM C 0oO0menpuHATHIM BblpaxkeHueM «Krto Biageer uHpopmanuen, TOT

BJIAJ€ET BCEM MHPOM» HH()OPMALMOHHOE O0ECIeueHHE OTKPBIBAECT DSl BO3MOXKHOCTEH JUIs
opranuzaiuy. Ha3oBuTe BO3MOXHOCTH HH(POPMALMOHHOTO OOECleUeHusi, KOTOpbIE CleAyeT
HE00XO0IMMO UCIOJIb30BATh B IEPBYIO OUEPE/h?

- JNOCTUKEHUE KOHKYPEHTHBIX IIPEUMYIIECTB KOMITAHWH;

- CHMKCHUC q)HHaHCOBBIX PUCKOB U oIlmacHoCTeM U1 UMHU/1)Ka KOMITaHN U,

- oIpeJiesIeHUe OTHOIIECHUS MOTpeduTeNnelt K ToBapaM M yciyraMm KOMIaHHUH;

- aHaJIN3 COCTOSIHUS BHEIIHEN CPEJIbI;

- KOOPAMHALIMS peaIu3alii CTPaTEruu KOMIIaHUH;

- OII€CHKa pBIHO‘IHOfI ACATCIIBHOCTH KOMITaHUU,

- [IOJIyYEHUE TIOAJEPKKU PYKOBOJICTBA IIPU IPUHATUU PEILICHUN;

- IIOBBIIIICHHUE S(i)(l)eKTI/IBHOCTI/I JACATCIIbPHOCTH KOMITaHUH.

2 HeoxunanHo a1 BCero KOJUIEKTHBA BaC HAa3HAYAIOT PYKOBOJIUTEIEM OTENA, XOTSA BCE
OXXHNJAJIN HA3HAYCHUS JPYTroro 4€JI0BCKa, ABJIAIOIICTOCA He(bOpMaHI)HI)IM JIMACPOM. B xonnexTuBe
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HaKaJIniaack 0OCTaHOBKA.

Bammu nerictsust.

1. BbISICHUTB, KTO sBISETCA CaMbIMHU SIPKMMHU IIPOTMBHMKAMHU Bamied kanaunatypsl. Cyxo,
ouManbHO BRI3BATh UX HA Oecey U TOHOM, HETEPISIIUM BO3PAKEHHUN, U3T0KHUTH YCIOBUS UX
JanpHeimeil paboTel Ha cBoeM MecTe. B ciydae npoTuBoeiicTBUS NIPUHUMATh CaMble KECTKHE
aJIMUHUCTPATUBHBIC MEPHI.

2. ITocrapaTbcst HalUTH OOLIMH SA3BIK C KOJJIEKTUBOM, CTUMYJIMPOBAThH €T0 MOJOKUTEIbHbIE
HMOIMH, HAIPUMED, YCTPOHUTH MOE3/IKY 3a TOPOJI, TJIE€ B HEPUHYKJCHHOH 00CTaHOBKE 00CYANUTh
HOJIOKEHHE B KOJUIEKTUBE U [TOCTAPATHCS MPUBJIEYb COTPYJHUKOB HA CBOIO CTOPOHY.

3. [TpuBnekaTh KOJJIEKTHB K (POPMYIHMPOBKE €N M BBIPAOOTKE PEIICHH, KacalOUIHXCs
pa3paboTKU IIOY-NPOrpaMM M OpPraHU3alUU ractpojiei aptuctoB. IIpu mepBoit BO3MOXXHOCTH
IPOJIBUTaTh MOAYMHEHHBIX MO CIYKeOHOU JIECTHUIIE, Yallle TPOBOIUTH COBEUIAHNUS B KOJUIEKTHBE,
JIeJIerupoBaTh MOAYMHEHHBIM JOIIOJHUTEIbHBIE TOJIHOMOYHS.

4. [TycTuTh CUTyalMio Ha caMOTEK, HE MPUHUMATh OJM3KO K CEpAIlY BCE BBINAABI U YKOJIBI
npoTUBHUKA. COXpaHATh YBEPEHHOCTh U HA/IEAThCS, UTO 00CTaHOBKA HOPMAJIM3yeTcs cama co00i.
Munu-tecr

Tema 4. OpranuzanMoHHbIe CTPYKTYPbI B CHCTeMe YIIPpaBJIeHHUs

1. OpHMM M3 HEOCTATKOB JIMHEWHON OpraHu3alliOHHON CTPYKTYpPhl YIPaBICHUS SIBIISIETCS:
1. CobmroieHue NpuHIUIA eTUHOHAYAINS

2. Mainoe KoJIM4ecTBO YPOBHEH YIIPABJICHUS

3. UeMm BbIllIE YPOBEHb PYKOBOJCTBA, TEM OONBIIMMH 3HAHUAMHU JIOJDKEH 00Ja1aTh
PYKOBOJUTEID

4. Bo03M0xHO nosty4eHre NOJYMHEHHBIMU OT PYKOBOJCTBA IPOTUBOPEUMBBIX YKA3aHUI

2. XKuzHenesaTenbHOCTS JII000M OpraHU3aluy COCTOUT U3 TPEX OCHOBHBIX MPOILIECCOB:

1. [Tonyuyenue pecypcoB U3 BHELIHEW CpeJibl, U3TOTOBJICHHUE MTPOJIYKTA, Mepeaya MpoayKTa
BO BHEIIHIOKO Cpey

2. VYnpaneHnue opranuzanuei, M3roToBICHUE MPOIYKTa, Iepeaada MpoIyKTa BO BHELIHIOO
cpeny

3. W3roroBneHue NpoayKTa, CBA3U € OOIECTBEHHOCTBIO, YIIPABICHUE IEPCOHATIOM

4. [IpunsTHE yIpaBIeHUECKUX PELICHUM, peaan3alus yIpaBlIeHYeCKUX PEIIeHUH, KOHTPOIIb
3. Cpena npsiMoro Bo3/1€HCTBHS Ha OPraHU3alMIO BKIIOYAET B ce0s cleayromue GakTophl:
1. [TocTaBuinkH, TpyAOBBIE pECypChl, TOTPEOUTETN, KOHKYPEHTHI

2. [TocTaBImMKH, TPYAOBBIE PECYPCHI, TOTPEOUTENH, COCTOSIHUE SKOHOMHUKH CTPaHbI

3. [TocTaBuinKH, TpyAOBBIE PECYpPCHI, TOTPEOUTENTHN, OTHOLLIEHUE C MECTHBIM HACEJIEHUEM

4. [TocTaBmKKH, TPYOBBIE PECYPCHI, TOTPEOUTENH, HAYYHO-TEXHUUECKUI IPOrpecc

4. Cpena KOCBEHHOrO BO3JEHCTBHS HAa OPraHU3alMI0 COCTOUT U3 (PaKTOPOB, KOTOpbIE HE
OKa3bIBAIOT IPSMOI0 BIMSHMS Ha opranu3anuio. K HuM otHocsTcs:

1. CocTosiHME YKOHOMUKH CTpaHbl, KOHKYPEHTbI, OTHOILIEHUE C MECTHBIM HAaCEJICHHUEM.

2. CocTossHHE PKOHOMUKH CTPaHbl, [IOCTaBIIMKN, OTHOILIEHUE C MECTHBIM HACEIICHUEM.

3. CocTosiHME PKOHOMUKH CTpaHbl, COLIMOKYJIbTYPHbIE (PAKTOpPbI, OTHOIIEHUE C MECTHBIM
HACEJICHUEM.

4. CocTosiHrE 5KOHOMUKHU CTPaHbI, TPYAOBbIE PECYPCHI, OTHOILIEHNE C MECTHBIM HaceJeHUEM
5. MexaHUCTUYECKUI TUIT OpraHU3aLMHN XapaKTepU3yeTCsl:

