Pabouasn nporpaMmma IMCIHUIIJINHBI (M())Iy.]'[ﬂ) «CTpaTernqecxm‘ZI MCHEC/IKMECHT», BKJIIOYasi

OLCHOYHbIC MaTEpPUAaJIbI

1. TpeGoBanus K pe3yJbTaraM 00y4eHHs N0 JUCHUILIHHE (MOLYJII0)
1.1. llepeyenr koMmeTeHUUH, (OPMHPYeMbIX IMCHUILIMHON (Moay/aeM) B mpouecce

0CBOEHHsI 00Pa30BaTEILHOI I

OrpaMMbl

I'pynna komneTeHnmii

Kateropusi komnereHumii Koabl u cogep:kanue KoMneTeHIM

YHuBepcallbHbIe

OobmenpodeccrHoHaTbHBIE

[podeccronanpubie

- IIK-2. CmocobeH 0OOCHOBBIBATH U
BBEIOMPATH pEIICHHUE B IIAHUPOBAHHUH
W OpraHu3alii TMPOU3BOJACTBA B
XUMHUYECKON OTpaciu

1.2. KoMmneTeHIIUM W HWHIMKATOPHI
(MoayJieM) B mpoliecce 0CBOEHHs 00Pa30BaTeIbLHOI MPOrPaMMBbl

UX J0CTHKeHHsl, (opMHpPyeMbIX JUCHHUIINHOM

Kon Kon unaukaropa
ConepkaHue HHAHKATOPA KOMIIETEHIIUH
KOMIIETeH NN KOMIIETeH I
TIK-2 TIK-2.2 ['OTOBUT SKOHOMHYECKHE OOOCHOBAaHUS Ui CTPATErMYECKHX U

OIICPATUBHBIX TUIAHOB PAa3BUTHA OpTraHU3allMW U MPOU3BOACTBA HA OCHOBEC
IMPOBEACHHOI'O aHaJIn3a

1.3. Pe3yabTaThl 00y4eHHUsI 0 TUCHHUILTIHHE (MOIYJTIO)
Heap u3yyeHus AUCHHUIUIMHBI (MOIYJIA):
1) chopmupoBaTh MOHMMAHWE OCHOBHBIX MPHUHIMIIOB M MEXaHU3MOB CTPATErHYECKOTO

YIIPaBJICHUSI KOMITAHHUEH;

2) packpbITh GYHIAMEHTAIBHBIC U MIPUKIIATHBIC ACTIEKThI CTPATETHYECKOTO TUIAHUPOBAHUS U
peaiv3allMi CTPATeTMH B YCIOBUSAX HEOIPENEICHHOCTH M JWHAMUYHOCTH BHELIHEH

CpeIB;
3) BOOPYXHTH

OakamaBpa

MHCTPYMEHTaMHU  CTPAaTEerMYecKOro  aHajau3a, BbIOOpa

CTpaTeruuecKux ajbTEePHATUB, OMPEICNICHUsI KIIOUYEBBIX KOMIETEHIMH M HCTOYHHKOB
KOHKYPEHTHBIX TMPEUMYILIECTB KOMIAHUU B 00JacTH pa3paboTKM U peaau3aluu

CTpaTCruu;

4) chopmHpoBaTh NPAKTUYCCKUE HABBIKA Pa3pabOTKH MEpPONPUATHIA T0 peain3aliuu
CTpaTeruy U MepCreKTUB Pa3BUTHs OpraHu3alnu.
B pesynbraTe u3ydeHuss AUCUUILIMHBI (MOIYIIsI) 00yYarOmUics JOMKEeH

3HaThb:

L4 I/IHCTPYMGHTapI/Iﬁ CTPATCTUYCCKOIr0o MEHEIXKMCHTA,
L4 BHBI CTpaTerHﬁ, TCOPHUIO U MCTOJO0JIOTHIO CTPATCTUYICCKOT'O MCHC/[PKMCHTA,
¢ [IPUHIMUIIBI U MCXAaHU3M CTPATCTUYCCKOI'O YIIPABJICHU OpraHI/ISaHI/ICﬁ.

yMeTh:

® J[IPUHUMATDb CTPATCTUUYCCKH PCHICHUS,

MOJIb30BATHCA HHCTPYMCEHTAMU CTPATCTUYCCKOI'O aHaJIn3a 1 IMJIIaHUPOBAHUSA;

HCIIOJIb30BATh MCXAaHU3M CTPATCITUUCCKOI'0 YIIPABJICHUA Opl"ElHPBElI.IPICIZ;
BBIABJIATHE BO3MOXKHOCTH IIOBBIIICHUSA 3(1)(1)6KTI/IBHOCTI/I YIpaBJICHUA Uil peain3daliun

[ ]
e BBHIOMpATH CTPATETHUCCKHUE ATbTCPHATHBBI;
e paspabaThIBaTh CTpATErUu OpraHHU3AINH;
[ ]
[ ]
CTpaTeruy OpraHu3aIuy.
BJIAJIETh:

® HAaBbBIKAMU CTPATCIUUCCKOI'0 YIIPABJICHUA OpFﬁHH?»&LIH@fI;

¢ HaBbIKAMU OIIPCACIICHUSA U pa3pa60TI<1/I MHCCHH, ueneﬁ, CTparer 5171 OpraHu3alnu,
¢ HaBbIKAMU OMPCACIICHUS IICPCIICKTUB PA3BUTUA OpraHU3alluN,
[ ]

HaBBIKAMM Pa3pabOTKU MPEUIOKEHUM 10 PALMOHANM3ALUU CTPYKTYpBl YIpaBJICHUS
IIPOU3BOJICTBOM B COOTBETCTBUH C LIEJIIMU U CTPATETUEH.
2. O0beM, CTPYKTYpPa U cofep:KaHue AUCHUILINHBI (MOAYJIS)



2.1. O6beM TUCHUTIUHBI (MOTYJIs1)

Buowt yueonoii pabomut Dopmul 00yuenusn

Ounasn

OO01masi TPYI0eMKOCTh: 3a9CTHEIC CAUHUIIBI/9aChI 4/144
KonTakTHas padora: 72
3aHsTHS JICKITMOHHOTO THIIA 36
3aHATHS CEMHHAPCKOT0 THIIA 36
KoncyasTanmmumn 0
IIpome:KyTOUHAsI aTTeCTANHUS: DK3aMEH 36
CamocrositetbHas padora (CP) 36

2.2. Tempbl (pa3aesbl) TMCHUIIHHBI (MOIYJIsI) C YKa3aHHEM OTBEIEHHOT0 HA HUX KOJIMYeCTBA
4yacoB 1o (popmaM 00pa3oBaTeIbHOI JeATETbHOCTH
Ounasn popma 0dyuenus

Bujbl yue6Hoii padoThl (B 4acax)
KonTaktHas padora

Ne | HammeHnoBanme Tem
3ansaTus

n/n

(pa3nenioB)

JICKIIMOHHOI'0O THIIA

3ansgaTus CEMHMHAPCKOro Tuma

JI

Hnble

113

JIP

Hnnie

CP

BBenenue B Teopuro

6

0

0

C
6

0

0

CTpPaTeruuecKoro
MCHCPKMECHTA

2. Meroznonoruyeckue 6 0 0 6 0 0 6
OCHOBBI
CTpPaTeruuecKoro
MCHCPKMEHTA

3. Conepxanue U 6 0 0 6 0 0 6
CTPYKTypa
CTPaTEern4ecKoro
yIpaBIEHUs.  DTaIlsl
CTPaTEern4ecKoro
yIpaBJICHUS

4. AHanuTnueckoe 6 0 0 6 0 0 6
obecrieueHue
CTPaTErn4ecKoro
MEHEIDKMEHTa

5. CuTyalOHHBIH 6 0 0 6 0 0 6
aHanu3 B
CTpaTEern4ecKoM
yIpaBJICHUH

6. CrpaTternyeckue 6 0 0 6 0 0 6
pemieHust B OM3Hece
Ilpumeuanua:

JI — nmexnmu, 113 — mpaktrueckue 3amarusi, C — cemuHapsl, JIP — mabopatopusie padotsr, CP — camocrosTensHas
pabora.

2.3. Conep:xxanue TUCHUILTHHBI (MOAYJIsI), CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3jeiaMm) M
BHIaM padoT

Conep:xaHue JEKIMOHHOT0 Kypca

No

u/n HaumeHoBanue TeM (pa3aesioB) Coaep:xaHue JIEKIIMOHHOT0 Kypca

1. | Beenenne B Teopuro | BosHukHOBeHME n COBPEMEHHOE COCTOSTHHE TEOpHH
CTPaTEruuecKoro MEHeIPKMEHTa CTPAaTerMuecKoro MEHEMKMEHTa. lIpeaMer W 3agaum  Kypca

IIpeamer, cTpykTypa, Lend W 3ajadyd Kypca, crenudpura Kypca.
VenoBus MOSIBIIEHUS COBPEMEHHOT 0 CTPATErunvecKoro
MEHEHKMEHTA. OcobeHHocT CTAHOBJIEHUS TEOpUH
CTPATETHYECKOr0 MCHEPKMEHTA. DTaITbl Pa3BUTHS CTPATETMIECKOTO
MEHEIDKMEHTa KaK CaMOCTOSATENFHONW 007acTH yIIpaBIeHUIECCKOU
npakTukd. OTpeneneHre cTpaTernaecKoro MeHepkMenTa. Omenka
YPOBHSI Pa3BHUTHS CTPATETHUECKOr0 MeHekMeHTa B Poccum u B
3apyOeKHBIX CTpaHax. TeopeTHuecKue MpoOIeMBl COBPEMEHHOTO
CTPATETHYECKOTO VIIPaBIICHMUSL. IIkobl CTPaTETHIECKOTO




MEHEDKMEHTa, WX MPEICTaBUTENH, OCHOBHBIE ITOJIOXKEHMUS,
HoctounctBa u  HemoctaTkd. CyIIHOCTE  CTPaTErMUYECKOro
ynpasieHus. OCHOBHBIE NOHATHS CTPATErMYECKOr0 MEHEPKMEHTA.
OCHOBHBIE NOHATHS CTPATETMYECKOr0 MEHEPKMEHTA: BHEHIHAA U
BHYTPEHHSII CpeJa OpraHu3alM, CTPaTerMYeCKUid MpOEKT,
CTpaTernyecKkas nporpamma, CTpaTEeTUUECKUi IUIaH,
CTpaTeTMUECKOE YNpaBJICHHWE, KOHKYpPEHTHBIE IPEUMYILECTBA,
quBepcudukanust U ap. Bumsl crparernid. Kiaccudukanmonnsie
npusHaku  crpareruil.  [IpomykToBele crparteruu. ba3oBele,
KOHKYPEHTHBIE, OTpaclieBbIe CTPATETUH, MOPT(ENbHBIE CTPATETHH.
Ilonatne ctparerun. OBomooLUs TepMHHA cTparerus. Ponb
CTpaTeruy B MeHemkMeHTe. CyIIHOCTh U COAEp)KaHUE CTPATErHH.
CymHocTh BBIpaOOTKY M OpraHu3anuu crpaternd. CtpaTernueckue
npaBuwna. Crparerus u  3¢dekruBHOCTE.  DopMmynupoBaHue
ctpateruy. OnpaBaaHHOCTh CTPATETUH.

Merononoruueckue OCHOBBEI

CTPATCTUYCCKOIO MECHEI’KMECHTA

CucTeMHBI MOJXOJA B CTpaTeTHueckoM MeHemkMeHTe. CBoiicTBa
cucteM. [IpaBuna (TpeOoBaHMs) TPUMEHEHHSI CHCTEMHOTr'O MOIX0/1a
K CTpaTern4eckoMy MeHeDKMEHTY. IIporpaMMHo-1Ie1eBOi MOX o/,

MapKeTHHI OBBIi MOJXO/. OYHKIIMOHAIBHBIN MIOAXON.
BocnpousBocTBeHHbIH MOAXO/. KomrnekcHbrit MOAXOJ.
WNurerpammonnsid nogxoa. Junamuueckuid. IIponeccHsiil noaxoa.
KonnuecTBeHHBIH ~ moAXoA.  AJIMHUHUCTPATUBHBIA  TIOAXOJ.

IToBenenyeckuit  moaxon.  Cutyanumonnelif. Konuenmuu u
METOJIOJIOTUYECKHE OCHOBBI ~ CTPATETHYECKOr0 MEHEIKMEHTA.
[peamocbuiku MOCTPOCHHUS KOHILIETILINH CTPaTErHYeCKOro
MEHEHKMEHTA. YcnoBus MTOSIBJICHUS METO0JI0THH
CTpaTernuecKoro ynpasieHus. Llenu ctpaTernueckoro yrpasieHus.
MeTononoruueckueé OCHOBBI  CTPAaTETHYECKOT0 MEHEIKMEHTA:
MO/IXO/IbL, MPUHIIMIBI, (YHKIMK. B3aUMOCBS3b OCHOBHBIX TOHSTHI
CTpaTErH4ecKoro YIIPaBJICHUS: MOTEHIIHAAIT OpTaHu3aLuH,
CTpaTerus, KOHKYPEHTOCHOCOOHOCTH. OTnu4uTeabHbIE
0COOEHHOCTH CTpaTeTH4eCKOro ympaBieHus. CTpaTeruueckoe M
OyHKIIMOHAIBHOE YyrpaBieHue. CTpaTermdeckoe U OllepaTHBHOE
ymnpaBinenue. CrtpaTermyeckoe IUITAHHPOBAHHWE KaK CYHNIHOCTHAs
OCHOBa CTpPATETHYECKOr0 MeHeKMeHTa. KOHEYHBIN mpomykT
CTpaTerHUecKoro MeHemKMeHTa. CTpaTernyeckuii MapKeTHHT.
Crparernyeckuii MApKETHHT KaK COCTaBHAs YacTh CTPATETUIECKOT0
MeHe[DKMeHTa.  OCOOGHHOCTH  pa3BUTUS  CTPATETHMYECKOTO
MapKeTHHTa ¥ CTPATETHIeCKOro MEHEeHKMEHTA.

Conepxanue u CTpYKTypa

Crparernmyeckuii IoTeHIMAN opranu3anid. OCHOBHBIE MOAXOIBI K
BBIZICJICHUIO 3TaloB CTPaTErHYecKkoro ympasieHus. [lomgxomsl k
(OpPMHUPOBAHHIO CTPATErHYECKUX ajJbTEPHATHB M CTPATETHYECKHUIT
BbIOOp. CyIIHOCTH, THIIOJOTHA, OCOOCHHOCTH CTPATErHYECKOro
IUIAHUPOBAHUS. DTaIlbl MPOLECCa CTPATErHYeCcKOro IIIaHNPOBAHHUSL.
CTpyKTypa CTPaTerHYecKOro IiaHa.

CTPaTEeruuecKoro yIIPaBJICHUSL.
Oransl CTPaTErHYECKOT0
yIIpaBICHUSI

AHalnTHYECKOE obecrieueHue

CTPATETUIECKOIro MEHECDKMEHTA

AHanuTHdeckoe O0OeCTedeHrne CTPATermYecKoro MeEHEKMEHTA.
AHanmu3 MakpookpyxkeHus Poip aHanmm3a B CTpaTeTHYECKOM
IUTAHUPOBAHHH U €T0 crieruduKa. Bunsr anann3a BHENTHEN Cpeabl B
CTpATETMYECKOM IUTAHMPOBAHWU. AHAIW3 HEMOCPEACTBEHHOTO
OKpYKeHUsI. AHaITU3 BHYTpPEHHEH cpeapl. MeTombl aHaIm3a Cpebl.
DopMUpPOBaHUE BUIEHUS, MUCCUM U LieJIed opraHu3auuu. Bunenue
u wmuccus opranm3anui. CyIIHOCTP W COACPKAHWE MUCCHUH.
Kopriopatusras muccusi. @opmynupoBanue MUCCHH. TpeOoBaHUS K
dhopmynupoBannio muccun. [lpaBmina (HopMymHpOBaHUS MUCCHH.
MMomxoner ¥ GpopmynupoBannto Muccuu. DaKTOPBI, OKa3bIBAIOIIIE
BJIMSIHHE Ha MHUCCHIO.

CuTyarioHHBIH aHaIm3
CTpATETHYECKOM YIIPABIICHUN

B

Crparermyeckoe  permenue.  [lomstus  pemeHme.  Bumsl
yIpaBIeHYECKNX penieHnid. Xapakrepuctuka OcoOeHHOCTEH
MIPUHUMAEMBIX CTPATErHUecKuX pemeHui. TeXHOomorus BeIpaboTKu
CTpaTerMUeCKMX  pelIeHWH. AHamM3  Tpomecca  MPUHITHS
CTpaTeruuecKux pemeHnil. [Ipumeps! cTpaTerniyeckux pemeHui B
O6uznece. CuryanmoHHbIH aHamm3. CHUTyanMOHHBIN aHaIW3 B
CTpPAaTeruuecKOM YNpaBJICHUH U ero ocodeHHocTd. BosmoxHOCTH




MIPUMEHEHHS CUTYAallMOHHOTO aHAJIN3a JJIsl peajli3alliy pa3IMuHbIX
Mojerield cTpaTternieckoro mnoseaeHus (upmel. PopmupoBaHue
CTpaTeruuecKux Lelnei u crparerun GupMel. PecypcHas KoHIenus
(upmBI, XapakTepu3yromas BO3MOXXHOCTH (HPMBI OIPEACIATh U
JOCTUTaTh  JIONTOBPEMEHHBIE  CTpaTerMyeckue IenH, IeH
OpraHM3alliy, MMPUOPUTETHI IeNed, BpEeMEHHBbIE WHTEPBANBI M HX
n3mepenne. OCHOBHbIE HampaBieHUs] (HOPMYIHPOBaHUS IIEJeH.
Kputepuu onenku neneil.