1. [eHnTpanu3anuei BIacTu

2. JlenenTpanu3anueit BIacTu

3. CnabpiM BCTIONB30BaHHEM (OPMATTBHBIX MPABHII U TIPOLIETYP

4. I'n6kocThIO

6. OprannyecKkuil TUI OpraHu3aluy XapaKTepU3yeTcs:

1. IlenTpann30BaHHBIM PUHITHEM PEILICHUN

2. XKecTkoil nepapxueil Binactu

3. I'M6GKOCTBIO CTPYKTYPBI

4, YeTkuMH MpaBaMu U OTBETCTBEHHOCTHIO
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TpaauuroHHasi opraHu3anus 3To:
JluBHU3MOHAIIbHAS] OPraHU3ALUS
JIuneltHo-pyHKIIMOHATBHAS OpTraHU3aIHS
MarpuuHas opraHu3anus

JluneitHas opranuzanus

AWM E N

OpraHU3alNU:
JInHelHyo OpraHu3aluio

O YHKIIMOHAIBHYIO OpraHU3aIUI0

Matpu4Hyo OpraHu3aLuLo

JIMBU3HMOHAIBHYIO OpTraHU3aIINIO

BpemeHnHbIe LieneBbie rpynibl IPEANOJIaraeT CICIYOMMI TUIT OpraHU3aLiH:
JIuneitHas opranuzanus

MarpuuHas opraHu3anus

JIMuBU3MOHAIbHAS OPTaHU3ALMS

TpaauuroHHass OpraHu3anus

10. KopnoparuBHas opranuzanus npeanosaraer:

PP ORWODNDE

1. MOHOIIONINIO U CTAHIAPTH3AIMIO B JICITSILHOCTH OPTaHU3AIHH

2. CB00OOIHOE 00BEANHEHHUE JIFOIEN

3. [TpuHIMIT MEHBITMHCTBA TP MPUHATHH PEIICHUS

4. Cy0ObeKkT nnrepeca — TIMYHOCTh

11. NupuBunyanucTuyeckas opraHu3anus Mpearnosaraer:

1. CyObekT nnrepeca — rpymnmna

2. Opranu3anys OTBEYaEeT 3a YEIIOBEKa

3. CBoOoaHOE, OTKPBITOE 00BETUHEHUE JTFOCH

4. Copepxanue 1 oiiepKaHue qeuIuTa BO3SMOKHOCTEH U peCypCcoB
12.  Tlo B3auMOAEWCTBUIO C YEIIOBEKOM OpPTraHU3allMK MOAPA3ALIAIOTCS Ha:
1. JIuneiinble ¥ pyHKLIMOHAIbHbIE

2. KopnopatuBHbie U HHIUBYAYIUCTUYECKUE

3. MatpuyHbie U TUBU3UOHATHHBIC

4. MexaHUCTUYECKUE U OpTaHUYECKHe

Tema 7. Teopuu MOTHBAIIUM M UX UCTIOJIb30BAHUE B MEHEIKMEHTE

13. Koraa uctopudecku BO3HHK BOIPOC MOTHBAIIUU Tpyaa?

1. Co BpeMeH MOSIBJICHUS JAEHET

2. Co BpeMeH BO3HUKHOBEHHUs OpraHHU3aLMii

3. Co BpeMeH MOsBICHUS PYKOBOJIUTEISI OpTaHU3AINH

4. Co BpeMeH 3apOoKJIE€HUsI OPTaHM30BAHHOTO MIPOU3BOACTBA

5. Bo Bpems 6ypikya3HbIX peBontonuii B EBporme

14.  Kak ciegyeT mOHUMAaTh MOTUBBI peCcTHXA?

1. I[TonbITKM paOOTHUKA 3aHATH BBICHIYIO JOJIKHOCTh B OpraHU3ALUU
2. IlombITkM pabOTHUKA peaau30BaTh CBOIO COLHUAIBHYIO pPOJIb B3ATh YYacTHe
00IIeCTBEHHO BaXXHOU paboTe

3. [lonbITKM pabOTHUKA MOJIyYaTh BHICOKYIO 3apIliaTy

4. IlonbITKK paOOTHUKA B3SITh yyacTHe B 00IIECTBEHHOM paboTe

5. [lonbITKN pabOTHUKA UMETh BIUSHHE HA JIPYTHUX JIO/EH

15. K cpenctBam MOTHBAaIuu TpyJa HE OTHOCSTCS:

1. Bo3narpaxaeHus

2. [IpoBeneHre MPOU3BOICTBEHHBIX COBEIIAHUI

3. [loBbleHue KBanupUKAINU MTepcoHana

4. ObGecnieueHue yCJIOBUN JIsI CAMOBBIPaXEHUS

5. O6bsaBaeHue 61arogapHOCTH

A. CnoyH Ha3bIBall «CKOOPAMHUPOBAHHOW JACIICHTPATU3AMEH» CIEAYIOIUNA THUI
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16. Ha yBepeHHOCTH B TOM, 4YTO 3a ONPEACICHHYIO BBIMIOJHEHHYIO PalbOTy 4YeI0BEK
MOJIYYUT BO3HATrPaXKJE€HUE OCHOBBIBACTCS CIEAYIOIIAsl TEOPUSI MOTUBAIINU:

1. CnpaBennuBoCTH

2. IlorpeOHOCTEH

3. Boznarpaxaenuii

4. Oxunanuit

5. IlpennosnioxeHuit

17.  Yro obecneuynBaeT ynpaBieHYecKas QyHKIHUS «MOTUBAIU»?

1. JlocTrokeHHE TUYHBIX LEIICH

2. ITo6yxnenue pabOTHUKOB K 3()(PEKTUBHOMY BBIITOJHEHHIO TOCTABICHHBIX 3a]a4

3. UcnonHeHne NpUHATHIX YIPABICHYECKUX PELICHU

4. ObecneueHrne OECCIIOPHOTO BIMSHUS HA TOJYUHEHHOTO

5. IloOyxnaeHne paGOTHUKOB K A€ATEIbHOCTH

18.  Ecum Bam mpuaeTcs OOBICHATH, YTO MPEACTaBIAeT cO00N (QYHKIMS MOTHUBAIUU, TO
Bbl ckaxere, 4TO 3TO:

1. IIpouecc AOCTUKEHUS TTOCTABICHHBIX MEPE]l AAMUHUCTPAIIUEH 1ienen

2. [ToOyxnaenue ceds k 23¢PeKTUBHON NeITETbHOCTH

3. Ilpomecc moOyxaeHus ceds U APYrux K IOPEKTUBHOU ASATEIBHOCTU JTOCTHKCHHS
IOCTABJICHHBIX NEepe]l OpraHu3anuen mnenei

4. Cioco0 BiIUSIHUS HA MEPCOHAI C IEIbI0 JOCTUXKEHHUS 1eeH

19.  Crynenu motuBanuu no Macnoy — 371o:

1. IlorpeOHOCTb pa3BUTHS U IPU3HAHUS

2. lloTpeOHOCTH pa3BUTHS U NPU3HAHUS, COLMaANbHas NOTPEOHOCTH M MNOTPEOHOCTH B
3alIUIIEHHOCTH, OCHOBHBIE TOTPEOHOCTH

3. ConmanbHasg NOTpeOHOCTh U MOTPEOHOCTH B 3AIUIIIEHHOCTH

4. OcHOBHBIE TIOTPEOHOCTH

20. B mopenu motuBauuu Bukropa Bpyma yuacTByIOT ciieayromiye OCHOBHbIE (DaKTOPBI:

1. IloTpe6GHOCTh B yBakeHHM K ceOe, caMOYTBEpXKIECHUE U B MPUHAMJICHKHOCTH K COLMAIBHON
rpymnme

2. CIO)XHOCTD U HAIIPSDKEHHOCTH pabOTHI U yPOBEHB BO3HATPAKICHUS

3. OxumaHue BO3MOXKHOCTH DPE3yibTaTa, OXHJAHHE BO3MOXHOI'O BO3ZHArpaKACHUS OT 3TOTO
pe3yabTaTa M 0)KHJaHHe IIEHHOCTH BO3HATPAXKICHUS