Crtparernyeckue
OusHece

peuieHus B

Onenka 3 (eKTUBHOCTH CTPATETHYECKOr0 MEHEIKMEHTa (PUPMBIL
['mbkocTe  opraHM3ami  Kak  SKOHOMHYECKAs  KaTeropws,
XapaKTepu3ymmas CrnocoOHOCTh  CHUCTeMBI K 3(deKTuBHON
amantanuy. CrpaTernyeckuil nmoreHnuan ¢upmel. [loreHrman kak
COBOKYITHOCTh BO3MOXHOCTeH hupMbl. OnpeesieHue opranu3arui
KaKk MpPOM3BOJCTBEHHOW cucTeMbl. IloHATHE CTpaTernyeckux
pecypcoB ¢upmel. [Ipon3BoncTBEHHAs cHCTEMa Kak COBOKYITHOCTb
B3aMMOCBSA3aHHBIX  CTPaTETMYECKHX PECYpPCOB:  TEXHUUYECKHX,
TEXHOJIIOTUUECKHX, KaJpOBBIX, HH(MOPMAIMOHHBIX, (DUHAHCOBBIX,
OpPTaHU3aI[MOHHBIX. 3aBUCHUMOCTh IIOTEHIMANa OpraHU3alMu OT
BHYTpeHHe#l cpenpl. CTpaTeruss W OpraHU3allMOHHAs CTPYKTypa
[TpobneMbl peanu3alyy  CTpaTerMd. AHANINW3  CTPATErMYEcKUX
U3MEHEHUN U UX BJIMSHUE Ha CTPYKTYpPY YIpaBicHHs. XapakTep
npeoOpa3oBaHUsl OPraHU3AIMOHHBIX CTPYKTYp TMOJ BIHSIHHUEM
n3MeHeHus crpateruid. CTpykTypa ¥ (QyHKIMH, OpraHU3alMOHHbIE
dbopMBI M MEXaHM3M  CHUCTEMBI  MPOTPAMMHO-IIEIIEBOIO
MeHepKMeHTa. CTparermdeckasi CTpPyKTypa KaK COBOKYITHOCTh
MoApa3feicHHid W JO/DKHOCTHBIX  JIMII  (UPMBI,  3aHSTHIX
MpaKTUYECKOW peanu3anued crpaTernd. MeToauka BbIICICHUS
cTpaTermueckux  OumsHec-eauuun.  Comep)kaHue  IOCTOSIHHO
JNEUCTBYIOIIETO  MEXaHW3Ma  IepepaclperieiieHus  Pecypcos,
MO3BOJISIFOLIETO  KOPPEKTHPOBATh OIOKETHI B COOTBETCTBHU C
M3MEHEHUEM LieNIel WK cTpaTeruil opranusauuu. [IpoekrupoBanue
cucrteM ympaieHus. [loMck HOBbIX (opM yIpaBieHUs B
COOTBETCTBHH C M30PaHHOM MOZAEIHIO CTPATETHUECKOTO MOBEACHUS
¢bupmbl. HoBOBBeneHHMsT B yNpaBI€HHMH W BO3MOXKHOCTH HX
WCIONB30BAaHUA U1 pealn3alMu  crpareruil. Meronuka U
opraHu3aiis HOBOBBeJeHHH B MeHemkMmeHTe. OOecrieyeHue
THOKOCTH CHCTEM YIIPaBIIEHHS B IPOIECCE UX IMOCTPOCHHS IS
peayivzanuy cTpaTeruii. MaTpudHOe MPOEKTHPOBAHUE IPOIIECCOB
MEHEDKMEHTa. MaTpuibsl BbIOOpa CTPAaTErHYECKUX IPOLIECCOB
YIIPaBIEHHSL.

Copepxxanue 3aHATHI CEMUHAPCKOI0 THIIA

HaumeHoBaHue TeM (pa3aesoB)

Tun Coz[epma}me 3aHSATHI CEMHUHAPCKOro TUIa

BBenenue B TEOPHUIO
CTpATETHYECKOr0 MEHEPKMEHTA

C | Teopust crpaTernyeckoro MeHEIKMEHT. Buapl crpaTteruid.
DopMUPOBAHUE CTPATETUN OPTaHU3ALIH.

Meropomornueckue OCHOBBI
CTPATETHYECKOr0 MEHEPKMEHTA

C | Merononorn4eckre OCHOBBI CTPaTEernueckoro
MEHEPKMEHTA: TTOAXO/IbI, TPUHLHIIBI, ()yHKIUH.
Crparernyeckoe IDTAaHAPOBAHHE. Crparernuyeckuit
MapKETHHI.

Conepxanne "u
CTPaTEruueckoro
OTansl
yIpaBIIeHUs

CTPYKTYpa
YIIpaBIECHUSL.
CTPAaTErNIeCcKOro

C | Ortampl CTPaTErm4ecKoro YMpPaBIE€HWS W IUIAHUPOBAHHUSL
CTpyKTypa cTpaTerniecKoro IaHa.

AHanuTHYecKoe obOecrieueHue
CTPATETHYECKOr0 MEHEPKMEHTA

C DopMUPOBaHUE BUJCHUS, MUCCUM M LENEW OpraHU3aLUU.
AHamuTHYECKHE HMHCTPYMEHTBI CTPATErMuECKOro
MEHEIKMEHTA.

CuTyarmoHHbBII aHaIH3 B
CTPATETHYECKOM YIIPABIICHUN

C | OcobeHHOCTEH TPHHUMAEMBIX CTPATETHIECKUX
pemreHnit.  TexHOmMOrws  BHIPAOOTKH  CTPATErMYCCKHUX
peueHui.




6 | Crparermueckne peleHus B | C | Ilpobnemsr peanuzanmu crpateruii. Buabl crpaTternueckux
OuzHece peuenuii B OuzHece.
ConepxxaHue cCaMOCTOSATEIbHOM padoThI
1‘17121 HaumeHoBanue TeM (pa3aenoB) Coaep:xanue cCaMOCTOATEJIbHOUH PadoThI
1. | Beenenue B Teoputo | [loaroToBKa K MpakTHUECKOMY 3aHATHUIO. TPYAHOCTH IPU OCBOSHUH
CTPaTErMYeCKOro MeHeUKMEHTA npoliecca BHIPaOOTKH CTPATETHH
2. | Merononoruueckue ocHoBbl | [logroroBka k cemuHapy. PbIHOUHBIE TeHAEHIMH OOpa3oBaHMS
CTpaTErMueCcKoro MeHePKMEHTA KOHILIENIMM CTPAaTEeruuyecKoro MapKeTHHIa B IIPOLECCE DBOJIIOLUU
TEOpHH MapKeTHHra U MEHEKMEHTA.
WHcTpyMeHTHl M cdepa BIUSHUS CTPATETHYECKOTO MapKETHHIA.
CriocoObl  BbIOOpa  KOHKPETHBIX  LIEHHOCTEH:  CErMEHTALMs
noTpeduTernei, BLIOOp phIHKa — KOHIIEHTPAIIHsl, TO3UIIHOHUPOBAHNE
LIEHHOCTH.
3. | Conepxanue u crpykrypa | [logroroBka k cemunapy. CyIIHOCTb, THIIOJOTHS, OCOOCHHOCTH
CTpaTErHyecKoro YIpaBJIEHUs. | CTPATErH4eCcKOro IMiIaHUPOBAHUS
Oransl CTPaTEruyecKkoro
yTIpaBJIECHUS
4. | Anamutnueckoe obecneuenune | [loaroroBka k mpakTHyecKkoMy 3aHsTuIO. Llenu opranuzanum u ux
CTpaTErMYeCcKOro MEeHEePKMEHTa ki1accupukanms. Tumbsl nened  opranmsanuu. IIpoctpaHcTBO
ONpenenecHus LEJEH. NuTennexTyanbHbIi KaIuTal,
HHTCJIJICKTYaJIbHas CO6CTBCHHOCTB
5. | CuryaunoHHbIH aHaJIA3 B | [lonroroBka  k  cemuHapy. BO3MOXXHOCTM ~ TIIpUMEHEHUs
CTPATCTUYECCKOM YIIPABJICHUU CUTYallUOHHOI'O aHaJIu3a Jid peajin3dalliid pas3IMIHbIX MO)IeHeﬁ
CTPATEruuecKoro rnoBeaeHust GUPMBI.
6. | Crparernueckue pereHus B | [lonroToBKa K NpakTUYeCKOMY  3aHSATHIO. Martpudnoe
OuzHece MPOEKTHPOBAaHHUE TIPOLIECCOB MEHEMKMEHTa. MaTpHibl BbIOOpa

CTpaTErnuecKHX MPOLIECCOB YIPABJICHHUSI.

3. OueHo4yHble MaTepuajbl JJsl TPOBeJeHUS] TEKYUIero KOHTPOJS YCIeBAeMOCTH M
MPOMEKYTOYHOM aTTeCTAMU 00YYAKOIIMXCS 10 IUCHUIINHE (MOILYJII0)

[lo mucuunimnae (MOIYII0) MPETYCMOTPEHBI CIEAYIOUIME BHUIbI KOHTPOJS KadyecTBa
OCBOCHHUS:
TEKYILHUNA KOHTPOJIb YCIIEBAEMOCTH;

MIPOMEXKYTOYHAs aTTECTAlMSI 00YJaIOIIUXCS 110 JUCHUIIIMHE (MOAYIIO).

3.1. OueHouHble MaTepuajJbl sl TNPOBeleHUs] TeKyllell aTTecTANMU MO JUCUHUIIUHE

(Moay.J1r0)
Ne | Kontpoaupyemble TeMbI (Pa3aeJibl) HanMeHoBaHNe OLICHOYHOTO CPEACTBA
n/n
1. | BBeneHue B TEOpHIO CTPATETMYECKOTO MEHEHKMEHTA YeTHBIN onpoc, 3¢ce, TECT, KEMCh
2. | Merononornyeckue OCHOBBI CTPATETMYECKOr0 MEHEIPKMEHTA | Y CTHBIM OMpOC, 3CCE, TECT
3. | ConepxaHne M CTPYKTypa CTPAaTETMYECKOro YIpaBlIeHHS. | YCTHBIH ommpoc, 3cce, TECT
Ortamnsl CTPaTErndecKoro ynpasiIeHHUs!
4. | AHamuTH4eckoe obOecrieueHune CTPATErMu€eCKOro | YCTHBIA OMpOC, 3CCE, TECT, KEHCHI
MEHEKMEHTa
5. | CuTyauroHHBIH aHAIN3 B CTPATETHUECKOM YIIPaBICHUN YerHbli onpoc, 3cce, TECT
6. | Crparermueckue peieHus B OuzHece YcTHBIH orpoc, 3cce, TECT, KEHCH

3.1.1 TunoBbie KOHTPOJIbHbIE 32JaHUS WJIH UHbIe MaTepPHAJIbl, HEOOX0AMMbIe I OLEHKH
3HAHUH, yMEHHH, HABBIKOB U (MJIM) ONBITA AESAITEILHOCTH B NPoOIecce TEKYIIEero KOHTPOJIS
ycrneBaeMoCTH
YcTHBI onpoc

Ne KonTtposinpyemble TeMbl (pa3aenbl) Bomnpocs! k onpocy
n/n
1. Beenenne B Teopmio crpatermueckoro | 1. Hcropuss ¥ COBpPEMEHHOE COCTOSHHME TEOpUU
MEHEKMEHTa CTPATETMUECKOr0 MEHEUKMEHTA.
2. IIpenmer m 3agauu CTPATErM4ECKOr0 MEHEIKMEHTA
OpraHU3alHH
3. CymHocTs, CofiepIKaHue CTPATErHYECKOro

MCHC/PKMCHTA OpraHru3alnn




4, OneHka  ypOBHS  Pa3BUTHS  CTPAaTErHUECKOro
MeHe/KMeHTa B Poccun 1 B 3apyOeKHBIX CTpaHax.

5.1Ikombt CTPaTeruuecKoro MEHEKMEHTA, nx
TIPE/ICTABUTEIH, OCHOBHBIE TIOJIOKEHUS,

6.BHenHsIs 1 BHYTPEHHSIS cpejia OpraHU3aliH,

7. CtpaTterndeckuii IpoeKT

8. Ctpareruueckas nporpamma

9. Ctpaternyeckuit miaH

10. CtpaTernueckoe ymnpaBiieHUE

11. KonkypeHTHBIE IpeuMyIiecTBa U JIp.

12. Buasl cTpaTeruii opraHu3aIiu

13.TlonsiTHE CTpaTEruy.

14. Ponp cTpateriy B MEHEIKMEHTE.

15.Crpaterus u 3¢ HeKTUBHOCTB.

Merononorudeckue OCHOBBI
CTPATCTUYCCKOIO MECHEI’KMECHTA

1.IIpaBuna (TpeGoBaHMsT) MPUMEHEHHS

CHCTEMHOT'0 ITOJIX0/1a K CTPATErHYeCKOMY MEHE/KMEHTY.
2.KoHuenuuu 1 MeToJ0JIoTHYecKie OCHOBBI CTPATErHueCKOro
MeHePKMeHTa. 3. Lleu cTpaTeruyecKoro ynpaBieHUs.

4. MeTononoru4eckue OCHOBBI CTPaTerH4ecKoro
MEHE/KMEHTA: TIOIX0/1bl, IPHHIHITBI, (YHKIIWH.
5.B3auMOCBSI3b  OCHOBHBIX  IIOHATUH  CTPATErMYECKOrO
YIIpaBJIeHUsI

6.CTpaTernueckuii MapKeTHHT.

7. OcoOeHHOCTH pa3BUTHS CTPATETHYECKOr0 MapKeTHHra U
CTPaTernueckoro MeHePKMEHTa.

Coneprxanue u CTPYKTypa
CTPaTEerMuecKOro YIpaBJICHUS. Tarbl
CTPATErHYECKOr0 YIPaBICHHS

1. Paccmorpets CTpaTeruyecKui MIOTEHIIUAI
OpTraHU3aLHH.
2. OxapakTepu30BaTh OCHOBHBIE TTOIXObI K

BBIJCIICHUIO 3TaloB  CTPAaTETMYECKOrO  YNpaBicHus. 3.
Crparernyeckue aJbTepHATUBBI M CTPATErHYECKUI BBIOOD.

3. CyIHOCTB, THIIOJIOT KA, 0COOEHHOCTH
CTPaTEruuecKoro riaHUPOBaHMSI.

4, Beigenutes  aTambl  mporecca  CTPaTErHuecKoro
TUIAHUPOBAHMUSL.

5. [IpescTaBUTh CTPYKTYPY CTPATErMYECKOro IUIaHa.

AHanuTHYECKOE obecrieueHne
CTPaTEeruuecKoro MeHePKMEeHTa

1.AHanu3 MaKpOOKPYKEHHUSI OpTraHU3aI1N

2. Ponp aHanu3a B CTPAaTErMYECKOM IUIAHMPOBAHUH M €ro0
crierduka.

3.Bungsl  aHanm3a BHEHMIHEH Cpeasl B CTPATETHUECKOM
TUIAaHUPOBAHUH.

4. AHanm3  HEMOCPEINCTBEHHOTO OKPYKEHHS  KOMITAaHUH.
5.AHanu3 BHyTpPEHHEH Cpepl.

6. Ha3BaTh MeTOABI aHAJI3a CPEHL.

7.@opMHpOBaHUE BUIECHHUSA, MUCCHUM U LIEIEW OpraHU3alvu.
8.Bunenne n Muccus opraHu3anym.

9.CymHOCTE U cofiepKaHne MUCCHH.

10. KopmiopaTuBHas Muccusi.

11.®opmynmpoBanme MUCCHH. TpeboBanus K
(hopMyTHPOBAHUIO MUCCHHL.

12.IlpaBua ¢popMyTUpOBaHUS MUCCHH.

13. TTomxomet kK POpMyTHUPOBAHUIO MUCCHH.

14. ®akTopsl, OKA3HIBAIOIINE BIUSHAE HA MUCCHIO.

CuTyarioHHBIH aHaIn3 B
CTPaTEruuecKoM YIPaBICHUH

1. Crparerndyeckoe perieHre.

2. . Buzipl ynpaBieHYECKUX pELICHUH.

3.0co0eHHOCTH IPUHUMAEMBIX CTPATETHIECKUX PEIICHHH.

4. TexHOMOTHsI BRIPaOOTKHN CTPATEITMIECKUX PEIICHHH.
5.AHanM3 Tpolecca MPUHATHA CTPATETHYECKUX PpeIICHHH.
6.IIpumeps! cTpaTerndecKix pemeHuii B Onznece.
7.CUTyaninoHHBIN aHATN3.

8.CuTyallMOHHBIH aHAJIW3 B CTPATETMYECKOM YIIPABICHUH U
€ro 0COOCHHOCTH.




9.B03MOXKHOCTH TIpEMEHEHHS CHTYallMOHHOTO aHalu3a s
peanyMzanyy  pa3MUHBIX  MOJENEeH  CTPaTernvecKoro
TIOBENIEHHST (PHPMBEI.

10.®opMupoBaHie CTpaTeTHUECKUX LENeH W CTpaTerHH
¢upmBbI.

11.PecypcHass  koHuenmmsi (QUPMBL,  XapakTepu3yrouas
BO3MOXKHOCTH ~ (UPMBI ~ ompeneNsiTh W JOCTUTaTh
JIOJITOBPEMEHHBIE CTPAaTErn4ecKue e,

12.1lenmn opraHM3anyy, MPUOPUTETH LENei, BpeMEHHbIE
MHTEPBAJIBI U UX U3MEPEHUE.