4. I'nruenndeckue GakTopbl, (PaKTOpbl, CBA3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.

21. ['maBHOM 1o Teopum MoTHMBanuu Makkiemnanaa ABISIETCS CIEAyIOLas YeJloBedecKast
NOTPEOHOCTH:

1. Yenex

2. Jlensru

3. CBobona

4. be3zonacHOCTh

22. W3 mepednciieHHBIX TEOPUil MOTHBAIIMU HE OTHOCUTCS K CO/ICPIKATEIILHBIM TEOPHSIM:

1. Teopus AGpaxama Macinoy

2. Monens [Toprepa Jloynepa

3. Teopus ®penepuka ['eprdepra

4. Teopuss Makknenanaa

23.  BeimosnHenue paOoThI 10 NMPUHYKICHUIO WM Yepe3 IKOHOMUYECKHE CTUMYJIbI 3TO:

1. MotuBarus 1o cratrycy

2. BHemHss MOTHBaLIUS

3. MoTuBanus 1o pe3yynbTaTy

4. BHyTpeHHS MOTHUBAIUS

24.  OyHKIUEH MOICUCTEMBI MOTUBAIIUH U CTUMYJIUPOBAHHS IIEPCOHATIOM SIBIISICTCSI:

1. AHanu3 cIOXUBILEHCS OPICTPYKTYPHI YIPABICHUS

2. YrpaBieHune 3aHATOCTBIO IEPCOHANA
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3. Pa3paboTka kaapoBOi MOJIUTUKH OpraHU3AINH

4. HopmupoBanwue u TapuduKaIus TpyI0Boro mpoiecca.

25. B moruBanuonHoi mozenu @. ['eprdepra yunTeIBaroTCs CleAyIOLIUe TPYyNIbl (aKTOPOB:
1. CouunanbHble 1 MOTUBUPYIOLIUE

2. I'urueHnyeckue 1 MOTUBAaLlMOHHBIE

3. Oxuzanus U cCOUUanbHON CIPaBEIMBOCTU

4. KoMmruiekcHbie

26. B mogenu motuBanuu A. Macioy paccMaTpHUBArOTCS CIEAYIONTNE TPYIIBI TOTPEOHOCTEIH:
1. ConnanpHO# CipaBeJIMBOCTH

2. Knayra u npsiHuka

3. [ToTpeOHOCTH B AeHbrax

4. CouuanbHble, yBaXKEHHE JTUYHOCTH, CAMOYTBEPKICHUE

3.1.2. MeToguveckne MaTepHajibl, ONpeaessiiOINe TPOIEeAYPbl OIEHUBAHUS 3HAHMIA,
YMeHHUIi, HABBIKOB U (MJIM) ONBITA IEATEJbHOCTH B X0/l€ TEKYIIEr0o KOHTPOJISl yCIIeBaeMOCTH
YcTHBI 0TBET

Omnenka 3HaHW# npeanonaraer auddepeHnnpoBaHHBIN MOAX01 K 00yJaromeMycs, y4er
€ro MHAMBUAYAIbHBIX CIIOCOOHOCTEH, CTENEHb YCBOGHUS U CUCTEMATHU3allMi OCHOBHBIX MOHSATHIM
U Kateropui mno pucuuiuinHe. Kpome TOro, omeHMBaeTcs HE TOJIBKO TJIyOMHA 3HaHUMN
MOCTaBJICHHBIX BOIPOCOB, HO M YMEHME HCIIOIb30BaTh B OTBETE MPAKTUYECKUH Marepual.
OueHuBaeTCs KyJbTypa peuH, BiaJCHIUE HAaBBIKAMU OPATOPCKOTO NCKYCCTBA.

Kpumepuu oyenueanus: mociaenoBaTelIbHOCTb, MOJHOTA, JOTHYHOCTD U3JI0KEHUS, aHAIIN3
pPa3IUYHBIX TOYEK 3pEHHUs, CaMOCTOSTENbHOE OO0OOILIEHHE MaTepuana, HCIO0JIb30BAHUE
npodecCHoHaNBHBIX TEPMUHOB, KYJIbTypa pe4yH, HAaBBIKH OpATOPCKOTO HUCKyccTBa. M3noxkeHue
MaTepuaia 0e3 (pakTHUeCKHUX OLIUOOK.

OneHka «omauyHO» CTaBUTCS B cllydae, KOTJa MaTephall U3Jlaraercsi MCUepIbIBaIolIe,
MOCJIEIOBATEIbHO, TPAMOTHO M JIOTUYECKU CTPOMHO, MPH ITOM PACKPBIBAIOTCSA HE TOJIBKO
OCHOBHBIE MOHATHS, HO M aHATU3UPYIOTCA TOUKH 3PEHUS PA3IMYHBIX aBTOpPOoB. O0yyaronuiics He
3aTPyIHSETCS C OTBETOM, COOIIOAAET KYIbTYPY pEeUH.

OrneHka «xopouwto» CTaBUTCS, €clTU O0y4aroUIuiicss TBEpAO0 3HAET MaTepuai, IPaMOTHO U
[0 CYUIECTBY M3J1araeT €ro, 3HaeT MPaKTUYeCKylo 0a3zy, HO IpU OTBETE HA BOMPOC JOIYCKaeT
HECYIIIECTBEHHBIE MMOTPEIIHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIU 00yJaroIuics OCBOUI TOJIbKO OCHOBHOM
MaTepual, HO He 3HaeT OTAENIbHBIX JIeTajeH, TIOMyCKAaeT HETOYHOCTH, HEIOCTATOYHO MPaBUIIbHbBIE
(GOpMyIMPOBKHM, HapylIaeT IOCIEI0BaTeIbHOCTh B M3JI0KEHUM MaTepuana, 3aTpyAHSETcs C
OTBETaMH, IMOKa3bIBA€T OTCYTCTBUE MAOJKHOM CBSI3M MEXIYy aHalIM30M, apryMeHTaluel u
BBIBOJIAMH.

OneHka «HeyOoosiemeopumenvHoy CTaBUTCS, €CIM OOy4aroluiicss He OTBeYaeT Ha
MOCTaBJICHHBIE BOIIPOCHI.

Keijicol (cuTyanuu u 3aga4u ¢ 3aJaHHBIMH YCJIOBHSIMH)

OOyuaromuiicsi TOJDKEH yMETh BBIIEIUTh OCHOBHBIE TOJIOKEHMSI M3 TEKCTa 3ajaduH,
KOTOpBIC TPEOYIOT aHAIM3a U CIIYKaT YCIOBUAMHU perieHus. VIcXo/is U3 MOCTaBICHHOTO BOIpoca
B 3aJ1a4€, TOMBITATHCSI MAKCUMAIFHO TOYHO OMPEACTUTh MPOOIEMY M COOTBETCTBEHHO PEIIUTH €€.

3aaun MOTYT pemiaThCsl YCTHO W/WiIKM TMUChbMEHHO. [Ipu pemieHuu 3aiay Takke BakKHO
MpaBUIBLHO C(HOPMYTHUpPOBATH M 3alKCcaTh BOIMPOCH, HauyWHas C OoJjiee OOMMX U, KOHYas
YaCTHBIMH.

Kpumepuu oyenusanus — onjeHKa y4UTHIBAE€T METOJIbI U CPE/ICTBA, MCIIOIb30BAaHHbBIE MPU
pEeIIeHNH CUTYAIMOHHOM, MPOOIEeMHON 3aJa4u.

OneHka «omau4H0» CTaBUTCA B cllydae, Koraa 00y4aroImuics BbIMOIHIII 331aHNUE (PerIm
3a/1a4y), HUCMOJb3ysl B MOJHOM OOBEME TEOpeTHUeCKHe 3HaHHs M TPAKTHYECKHUE HaBBHIKH,
MOJTYYCHHBIE B MPOIecce OOyICHHUS.

26



OneHka «xopouio» CTaBUTCS, €CITH 00YUaIOLIUIICS B I1eJIOM BBIMOJIHIII BCe TPEOOBAHUS, HO
HE COBCEM YETKO OMpPEJEISIETCS Omopa Ha TEOPETUUECKUE TTOJI0KEHUS, N3II0KEHHBIC B HAYYHON
JUTEepaType Mo JaHHOMY BOIIPOCY.

OneHka «y0061emeopumenbHo» CTaBUTCS, €CIIM 00YJarOIIUICS TOKa3al MOJ0KUTEIbHBIE
pe3yJIbTaThl B IIPOLIECCE PELICHHUS 3a1a4H.

OneHka «Hey0oe1emeopumenbHoy» CTaBUTCS, €CIU OOYYaIOMIMKCS HE BBIMOJIHUI BCE
TpeOOBaHMSI.

HccnenoBarenbckuii npoekt (pedepar)

HccnenoBaTtenbckuil MpOEKT — MPOEKT, CTPYKTypa KOTOPOro mpulirmxkeHa K ¢opmary
HAyYHOTO WCCICIOBAHUS M COACPKHUT JIOKA3aTEIbCTBO AaKTyallbHOCTH W30paHHOW TEMBI,
orpeziesieHue Hay4HO! npoOJeMbl, MpeaAMeTa U 00bEeKTa UCCIIeIOBaHMs, LIeJIeH U 3a/1a4, METO/I0B,
HUCTOYHUKOB, HCTOpHUOrpaduu, 0000IICHHE Pe3yTbTaTOB, BEIBOJIBI.

Pe3ynbTathl BRIOIIHEHUS UCCIIE0BATENBCKOTO IpoeKTa oopmiisercs B Buae pedepara.

Kpumepuu oyenusanus - TIOCKOJIBKY CTPYKTypa HCCJIEN0BATEIbCKOTO IIPOEKTa
MaKCHMalbHO MpuONMKeHa K ¢opMaTy HAYYHOTO MCCIEAOBaHUS, TO IPHU BBICTABICHUU
VUUTBHIBACTCS JIOKA3aTEIhCTBO AKTYAIBHOCTH TEMBI WCCICIOBAHUS, OINpEACIiCHUE HAyIHOU
npoOsieMbl, 00BEKTa W TpeaMeTa HCCIelOBaHUs, Ieled M 3aJad, HCTOYHHMKOB, METOJIOB
WCCJICIOBAHMSI, BBIIBUIKCHHIE TUIIOTE3bI, 0000IIIEHUE PEe3yIbTaTOB H (OPMYITUPOBAHNE BEIBOJIOB,
0003HaYeHHE MEPCIIEKTUB J1abHEHIIIEro UCCIeTOBAHMS.

OneHka «omauyHO» CTaBUTCS B Cllydae, KOTJa OOy4YaromUHCs NEMOHCTPUPYET TOHOE
MOHMMAaHUE POOJIeMBbI, Bce TpeOOBaHMsI, IPEABSABISAEMbIEC K 33/IaHUIO BBITTOJIHEHBI.

OneHka «xopowio» CTaBUTCS, €CIU OOydYalOUIMICS JEMOHCTPUPYET 3HAYUTEIHHOE
MOHMMAaHUe POOJIeMBbI, Bce TpeOOBaHMsI, IPEABABISEMBIC K 32/IaHUIO BBHITIOTHEHBI.

OneHka «y0doeremeopumenvbHoy CTaBUTCA, €CIH OOYYaIOUIMHCS, JIEMOHCTPUPYET
YacTUYHOE MOHMMaHHE MPoOJieMbl, OOJBIIMHCTBO TPEOOBAaHUM, MPEABSBIAEMBIX K 3aJaHUIO,
BBITIOJTHCHBI

OueHka «HeyoogremeopumenbHoy CTaBUTCA, €CITU OOydYaroIluics JeMOHCTPUPYET
HETIOHUMaHWE TIPOOJIEMbI, MHOTHE TPEOOBAHHUSI, TIPEIBABISEMBIC K 33JJAHUIO, HE BBITTOJIHCHBI.
TecrupoBanue

SBnsieTcst OTHUM U3 CPEJICTB KOHTPOJIS 3HAHUH O0YJAFOIIUXCS 110 TUCITUTUTHHE (MOJIYITIO).

Kpumepuu oyenusanus — npaBUIbHBINA OTBET Ha BOIIPOC

OreHka «omauyH0» CTAaBUTCS B ClIydae, eCiu MpaBmibHO BhIMOIHEHO 90-100% 3amanuii.

OueHka «xopouio» CTaBUTCS, €CIU NPABUIBHO BhINOIHEHO 70-89% 3ananuid.

OneHka «ydosremsopumenvhoy CTaBUTCS B CIIy4ae, €CJIM MPAaBIILHO BhITIOIHEHO 50-69%
3aJlaHuH.

OneHka «Hey0o81emeopumenbHo» CTaBUTCS, €CIU MPABUIHHO BBINMOJIHEHO MeHee 50%
3aJlaHuH.

KonTposbHnas padora

OneHuBaeTcsi He TOJBKO TIyOMHA 3HAHHWM IOCTABIEHHBIX BOMPOCOB, HO U YMEHHUE
U3JI0KUTH TUCHMEHHO.

Kpumepuu oyenueanus: mociaenoBaTeIbHOCTb, MOJHOTA, JOTUYHOCTD U3JI0KECHUS, aHAIIN3
Pa3IMYHBIX TOUEK 3PEHHSI, CAMOCTOSITEIbHOE 00001IeHe MaTepuaia. M3noxxenne matepuaia 6e3
(akTHUECKUX OIIHOOK.

OneHka «omauyHO» CTaBUTCS B Cllydae, KOrja coOJII0/IeHbl BCE KPUTEPHH.

OrneHka «xopowio» CTaBUTCS, €CTU OOyUarOUIUiics TBEpJO 3HAEeT MaTepuai, IPaMOTHO U
M0 CYIIECTBY H3JIaraeT €ro, 3HaeT NPAKTHYECKyl 0a3zy, HO JIOMYCKAaeT HECYIIeCTBEHHBIC
MOTPEITHOCTH.

OneHka «yodogremsopumenbHoy CTaBUTCS, €CIN 00yJaroHiicss OCBOMII TOJIBKO OCHOBHOM
MaTepuai, HO He 3HACT OTAETbHBIX JIeTaleH, T0MyCcKaeT HETOYHOCTH, HEJOCTATOUHO MPaBUIIbHbBIE
(GOpMYIMPOBKH, HapyIIaeT ITOCICIOBATCIILHOCTh B HM3JIOKCHHHM MaTepuaia, 3aTPYAHSCTCS C
OTBETaMHU, IOKA3bIBAET OTCYTCTBHUE JOJDKHOW CBSI3M MEXIY aHAJIW30M, apryMeHTalued u
BBIBOJIAMH.
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OueHka «HeyOoosremeopumenvHoy CTaBUTCS, €CIM OOy4aroluiicss He OTBeYaeT Ha
MOCTaBJICHHBIE BOIIPOCHI.
3.2. OueHoYHble MaTepPUAJIbI 1JISl IPOBEJeHHUs TPOMEKYTOYHOM aTTeCTAllUH
3.2.1. Kputepum olieHKH pe3yJIbTATOB 00yU€eHNs N0 TUCHHUILIHHE (MOTYII0)

I xkana
OlleHUBAHUS

PesyabTarsl
o0yueHus

IToxa3aTenn oneHUBAHUS pe3yJabTaToB 06yquml

OTJINYHO

3Haer:

- oOyyaromuiicst TIyOOKO M BCECTOPOHHE YCBOHMJI MaTe€pHall, YBEPEHHO,
JIOTHUYHO, TOCIIE0BATEIbHO 1 IPaMOTHO €r0 U3JIaraeT, ONUpPasCh Ha 3HAHUS
OCHOBHOH U JOIOJIHUTEILHON INTEPATYPBI,

- Ha OCHOBE CHCTEMHBIX HAay4YHBIX 3HAHUH JleNlaeT KBann(UIUPOBAHHbBIE
BBIBOJIBI M1 0000IICHNUS], CBOOOIHO ONIEPUPYET KATETOPHUIMH U MOHATHIMHU.