13.0cHoBHBIE HanpaBiIeHHsT (HOPMYITHPOBAHHUS LIENIEH.

14. Kpurepuu OIICHKH LieNeil.

6. | Crparerudeckue pernieHus B OM3HECe

1.0nenka 3(h(EeKTUBHOCTH CTPATETHYECKOTO MEHEIKMEHTA
(hupmBbI.

2.Ctparernueckuii moreHuuan ¢upmbl. [loTteHiman kak
COBOKYITHOCTb BO3MOKHOCTEW (hHPMBI.

3.IlonsaTne CTpaTEeTHUECKUX pecypcoB (bupmBIL.
4.Ilpou3BoAcTBEHHAs cucrema KaK COBOKYITHOCTh
B3aMMOCBSA3aHHBIX CTPaTETMYECKUX DPECYpPCOB: TEXHUUECKHUX,
TEXHOJIOT MUECKUX, KaJpOBBIX, WH(OPMAINOHHBIX,

(hMHAHCOBBIX, OPraHU3AIMOHHBIX.

5.3aBUCHMOCTh TOTEHIIMAJIa OpPraHU3allMi OT BHYTPEHHEU
CpelbL.

6.Ctpaterys U OpraHM3allMOHHAs CTPYKTypa

7. IIpoGnembl peanu3aliui CTpaTeruu.

8. AHanu3 cTpaTernyeckux HM3MEHEHHH W UX BIUSHUE Ha
CTPYKTYPY YIPaBJICHUS.

9.Ctpyktypa ¥ (QYHKUUH, OpraHH3alMOHHbIE (OPMBI U
MEXaHHM3M CHCTEMBl IIPOTrPaMMHO-LIEIEBOIO MEHE)KMEHTA.
10.CtpaTernueckas CTpYKTypa KaK COBOKYITHOCTh
HOIpPA3ACICHUl M MODKHOCTHBIX JIMI (DUPMBI, 3aHATBIX
IIPAKTUYECKOM peanu3alueil cTpaTeruu.

11.Meronuka BBIAETICHUS CTpPATETHUECKUX OW3HEC-SIMHUIIL.
12.ConepxaHie TOCTOSHHO — JEHUCTBYIOLIETO MEXaHH3Ma
nepepacipeneneHus pecypcos, MO3BOJISIFOLIETO
KOPPEKTUPOBaTh OIO/HKETbI B COOTBETCTBUH C H3MEHEHUEM
LeJIel WIK CTPATEruil OpraHu3alyu.

13. IlpoektupoBaHue cucTeM ympaBieHHs. [IOMCK HOBBIX
(dopM ynpaBleHHS B COOTBETCTBHH C HW30PAaHHOH MOZENBIO
CTPaTErn4eCcKOro MoBeAeHHs (PUPMBIL.

14 HoBoBBeNleHH B YOPaBICHUH UM BO3MOXXHOCTH HX
UCIIOIb30BaHMS TS PEeaIn3alui CTpaTeruil.

15.MatpryHOe TPOEKTHPOBAaHHE MPOIECCOB MEHEIKMEHTA.
16.Matpumbt BBIOOpa CTpaTETHUECKUX TIPOIIECCOB
YIIPaBICHUSL.

TBopueckoe 3a1aHNe B BHJIE ICCe

I.Hpe,[[HOCHJ'IKI/I CTpAaTCru4YCCKOro yrnpaBJICHU
2. Orarsl Pa3BUTHA CTPATCTUYCCKOI'O YIIPABJIICHUA
3. HpO6J'ICMbI U ICPCIICKTUBLI UCITIOJIB30BaHUs CTPATCIHYCCKOTO0O MCHCIPKMCHTA B

OTCYCCTBCHHbBIX YCIIOBUAX

4, Buapr CTPAaTCru4eCKOro yIipaBJICHUA

5. HpI/IHI_II/IHBI CTPATCTUYCCKOI'O YIIPABJICHUA

6. ®opMupoBaHUE BUICHHS KOMITAHUN
7. Onpenenenne chepsl U MUCcHH OU3HEcCa

8. YcraHoBneHwue eneit OuzHeca
9. l[locTpoenwne nepapxuu nesen

10. XapaKTepI/ICTI/IKa U [eJIM aHaJIx3a BHEIIHEH Cpe€abl OpraHru3alnn

11. Ananu3 MUKpOCpeIbl OpraHu3aluu

12. Ananu3 oOrmield cUTyalui 1 KOHKYPEHLIUU B OTPacin
13. Ilenu u MPUHIMITBI CTPATETHYECKOTO aHaIN3a BHYTPEHHEH cpelibl




14. Ananu3 cuIbHBIX U c1a0bIX CTOPOH OpraHU3aLuN

15. Crparernueckuii aHanu3 U3AEPKEK U LIETIOUKA LIEHHOCTEN

16. Kitaccudukanus cTpaTeruii opranuzanuu

17. OcHOBHBIE CTpaTEruu pa3BUTHS OU3HECA

18.Ctparerus quaepcTBa B U3JIEp:KKax

19.Crparerus nuddepenumanun

20. Crpaterust pOKyCHUpOBaHUS

21.I1pon3BOICTBEHHBIE CTPATEIUH

22. IHHOBaLlMOHHBIE CTPATErUU

23.0cHOBHBIE CTa/IMU BBINOJIHEHUSI CTpaTEruu

24. Ctpareruyeckue u3MeHEeHUs

25. CtpaTeru4eckuii KOHTPOJIb

26. IIpyHIMIIBI CTPATETUYECKOTO IJIAHUPOBAHUS

27.MeTo1bl, MOJIETT UHCTPYMEHTBI CTPATErNYECKOTO MIIIaHUPOBAHUS

28. Crparerus ynpaBJlieHUs YeJIOBEUECKUMU pecypcamu

29. Ctparerus pa3BUTHS KaJIpOBOTO IMOTEHIIAAa OPraHU3aIiN

30. Matpu4Hble HHCTPYMEHTBI CTPATErnYeCKOTO MJIaHUPOBAHUS

Keiicol (cuTyanuu u 3a1a4u ¢ 3aJaHHBIMHU YCJIOBUSIMH)

Tema (pa3nen)l. BBenenune B TeOPHI0 CTPATErMYE€CKOr0 MeHe/KMEeHTa

IpakTnueckas curyauus. Crparerus ¢pupmsr MCDONALD’S1: B 1993 r. Maknonanbac ObL1
JUAECPOM CpeaH MPEeANpUiTUil OOIIECTBEHHOTO NMUTAaHUS HA MUPOBOM pBhIHKE, UMesI U3BECTHYIO
TOProBYIO MapKy U HIMPOKYIO CETh PECTOPAHOB C COBOKYIHBIMHU MpoJa’kaMu B 22 MIIpA. AOJUL
JIBe Tpetu 3 13 000 pecTopaHoB paboTarOT Ha YCIOBHUAX (hpaHUA3HUHTa IO pyKOBOACTBOM 3750
coOCTBEHHUKOB/0TIEpaTOpoB BO BceM mupe. [Iponaxu pocnu B cpennem Ha 8% B CHIA u Ha 20%
3a mipeaenamMu Amepuku 3a nocieaaue 10 net. PazpaboTku koMmaHuu B 00JaCTH MPOU3BOICTBA
KayeCTBEHHOTO IMUTAHUsS, TEXHOJIOTUYECKOTO 00O0pYAOBAaHMS, MAapKETUHTOBBIX M 0O0yYaromux
MIPOrpaMM, CUCTEM YIPABICHUS U CHAOKEHHsI CTaId CTaHIapTaMU OTPaciid BO BCEM MHUPE.
CrparernyeckMMH TMPUOPUTETAMU KOMMAHMM ObUIM: TIOCTOSIHHBIM POCT, oOecnedeHue
UCKITIOYUTENFHOTO BHUMAaHUS KIMEHTY, TOJAEpKKa pENyTaldd YMEJIOoTo M KayeCTBEHHOI'O
MIPOU3BOIUTENS, OOJIBIION 00beM IPOU3BOCTBA U MPOABMKEHNE TOProBOii Mapku MakaoHasbac
Ha MUPOBOM peIHKE. CTpaTeruss Mak1oHalIbJIC COCTOSIIA U3 CIEAYIOLUIUX OCHOBHBIX 3JIEMEHTOB:
Crparerus pocra

— CosznaBatrb 700900 1OTIOTHUTENILHBIX PECTOPAHOB €KETOHO, YaCTh COOCTBEHHBIX U YaCTh HA
YCIIOBUAX (ppaHUaii3uHTa, MPUUEM JBE TPETH PECTOPAHOB JIOJDKHBI OTKPBIBATHCA 3a IMpelelaMu
CILIA.

— OGecneunBath 0oJiee YacThle BU3UTHl KIMEHTOB 3a CUET JOMOJHEHHUS K 3aBTpaky u obemy
CHEIHAbHOTO MEHIO, 32 CYeT HHU3KHX I[I€H M HCIOJIb30BaHUSA MPUHIUNA JIOTIOIHUTEIHHON
BBITO/IBL.

Crparerus ¢panuaiizunra

— OcylecTBiIeHHE CTPOroro 0Td6Opa B mpeAocTaBieHuH (ppaHmm3 (moaxoa MakaoHanbaca K
BbIJauu (ppaHIIM3 COCTOSUT B TOM, UTO MpaBo paboTarh moja mapkoir McDonald’s momyganu
BBICOKOTAJIAHTIIMBBIE U YOKACHHBIE PEINPUHIMATENN C HE3aNITHAHHON J1€JI0BOM peryTaruei.
OHu NpOX0INIH CTA)KUPOBKY HETTOCPEICTBEHHO B KOMITAaHUM MaKIOHAJIBC C LIETbIO MOBBIIIEHUS
UX JIEJIOBOM aKTUBHOCTU. CTpaTerus CTpOUTENbCTBA U Pa3MEILLIEHUS PECTOPAHOB

— Pa3memath pectopaHbl TOJIBKO Ha TEPPUTOPUH, YAOOHOH 11 MoceTuTenet 1 ooecredrnBaroniei
JOJATOBPEMEHHBIN MOTEHIUAIBHBIM pocT 00beMa MpoJiak (KOMIIaHUS UCIOJIb30Baja J0CTaTOYHO
CJIO’KHYIO TEXHUKY BBIOOpa TEPPUTOPUH J1s oOecrieueHus Hanmyuiero pasmenienus). B CIIIA
KOMITIaHUS Hapsy C TPaAULMOHHBIM Pa3MEIIEHUEM CBOUX 3aBEICHUN B rOpOAax U MPUTrOpojax
HaxXoJWiIa PBIHKM CObITA HAa MEJKOONTOBBIX 0a3zaX, B KPYMHBIX a’pONOpTax, TOCIUTAIIAX,
yHuBepcuteTax. 3a mnpeaenamu CIIIA crparerns kKoMmaHMM IO Pa3MELIEHUIO PECTOPAHOB
npeaycMaTpuBaia oOecredeHrue CTPOUTENhCTBA MEPBOTO pecTopaHa B LIEHTPE rOpoJIOB, 3aTeM
CTPOMJINCH OTKPBITHIE, IPOU3BOJILHO Pa3MEIIEHHbBIE PECTOPAHbI 3a IPEJEIaMU LIEHTpa ropojia B
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JIETKOJOCTYIMHBIX I KIMEHTOB MecTax. Tam, rje He MpakTUKOBalach Ipojaxa 3eMIu,
MaxknoHanpAC MCHOJB30Bal AOITOCPOYHYyI0 apeHay. — CokpamaTh CTOMMOCTh 3€MIIM U
CTPOUTENIbCTBA 33 CYET HCIOJIb30BAHUS BBICOKOI(D(DEKTHBHBIX CTPOUTEIBHBIX TEXHOJIOTHHA H
peleHuit, 60JIBIINX 3aKYIOK 000pyIOBaHUS M MAaTEPHUAJIOB, HCIIOJIB3YS CBOIO CUCTEMY Pa0OTHI Ha
MHUPOBOM pbIHKE. OHO U3 HauboJjee yJauHbIX PEeleHU KOMIIaHUU ObLJIO: pECTOpaH B JiBa pas3a
MEHbIIIE TPAAUIIMOHHOTO pa3Mmepa, TPEOYIOUIW MEHbBIICH TeppuTtopur Hu nemieBie Ha 25%,
oOecrieunBacT MPUMEPHO TPAJAUIMOHHBIA 00BEM MPOIAK.

— Hcnone3oBaTh  CTaHAApTHBIE  MNPOEKTHBIE  PEIICHHS,  IO3BOJISIIOIIME  COOPYIUTH
MIPUBJIEKATEIIbHBIC U3HYTPU U CHAPYKU KOHCTPYKIIUU U 00ECIICUNBAIOIINE CBOOOIHYIO TAPKOBKY
U CO3/1aHHE UTPOBBIX IIOMIAJOK /ISl I€TEH.

AccopTUMEHTHAs CTPaTErust

— IIpennarate orpanrueHHbIH HabOp OnrOA

— PacmmpuTh NpoAyKTOBBIM psii 3a CYET HOBBIX KaTeropuil OBICTPONPUTOTOBISEMON MUIIH
(pImUIATa, MEKCHUKAHCKAs KyXHsl, TUIIA U T.]I.), @ TAK)KE BKJIFOYATh OOJIBIIE TTO3UIIUA B MEHIO JIJIS
KIIMEHTOB, 3a00TSIIKUXCSI O CBOEM 3710POBbE.

— OcCyIecTBIATh CEPbE3HYIO MPOBEPKY KOMIIOHEHTOB MPOAYKIIMH C LEibl0 oOecredyeHus
BBICOKOTO KaueCTBAa M IOCTATOYHOM MPUBJIEKATEILHOCTH ISl KJIMEHTA JI0 3aIyCKa HOBBIX TOBApOB
B MacCOBO€ MTPOU3BOJICTBO.

[IpousBocTBEHHAS CTpaTErus

— YcranaBnuBaTh CTpOTHe TpeOOBaHUS (CTAaHIAPTHI) K TOBAPY, MPSIMO CBSA3aHHBIE C TEXHOJOTHUEH
MPOM3BOJICTBA M paboTOl pectopaHa (OCOOCHHO TIPH TPUTOTOBIICHUM TIWIIH, YHUCTOTE
MOMEILEHNUH, a TaKXKe OCYIIECTBISATh JAPYKEITOOHOE M YEeCTHOE KaccoBO€ OOCHTyKHBaHUE
KJIueHTOB). CTPOUTH CBOM OTHOIICHHUSI C TOCTABIIMKAMU Ha B3aUMOBBITOHOM ITPOU3BOICTBEHHOM
OCHOBE, UTOObI OBITh YBEPEHHBIM B IIOCTAaBKE MPOYKTOB BHICOUAMNIIIETO Ka4yeCTBa.

— PaspabarbiBaTh 00OpyIOBaHME M MPOU3BOJCTBEHHBIE CHCTEMBI, KOTOpbIE MO3BOJSUIM Obl
VIIYYIINTh BO3MOKHOCTH OOCTY)KHBaHUsI 0oJiee Topsideld W XOPOIIO MPOBEPEHHOUN TMHIIECH,
ObIcTpee U ¢ OOJIBITIEH aKKYPaTHOCTHIO.

Crparerust npoABHKEHUS TOBapOB

— VYKkpemiiarh HMHIK KOMIAHMM MakaoHalbJIC B O0JIacTAX KadecTBa, OOCIY)KUBaHUS,
9KOJIOTMYECKONM YUCTOTHI U BCEOOBEMIIIONICH BBITOJABI JUISI KIMEHTOB, MCIIOJB3Yys CpPEICTBa
MaccoBOM MHGOpPMAIUU ISl PEKJIaMbl U CTUMYJIUPOBAHNUE CUCTEMBI CObITa HA OCHOBE BBIILIATHI
BO3HArpaKJCHUI B BUJIE TIPOILIEHTOB OT I0OJIOBOr0 00beMa MpoJak KaXJA0ro pecTopaHa.

— IIpopomkare UCIONB30BATh pa3yMHbIE IIEHBI U JTOTIOJHUTEIbHBIE BBITOJIBI IS 0OecreueHus
MIOCTOSIHHOTO MOTOKA KJIMEHTOB.

— Hcnonw3oBath uMsa Ponanbn MaknoHansic A co3iaHus Oosiee MpUBIEKATEIBHOTO 00pasa
cpenu nereit u npuctaBku Mak A1 yCUJICHUS CBSI3U MO3ULIMNA MEHIO M KOMITaHUW MakI0Hab/IC.
Crparerus nonbopa 1 MoAroToBKa rMepcoHasia

— IIpeanarars cTaBKu 3apabOTHOM IJIaThI, CIIPABEUIMBBIC U HE TUCKPUMHUHAIIMOHHBIE B KAXKJIOM
MPEANPUITHH;, YUYUTh UCKYCCTBY pabOTaTh; MOOMIPATh KaK WHIUBUAYyalbHYIO paboTy, Tak U
paboTy B KOMaH/Ie; MpeAsiaraTb BO3MOXKHOCTh CITY)KeOHOTO poCTa.

— Haiim Ha paboty ciyxamux, oOJaJalonuX XOPOIIMMH POU3BOJACTBEHHBIMU HABBIKAMU U
YEeCTHOCTHIO, M 00ydeHHe uX paboTe Ha MOJb3y KIMEHTaM.

— OO0ecrieunTh THIATENbHYIO TOJATOTOBKY IEpCOHaNa, 4TOObl MaKCHUMAalbHO YAOBIETBOPATH
TpeOOBaHUs KIMEHTOB U PaCHIUPATH OM3HEC B cdepe ObICTPO MPUTOTOBICHHOW IMHUIIHM 33 CUET
¢dbpaHuaiizuHra, MOATOTOBKHU YIPABIIAIOIINX u MTOMOIIIHUKOB YIPABIISIOMINX
pectopanamu.(UucTpykTOphl «YHUBepcutrera ['amOyprep» B 4eThIpeX CTYIACHUECKHX TOpojax
mrara Unnunoiic, ['epmanun, Aurimuu u Anornn B 1992r. noarotounu 6onee 3000 cTyaeHTOB
i paboTel Ha 20 sS3bIKaX).

CouunanbHas cTpaTerus

— PazpaboTka B comuanbHON cdepe MOoaAepKUBAOMINX 00pa30BaTEeNbHBIX MPOTPaMM st
paboTaroux CTYJAEHTOB; Y4eT pa3HOOOpa3HBIX U JOOPOBOJILHBIX MOTHBOB [UIsl padOTHI,



MOJITBEPXKACHHBIX JCHCTBHAMHM; TpeaocTaBieHne (panmu3 HecoBepumeHHoneTHUM (B CHIA
camas OoJblIast M HanboJiee yCHenHas rpyria HeCOBEPIICHHOJIETHUX MPEATIPHHUMATENSH nMerna
¢bpanmmssl 0T MakaoHabACa), BTOPUYHAS TepepaboTka 0TX00B (mporpaMMa MakaoHanbaca o
pereHepani OTXOJIOB 3aBoeBajia HaruoHanbHble Harpaisl CIA), oGecriedeHue KIMEHTOB
M0JIe3HOU MH(OpMaLueil 0 ToBapax KOMIaHUU MaKIOHAJb/IC.

Bomnpocs! k curyanuu:

1 Kakoii rmobansHOM cTparerun npuaepxusaercs upma MCDONALD’S?

2 JlaliTe XapaKTEepUCTHUKY aCCOPTUMEHTA BBIITYCKa€MOM MPOTYKIMH.

3 Oxapakrepu3yiite cTpareruto (pupmbl B 001aCTH yIIpaBI€HUs IEPCOHAIIOM.

4 Kakwue 1enu npeo6aagator B pupme (BHYTPEHHHUE UIH BHEITHHUE)?

5 Tlouemy BompocaMm MoOAJEp)KaHUS UMHIDKA YAETSeTcs Takoe OoyblIoe BHUMaHWE B (upme
MCDONALD?

6 Kakue m3menenus cpeapl oxxunator MCDONALD’S B CBsI3U € paCHIMPEHUEM CETU PECTOPAHOB
1 KaKHe B CBSI3U C 3TUM M3MEHEHUS B €ro MOBEACHUH Ha PbIHKE JOJKHBI OyIyT MPOU30UTH?

7 Ionw3ysice Matepuanamu MHTepHeTa, cpaBHuTe cTpareruu passutus ¢pupmsl MCDONALD B
pa3nuuHbIX pernoHax Poccuu (ToBapHas, 1IeHOBask CTpaTeruu, METO bl TPOJABMXKEHUS U JIP.).
Tema (pa3zaen) 4. Ananutudeckoe oOecreueHne CTpaTernueckoro MEHePKMEHTa
IIpakTHYeckasi cUTyal U :

Kombunar «CeBepctasniby — oaHO uX KpynHeilmux B Poccum mnpenmpusituii uepHoOi
Metammypruv.  Cpea  KOMOMHATOB € TOJHBIM —~ METAJUIYPrHUYECKMM — IIUKIOM U
MIPOM3BOJICTBEHHBIMH MOIIHOCTSIMM OoJiee 1 MIIH. T B TOJl OH 3aHMMaeT BTOPOE MECTO Mocie
Marnuroropckoro. CpenHemecsiuHas 3apaboTHas IIaTa 3HAYUTENbHO BBIIIE CPETHE-OTPACIEBOIL.
«Cesepcranby ydactByeT B AO «Kapenbckuii oxateim» (ObiBIMiA KoCTOMYKIICKHI TOPHO-
oOoraTtuTenbHbI KOMOUHAT) — eMy NpUHAUIEKUT 31% aknuit komOunara. C oJHON CTOPOHBI,
TaKO€ BJIOKEHUE KaKETCs HEBBITOIHBIM:

Kocromykrickuii KOMOMHAT UCHIBITHIBAET OoJibliue (uHaHCOBBIE 3aTpyaHeHus. C apyroi — T.
Kocromykia siBisieTcss OCHOBHOUM CHIPhEBOM, 0a30i YEPEMOBEIKUX METAJIyProB, W BIIaJICHUE
KPYIHBIM [MaKETOM aKIMK 1mo3BoJsieT «CeBepcranny» BIUATh HA CTOUMOCTD 3aKya€MOTO ChIPBSI.
Kpome toro, «CeBepcTaiiby uMeeT 10JIeBoe ydacTre B 19 akiimoHEepHBIX 0011ecTBaXx.

OcHoBHast MPOAYKIUS NPEINPUATUS — CTallb, YYT'YH, IIPOKAT, THYThIe MPO(UIH, CTAIBHOE JIUTHE,
MPOJIYKTHl ~ KOKCOXMMHYECKOIO  IPOU3BOACTBA W  TOBapbl  HAPOJHOTO  MOTPEOICHUS
(aManmupoBaHHas MOCYya, MUKCEPBI, KOGEMOIKU, CTUPAJIbHBIE MALIUHBI, CETbCKOX03iCTBEHHAS
MPOAYKIIUS).

OcHoBHOM 00BEM CTald MPOU3BOJUTCS HAa MAPTEHOBCKUX YCTAaHOBKAX, YTO OOYCIOBIMBAET
HEJ0CTAaTOYHO BbICOKOE KauecTBO mpoaykuuu. AO «CeBepcraiby IUNIaHUPYET Mepeo0opy10BaTh
MapTeHOBCKHE YCTAHOBKU B JBYXBaHHbIC MPSIMOTOYHBIC arperarbl ¢ 0ojiee HU3KUM YIETbHBIM
pacxooM TOIUIMBA M OTHEYHopoB. COOPYXKalOTCs TaKK€ YCTAHOBKH HENPEPBIBHOM pa3IMBKU
CTaJId, YTO MO3BOJUT KOMOMHATY MOJTYYUTh J10 5,8 MITH. T TOJHOMN JIUTOM 3arOTOBKH B TO/I.
OHepro3arparsl Ha 1 T roroBoro npokara Ha 20-30% mnpeBbIIAIOT aHAJIOTMYHBIA OKAa3aTelb
MeTajulyprudeckux npeanpustuil fAnonnu m ['epmanun. CTpykTypa 3aTpaT Ha IPOM3BOJCTBO
MPOAYKLIUUA POCCUHUCKON YEPHOU METAJUTYPTUH, B OTIMYHUE OT PA3BUTHIX CTPAH, XapaKTEPU3YETCs
HU3KOH noJieit 3apaboTHOM miaHbl (OHA B 2,5 pa3a Huxke, yeM B Snonuu u ['epmanuu, B 3 pasza
Huxke, yeM B CIIIA). TpaHncniopTHBIE pacxobl, HAOOOPOT, 3aHUMAIOT Bce OOJIBIINH yIeTbHBIN BEC.
CebecToMMOCTb NMPOU3BOJCTBA CTAIM KOMOMHATY yAaeTcs MOJep )KUBATh MTOKa HA MIPHUEMIIEMOM
YPOBHE 3a CuUeT HauOOJIBIIETrO0 B OTPACIM YAEIBHOIO pacxoja MeTajiojoMa Ha 1 T cramm.
Mertannypruueckuii komruieke Poccum paboTaeT B yCIOBUSAX COKpAIleHUs HOTpeOJIeHUs Ha
BHYTPEHHEM pBhIHKE YepHBIX MeTaJlIoB. O0BbEeM MOCTaBOK METAIIONPOAYKIMH B cTpansl CHIT
YMEHBIIMJICS BABOE. be3yciaoBHO, 3KCIOpT B OimpKaiiiiee BpeMsi OCTAHETCS OCHOBHOM cTaTheit
JIOXOJI0B METAJUTyprHUECKUX NPEANpUATHH, HO IO MEpe BBIXOAA CTpaHbl M3 KpHU3uca
He/03arpyKeHHbIe MOIIHOCTH METaJUTypru4ecKuX KOMOWHATOB OyAyT 3a/leiiCTBOBAaHBI B LIEJSIX
yJIOBJIETBOPEHHsI BHYTPEHHHMX MoTpedHocTel. CTpyKTypa crpoca mpeTeprena onpe/ieieHHbIe
n3MeHeHus. HanbonpmmmM cripocom cTajia mojab30BaThCsl TUCTOBAsI, B TOM YMCIIE OIIMHKOBAHHAS
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cranb. OHa U3 BEPOSATHBIX NMPUUUH — 3HAUUTENbHAs 3()(HEKTUBHOCTH SKCIOPTA UMEHHO 3TOTO
BUJIa NMPOAYKIMH. YMEHBUIWICA CIPOC Ha HEKOTOPbIE BBICOKOKAYECTBEHHBIE BHJIbI IpOKaTa U
MHCTPYMEHTAJIBHYIO CTajbh B CBSI3M C COKpAIICHHUEM 3aKa30B OOOPOHHON M aBHAKOCMHYECKOM
NPOMBIIUICHHOCTH. B mocnmeanuit rox HaOmomancs YCTOMYMBBIA CIOPOC HAa BCE BUIBI
CTPOUTENIBHOTO MeTaljia, IpUYeM B OOJbllIeld Mepe Ha Melkue naptuu toBapa. COBIT rOTOBOM
IIPOJIYKIIMU OCYIIECTBIIAETCS ABYMs CIIOCOOaMU: Yepe3 MOCPEIHUUECKHE TOPrOBbIE OPraHU3aluN
U IIyTeM YCTAHOBJICHUS MPAMBIX CBsi3eH ¢ moTpedutensimu. KomOunaty 6osiee BHITOAHBI MPSIMbIe
CBs3M, oOecrieunBaromiye 6osee ObICTpbIN COBIT U HEPEAKO MPENOIUIATy OCTaBOK. TOProBLbI Xke,
HA000POT, MPEINOYUTAIOT paboTaTh C KOMOMHATAMHU Yepe3 MocpeTHuIecKre GUPMBI, CTPEMSICH
o0ecreynTh cTaOUIBHOCTH MIOCTABOK M 00JIee HU3KKE IIEHBI (TIOCPEAHUKAM MIPETyCMaTPUBAIOTCS
ckuaku 10 10-15%). C yueroM TEXHUYECKOW OCHAILEHHOCTH JIMJIEPOM B OTPACIIU BBICTYIAET
HoBosmnenkuiit koMOMHAT, HE UCIIOJIB3YIOUINI B IPOU3BOACTBE MAPTEHOBCKHE YCTAHOBKHU.
Haubonpiiee koJMyecTBO MapTEHOBCKMX Meuedl uMeer Marauroropckuii komoOunar. Ilo
TexHuueckomy pa3Butuio AO «CeBepcranby HaAXOAUTCS Ha CPEeTHEOTPACIEBOM YPOBHE, OJHAKO
1o o0bemMaM POU3BOJICTBA JIMJUPYET CPEAU APYrUX METAJUTYPrUUECKUX MPEANPUATUH, yCTyIast
B IIPOM3BO/JICTBE KOKCa TOJIbkO Maruutoropckomy u Jlunenkomy komOuHaraM. MarHuToropckui
KOMOHMHAT, HECMOTpS Ha CBOM pa3Mephl, TEPSET JIUIUpYIOLIee MoJoKeHue B orpaciu. Ha nepsoe
Mecto BbBIXOIUT AQO «CeBep-ctamby». Ero peanbHbIMH KOHKYpEHTaMU MOTYT CTaTh JIMIIb
Hwxnerarunsckuii 1 HoBosmrmenkuit KoMOMHATBI, OBICTPO HapaluBaronie 00beMbl peaaTn3aiun
Y TIOBBIIIAOIIME Ka4eCTBO MPOAYKIHMH. B To ke Bpems, eciu CpaBHUTH (PMHAHCOBOE COCTOSIHUE
koMmranuu ¢ Hwxknerarunsckum u  HoBosmmnenkuMm komOuHaTamu, TO OHO Oouee
npennoutuTenbHo. Eciu B pesynbTare MpoOBOJMMON MOJEPHU3ALMU IPOU3BOJICTBA YAACTCS
MMOHU3UTh C€0ECTOMMOCTD MPOIYKIIMH, COXPAHUB MPH 3TOM 00BEMBI MPOAAXK, TO MPEANPUATHE
MOJKHO OYZIET C YyBEpEHHOCTBIO Ha3BaTh «(parMaH OTpaciamy.

[Ipumeyanue. OCHOBY METAJLTYprHUYE€CKOM MPOMBIIIJIEHHOCTH COCTAaBJISIOT TOPHO-PYAHAs M
yrojbHas OTpaciid, KOTOpPbIE SBHO HENOCTATOYHO MHBECTUPYIOTCS. Merammypruyeckue
KOMOMHATBl ~ MCHBITBIBAIOT  AepUIUT KOKcyromuxcs yrued. Ilpeanpusitus — yrojapHOU
IIPOMBIIIJIEHHOCTH IPEAIIOYUTAIOT IPOJAaBATh XOPOLIO CIEKAIOIINECS MAaPKH YIJIl HHOCTPaHHBIM
IPEAIPUATHAM, COBMECTHBIM NPEIIPHUATHAM, KOMMEPCAHTAM 3a <CKHUBBIE» JAeHbru. M3-3a
U3MEHEHMsI CTPYKTYpbl clpoca (CBEpTbIBaHHE 3aKa30B OOOPOHHON M aBHAKOCMUYECKOH
IPOMBIIUICHHOCTH)  CHU3WIOCh ~ KAayecTBO  CTalM M COKPaTWJIOCh  IPOM3BOJCTBO
BBICOKOKAYECTBEHHOIO IpOKaTa. TEXHWYECKUH YPOBEHb IIPOM3BOJICTBA B OTPACiId TOXKE
OCTaBJISIET JKENATh JIyUIero. Y JeJbHbIN BEC AJIEKTPOCTAIH B 0011eM ee Ipou3BocTBe 1o Poccun
coctaBisieT 56%, Torna kak B pa3BUThIX cTpaHax — 95-100%.

HanpsikeHHoe (uHAHCOBOE COCTOSIHME METAUIyprU4eCKUX KOMOMHATOB M HEJOCTaTOK
O0OOpOTHBIX CPEJCTB NPHUBEIU K YBEJIWYEHHUIO IPOCPOUEHHON 33J0JKEHHOCTU MOCTAaBLIMKAM
CBIPBS U DHEPTHH.

UYepHass MeTauTyprus OTIMYAETCS BBICOKOM KallUTAJIOEMKOCTbIO M JUINTEIBbHBIMH CPOKaMU
OKYIIa€MOCTH IPOEKTOB. XPOHUYECKUN Ne(PUIMUT KaUTAIOBIOKEHUN CACPKHUBAET pealn3aluio
IIPOrpaMMbl PEKOHCTPYKLIMM U MOJEpHHM3auuu orpaciu. B pamkax PenepalbHON Mporpammbl
TEXHUUYECKOTO IEPEBOOPYXKEHUS M Ppa3BUTHUs MeTaulyprum B Poccum mpemycMarpuBanoch
npuBJeYb B MeTatypruto 24 miipa py6. u 10,6 mupa gonn. B 2004 r. pacuetHast noTpeOHOCTh
OTpaciy B KalUTAJIbHBIX BJIOXEHMSX cocTaBsia 9,6 miapa pyo. BamtoTHele KpeauTbl
NPENpUsATHA B OCHOBHOM OyqyT OIJIauuBaThCcs 3a CYET BBIPYYKM OT BHEIIHETOProBOM
JeSITeNbHOCTH. [laHHas mporpamma mnpegycMaTpuBalla U 3HAYUTENIBHOE IMOBBIIIEHUE KayecTBa
IIPOTYKIIUH.

Bormpocsl k cutyanuu :

1 Onpenenute nenu Kombunara «CeBepcraiby.

2 [Ipoananu3upyiite (pakTOpbl BHEIIHEH 1 BHYTPEHHEN Cpeibl, OKa3aBIINe BIMSHUE HAa Pa3BUTHE
KOMOMHAaTA.

3 IlpoBenure aHalW3 CTPATETHYECKUX albTEpHATUB pa3BUTHUS JesTenbHOocTH KomOuHara
«CeBepcTanby.
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4 Bribepere cTpaTeruy ¥ TAKTUKHU MEPCIIEKTUBHOTO PA3BUTUS MPEANIPHUITHS IO OCHOBHBIM BHUIaM
NEATENBHOCTH.

Curyanus. Muccus komnanuu Samsung Electronics:

MBI ucnonb3yeM 4eloBe4YEeCKUEe U TEXHOJIOTMYEeCKHe pecypchl KOMIAHMU Ul CO3/1aHHsS TOBapoOB U
YCIIYT MPEBOCXOMASALIEr0 KauecTBa, OCYLECTBIISASA TEM CaMbIM CBOW BKJIAJ B YJIydlIEHUE ITI00aJIbHOIO
coctosiHus obmectBa. Bunenune komnanuu Samsung Electronics Ha 2020 roa: HoBoe Buznenue poiu
komnanuu Samsung Electronics a Mupe Ha Onnxkaiiiiee JecATUIETHE OTPAKEHO B JEBU3€ KOMIIAHUHU
"Inspire the World, Create the Future." (Iate mupy nagexmay. [loctpouts HOBOe Oymyiiee).