Ymeer:

- oOyuaromuicss ymMeeT CaMOCTOSIT€IbHO M TPaBHIBHO peUIaTh y4eOHO-
npodeccnoHaNbHBIE  33aYM  WIM  33JaHUs, YBEPEHHO, JIOTHYHO,
MOCJIEI0BATENBHO M ApTYMEHTHPOBAHO H3JIaraTh CBOE PELICHHE, HCIONb3Ys
Hay4YHBIC [TOHATHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Bnaneer:

- 00yJaroLINiics BJIA/ICCT PALMOHATIBHBIMU METOIAMH (C MCIIOIb30BaHUEM
panMOHATBHBIX METOAMK) PEHICHHS CIOXHBIX MPO(eCCHOHAIBHBIX 3ajad,
MPEJCTAaBICHHBIX JEIOBBIMU UTPAaMU, KECaMH U T.1.;

ITpu pemeHny NpoAEMOHCTPUPOBAI HABBIKH

- BBIICTICHHUS TJIaBHOTO,

- CBSI3KOW TEOPETHUYECKHX MOJIOKEHUH C TPEeOOBAHUSIMH PYKOBOISIIMX
JIOKYMEHTOB,

- U3JI0’KEHUS MBICJIEH B JIOTHUECKOH MOCIIeJ0BATEIEHOCTH,

- CaMOCTOSITEILHOTO aHaiu3a (aKThl, COOBITUH, SBICHUMN, MPOIECCOB B UX
B3aMMOCBS3H U JUAIEKTUYECKOM Pa3BUTHU.

XOopOoHIO

3HaerT:

- oOyuarommiicss TBEpIO YCBOWJI MaTepuall, JOCTaTOYHO I'PaMOTHO €ro
W3JIaraeT, ONMpasch Ha 3HAHUS OCHOBHOH M JIOTIOJTHUTENBHOM JINTEPaTypBHI,
- 3arpynHsercss B (OpPMYIMPOBAaHMH KBaTH(DUIIMPOBAHHBIX BBIBOJOB M
0000mIeHN, OmepupyeT KaTeroOpHsAMH M TOHATHSIMH, HO HE Bceria
MPaBIJIBHO HX BEPUPHLIHPYET.

YmMmeer:

- 00yUAIOIHUIACS YMEET CaMOCTOSATEILHO U B OCHOBHOM MPABUIILHO PEIIAThH
yueOHO-TIpo(ecCHOHANIbHBIE 3a/1a4M WM 3aJaHusl, YBEPEHHO, JOTHUYHO,
MOCJIE/IOBATENIbHO M apryMEHTHPOBAHO H3JaraTh CBOE pElICHHE, HE B
MOJIHOM MEPE HCHOJIB3Yyd HAYYHBIC NOHATHUA U CCBIJIKM Ha HOPMATUBHYIO
6azsy.

Bnaneer:

- oOydaromuics B LeJIOM BIajieeT palMOHaIbHBIMA METOJaMU PEIICHUs
CJIOKHBIX HpO(beCCI/IOHaJ'H)HBIX 3aja4, MpeACTaBJICHHBIX JACJIOBBIMU UTPAMU,
KelcaMu U T.]I.;

[Ipn pemeHuu CcMOT TPOJAEMOHCTPUPOBATH JOCTATOYHOCTh, HO HE
TTyOWHHOCTH HABBIKOB,

- BBIJICJICHUS TJIAaBHOTO,

- U3JI0)KEHUS MBICJICH B JIOTHUECKOU MOCIIE0BATEIHLHOCTH,

- CBS3KH TEOPETUYCCKUX TOJOXKECHHH ¢ TPeOOBAHUSIMH PYKOBOISIINX
JIOKyMEHTOB,

- CaMOCTOSITETTLHOTO aHaju3a (akThl, COOBITHIA, SBJIECHHUH, MPOLIECCOB B MX
B3aMMOCBS3U U TUAJICKTUYCCKOM pPa3sBUTHUH.

VJIOBJIETBO-
PUTEJIBHO

3Haer:

- 00y4aroIuiicss OpUEHTHPYETCsl B MaTepualle, OHAKO 3aTPYIHIETCS B €To
W3JI0KEHNH;

- II0Ka3blBa€T HENOCTATOYHOCTh 3HAHUM OCHOBHOM M [JOINOJIHUTEIbHOU
JUTEPATYPBI;

- c1abo apryMeHTHPYET Hay4HBIE ITOJI0KEHHS;

- IPaKTHYECKH He CrocoOeH chOpMYITHPOBATh BEIBOBI M 0000IICHUS;

- YaCTHYHO BJIaJICET CUCTEMOH MOHATHH.

VmeeT:

- o0yuaromuiicss B OCHOBHOM YMEET PEeIIUTh yueOHO-TIpodeccHOoHAIBHYIO
3a7ady WIM 3aJlaHue, HO JIOMYCKaeT OLIMOKH, ciabo apryMEeHTHUPYET CBOE
pellleHre, HeJOCTaTOYHO MCIOJIb3yeT Hay4Hble MOHATUS M PYKOBOJSIINE
JIOKYMEHTHL.

Bnaneer:

- OoOyvaromMicsi BJIAJEET HEKOTOPHIMH PALMOHAIBHBIMH METOJaMHU
peLIeHUsT  CIOXHBIX ~ NPO(EeCCHOHANBHBIX  331a4,  IPeJICTABICHHBIX
JIEIIOBBIMU UIPaMM, KEWcaMu U T.[.;

IIpu pemenny NpoaEeMOHCTPUPOBAJ HEAOCTATOYHOCTh HABBIKOB

- BBIJICJICHHUS [VIABHOTO,
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- U3JIOXKEHHMS MEICJICH B JIOTHYECKOM oCJIC10BAaTCIbHOCTH,

- CBA3KHM TCOPCTUYCCKUX MOJIOXKEHHI ¢ Tpe6OBaHI/I$IMI/I PYKOBOAAIIUX
JOKYMCHTOB,

- CaMOCTOATCIIBPHOI'O aHa/Inu3a q)aKTI)I, CO6LITHﬁ, HBHCHHﬁ, IMPpOLECCOB B UX
B3aMMOCBS3U U JUAJICKTUYCCKOM pa3BUTHUH.

HEYJIOBJIETBO- 3HaerT: - 00yuaroImuiicst He YyCBOWJI 3HAUUTENIbHOM YacT MaTepuaa;
PUTEJIBHO - HE MOXKET apTyMEHTHPOBATh HayYHBIE [TOJ0KEHHS],;

- He popMynHpyeT KBaTH(PHUINPOBAHHBIX BEIBOAOB M 0000IICHNH;
- HE BJIAaJIEET CUCTEMOM MMOHITHI.

Ymeer: oOyJaromuiicss He MOKa3ajl yMEHHE pemarh y4eOHO-TIpoQecCHOHATBHYIO
3a7a4y WM 3aJlaHue.

Brageer: HE BBIIOJHEHBI TPEOOBaHUS, NPEABSIBIIEMbIe K HaBbIKaM, OLECHHUBACMBIM
«yJOBJICTBOPHTEIHHO.

3.2.2. KoHTpoOJIbHBIE 32JaHUsI U/WJIM UHbIE MAaTEePUAJIbI VIS MPOBEIEHUs MPOMEKYTOYHOM
aTTrecTaluu
Cnmcok BONPOCOB /IJIsl YCTHBIX OTBETOB (BAPMAHTHI TeCTA)

CoNoOA~WNE

NNONNNNNNNNNNRPRRRERRRRRR R
O~NOURWNRPOOONOURNAWNERO

29.
30.
31.
32.
33.
34.
35.
36.