OTO HOBOE BHUJEHHWE OCHOBHOI'O HAIIpaBICHMs JesTenbHOCTH Kommanuu Samsung Electronics
OTpaXkaeT CTpeMJIEHHE PYKOBOJICTBA KOMIIAHUU CKOHIIEHTPUPOBATh CBOM YCHJIUS Ha TPEX KIFOUEBBIX
HanpasiieHusx: “Hosle TexHonmorun”, “MHHOBanMOHHBIE MPOAYKTHI U “KpeaTuBHBIC peLICHUS U
BOIJIOTUTH CBOM JOCTHXEHUs B IHAycTpHuH, cpey MapTHEPOB U MepCoHana KoMIaHuu. Peanuszanus
9THX YCHJIUH, 10 MHEHHUIO PYKOBOACTBAa Samsung, MOMOXET CJeJaTh KU3Hb JII0JIel B Mupe Oonee
KOM(OPTHON M UHTEpeCHOH. YacTbi0 HOBOT'O BUJICHHSI IEPCIIEKTHB Pa3BUTHsI KOMIIAaHUU Samsung
SIBJIICTCSl peanm3anus AByX Iieneit: yBenmuenue npuosum kK 2020 1. mo 400 mupa. momn. CIIA wu
BKJIIOYEHHE KOMITAHUU B IISTEPKY BETYLIMX MUPOBBIX OpeHI0B. [t MOCTHXKeHUS 3TUX Lieen
Samsung pa3paboTtan Tpu CTpaTerH4eCKUX MOAX0/1a B 00JaCTH MEHEIKMEHTA!

"KpearuBHocts",

"ITaptHepcTBO" M «TananT».

Samsung c¢ SHTY3Ma3MOM CMOTpPHT B Oyaymiee. Pa3BuBas ¥ COBEPIICHCTBYS HAIlu MPEKHUE
TOCTHXKEHHS, MbI Oy/IeM OCBauBaTh TAKWE HOBbIE 00JACTH EATEIBHOCTH, KaK 3/J0POBbE, MEIUIIUHA U
OMOTEXHOJIOTHS.

Bormpocs! kx cutyanuu:

1 Ilpoananusupyiite mMuccuro kommanuu Samsung Electronics ¢ TOYkHM 3peHUs yIOBIETBOPEHUS
MOTPeOHOCTEN PA3INYHBIX CTEHKXOJICPOB.

2 Kak Bsl monnmaete pa3paborannbie ctparerndeckne noaxomasl: "KpearusHocts", "[lapTHEpCTBO" M
«TanaHT» K pa3BUTHIO KOMITAaHUU?

Curyanus

[IpencraBwTe, uTo BBI cO3maere pupmy, KoTopas OyneT paboTaTh Ha POCCHICKOM phIHKE. BhimumuTe
B ITPOM3BOJIHLHON (hopMe KITFOUeBbIe MOMEHTHI Baret Oymymieit muccun. [Ipumeps! opraHnu3aimii:

—  CTpOoUTENbHO-MOHTAXKHBIM  TPECT, 3aHUMAIOIUMK JIMJUPYIOIIME TOJNOXKEHHE Ha pBIHKE
CTPOUTEIBHBIX PEAIPUATHIA.

— OnToBas (pupma, necTByIOAas B 00J1aCTHOM IIEHTpE.

— Macrepckas 1o peMOHTY HHOMApOK, SBIISIOMIAsCs QuiInaioM 3apyoekHoi ¢pupmer B MOCKBe.

— Kpyrinocyrounsiit Mara3ua B HOBOM paiiOHE TOpo/ia.

— MarasuH B IeHTpe TOpo/Ia, CICIHATU3UPYIONTUICS Ha Mpojake GUPMEHHOMN JHKMTHCOBOK OCIKIBI.
— CeTb pecTopaHoB JUIs OOTaThIX CJIOEB HACEICHUSI.

— Opranu3zanus, 3aHUMAaroIIAsACs IPOAAXKEH ayAno- U BUACOTEXHUKU Ha POCCUICKOM PBIHKE.

Tema (pa3aen) 6. Ctparernueckue pemieHus B OusHece

IIpakTH4yeckasi CHUTyalMs

[lenzenckas gupma «Bamu aBepu» CylecTByeT Bcero 7 JieT, TeM He MEHee 3a 3TO BpeMsi OHa
3aBoeBalia Jo0poe ums y norpeduresneit. OCHOBHBIM BUAOM JICATEIbHOCTH NPEANPUATHUS SIBIIIECTCS
IIPOU3BOJICTBO, pEAJIN3allls U YCTAHOBKA JEPEBSIHHBIX U METAJUIMUECKUX JBepeil. KoHKypeHTaMn
«Bamm neepu» ABIAOTCS «Mup IBepen» U «/IBEpHOU albsHC». «JIBEPHOU aJIbsHC» 3aHUMAET
IUIUpPYIOLIKME TO3UUMKA Ha pbIHKE IIpuBopkckoro perumona Poccuu, akTUBU3HpYS CBOIO
JEATENBbHOCTh HAa BCEX TEPPUTOPHAIBHBIX CErMEHTaX. «MHp ABepei» akLEHTUPYET CBOE
npucyrcTBue Ha poiHke [lensa u [lenszenckoii o0mactu. Ha peinke [len3zeHckoit 0651acT eMKOCTh
PBIHKA CYLIECTBEHHO 0OJIbIIIE, YEM MpeACTaBIeHHass Ha HEM NMPOIYKIUs KOHKypeHTOB. [loaTomy
ceronus (pupma «Bamu asepu» padoraet B Ilense. B nepcrnektruBe oHa mpeanosaraet BHIMTH Ha
peiHku  [IpuBODKCKOrO permoHa 3a mpeaenaMu I[leH3eHCKOM 001acTH, TOCKOJBKY Jlaxe
OJTHOKpATHBIM BBIXOJ Ha moTpeOuTeneil 3a mpeaenamu obiactu Obll st uUpMBI BecbMa
yaadHbIM. JlesaTenbHOCTh «Bamu asepu» 3a MOCIHENHHE TPU TOJA XapaKTEPU3YeTCs TaKUMU
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nudpamu. Beipyuka ot peanuzanun ToBapoB u ycuyr B 2018 r. coctasuna 13 mun 510 ThIC. pYO.,
B 2019 r. — 10 M 371 TBIC. PYO., B 2020 . — 16 MItH 266 THIC. PYO.

[TpuOBLTE COOTBETCTBEHHO MO TogaM — 3 MiIH 665 Thic. py0., 1 muH 383 ThIC. py0. 1 830 THIC.
py0. Poct o6bema mpogax B 2015 1. OBUT JOCTUTHYT 32 CUET CHIDKEHUS PEaTN3allMOHHBIX IIEH,
YTO CKa3aJloch Ha cebectonMocTu. Ee ypoBeHb nMeeT TeHAeHIHIO K yBenuueHuto: B 2013 1. gons
cebecTonMocTi B 00beMe Tipoaax cocrapisiia 72,9%, B 2014 r. — 86,7%, a B 2015 r. — 84,9%.
HImMeHHO 3THM, TIPEXKIE BCEro, OOBSICHICTCS CHIDKeHHE MpUObUIH. Takoe MOJI0KeHHnEe HE MOXKET
YCTPOUTH PYKOBOJACTBO (upMbl. [lepen HUM CTOUT 3a/1a4a U3MEHUTD CIIOKUBIIYIOCS CUTYAIUIO.
st Toro 9toOBl OCYHIECTBHTH Tpolecc (HOPMYIHPOBKU cTpaTeruu (pupmbl «Bamu nsepm»,
HEOO0XOMMO TPOAHATU3UPOBATh BBISBICHHBIE CTpaTern4yeckue (akTOpbl C YU4ETOM TeKyIIeh
CUTYallUd U BO3MOKHBIX JE€MCTBUN KOHKYPEHTOB.

Bomnpocs! k cutyanun:

1 Kakas crparerus wucnosib3oBaiack ¢upMmod «Bamwu asepu» M ModyeMy OHa OKas3ajlach
HeyIauHOU?

2 B nacrosiee BpemMsi pupMa MMEET JIMHEHHYI0 IMPOU3BOJCTBEHHYIO CTPYKTYpy. OCHOBHBIMU
3BEHBSIMH YIPABIEHUS SIBISIIOTCS: TUPEKTOP, €r0 3aMECTUTEINHU 110 KOMMEPYECKHM BOIIPOCaM U O
MIPOU3BOJICTBY, TJIABHBII TEXHOJIOT, TJABHBIM Oyxraiarep M HadalbHUK IPOU3BOJCTBEHHOIO
y4dacTka.

Kakue nsmeHneHus: oprann3alilioOHHON CTPYKTYPbl HEOOXO0IMMO MPOU3BECTH MPEXKIE BCETO?

3 Kakue crpateruu JOKHBI ObITh pa3paboTaHbl PYKOBOJACTBOM (UPMBI IS TOTO, YTOOBI HE
noTepATh (PMHAHCOBYIO YCTOMYMBOCTD M BBIIEPKATh KOHKYPEHITHIO Ha PHIHKE?

IIpakTHYeckast CUTyalUs.

[TnoHep poccHiickoro KOMIBIOTEPHOIO MPOU3BOACTBA (MPaBUIbHEE TOBOPUTH O KOMIIBIOTEPHOI
coopke) pupma «AxBapuyc Cucreme MHpopm» 00BsIBHIIA O TOM, YTO OHA TIPAKTUYCCKH BBIXOIUT
13 ATOro OM3Heca U KOHIIEHTpUpYeTCs Ha poAaxke B Poccun 3apyOexHbIX KOMITbIOTEPOB. B cBsi3n
C TE€M, YTO HAMEYaeTCsl BBIXOJ Ha POCCUICKUI PBIHOK TaKHUX H3BECTHBIX KOMIIBIOTEPHBIX
Mpou3BOUTENCH, Kak (GupMbl «Dymsuiy», «Aumkutany, «AxBapuyc» Haaessiachb ITOOUTHCS
ycnexa B cObiToBOoM OusHece. IIpoaHanm3upoBaB CHUTyalnio, OBIJIO PEIMICHO KOMITHIOTEPHOE
MIPOU3BOJICTBO 3aKOHCEPBUPOBATH JI0 TEX MOP, MOKA HE CI0XKATCS MPEINOChUIKH Ul BO3BpaTa B
«IIPOU3BOJICTBEHHBII» Ou3Hec. COOPKOI MEePCOHANBHBIX KOMIIBIOTEPOB (hUpMa 3aHsUIaCh €IIe B
1990 r. Torma 310 OBUIO PEBOJIIOIMOHHBIM HauyWHaHHEM. M HE CTOJIBKO MOTOMY, 4TO (hupMma
«AKBapuyc», MMeBIIass B TO BPEeMs CTaTyC COBMECTHOTO MPEANPHUSATHS, pelIniia 3aHSAThCS
MIPOU3BOJICTBOM, & HE UMIIOPTOM KOMIBIOTEPHOM TEXHUKH, KaK 3TO JeNalo I0JaBIISIONIee
OOJIBIIMHCTBO COBETCKMX (pUpPM, HO M B MEPBYIO OYepeb MOTOMY, YTO HPEAIPUITHE OTKPHLIO
CBOM 3aBoJl Mo cOopke kommbioTepoB B T. Illys MBanoBckoi oGnactu. beuto odeHb MHOTO
BOCTOP)KCHHBIX BBICKa3bIBaHUI MO MOBOJY HauWHaHUN QUpMbI «AkBapuyc». [IporHosst Obuin
UCKITIOYUTENFHO ONTUMUCTHUHBIMH. MotHoctu 3aBoja B Illye mo3Bossnu npou3so auth 10 ThIC.
KOMITBIOTEPOB B Mecsll. B ycIoBusX ToraamHeil S5KOHOMUKH BaXKHO OBLIO BIIUCATHCS B CHCTEMY
TUTAHOBBIX MOCTaBOK. Pupme «AKBapuyc» yIalloCh 3aKIIOUUTH BBITOJHBIA KOHTPAkT ¢ «Coro3
OBM KOMIIIEKTOMY, OCYILIECTBIISBUINM MOCTABKH IIEPCOHATBLHBIX KOMIIBIOTEPOB B PaMKaX BCETO
Coserckoro Coroza. B cootBerctBum c moroBopom «Coro3 DBM KOMIUIEKT» HOKEH ObLI
3aKynuTh y «AKBapuyca» 35 TbIC. MNEpCOHATBHBIX KOMIbIOTEpOoB. [lamee »sTa 1nudpa
aBTOMAaTHUYECKH yBeIn4MBajach 10 75 Thic. OHaKO «0oOBam» pyOsst U BBEIEHHE MOBBIIEHHBIX
TaMO’KEHHBIX TOIUIMH Ha KOMIUIEKTYIOIINE K KOMIIbIOTEpaM CeNIalId COBEPIIEHHO HEBBITOAHBIM
3aKIIIOYEHHBIN B pyOsIsiX KOHTpakT ¢ «Coro3 DBM kommiuektom». @upma «AkBapuycy» moumuia Ha
pa3pbIB KOHTpakTa U ymiaty mrpados. [locae storo ¢pupme npumuiock HCKaTh NOKyMnarTenel Ha
PBIHKE. DTO 3aCTaBWJIO €€ COKPaTHTh IPOU3BOJCTBO A0 | ThIC. KOMIIBIOTEPOB B MecAl. [anee
cUTyauusi emie Oosee ycinoxHMIack. B pesynbraTe mnpousBoacTBo ynaino g0 200-300
KOMIBIOTEPOB B MECAII, @ YUCIO PabOTHUKOB COKpAaTUiIOCh BTpoe — co 150 mo 50 yenosek. s
TOrO YTOOBI 3aBOJl paboTan 0e3yObITOYHO, HEOOXOAMMO OBLIO MPOM3BOAMTH 1,5 THIC.
KOMIbIOTEpOB B Mecdall. COBIT Takoro koiumdectBa ¢Gupme Obl1 He moj cuiy. beina chnenmana
MIOTIBITKA HAa4aTh MPOU3BOJCTBO KAaCCOBBIX ammnapaToB. Ho 3To He nano xemnaemoro pesynsrara. B
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YCIOBHSX COKpAIIEHHUS IPOMU3BOCTBA PYKOBOICTBO (PUPMBI IBITAJIOCH COXPAHHUTD KaJIPbl, OJTHAKO
BCE-TaKM BBIHY)KJCHO ObUIO MOWTH Ha yBOJbHEHHME PAOOTHHKOB. B KOHIlE KOHIIOB Ha 3aBOJie
OCTAJIUCh TOJIBKO KBAJU(HUIMPOBAHHBIE COOPIIMKH, KOTOPHIE B Clydyae MOSABICHHUS 3aKa30B Ha
KOMIBIOTEPB JOJDKHBI OBLIM OCYIIECTBIIATH UX COOpKy. TpymHocTH «AKBapuycy» yIalloch
IpeoI0JIeTh Oaroapsi ToMy, 4To upma nouuia Ha nuBepcuukanyio. [lepeopueHTHpPOBaB CBOM
KaluTall C KOMIBIOTEPHOTO TPOM3BOJICTBA Ha (MHAHCOBYIO cdepy, a TaKKe TOPIrOBIIO U
CTPOMTENBCTBO, (hUpMa AOOHUIIACH TOTO, YTO €€ roJI0BOK 000pOT cocTaBui npumepHO 100 mutH.
noJut. IIpu 3TOM Ha 107110 KOMIIBIOTEPHOT'O HANpPaBJIEHUS MPUILIACh TOJIBKO YETBEPTh 000pOTa,
910 OBUIO CpaBHUMO ¢ JoJielk obopota B crpoutenbcTBe (20%) W MeEHbIIE A0IH 000pOTa,
MPUXOJISAIIEHCS Ha WHBECTUIIMOHHBIE TpoekThl (32% Bcero obopota). [duBepcuduxarus
NESITeIbHOCTH IpHUBEJAa K W3MEHEHHUIO OPraHM3alMOHHOW CTPYKTypbl. BmecTto coBmecTHOro
MpeanpusITis «AKBapuyc» BO3HHMKIA rpynna u3 10 mpakTHUeCKH CaMOCTOSTENBHBIX (QUPM,
NEMCTBYIOUINX B OTAEIBHBIX cepax Ou3Heca, TAKUX, KaK CTPOUTEIBCTBO, KOMITbIOTEPHBIN OM3HEC
u ap. X Bo3riaBuiia Xo0JJUHTOBasi KOMIIaHUs, KOTOPast BJIajiesa KOHTPOJIbHBIM MAaKEeTOM aKIUH.
Bomnpocs! k curyanuu:

1 Hackomnpko ynpasieHnue B pupme «AKBapryc» MOXKET pacCMaTpUBATLCS Kak cTparerunyeckoe?
2 Kakum oOpasom ¢upma «AxBapuyc» JgoOuiach YCTaHOBIEHHS OanaHca C BHELIHUM
OKpYX€eHUeM?

3 B kakoii Mepe «oKkenaHus» GUpMbI ObUTH MEpPEUEpKHYTHI HN3MEHEHUSIMU BO BHEIIHEHN cpefe?
Tecrt

1.Bonpoc:

CrpaTerus opraHu3anuu 310:

Bapwnants! oTBeTa:

1. JIEATEIIbHOCTh OpPraHU3allik B OIPEICICHHON CTPATErMYecKOd 30HE XO34MCTBOBAHUSA
(ompeneieHHBIN CETMEHT PBIHKA);

2. MPaKTUYECKOE UCIOJIB30BaHNE METOJOJIOTUN CTPATETUYECKOTO YIPaBICHUS;

3. TeHEepaJbHbIM TUIAH JACUCTBHI, ONPENETAIONIMA MPUOPUTETHl CTPATETMUYECKUX 3ajad,
pecypchl U OCIEA0BATEIBHOCTD I1aroB MO JIOCTHKEHUIO CTPATErMUeCKUX Liesei;

4, obOecrieueHrne BBIPAOOTKH ACHCTBUU I OCTHDKCHMSI IIEJIEM OpPraHU3aIliid M CO3JaHUe

yIpaBlIeHYECKHX MEXaHU3MOB pean3alliy 3TUX JEHCTBHI yepe3 cCUCTeMY IJIaHOB.

2.Bomnpoc:

Crparerust ynpapieHUsl IEPCOHATIOM OpraHU3alMU, IPOU3BOICTBOM, (PUHAHCAMU U CTpATEeTUU B
Ipyrux cepax IesiTeIbHOCTH 3TO:

BapuanTs! oTBeTa:

1. (hyHKIIMOHATbHAS CTPATETHS
2. OW3HeC-cTpaTerus

3. KOpHOopaTHBHAs CTpaTerus
4, CTpaTerus

3.Bomnpoc:

I'enepanbHbIil 11aH JCMCTBHIMA, OMPeNeSIIOIINI IPUOPUTETHI CTPATETMUECKUX 3a]a4, PeCypchl U
MOCJIEIOBATEFHOCTD IIaroB MO JOCTHKEHUIO CTPATErHUeCKUX IeJiel — 3TO:
BapuanTs! oTBeTa:

1. (GyHKIMOHATIBHAS CTPATETUs
2. Ou3Hec-cTpaTerus

3. KOPIIOpaTUBHAsI CTpaTerus
4. CTpaTerus

4.Bomnpoc:

Crpareruss OpraHuM3allid B  OIpPEJECIIEHHOW  CTpAaTerM4ecKkoil  30HE  XO3SHCTBOBAHUS
(ompeneneHHbIN CErMEHT phIHKA) — 3TO:

BapuanTs! oTBeTa:

1. (GyHKLIMOHATBHAS CTPATErus

2. Ou3Hec-cTpaTerus
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3. KOpIIOpaTHBHAS CTpaTEeTHUs

4. cTparerus

o. Bomnpoc:

Crparerusi mojpas3/ieieHuss MO TMPOU3BOACTBY OBITOBBIX XOJOIMJIBHUKOB MHOTOOTPACIEBOM
NIEKTPOTEXHUUECKONW OpraHU3aluy — 3T0:

Bapuants! oTBeTa:

1. (GyHKIMOHATIBHAS CTPATETUS
2. Ou3Hec-cTpaTerus

3. KOpIIOpaTHBHAS CTpATEeTHUs
4. CTparerus

6.Bompoc:

Kak Ha3plBaeTcs MaHHBIA OSTall B Pa3BUTHUM METOAOJIOTHMU CTPATETHUECKOIO YIPABJICHMS:
«peakTUBHas ajanTanus, KoTopas HanboJyiee eCTeCTBEHHA /ISl OpraHu3aluu, HO TpeOyeT MHOTO
BpEMEHH Ha OCO3HAHUE HEM30EKHOCTH U3MEHEHUH, BEIPA0OTKY HOBOW CTpaTErny U alanTaluio K
HEW CHCTEMBI»

Bapwnants! oTBeTa:

1. JOJITOCPOYHOE TUIAHUPOBAaHNE

2. VYnpaiieHne Ha OCHOBE KOHTPOJIS 32 UCTIOJTHEHUEM

3. VYnpaiieHue Ha OCHOBE NMPEABUACHUS U3MEHEHUN

4. VYnpapiieHne Ha OCHOBE TMOKMX SKCTPEHHBIX PeIeHni
7.Bomnpoc:

Kaxk naspiBaercs ﬂaHHBIﬁ 9Tall B pa3BUTUH MCTOAOJIOTHUH CTPATCTUUCCKOI'O YIIPABJICHHUA: «HAYaJIn
BO3HUKATHh HCOXKXKHUIAHHBIC SIBJICHUA U TEMII N3MEHEHUN YCKOPHUJICA, OAHAKO HE HACTOJIBKO, 4TOOBI
HeNb3s OBLJIO BOBPEMsI MPEAYCMOTPETh OyIylIue TEHAECHUMU M ONPEICIUTh PEaKIUI0 Ha HUX
MyTeM BBIPAaOOTKH COOTBETCTBYH IIEH CTPATETHH (CTPATETHUECKOE INIAHUPOBAHHUE))

BapuanTe! oTBeTa:

1. JIOJITOCPOYHOE TJIAHUPOBAHUE

2. VYrpaBineHue Ha OCHOBE KOHTPOJIS 33 MCTIOJITHCHUEM

3. VYrnpapieHue Ha OCHOBE PEABUICHHUS U3MEHEHUI

4, VYrpaBiaeHnue Ha OCHOBE THOKHUX IKCTPEHHBIX PEIICHHUI
8.Bompoc:

Kak Ha3piBaeTcs HaHHBIA 3Tall B PAa3BUTUU METOIOJOTHH CTPATETMYECKOrO YIpPaBIICHUS:
«CKJIaJIbIBA€TCS B HACTOSIEEe BpPEMs, B YCIOBHUSX, KOTJa MHOTHE Ba)KHbIC 33[a4d BO3HUKAIOT
HACTOJIbKO CTPEMUTENIBHO, YTO KX HEBO3MOXHO BOBPEMs IPEAyCMOTPETh (CTpPAaTErHuecKoe
yIpaBiieHUE B peaJIbHOM MacIITa0e BPEMEHMU )»

BapuanTs! oTBeTa:

1. JOJITOCPOYHOE TUIAHUPOBAHHE

2. VYrpaBineHue Ha OCHOBE KOHTPOJIS 32 UCIIOJIHEHUEM

3. VYrpaBneHue Ha OCHOBE MPEIBUJICHUS U3MEHEHU I

4. VYnpapiieHue Ha OCHOBE THOKUX SKCTPEHHBIX PeleHui
9.Bompoc:

Ecnu Oynymiee MoxeT ObITh IpEICKa3aHO MyTeM SKCTPANOJISALUM UCTOPUYECKU CIOKHUBIIUXCS
TEHJIEHLIUH pOCTa, TO 3TO:
Bapuants! oTBeTa:

1. CTpaTEeru4ecKoe MIaHUPOBAaHUE
2. CpeAHECPOYHOE MJIAHUPOBAHUE
3. JI0JITOCPOYHOE TJIAHUPOBAaHNE
4. JIpYroi OTBeT

10.Bomnpoc:

Ecnu BaxxHOE MECTO OTBOAUTCS AHAJIN3y NCPCIICKTUB OpraHuni3anuu, 3amaden KOTOPOTI'O SABJISACTCA
BBISICHCHHE TCX TCHHCHHHﬁ, OHaCHOCTeﬁ, BO3MO)KHOCTCﬁ, a TaxKKC OTICIIBbHBIX I1Ipe3BI:I‘-IE[I‘/’IHI:IX
chyauHﬁ, KOTOPBIC CITIOCOOHBI M3MEHHUTD CJOKUBIIHAECS TCHACHINH, TO 3TO:
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Bapuants! oTBeTa:

1. CTpaTErU4ecKOe IJIAHUPOBAHUE
2. CpeAHECPOYHOE IJIAHUPOBAHUE
3. J0JTOCPOYHOE TNITAHUPOBAHUE
4. JIPYrou OTBET

11. Bompoc:

OBOJIIOLIMOHHOE Pa3BUTUE U3 CTPATErMYECKOr0 IUIAHMPOBAHUS, KOTOPOE COCTAaBIIAET €ro
CYLIHOCTHYIO OCHOBY, 3TO:
Bapuants! oTBeTa:

1. CTpaTeruyeckoe MIaHupOBaHUE
2. CPEIHECPOYHOE IUIAaHUPOBAHNE
3. J0JTOCPOYHOE TUITAHMPOBAHNE
4, CTpPaTErnYeCKOe yIpaBICHUE
12. Bompoc:

Pesynbrar aHanmuza CUIBHBIX UM ClIa0BIX CTOPOH OpraHu3alliy, a TakKe OINpeeseHus
BO3MOKHOCTEH U NPENATCTBUN €€ Pa3BUTHS, ITO:
Bapwuants! oTBeTa:

1. CTpaTeruyeckoe IIaHupOBaHNE
2. CTpaTerus

3. CBOT - ananm3

4, CTpPaTErnYeCKOe YIpaBICHUE
13. Bompoc:

3apaHee CIUTaHUPOBAHHAS PEAKIIN OpraHU3allui Ha U3MEHEHUsT BHEITHEH CpPeIbl — ATO:
BapuanTe! oTBeTa:

1. CTpaTeruyeckoe IIaHupOBaHNE
2. CTpaTerus

3. CBOT - ananus

4, CTPATETUUYECKOE YIIPABIICHUE
14. Bompoc:

KTo cumraet, 4yTO CTpaTerus JO/HKHA: COJNEPIKAThH SICHBIC IICNH, JTOCTHIKEHUE KOTOPBIX SBJISCTCS
pelIarmuM Jutst 00IIero UCX0/1a JIeNa; Mo IePKHUBaTh HHUIIMATHBY; KOHIICHTPUPOBATH TJIaBHBIC
YCHJIUS B HY’)KHOE BpeMs B HY)KHOM MECTE; IIPEIyCMaTPUBATh TAKYI0 THOKOCTH MOBEICHUS, YTOOBI
HCII0JIb30BaTh MUHUMYM PECYPCOB JUISl JTOCTHIKEHHS MAaKCHMAaJIbHOTO pe3ysibTaTa; 0003Ha4YaTh
CKOOPIMHHPOBAHHOE PYKOBOJACTBO; TPENoJiaraTh KOPPEKTHOE pacluCaHue JICHCTBHUI;
oOecrieunBaTh rapaHTHPOBAHHBIC PECYPCHI?

BapuanTtsl oTBeTa:

1. MuHnebepr

2. Ksun

3. [Toptep

4, MakKuHcei
15. Bonpoc:

KTo cumraer, 4TO cTpaTerus 3TO: CTpaTerus — IUIaH JICHCTBUM; CTpAaTeTrusi — MPUKPHITHE, T.C.
NEWCTBHS, HAIlSJICHHBIC HA TO, YTOOBI MIEPEXUTPUTH CBOUX MPOTUBHUKOB; CTPATETHUS — MOPSIOK
IEWCTBHH, T.€. IJTaH MOXKET OBITh HEpeaTn3yeM, HO TIOPSJOK JEUCTBHI JOJKEH OBITh 00ecreueH
B JIIOOOM CITy4ae; CTpaTerus — MO3UIUs B OKPYXKAIOIIEH cpefie, T.€. CBA3b CO CBOUM OKPYKCHHUEM;
CTpaTerus — MepCreKTHBa, T.€. BUIECHHE TOTO COCTOSHHS, K KOTOPOMY HAJI0 CTPEMUTHCS?
BapuanTsr oTBera:

1. Munuebepr

2. Ksun

3. IToprep

4, MaxKuncei
16. Bompoc:
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Yro 310 32 ONIpeAEIeHUE CTPATErMYECKOTO MEHEKMEHTA: «BBIPAKECHUE LIEH, KOTOPOE IO3BOJIAET
JIETKO OTJIMYMTD JAHHBIA OU3HEC OT JAPYTUX MOJOOHBIX eMy pupm»?
Bapuants! oTBeTa:

1. [Torenuman

2. Cuena

3. LeneBbie ycTaHOBKH
4, Muccus

17. Bompoc:

Yro 5T0 3a ONpeAencHUE CTPATErnYeCKOr0 MEHEDKMEHTA: «JOJITOCPOYHBIE PE3YIIbTAaThl, KOTOPBIE
CTPEMUTCA JOCTUYb OpraHu3anus 111 OCYIICCTBICHUA CBOEH MHUCCHI»?
Bapuants! oTBeTa:

1. [Torenuman

2. Cuena

3. IeneBbie ycTaHOBKH
4, Muccus

18. Bompoc:

Yro »5TO0 3a OmpeAercHHE CTPATErMUECKOI0 MEHEIKMEHTA: <«UCTOYHHMK (POpMUpPOBaHMS
KOHKYPEHTHOT'O IIPEUMYIIECTBA OpraHU3aum»?
Bapwnants! oTBeTa:

1. TToTenmman

2. Cuena

3. IeneBbie ycTaHOBKH
4, Muccus

19. Bompoc:

UTto 3TO 3a ompeJesieHne CTPAaTeruueckoro MEHEIKMEHTA: «IapaMeTphl OTpaciiel, PbIHKOB U
Makpocpeaa ousHecay?
BapuanTe! oTBeTa:

1. [Toreniman

2. Cuena

3. [leneBbie yCTaHOBKHU
4, Muccus

20. Bompoc:

Urto 3T0 3a ompenesieHue: «KOMILJIEKC HE TOJIbKO CTPaTerHyecKUX YIPaBJICHUYECKUX PElIeHUH,
OTIPECIAIONIUX JOJTOBPEMEHHOE pa3BUTHE OpraHu3alid, HO U KOHKPETHBIX JEWCTBUIA,
obecneunBaroMX ObICTPOE pearupoBaHUE MPEIIPUITHS HA U3MEHEHNE BHEIIHEH KOHBIOHKTYPHI,
KOTOpPO€ MOKET MOBJIEYb 32 CO00I HEOOXOIMMOCTh CTPATErHYECKOT0 MaHEBPA, IEPECMOTP Iieei
U KOPPEKTUPOBKY OOIIETr0 HAMpPaBICHUS PA3BUTUSD»?

BapuanTs! oTBeTa:

1. CTpaTETU4eCcKOe IJIAHUPOBAHUE
2. CTpaTerus

3. CTpaTETUYECKUN MCHEPKMEHT
4. CTpaTernyeckoe yrnpaBlieHHe
21. Bomnpoc:

Yrto 31O 3a ONPCACIICHUEC CTPATCITHMUCCKOTIO MCHCIKMCHTA: «IIPOLECC, MOCPECACTBOM KOTOPOIo
OCYILCCTBIIAACTCA B3aHMOJICHCTBUE opraHu3anuu € eé OKPY)KGHI/ICM»?
BapI/IaHTBI OTBCTA:

1. CTpaTErU4ecKoe MIaHNPOBAaHUE
2. CTpaTerus

3. CTpaTerH4eCKUil MEHEPKMEHT
4. CTpaTEeTu4ecKoe yIpaBJIeHUE
22. Bomnpoc:
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Crparerndyeckoe ylnpaBJICHUE — OTO YIPABICHHE B COLUAIbHO-D)KOHOMHUYECKUX CHCTEMAX, I/
BBIACIIAOTCA (byHKI_[I/IOHaJIbHaSI, nmponeccHads M SBJIEMCHTHasd CTOPOHBI. Ecmn «YIPaBJICHUC
paccMaTpruBaCTCsA KaK COBOKYIHOCTL BHUIAOB JACATCIILHOCTH, HAIIPABJICHHBIX Ha JOCTUIKCHUC
ONPEAENEHHBIX PE3YJIbTaTOBY, TO KaKasi 3TO CTOPOHA YIIPaBJICHUs?

Bapuants! oTBeTa:

1. GbyHKIMOHATBHAS
2. MpoIecCcCHast

3. JJIEMEHTHAas

4, Jpyras CTOpOHa
23. Bompoc:

Crparerndyeckoe ylnpaBJIEHUE — OTO YIPABICHHE B COLUAIBHO-)KOHOMHUYECKUX CHUCTEMaX, /e
BBIACIAIOTCA (DYHKI[MOHAJIbHAS, TMPOILIECCHAs W d3JEMEHTHas cTOopoHbl. Ecimum «B €€ pamkax
YIOpaBJICHUE pPACCMATPUBACTCS KaK JCHCTBUSI 10 BBISBICHUIO W PA3PEIICHHUIO TMPoOIieM,
T.€.IIPOLECC MMOATOTOBKH U MPUHSITUS PEIIEHU», TO KaKasi 3TO CTOPOHA yIpaBJIEHUs?

Bapwuants! oTBeTa:

1. (yHKIIMOHANIbHAS
2. MpoIecCHast

3. JIIEMEHTHAs

4. Jpyrasi CTOpoHa
24. Bompoc:

Crparerudeckoe ympaBiIeHHE — 3TO YIpaBi€HHE B COIMAIbHO-3KOHOMHYECKHUX CHUCTEMax, IJie
BBIJISJSIIOTCA  (DYHKITHOHAIBHAS, TPOIECCHAs] W DJIEMEHTHAas CTOPOHBI. Ecim «ynpaBieHue
paccMaTpuBaeTcs Kak JICATEIBHOCTh TI0 OpraHU3alMk  B3aUMOCBS3EH  OMpeAeIEHHBIX
CTPYKTYPHBIX 3JIEMEHTOBY, TO KaKasi 3T0 CTOpOHA YIpaBlieHuUs?

BapuanTe! oTBeTa:

1. (dhyHKIIMOHATBHAS
2. MpoIIeCCHAst

3. JJIeMEHTHas

4, Ipyrasi CTOpoHa
25.Bompoc:

MO3KHO BBIIEIUTH YETHIPE YPOBHSI 3HAHHM, COCTABIIAIOIIUX METOJOJOTHIO CTPaTErHuecKoro
ynpasneHus. Eciiu paccMatpuBaeTcst ypoBeHb «Ia€T MOHUMAaHKUE OOIIKX MOIX0A0B, IPUHIIUIIOB,
(¢bopM OpraHuzalyd CHUCTEMbl. DTOT ypOBEHb 00pa3yloT HayKH: TEOpHUs CHCTEM, KHOEpHETHKa,
TEOPHUsI OpraHU3aUH U JIP.», TO 3TO YPOBEHb?