[TonsTHE U coepkKAHNE MEHEIKMEHTA

Llenu u 3aaun yrpaBieHUs] OpraHU3aUIMA

MeHepKMEeHT Kak 0coObIi BUA IPOGECCHOHATIBHOM 1€ TeIbHOCTH

OCoOEHHOCTH yIpaBJICHUS OPTaHU3AUSAMHE PA3IHYHBIX OPraHU3AIMOHHO IPABOBBIX POPM
XapakTepuCcTUKa U KJIacCU(PUKALKs HAYYHBIX MOAXO0I0B K MEHEKMEHTY

DyHKIUHA MEHEKMEHTA.

VYnpasieHueckoe perieHue. YepTbl yIpaBieHYECKOrO PEeLIeHHUS.

Llenu 1 3a/1a4u CTPATETHUECKOTO TUTAHUPOBAHHS

Craauu cTpaTeruueckoro niaHupOBaHUS

. Muccust 1 nenu npeanpusThs

. AHaM3 cTpaTernyeckux albTepHATHB

. Mortuanus. Onpenenenne noustuid. CocTaBHbBIE 3JIEMEHTHI MOTHBAIIAN

. CopepxarenbHble TCOPUU MOTHBAITUI

. IIporieccyanbHBIC TECOPUU MOTHBAITHH

. CiocoOBI MOTHBAIUHA

. MeTo bl TOCTaHOBKU 1ieNen. «JlepeBo 1uenen», ynpaBiaeHue Mo Heiasm

. AJlanTUBHBIE OPTaHU3ALMOHHBIE CTPYKTYPHI YIPaBICHUS

. Kongpmuxr. Kinaccugukanust KoHQaukToB

. JIunepcTBo, BIacTh U pyKOBOJICTBO

. CTiim ynpaBieHHs. pyKOBOIUTEIS

. @opma ynpaBlIeHYECKOTO MTOBECHUS

. TakTHyeckoe u TeKyiiee MIaHNPOBAHNE

. Opranu3zanvoHHbIE CTPYKTYPHI IPEIIPUSITHS: TIOHSITHE U BUJIBI

. KoHTpOoJIb 1 ero BUbI, 3TaIbl

. TexHoorUs 1 ATANbl KOHTPOIIS

. Coneprxanue mporiecca yrpaBlIeHHS

. Oco0eHHOCTH MaTPUYHBIX U MMPOCKTHBIX OPTaHU3AIMOHHBIX CTPYKTYP MPEATPHUSTHSI.
.Meronpl  ympaBieHHWS:  OpPraHWU3AIMOHHO-PACIIOPSAWTENBHBIE,  AYKOHOMHUYECKHE,

COLIMAJIbHO- TICUXOJIOTHUYECKUE. .
Menemxepsl B opranusanuu. Couep:kaHue TpyJaa MEHEIKEPOB.

[TonsiTve nenerupoBaHue NOITHOMOYMM. [IpenarcTBus K qeIerupoBaHuIo.

ITonsiTe ynpaBiieHHsl. YTIpaBI€HNE B JEATEIbHOCTH YEIOBEKA.

[ToHATHS: «MEHEIKMEHT» U «MEHEIKEP».

B3anmocBs3b OCHOBHBIX KaTErOpU MEHEKMEHTA: 1€J1b, IPEIMET, CYyOBEKTHI U OOBEKTHI.
@YHKIIMY MEHEPKMEHTA: IUIAHUPOBAHKE, OpPraHU3allMsl, MOTUBALUS U KOHTPOJIb.
Oco0eHHOCTH POCCUIICKOTO MEHEIKMEHTA

[Tonstue opranmszanuu, ee (opMbl, BHYTPEHHSS M BHEIIHAS CpeAa OpraHU3aLuH,
OpraHU3alMOHHAs CTPYKTYpA.
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37.
38.
39.
40.
41.
42.

43.
44,

45.
46.
47.
48.

49.
50.
51.
52.
53.
54,
55.
56.
S7.
58.

59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.

MexaHucTuyeckas ¥ OpraHuyecKasi OpraHu3alliOHHbIE CUCTEMBI.

TpaauunoHHas, TMBU3NOHATIbHAS U MAaTPUYHAsI CXEMBI OpraHU3alNK.

KopriopatuBHas 1 MHIUBUYaIUCTUYECKAs OPraHU3aALUY.

@®a3bl JKU3HEHHOT'0 LIMKJIa OpraHU3aI|H.

Hogoe B Tunax opranuzanuii. OpraHu3alioOHHOE IIPOEKTUPOBAHUE.

OCHOBHBIE 2JIEMEHTHI CHUCTEMBI YIPABIECHUS: LEb YIpPaBJIECHUs, MPOLIECC YIPABIEHUS,
MEXaHU3M YIPaBJICHUS.

Opranuzanus kak cucreMa. CUCTEMHBIN IOJX0/] B MEHE)KMEHTE.

[TonsATHA: cucTema, CUCTEMHBIM IMOJIXOA, CUCTEMHBIH aHanu3, oOpaTHas CBs3b, BXO],
BBIXOJ, CHHEPTUs. 3aKPBIThIE U OTKPBITHIE CUCTEMBI.

VYnpasnendeckas uepapxusi. OCHOBHbIE YPOBHHU YIPABJIECHUS.

CtpyKTypa ynpaBieHUs U €€ SJIEMEHTHI,

Buapl yripaBiieHUeCKUX TEXHOJIOTUM. TUIIBI CTPYKTYP.

[Tonstue OusHec-mpouecca. MeToabl NPOSKTHPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp U
OU3HEC-TIPOLIECCOB.

@®eHOMEH BJIacTU B MEHEPKMEHTE; THUIIOJIOTHUS BIaCTH; OajlaHC BJIACTH.

Bracte 1 aBTopuTeT. MeXaHU3MBbI pean3aluy BIacTH.

XapakTepUCTHKA CTUIIEH YIIPABIICHMS.

JInnepcTBO: NCUXOTHITBI U XapaKTEpHbIE YEePTHIIIUIECPOB.

Konuenmnuu nuaepcTBa: TpaJUuIIMOHHbBIE U COBPEMEHHBIE.

Pa3BuTre TMYHOCTH B OpraHM3aliy: yIpaBlIeHUe MpodeccHoHaIbHON Kapbepoil.

Buapl BHyTpHOpraHU3allMOHHBIX KOH(DIMKTOB: TPUYHHBI © METOBI pa3pEUICHNUS.
ITokazarenu 3pHeKTUBHOCTH MEHEKMEHTA.

dakTopsl 3 (pekTuBHOCTH MEeHEKMEHTa. DPPeKT MacuITada qesiTeIbHOCTH.
Peopranuzamuu  OusHec-miporieccoB  Kak  (opma  mnoBblleHUS  3(PPEKTUBHOCTU
MEHEI)KMEHTA.

Bunp! peopranuzanuy 6M3HeC-IIpOLECCOB. DTallbl PEOPraHU3aLUuU OM3HEC-TIPOLIECCOB.
[TnanupoBaHue U OCYIIECTBIEHUE MEPOTIPUATUI MO PeOpraHu3aluy OU3HEC-TIPOLECCOB
BxosxneHue uenoseka B opranusanuio. Posm B yripaBieHHUH.

UYenoBeueckue pecypchl U UX POJIb B MEHEIKMEHTE.

[TonsTHA: TOTPEOHOCTH, UHTEPEC, CTUMYJI, MOTUB, MOTHUBALUS, MOTUBAIIMOHHBIN MPOLIECC.
CopepxarenbHble TEOPUU MOTHBALIUU.

Teopus uepapxuii morpedHocreit A. Macinoy.

Konuenuus motuBamuu [[. Makienanaa.

Teopus «aByx ¢pakropos» ®. Xepuodepra.

IIpoueccyanbHble TEOPUHA MOTHBALIAH.

Teopus MOCTaHOBKU Li€JIEH, YIPABJICHUE IO LIETSAM.