BapuanTs! oTBeTa:

1. KOHKpETHasi METOJ0JIOT U HaYK

2. METO/I0JIOTHSI, METOJIMKA U TEXHOJIOTHS CTPATETHUECKOTO yIIPaBICHUS
3. obmedunocodckuii

4, oOLIeHayYHbBIT

26. Bompoc:

MO’KHO BBIICJIUTh YETHIPE YPOBHSI 3HAHUM, COCTABJSAIOIIMX METOJOJOIMIO CTPATErMYecKOro
ynpasieHus. Ecin paccMarpuBaeTcsi «COBOKYMHOCTh 3HaHMH 00 YIpaBlI€HHMH B COLUANIBHO-
HSKOHOMHYECKUX CHCTeMaX (CTaTHUCTUKA, MEHEIKMEHT, COILMOJIOTHs, MPaBO, MaKpPO3KOHOMUKA,
MHUKPOIKOHOMHKA, TEOPHsI YIIPABIEHHS U JP.)», TO 3TO YPOBEHb?

BapuanTs! oTBeTa:

1. KOHKpETHasi METOJI0JIOTUS HayK

2. METOI0JIOTHS, METOJMKA U TEXHOJIOTHSI CTPATETUIECKOTO YIPABICHHS
3. obmedunocodekuit

4. oO11eHayIHbII

27. Bomnpoc:

MO>HO BBIACIUTH YCTBIPC YPOBHHA 3HaHI/II71, COCTAaBJIAKOIIUX METOHOJIOTHIO CTPATCTUYCCKOI'O
YIIpaBJICHU. Eciu Ha paccMaTpuBaACMOM YPOBHC «YIIPABJICHHUC HanOoJIee HpI/I6J'II/I)KCHO K
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HpaKTquCKOﬁ ACATCIIBHOCTH W HNPHU3BAHO PCain30BaTb AOCTHKCHUA HAPYrUX HAYK», TO 3TO

YpOBEHB?

Bapuants! oTBeTa:

1. KOHKpETHasi METOJ0JIOI Ul HAYK

2. METO/I0JIOTHSI, METOJIMKA U TEXHOJIOTUS CTPATErMUECKOT0 yIIPaBJICHUS
3. obmedunocodckuit

4. oOIIeHayIHBIH

28. Bompoc:

Mo:xHo BBLICINTE YCTLIPEC YPOBHMA 3HaHI/If/'I, COCTaBJIAIOIIUX METOHOJIOTHIO CTPATCTHYCCKOI'O
yrpasienusi. Eciin Ha paccMaTrpruBaeMoM YpOBHE «COBOKYIMHOCTH B3TJISIOB, 3HAHUN O SIBICHUSX
OKPYKAOIIEro MHpa. DTOT YPOBEHb OOpa3ylOT TaKHe HAyKd Kak Quiocodus, MaTreMaTHKa,
Teopust UHGOPMALIUHU U AP.», TO ITO YPOBEHb?

Bapwnants! oTBeTa:

1. KOHKpETHasi METOIOJIOTUS HAyK

2. METO/IOJIOTHSI, METOJJMKA U TEXHOJIOTHSI CTPATETUIECKOTO YIIPABICHHSI

3. obmedunocodceknit

4. oOLIeHayYHbII

29. Bompoc:

[TpuHIMITBI  CTPATETMYECKOTO MEHEIKMEHTa — OTO OCHOBHBIC TMpaBWia JEATEIbHOCTH

opramusanv A OJOCTUXKCHHA ITOCTAaBJICHHBIX ueneﬁ. Kakx mnaspBaercs HaHHBIﬁ IIPHUHIUIT
«Opranuzamus, JEHCTBYIOMAs B JUHAMUYHBIX YCJIOBUSX BHEIIHEH Cpenbl, JO/DKHA o0Janarh
€AVMHCTBOM LIEJI€M, NTHTEPECOB U NPHUHIIUIIOB YIPABICHUS»?

Bapwnants! oTBeTa:

1. Paznenenne tpyna

2. DKOHOMHYHOCTH U 3(HEKTHBHOCTH

3. EnuncTBO HanpaBieHUs

4. Brigenenue 1oMUHAHTBI Pa3BUTHS

30. Bonpoc:

[IpyHIMIBI CTPATETMYECKOTO MEHEI)KMEHTAa — O3TO OCHOBHBIE TMpaBuia JAESITeIbHOCTU

OpraHu3aluy Ajs JOCTH)KEHUS IOCTaBJIICHHbIX Heneld. Kak Ha3pIBaeTcsl MaHHBIA NPUHIUI
«[IpumeHeHre AOCTUKEHUH CHCTEMHOTO, CUTYAI[MOHHOTO MMOJAXOJI0B, HAYKU O YEJIOBEUYECKOM
MOBEJACHUU K YIPaBJICHHIO W (OPMUPOBAHUIO OpraHU3alUHU [UIsl JOCTHKEHHS €& Iieliel.
Omnpenenenue Ha 6a3e HAYYHOTO aHANIK3a JYYIIUX CIIOCOOOB BBHIMIOJIHEHUS 3a71au»?

BapuanTs! oTBeTa:

1. Paznenenue tpyna

2. DKOHOMHUYHOCTH U 3((HEKTUBHOCTH

3. EnunctBO HanpaBneHus

4. Hayunocts

31. Bonpoc:

[IpyHIMIBI CTPATETMYECKOTO MEHEI)KMEHTa — O3TO OCHOBHBIE TMpaBuia JAESTeIbHOCTU

OpraHu3anuu el OJOCTHIKCHHA ITIOCTABJICHHBIX Hemnei. Kak wna3spIiBaeTcs ,I[aHHBIﬁ IMPHUHIIUIT
«OHpeI[eJ'ICHI/IC MEPCHCKTUBBI, KOTOPAast OTKPBIBACTCA IICPET Opl"ﬁHPI?»ﬁ.LIHCfI C TOYKHU 3pCHU pOCTa,
HOPMBI HpI/I6BIJII/I, CTaOUIILHOCTH H TCXHOJIOTHH,; BBIICIICHHUC HA 3TOM OCHOBE CTpAaTCTUYCCKUX 30H
XO03sMCTBOBAaHUA U CTPATCTUYCCKUX X031 CTBEHHBIX I_[eHTpOB»?

BapI/IaHTBI OTBCTA:

1. Paznenenue tpyna

2. DKOHOMUYHOCTb U 3(p(PeKTUBHOCTH

3. EnuHcTBO HampaBieHus

4. Briienenue TOMHUHAHTBI pa3BUTHUS

32. Bompoc:

[IpyHIMOBI  CTPATErMYECKOTO MEHEIKMEHTa — OSTO OCHOBHBIE TpaBWiIa JIESTEIbHOCTH

opranu3anvu Jis1 JOCTUKCHUA TTOCTABJICHHBIX LEeIeH. Kak Ha3pIBaeTcs JTaHHBIN IMPUHIUIT
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«PazpaboTka 1 peanu3aiysi CTpaTerny OPraHUu3aK CTPOUTCS UCXO/IS U3 UMEIOLIMXCSI PECypCcoB
U HalleJICHA Ha MIPEBBILICHNE PE3YIbTATOB HAJ 3aTPaTaMU B OIIPEACIEHHOM ILIIAHOBOM IIEpUOJE» ?
Bapuants! oTBeTa:

1. Paznenenue tpyna

2. DKOHOMUYHOCTb U 3(p(PeKTUBHOCTD

3. EnuncTBO HanpasieHus

4. Briienenne TOMHUHAHTBI pa3BUTHUS

33. Bompoc:

[IpuHIMOBI  CTPATErMYECKOTO MEHEIKMEHTa — OSTO OCHOBHBIE TIpaBWJIa JIESTEIHHOCTH

opramusanvn i1 AJOCTUKCHHA ITOCTABJICHHBIX ueneﬁ. Kakx mna3spiBaeTcs IIB.HHI:IIZ IMPUHIUIT
«MHTEepecH OHOTO PAOOTHUKA WM TPYNIbl PaOOTHUKOB HE JOJDKHBI MPEBATUPOBATH HAJ
MHTEpEecaMu OpraHu3aum»?

Bapwnants! oTBeTa:

1. Paznenenune tTpyna

2. [ToaunHEHHOCTD TUYHBIX HHTEPECOB 0OIIUM

3. EnuncTBO HanpaBneHus

4. Boienenue 1oMUHAHTBI Pa3BUTHS

34. Bonpoc:

[IpyHIMIBI CTPATETMYECKOTO MEHEI)KMEHTa — O3TO OCHOBHbIE TMpaBuja JAESTeIbHOCTU

OpraHM3aluy A AOCTH)KEHHs IOCTaBJICHHbIX Ueneld. Kak Ha3pIBaeTcsl NaHHBIA MPUHIUI
«HalEJIeHO Ha BBIMOJIHEHUE PabOThl, OOJIbIIEH 0 00BbEMY U JIy4Iled [0 KaYyeCTBY, IPH OJHUX U
TEX K€ YCIOBUAX»?

Bapwnants! oTBeTa:

1. Paznenenne tpyna

2. DKOHOMHYHOCTH U 3P(HEKTUBHOCTh
3. EnuncTBO HanpaBieHUs

4. Brigenenue 1oMUHAHTBI Pa3BUTHS
35. Bonpoc:

Kak u n1060if mpouecc yrpaBieHHs, CTpaTErHMYECKOE YIpPaBJIEHHWE BKIIOYAET JTarlbl:
CTpaTerMuecKuil aHaiu3; CTpaTernyecKuil BBHIOOP (COOCTBEHHO IUIAHWPOBAHHUE); pealn3allus
cTpaTeruu (peanusanus IpUHITOTO petieHus ). Ctpareruyeckuii BoIoop — 310?

BapuanTs! oTBeTa:

1. BBICIIEE PYKOBOJCTBO OTCJIEKHMBAEeT Hamboyiee BaKHbIE i1 OyAyIIero KOpIopauuu
(hakTOpbI, HA3bIBAEMBIE CTPATETUYECKUMU (PaKTOpaMu

2. (dbopMupoBaHHE aJbTEPHATHUBHBIX HANpPaABICHUN PAa3BUTUS NPEONPUATHS, MX OIICHKa,
BBIOOD Jy4lllel CTpaTeruniyeckor anbTepHATHUBBI ISl peaau3aluu

3. pa3paboTka mporpamm, OOKETOB M MPOLEAYp, KOTOpPbleé MOXHO paccMaTpHUBaTh Kak
CpeIHECPOYHbIE ¥ KPAaTKOCPOUYHbBIE TUIaHbI peaIu3allii CTPATeTHH

4. MIPOTHO3UPOBAHUE BHELITHEH Cpe/ibl U pa3paboTKa CriocoO0B alanTalliy MPEeANPHUSITHS K e€
U3MEHEHUSIM

36. Bonpoc:

Kak u nroboii mpoliecc yIrpaBieHHs, CTpAaTeTHYECKOE YIpaBIEHHUE BKIIOYACT OTallbl:
CTpaTerMuecKuil aHalu3; CTpaTernyecKuil BBHIOOP (COOCTBEHHO IUIAHMPOBAHHUE); pealu3alus
cTpaTeruu (peanu3aius IpUHATOro perieHus ). CTpaTeruyeckuii anaau3 — 3To?

Bapuants! oTBeTa:

1. BBICIIIEE PYKOBOJCTBO OTCJEKMBAaeT Hamboyiee BakKHBbIE A OyIylIero KOpHOpaluu
(hakTOpbI, Ha3bIBAEMBIE CTPATETUYECKUMU (PaKTOpaMuU

2. (dbopMHpOBaHKE aJbTEPHATHBHBIX HAMPABICHUN PA3BUTHS NPEANPUATHS, UX OIICHKA,
BBIOOD Jy4Illel CTPaTeruniuecKor anbTepHATHBBI IS peaanu3alun

3. pa3paboTka mporpamm, OOKETOB M MPOIEAYpP, KOTOPbIE MOXHO paccMaTpUBaTh Kak
CpeIHECPOUHbIE U KPATKOCPOUHbIE TUIAHBI PeaIU3alliU CTPATETUN
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4. MIPOrHO3UPOBAHKE BHEITHEH Cpeibl U pa3paboTKa Crioco00B alanTalluy MPEIIPUATHS K e€
U3MEHEHUAM

37 . Bompoc:

Kak wu m060i1 mporecc ympaBieHUs, CTPATErHUECKOE YIpaBJIEHHE BKIIOYACT OTAallbl:
CTpaTeTUYECKUI aHaJM3; CTPATErMYeCKHii BBIOOP (COOCTBEHHO IIAHHMPOBAHUE); peaIn3alus
cTpaTeruu (peaau3anus IpUHITOTO penieHus ). Peanusanus crpateruu — 31o?

Bapuants! oTBeTa:

1. BBICIIIEE PYKOBOJICTBO OTCIICKHMBAECT HaWOojee BaKHBIC sl OyAyIIero KOpIoparuu
(baxTOpHbI, Ha3BIBAEMBIE CTPATETMYECKIMH (haKTOpaMH

2. (dbopMupoBaHHE aIBTEPHATHBHBIX HAINPABICHUHA DPAa3BUTHUSA NPEANPHITHS, HX OICHKA,
BBIOOD JIy4IlIel CTPATErHIeCcKOH aJbTePHATUBBI IS pealln3aliui

3. pa3paboTka mporpamm, OIOJKETOB M IPOLEAYp, KOTOPbIE MOKHO paccMaTpuBaTh Kak
CpEeIHECPOYHbIE M KPAaTKOCPOUHbBIE TUIaHbI peau3aliy CTPaTeruu

4. MIPOTrHO3UPOBAHUE BHEIIIHEHN Cpe/ibl U pa3paboTKa CrocoO0B alanTalliy MPEeANPHUSATHS K €€
WU3MEHEHUSIM

38. Bompoc:

[enu, orpaxkaronue KOHUEMIUIO pa3BUTUA (GUPMBI U pa3padaThIBAIONIMECS HA JTUTEIHHYIO
MEePCIEKTUBY — 3TO:

Bapwnants! oTBeTa:

1. CTPAaTETHYECKHE
2. oOuue

3. CHeI(pUICCKHE
4. MIEPCIEKTUBHBIE
39. Bompoc:

enu, pazpabaTbiBaeMble B paMKax OOIIMX I€J1ei 10 OCHOBHBIM BUAAM JIESTEIILHOCTH B KaXJI0M
MIPOU3BOJICTBEHHOM OTJIEIEHUH (DUPMBI U BBIPAXKAIOIINECS B KOJUYECTBEHHBIX U KaYECTBEHHBIX
MoKa3aressax — 3To:
BapuanTe! oTBeTa:

1. CTpaTEeTUYECKUE
2. oO1me

3. cnenuduaeckue
4, MEePCIEKTUBHBIC
40. Bompoc:

[Ipumep KIIOYEBOM 1€KW  OpraHu3anuy (MPOMBIILUICHHOTO mpeanpusatus): OnpenenuTs
KpUTHYECKHE  O00JIaCTH  YIpPaBJICHYECKOTO  BO3JCHCTBHSA W  NPUOPUTETHHIE  3ajauH,
ofecrneunBaroIne MoTyd4eHre 3alIaHUPOBAHHBIX pe3yabTaToB. K Kakol mojcucreMe OTHOCUTCS
aHHag LEeb?

Bapuants! oTBeTa:

1. MapkeTuHr

2. Hayuno-uccnenoBarensckue pa3padoTku (MHHOBAILIUN)
3. OuHaHCHI

4, MeHemKMEHT

41. Bonpoc:

[Tpumep KiIrOueBOM LiE€AM OpraHu3aluy (IPOMBILIUIEHHOTO MpeanpusaTus): O6ecrneunTs ycaoBHs,
HEOOXOAMMBIE JUIsl Pa3BUTUS TBOPYECKOTO MOTEHIMajda pPaOOTHUKOB B TOBBIIIEHUS YPOBHS
YJIOBJIETBOPEHHOCTH B 3aMHTEPECOBAHHOCTH B padoTe. K kakoil mojcucreMe OTHOCUTCS JaHHAs
Lenb?

BapuanTs! oTBeTa:

1. MapkeTuHr

2. HayuHo-uccnenoBarenbckie pa3pabOTKu (MHHOBAIIUH)

3. Ilepconan

4 MeHeKMEHT
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42. Bomnpoc:

[Ipumep wiroueBOl LieMM OpraHu3aluu  (IpOMBIIIIEHHOTO Ipeanpusatus): CoxpaHATh WU
MOIIEP>)KUBATh HA HEOOXOMMOM YPOBHE BCe BU/IbI (PUHAHCOBBIX pecypcoB. K kakoii moacucreme
OTHOCUTCSI IaHHAas 1eJIb?

Bapuants! oTBeTa:

1. MapxkeTuHr

2. Hay4no-uccnenoBarenbckie pa3padOTKu (MHHOBAITUH )
3. duHaHCHI

4, MeunemkMenT

43. Bompoc:

[Tpumep KITFOUEBOM 1ETH OpPraHU3aUH (IPOMBIIUICHHOTO MPEINPUATHS): 3aBOCBATh JTHIECPCKUE
MTO3UIIMH 110 BBOJY HOBBIX BUJIOB MPOIYKIIUH (YCIIYT), UCIIOJIB3Ysl Ha UCCIIETOBAHMS U Pa3pabdOTKH
OTIpEJIeNIEHHBIM TMPOLIEHT JO0XO0J0B OT oObema peanuzauuu (mpoxax). K kakoll mojacucreme
OTHOCHTCSI JJaHHAas 1eJb?