YnpaBneHue OpraHu3aliOHHON KyJIbTYPOU.

[TonsiTHS: «TpyMIIa» U «TPYNIIOBOE MIOBEACHHUEY.

CyIHOCTb ¥ pa3HOBUIHOCTH TPYIIIT; TPYNIIOBbIE HOPMBI.

OcHoBHBIE (YHKIIMH MEHEPKMEHTA: CYITHOCTh U COJIEpyKaHHE.

KoHTposnb B cucTeMe MEHEIKMEHTA: CYIIHOCTb U COJIEp KaHuUe.

[TpuHIMIBI 1eN1ernpoBaHUs TOTHOMOYHIA.

®DopMBI AETOBBIX KOMMYHHUKAIIWM, STAIbI IEJIOBOM O€Ce/Ibl.

[TpuHIUIBI peueBOTo BO3ACHCTBUS, KOMMYHHUKALMOHHBIE 3 (EKTHI.

[Toxazarenu 3¢ peKTUBHOCTHU yIIpaBICHUS

TenneHInn COBPEMEHHOTO YIPaBICHUS

[Tpodeccuonanuzanus ynpapiaeHus.

TexkcTbl NP00JIEMHO-aHAJIMTHYECKHUX U (WJIM) NPAKTHYECKHUX Y4eOHO-PodecCHOHATBHBIX

3ama4
1.

[Tpoananu3upoBaTh MECCHIO U IIEJIM COBpeMeHHOM opranu3aiuu Ha npumepe OAO PXK/I,
ITAO Cobep0bank u npyrue.
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2. OueHuTh pecypchl
UH(POPMALIMOHHBIE U IpYTHE)

opraHu3auuu (MaTepualibHbIE,

(MHAHCOBBIC, YEIIOBEUECKHE,

3. TlocTpouTs CTPYKTYpy yIpaBieHUs opranuszanuu. [lepeunciuts ee mpeumyliecTBa U

HEOOCTAaTKU

4. TlpoaHanmu3upoBaTh BHEIIHUE U BHYTPEHHHE YCIOBUS, UCTIONb3yst SWOT-anamu3. [19CT-

aHaJInu3

3.2.3. MeToguveckne MaTepHajibl, ONpeaessiiOINe TPOIeAyPbl OIEeHUBAHUS 3HAHMWIA,
YMEHMHii, HABBIKOB B X0/1€¢ IPOMEKYTOYHOM aTTecTAllUH
Ilpoueaypa oueHuBaHUsA 3HAHUI (TeCT)

[IpennaraeMoe KOJU4ECTBO 3aJaHUM

20

[ocnemoBaTenbHOCTD BEIOOPKH

Omnpepesnena o pazaenam

Kpurepun onenku

- IPaBUJIBHBIA OTBET Ha BOIIPOC

«5» ecnu MIpaBMIILHO BhIMOIHEHO 90-100% TecToBBIX 3amaHuH
«4» ecru MIPaBUJIBHO BIMOIHEHO 70-89% TecToBBIX 3agaHuil
«3» ecru MIPaBUJILHO BBHIMOIHEHO 50-69% TecTOBBIX 3agaHuil

IIpouenypa oueHnBaHuA 3HAHUI (YCTHBIH O0TBET)

KaXXJ0ro pasacia

[Ipenen nauTeapHOCTH 10 MuUHYT
[IpennaraeMoe KOJU4ECTBO 3aJaHUM 2 Bompoca
[MocnenoBarensHOCTD BBIOOPKH BOnpocoB u3 | CiyyaiiHas

Kpurepuu ouenku

- TpeOyeMbIii 00BEM U CTPYKTYpa

- N3JI0KeHHe MaTepuaia 0e3 (pakTHIEeCKHX OIUO0K

- JIOTMKA U3JI0KEHHS

- UCTIOJIb30BaHKHE COOTBETCTBYIOIIEH TEPMHUHOIOTUH

- CTWIb PEYU U KyJIbTypa Peun

- 1000p MPUMEPOB MX HAYYHOH JIUTEpaTyphl U PAKTUKH

«5» ecrm Tpe6OBaHI/I$I K OTBCTY BBIIIOJIHCHBI B IIOJTHOM o0BeMe

«4» ecrm B IICJIOM BBIIIOJTHCHBI Tp€6OBaHI/I$[ K OTBCTY, OAHAKO C€CTb
HeOOJIbIIINEe HETOYHOCTH B M3JI03KEHHH HCKOTOPBIX BOIIPOCOB

«3» ecrm Tpe6OBaHI/I$I BBITIOJTHEHBI YaCTUYHO — HE BBIACPIKAH O6’BCM, €CTh

(1)3KTI/I‘ICCKI/IC OH.H/I6KI/I, HapyuicHa JIOTUKa H3JI0KCHUA,
HCAOCTATOYHO MCIIOJIb3YCTCA COOTBETCTBYIOIIAA TCPMHUHOJIOT NN

IIpouenypa oueHuBaHus yMeHHH

H HAaBbIKOB (peme}me HpOﬁJIeMHO-aHaJII/ITI/I‘{eCKI/IX /|

NPaKTHYECKUX Y4eOHO-TTPOo(hecCHOHAIBHBIX 32124)

Hp cj1aracMo€ KOJIM4E€CTBO SaZ[aHI/Iﬁ

1

HOCHCHOB&TGHBHOCTB BBI60pKI/I

CnyuaiiHas

Kpurepun onenku:

- BBIJICTICHHE ¥ TIOHUMaHHE TPOOIEMBI

- yMeHHe 00001aTh, COMOCTABIIATE Pa3IMYHBIC TOYKH 3PEHUS

- TIOJIHOTA UCIOJIb30BAHUS UCTOYHUKOB

- HaJIM4YKM€ aBTOPCKOU MO3UIINHU

- COOTBETCTBHUE OTBETA MIOCTABIEHHOMY BOIIPOCY

- WCIIOJIb30BaHHE COIMANBHOTO OIbITa, MarepuanioB CMU,
CTaTUCTUYCCKUX JAaHHBIX

= JIOTUYHOCTb U3JIOXKCHUS

- YMEHHE clieNaTh KBaIn(pHINPOBaHHbIE BHIBOJIBI M 0000IIEHHS C
TOYKH 3PCHUS pelIeHus MpodecCHOHaTBHBIX 3aa4

- YMEHHUE NIPUBECTU IPUMED

- OIIOpa Ha TEOPETUYECKHE MOJI0KEHUS

- BJIaJICHUE COOTBETCTBYIOUIEH TEPMUHOJIOTHEH

«5» ecnm TpeOOBaHUS K OTBETY BBHIIIOJIHECHBI B TOJTHOM 00beMe

«4» ecin B IICJIOM BBINIOJTHEHBI TpPeOOBaHWS K OTBETY, OJHAKO €CTh
HEOOJNbIINE HETOYHOCTH B H3JI0KCHUU HEKOTOPBIX BOIIPOCOB.
3arpyaasercss B (QOPMYyJTUPOBAHMU  KBATH(PHIIMPOBAHHBIX
BBIBOOB M 00001IeHHI

«3» ecnu TpeOOoBaHMs BHITIOTHEHBI YACTUYHO — MIBITAETCS 000CHOBATH CBOIO

TOYKY 3peHHs, OJHAaKo cjabo apryMeHTHpPyeT HaydHbIe
MOJIOXKEHNS, TPAKTHIECKH HE CIHOCOOCH CaMOCTOSATENBHO
chopMynHpoBaTh BBIBOJABI U OOOOIIECHUs, HE BUIUT CBS3b C
mpodeccnoHaTEHOM e TENBHOCTHIO
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4. YuyeOHO-MeTOAUYECKOe W MAaTepHaJIbHO-TeXHHYecKoe obecrneyeHHe JAUCHHUILIMHBI
(Mmomyuis)
4.1. D1eKTpOHHBbIE Y4eOHbIe H3TaAHUS

1. KoproBa, M.A. MeHeKMEHT OpraHu3aluu : Yy4yeOHOoe mocobOue s By30B /
M. A. KoproBa. — 2-e¢ u3z., ucnp. u jaorn. — Mocksa : U3narenscTBo FOpaiit, 2023. —
197 c. — (Bsicmee obpazoBanue). — ISBN 978-5-534-10829-3. — Tekcrt : 31eKTpOHHBIN
// O6pa3zoBarenbHas iardopma FOpaiir [caiit]. — URL.: https://urait.ru/bcode/516231.

2. Tuxomumpona, O. I'. MeHEeKMEHT OpraHu3alliu: UCTOPUS, TCOPHs, IPAKTHKA : yuyeOHOE
nocobue / O.I'. Tuxomupora, b.A. Bapmamo. — Mocksa : UH®PA-M, 2022. — 256 c.
— (Bwicmee obOpaszoBanue: bakamaBpmar). - ISBN 978-5-16-005014-0. - Texkct
snekrpounsiid. - URL: https://znanium.com/catalog/product/1843590. — Pexum mocryma:
10 MTOATIHCKE.

4.2. DneKTpoHHBbIE 00pa3oBaTeIbHbIE PeCYPChl
1. DnektpoHHas 6uGnnoTeunas cucrema «9bC IOPAWT» Biblio-online.ru (9BC «IOpaiit»)
[Dnextponnsblit pecypc]. — URL: https://urait.ru/.
2. DnexTtpoHHO-OMOMoTeuHas cuctema ZNANIUM [Onexrponnsii pecypc]. — URL:
https://znanium.com/.
3. Diekrponnas oubmuoreuHas cucrema «KoHCYIbTaHT CTyACHTa» [ DIIEKTPOHHBIN pecypc].
— URL: https://www.studentlibrary.ru/.
4. e-Library.ru: Hayunas osnmektponHas OuOnmoreka [OnekTpoHHbld pecypc]. — URL:
http://elibrary.ru/.
5. Hayunas snekrponnas 6ubmmoreka «KubepJlennnka» [Dnekrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.
6. Hudopmannonnas cucrema «EnmHOe OKHO JoCTyma K 00pa3oBaTeNbHBIM pecypcam)
[DnexTponnslii pecypce]. — URL: http://window.edu.ru/.
7. ®enepanbHbIi LEHTp HH(OPMALMOHHO-00pPA30BaTENbHBIX PECYPCOB [DIEKTPOHHBIN
pecypce]. — URL: http://fcior.edu.ru/.
4.3. CoBpeMeHHbIe NpodeccHOHAIbLHBIE 0a3bl JaAHHBIX M MH(POPMALMOHHBIE CIPABOYHBIE
CHUCTEMBI

OO6yuatomumcst  obecrieueH A0cTyn (yAaJeHHBIM JIOCTYN) K HIDKE CIEAYIOIUM
COBpPEMEHHBIM PO eCCHOHATBHBIM 0a3aM TaHHBIX U HHPOPMAITMOHHBIM CIIPABOYHBIM CUCTEMAaM:

1. CrnoBapu wu »HuHMKIONenWH Ha Axagemuke [OnektpoHHbii pecypc]. — URL:
http://dic.academic.ru.

2. Cucrema nH()OPMAIMOHHO-TIPABOBOTO oOectieueHus «[ apanT» [ DNeKTpoHHBIN pecypc]. —
URL.: http://ivo.garant.ru/.

4.4, KoMIJIeKT JIMIEH3HOHHOTO M CBOOOJHO PACHPOCTPAHAEMOr0 MPOrPaAMMHOIO
olecrne4yeHusl, B TOM YHCJIe 0Te4eCTBEHHOI0 IPOM3BOACTBA
1. JlunensuoHHOeE MporpaMMHoe oOecnieueHue: onepanrnonHas cucrema Microsoft Windows,
nakeT opHUCHbIX npuinoxenuit Microsoft Office.
2. CB00OAHO pacnpocTpaHsIeMoe TPOrpaMMHOE 00ecIIeYeHHE: CBOOOTHBIE MAKETHI O(UCHBIX
npunoxennit Apache Open Office, LibreOffice.
3. IIporpammuOe o0ecre4eHne OTEYEeCTBEHHOTO IPOU3BOJICTBA: CIPABOYHO-TIPABOBAS
cucrema «l'apant» (OneKkTpoHHbIN nepuoandeckuil cripaBouHuk «Cucrema TAPAHTY),
obpasosarenbHas mmathopma IOPAUT (DnekrporHas Gubmmorednas cuctema «OBC
IOPAWT» Biblio-online.ru (OBC «Opaiit»)), >1eKTPOHHO-GHOIMOTEYHAs CHCTEMa
ZNANIUM, snextponnas 6ubnuoreunas cucrema «KOHCYIbTaHT CTyI€HTaY.
4.5. O0opynoBaHNe M TeXHHYECKHeE CPeACTBA 00y4eHust

Jlnst peanmzanuyl  TUCHMTUTMHBL (MOZYJSI) WCIIONB3YIOTCST YUeOHBIE ayJUTOPHUU IS
MpOBEJCHUS y4YeOHBIX 3aHATHH, KOTOpPBIE OCHAIIEHB O0OpPYJOBAaHHUEM M TEXHHUYECKUMU
cpencTBaMu O0Y4YEHUs, W TIOMEIICHHS JJISI CAMOCTOATEIbHON pabOThl 00YJaromuXxcsi, KOTOPhIS
OCHAIIIEHbl KOMIBIOTEPHONW TEXHUKOW C BO3MOXKHOCTBIO MOAKIIOUYECHUS K ceTu «HTepHeT» H
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https://urait.ru/
https://znanium.com/
https://www.studentlibrary.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/

oOecreueHbl JIOCTYNIOM B DJIEKTPOHHYIO HWH(OpMaIMOHHO-00pa3oBaTenbHy0 cpeny PXTY
um. JI.M. MengeneeBa. JlonyckaeTcsi 3aMeHa 000pYAOBaHUs €r0 BUPTYaJIbHBIMU aHAJIOTaAMHU.

HaumeHnoBanue yueOHbIX ayAuTOpUil 151 OcHalEeHHOCTb Y4eOHbIX ayIUTOPHA JJ1s NPOBeIeHust
NpoBeAeHUs1 YUeOHbIX 3aHATHIH 1 YUeOHBbIX 3aHSATUI U NOMELeHU /151 CAMOCTOSATEIbLHOM
MOMeIeHHI 1JIs1 CAMOCTOSATEeILHOMH pa6oThI 000PYI0BAHMEM U TEXHMYECKUMH CpeIcTBAMU
padoThr* o0y4eHust
YueOHbIC  aymuTOpMHM I TPOBEJACHHS | YUeOHas ayquTOpUs YKOMIUIEKTOBaHA CICIHATM3UPOBAHHON
YUeOHBIX 3aHITHN Me0enblo, OTBEYAloUlel BCEM YCTAaHOBJIIEHHBIM HOpMaM H

TpeOOoBaHUSIM, 000PYIOBaHHEM M TEXHUYECKUMH CPEIICTBAMHU
00yueHns (MOOMIIBHOE MYIIBTUMEINITHOE 000pYIOBAHHUE).
[TomemieHne I CAMOCTOSATENEHON PaOOTHI [lomemienne  OCHAIlEHO  KOMIIBIOTEPHOW  TEXHUKOH ¢
BO3MOXXHOCTBIO ~MOAKIIOUeHHs K cetn «MHTepHeT» n
obecrieyeHreM [IOCTyNa B 3JIEKTPOHHYIO HH(POPMAIMOHHO-
obpazoBatensHyto cpeny PXTY mm. J[.W. MenneneeBa u K
OBC.

* HoMep KOHKpETHOW ayJUTOPHH yKa3aH B IMpHKa3e 00 ayIuTOpPHOM (OHAE, PACHUCAHWU YIEOHBIX 3aHATHH H
pacHicaHuy MPOMEXYTOUHON aTTECTALUH.
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