Bapwnants! oTBeTa:

1. MapxkeTuHr

2. Hayuno-uccnenoBarenbckue pa3padOTKH (MHHOBAITHH)
3. ®duHaHCHI

4, MenepKMEeHT

44. Bompoc:

[Ipumep kiIr04YEBOM e OpraHu3alyy (MPOMBIIUIEHHOTO MpeaAnpusaTus): Jloctudyb HauBbICIIEeH
MIPOU3BOIUTENBHOCTH TPYAa MPU MPOU3BOJICTBE BCEX (MM OMpPENETICHHBIX) BUJOB NMpoayKuuu. K
KaKoOM MojicucTeMe OTHOCUTCS JaHHasl IeJb?

BapuanTe! oTBeTa:

1. MapkeTuHr

2. [TpousBoacTBO
3. DuHaHCHI

4, MeHnemKMeHT
45. Bompoc:

[Ipumep KiIrO4YEBOM 1€ OpraHu3alvy (MPOMBIIIJIEHHOTO Hpeanpustus): BeliiTh Ha mepBoe
MECTO MO MpoJake MPOIyKUHH (OIMpelelIeHHOro BHJa) Ha peiHKe. K Kkakoil mojcucreme
OTHOCHUTCSI JJaHHAs 1eJb?

BapuanTs! oTBeTa:

1. MapkeTuHr

2. Hay4dno-uccnenoBaTtenbckue pa3padOTKH (HHHOBAITHH)
3. OuHaHCHI

4, MeHnemKMeHT

46. Bompoc:

K xaxoit KOHOCIIIUHW OTHOCUTCS JaHHOC OIIPCACIICHUC! Mojenb NpeaACTaBJIACT U3 cebs Marpuny,
COCTOAIIYHO U3 9 syeek JI OTO6pa)I(eHI/I$[ " CPABHUTCIIBHOI'O aHaJIM3a CTPATCITUICCKUX MO3ULUMN
HaHpaBJ’ICHI/Iﬁ XO3SMCTBEHHON JACATCIIbHOCTHU OpraHu3alnm.

BapI/IaHTBI OTBCTA:

1. KoHnuenmus bocToHCKOM KOHCYJIBTaTUBHOM TPYIIIBI
2. Konnenuus J[xenepan Dnekrpuk/MakkeH3H

3. Konnenmms Aptyp ne Jlutta

4, Konuenius koukypeniuu Shel/ DPM

47. Bonpoc:

K xakoit KOHICIIIHUU OTHOCUTCA HAHHOC OIPCACIICHUC! OcHoBHOE TCOPCTUUCCKOC IIOJIOKCHUC
MOJCIN COCTOUT B TOM, UTO MW OTHACIIBHO B3STBIM BUI Ou3Heca 000 OpraHru3alu MOKET
HaXOJUThCSI HAa OJHOM U3 YKa3aHHBIX CTaaul KU3HEHHOI'O uKIia, u, CJIeA0BaTCIbHO, €TO HYXXHO
AHAJIIU3UPOBATH B COOTBECTCTBUHU UMCHHO C 3TO# cTagueil.

BapI/IaHTBI OTBCTA:
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Konnenmus bocTOHCKON KOHCYJIbTaTUBHOM I'PYIIIIBI

Konnenuus J[xenepan Dnekrpuk/MakkeH3H

Konuenuus Apryp ae Jlurta

. Konnenuus xoukypenmuu Shel/ DPM

48. Bompoc:

K kxakoll KOHIeNIMM OTHOCUTCS JaHHOE ONpPEIEJICHHE: MAaTpUlla 3TOM MOJIeNH, KaKk U MaTpula
GE/McKinsey, sBusiercs aByx(akTopHOH MaTpuieil pasmepHocTH 3x3, Oasumpyromencs Ha
MHO>KECTBEHHBIX OLIEHKaX KaK KaueCTBEHHBIX, TaK M KOJMYECTBEHHBIX [TapaMeTpoB Ou3Heca.
Bapuants! oTBeTa:

el A =

1. Konnenmus bocTOHCKON KOHCYIbTaTUBHOM I'PYIIIIBI
2. Konnerus Jxenepan DnekTpuk/MakkeH3n

3. Konnenmus Aptyp ne Jlutta

4, Konnenmus koukypennnu Shel/DPM

49. Bompoc:

s monenu BKI' xapakrepHsl ueTsipe Buja crpareruil: «3se3ap», « [pyanbie aetny», «/loitHbie
KOpoBbI», «Cobaku». Ornpenenute Kakas CTpaTerusi COOTBETCTBYET NAaHHOW XapaKTepUCTHUKE:
«J10BOJILCTBOBATHCSI CBOUM IOJIOKEHHEM, JTMOO COKpallarh €ro, Ju00 JMKBUAUPOBATH JAaHHBIN
BHJI OM3HECA B CBOCH OpraHu3aIlim»

Bapwnants! oTBeTa:

1. «Cobakm»

2. «/lotiHbIE KOPOBBI»
3. «TpynHbie geTm»
4, «3BE31BI»

50. Bompoc:

Hns monenu BKI™ xapakTtepHbl 4eThipe BUAA CTpaTeruid: «3Be3abh», « TpynHbie aetn», «JloitHbie
KOpoBbI», «Cobaku». Ornpenenante Kakas CTpaTersi COOTBETCTBYET JAHHOW XapaKTEPUCTHKE:
«CrapaTbCsi COXpaHATh WU YBEJIUYUBATH JOJI0 CBOETO OM3HECA HA PHIHKE

BapuanTe! oTBeTa:

1. «Cobakm

2. «JloliHBIE KOPOBBD)
3. «TpynHbie neTu»
4, «3Be3IBI»

51. Bompoc:

Hns monenu BKI™ xapakTtepHbl 4eThipe BHAA CTpaTeruid: «3Be3ab», « TpynHbie aetn», «JloHbie
KOpoBbl», «Cobaku». Ornpenenaute Kakas CTpaTerusi COOTBETCTBYET JAHHOW XapaKTEPUCTHKE:
«JIubo wmaTtM Ha yBenMUYEHHE JOJM OH3HECa Ha pBIHKE, JUOO TOBOJLCTBOBATHCS TEM, YTO
JOCTUTHYTO, JTMOO COKpaIlaTh JaHHBIA OU3HEC)»

BapuanTs! oTBeTa:

1. «Cobakmy»

2. «JloliHBIE KOPOBBD)
3. «TpynHbie neTu»
4, «3Be31BI»

52. Bompoc:

Jlia monenn BKI' xapakrepHsl ueTslpe BUJa cTpareruil: «3se3np», « Tpynnbie netn», «/loitHble
KOpoBbI», «Cobakm». OmpenenuTe Kakas CTpaTerus COOTBETCTBYET NAHHOM XapaKTEepPHCTUKE:
«CraparbCsi COXpaHUTh WM YBEIMYHUTh OO CBOEro OM3HEca Ha PhIHKE»

Bapuants! oTBeTa:

1. «Cobakn»

2. «/loMiHBIE KOPOBBI»
3. «TpynHbie neTu»
4, «3Be31bI»

53. Bompoc:
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Ecnu O6usHec oOnagaeT OTHOCHTENBHO HE3HAYMTENBHBIMH KOHKYPEHTHBIMHU MPEHMYILECTBAMH
OpraHu3aliy, BOBJICYCHHON B BEChbMa INPHBIICKATENILHBIA W MEPCHEKTHUBHBIA C TOYKH 3pEHUS
COCTOSIHUS pbIHKa OM3HEC, TO 3TOT Ou3Hec oTHOocHTcs 1o marpuie GE/McKinsey k:

Bapuants! oTBeTa:

1. IIOI'PAaHUYHBIM
2. COMHUTEIHHBIM
3. MIPOUTPABILIUM
4, O0EIUBIIIUM
54. Bompoc:

Bunpl OusHeca, momajaromue B TPU KIETKH, PACIOJIOXKEHHBIE BJIOJb JUATOHAIH, WIYIIEH OT
HUKHETO JIEBOTO K BEPXHEMY IPaBOMY Kparo MaTpHULbl, TO ATOT OM3HEC OTHOCUTCA M0 MaTpULe

GE/McKinsey k:
Bapwnants! oTBeTa:

1. IIOI'PAaHUYHBIM
2. COMHUTEIHHBIM
3. MIPOUT PABILIUM
4, o0eIUBIIINM
55. Bompoc:

Bunel OusHeca, nonagarooiye B TpU KJIETKU B HUKHEM IIPABOM YIJTy MaTpPHUIIBI — 3TO TaKHe BUJIBI,
KOTOpbIe 00a/1aloT 10 KpalHel Mepe OJHUM M3 HU3IIUX M He 00J1aat0T HU OJHUM U3 BBICIIMX
MapaMeTpoB, OTKJIAJbIBAEMbIX Ha OCsIX X M Y., TO 3TOT OM3HEC OTHOCHUTCS IO MaTpule

GE/McKinsey k:
Bapwnants! oTBeTa:

1. TTOTPaHUYHBIM
2. COMHUTETHHBIM
3. MIPOUTPABIITUM
4, o0eqUBIIINM
56. Bompoc:

Bunel OusHeca, KOTOpbIE MPU MO3UIIMOHUPOBAHUU UMEIOT JIYYIlIME WM CPEIHUE 10 CPAaBHEHUIO C
OCTaJIbHBIMU 3HAa4YeHUsI (DAKTOPOB MPUBIIEKATEIHLHOCTH PhIHKA U MPEUMYILECTB OpraHU3aluy Ha
pBIHKE, TO 3TOT 6u3Hec oTHOcUTCA 1o MaTpuiie GE/McKinsey k:

BapuanTs! oTBeTa:

1. MTOTPaHUYHBIM
2. COMHUTEILHBIM
3. MIPOUTPABIITUM
4, no0eBIINM
57. Bompoc:

HJ'ISI MO3HUIUU XapPAaKTCPHbI HAWBLICHIAA CTCIICHDb ITPHUBJICKATCIIBHOCTH PbIHKA U OTHOCHUTCIIBHO
CHUJIbHBIC IPCUMYIICCTBA OpraHrU3allui Ha HEM. 9T0 IIO3UIIUA:
BapI/IaHTbI OTBE€TA.

1. ITo6emurens 1
2. IToGenurens 2
3. IToOenurens 3
4. JpYroi OTBeT
58. Bompoc:

JlJis MO3MIMK XapaKTEpHBI BbICIIAs CTENCHb MPHBJICKATENLHOCTH PBIHKA M CPEIHUN YPOBEHB
OTHOCHUTEIIbHBIX TPEUMYIIECTB OpraHU3aIUU. DTO MO3HIIHS:

BapuanTts! oTBeTa:

1. ITo6eautens 1

2. ITo6eaurens 2

3. [MoGenurens 3

4 JIpYroi OTBeT
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59. Bompoc:

HO3I/II_II/ISI 3aHUMACTCA OpraHru3alvusaAMu C TaKHUMHU BUJIAMH 6H3Heca, Y KOTOPBIX PBIHOYHAA
MIPUBJIEKATEILHOCTD AECPIKUTCS HA CPEAHEM YPOBHE, HO IIPU 3TOM IPEHUMYIIECTBA OpraHu3aluu
Ha TaKOM PBIHKC OUYCBUJHBI 1 CUJIbHBI. 9t0 O3 U

Bapuants! oTBeTa:

1. IMobeautens 1
2. IToOenurens 2
3. [TobGenurens 3
4. JIPYroul OTBET
60. Bompoc:

I[JI?I MMO3MIHKU  XapaKTCpHa CpCAHAA IIPUBJICKATCIBHOCTL PbIHKA U HU3KHAH YPOBCHBb
OTHOCHUTEJIbHBIX IPEUMYILECTB Ha PbIHKE (CPEAHsII KJIETKA B IPABOM PSAAY).. DTO MO3ULINSA:
Bapwuants! oTBeTa:

1. [Ipourpasmmii 1
2. [Ipourpasmmuii 2
3. [Ipourpasmmii 3
4. JIPYroul OTBET
61. Bompoc:

JInsg Tmo3uMuMM  XapaKTepHbl HH3Kas IPUBJIICKATEIBHOCTh pBIHKA W CPEIHHMM  YPOBEHBb
OTHOCHUTEJNIbHBIX MPEUMYIIECTB Ha pbIHKE (CpelHss KJIeTKa B HWXHeM psany). ng nanHoit
IIO3UIINH HUKaKUX 0COOBIX CHUIIBHBIX CTOPOH HJIN BO3MOKHOCTEH He XapaKTCpHO.. 3t0 TIO3UIIHA:

Bapwnants! oTBeTa:

1. [Ipourpasmmii 1
2. [TpourpaBmmii 2
3. [Tpourpapmmii 3
4, JIPYro¥ OTBET
62. Bompoc:

[To3ummu  ompenensitoTcss HU3KOW — TPUBJICKATEIPHOCTHIO PBIHKA W HHU3KUM  YPOBHEM
OTHOCHTEJLHBIX MPEUMYIIIECTB OpraHU3allMK B TAHHOM BHJIe OM3HEca.. DTO TIO3UITUS:
Bapuants! oTBeTa:

1. [TpourpaBmmii 1
2. [IpourpaBmmii 2
3. [Ipourpapmmii 3
4, JIPYroi OTBET
63. Bompoc:

Mojenb ADL npeamnojaract 4€TbIp€ CTaJuU 3PCIOCTH OTPACIIk: POXKIACHUC, POCT, 3PCIOCTh,
CTapOCThb. Ilo HpHBCI{CHHOﬁ XAPaKTCPUCTUKE OIIPCACINTE CTAAUIO 3PCIOCTU: Ha »roi cTaann
MMpOAYKIUS OTpACIM HAUYUHACT IOJIB30BATHCA CIIPOCOM Y BCC 0OJBIIETO YKCIA HOKYHaTCHeﬁ, n
KOHKYPCHTBI HAYUHAKOT 60pOTBC$I 3a IOJYYCHUC BCC OOIBIINX I[OJ'ICIZ «YBCJIMYUBAIOIICTOCA
JOXOJHOTI'O ITHPOTa».

BapI/IaHTbI OTBE€TA.

1. poXKJIeHNE
2. poct

3. 3penocThb
4. CTapoCTb
64. Bompoc:

Mopnens ADL mpennosiaraeT 4eTbIpe CTaJUU 3PEJIOCTH OTPACIIU: POKIEHHUE, POCT, 3PEIOCTH,
crapocTb. Ilo npHUBENEHHONW XapakTEpUCTUKE OINpEAENauTe CcTaauio 3penoctu: Ortpacis,
HaxoJsIascsd Ha 3TOM CTaguM, Kak MPaBWIIO, SIBJIAETCS BO3HUKILEH HEAABHO, KaK OCO3HAHUE
CYIIECTBOBaHMsSI HEKOTOPOH HEYIOBJIETBOPEHHOH MOTPEeOHOCTH TpYHIbl MOTpeduTeNnell HiIu
IIyTEM pa3BUTHS PHIHKOB TOBAapOB, OCHOBAaHHBIX Ha HOBBIX TEXHOJIOTHUAX, paHEE HE
CYUIECTBOBABIIMX WM HE HCIHOJB30BAaBIIUXCSA, JJS YJIOBJIETBOPEHHUS ONPEACIECHHBIX
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norpebHocTeit motpedutens. OCHOBHBIMH XapaKTEPUCTUKAMHU TaKOW OTpaciu  SBISIOTCS
M3MEHEHHsI B TEXHOJOTMH, SHEPTHYHBIA TOUCK HOBBIX MOTpeOuTeneil W (parMeHTapHOCTh
IIPEJI0KEHUI Ha OBICTPO MEHSIOLIEMCS PhIHKE.

Bapuants! oTBeTa:

1. pOXACHUE
2. poct

3. 3penocThb
4. CTapoCTh
65. Bompoc:

Mogens ADL npeamnoJiaraer 4eTblpe CTaAuW 3pEJIOCTH OTPACIU: POXKIECHHE, POCT, 3PEJIOCTh,
cTapocTh. [1o mpuBEIEHHON XapaKTEPUCTUKE ONPEIETUTE CTaAuI0 3pesocTu: Ha nanHoi ctaguun
IMPOUCXOJUT IMOJIHOC HACBINICHUEC PLIHKA. Bce nam OOJIBIIMHCTBO INOTCHIIMAJIbHBIX HOKyHaTeﬂeﬁ
MPUOOPETAIOT MPOIYKIIHIO TOCTATOYHO PETYISIPHO.

Bapwnants! oTBeTa:

1. pOXKACHUE
2. poct

3. 3penocTh
4. CTapoCTh
66. Bomipoc:

Monens ADL npenmnosiaraer 4eTsipe CTaAuU 3pEIOCTH OTPACIH: POXKIAEHUE, POCT, 3PENIOCTh,
cTapocTh. [1o mpuBEIEHHON XapaKTEPUCTUKE ONPEIETUTE CTaauI0 3pesocTu: Ha nanHoil ctaguun
MOKYNaTEeIM TOCTENEHHO TEPSAI0T WHTEpPEC K MPOAYKIUU JIMOO TMOTOMY, YTO HOBBIE M Ooliee
KauC€CTBCHHBIC €€ 3aMCHUTCIIM HAYUWHAIOT BBITCCHATH CTApPYIO IMPOAYKIIUIO, 00 IMOTOMY, 4YTO
MEHSIOTCS MOTPEOUTENBCKHUE MPEANOUTEHUS WM BKYChI TOKYTaTeIeH.

BapuanTe! oTBeTa:

1. pOXKICHUE
2. pocTt

3. 3penoCTh
4, CTapoCTh
67. Borpoc:

Mogens ADL npenrosaraer mo ocu X OTKJIabIBaTh KOHKYPEHTHBIC TIO3UIIMHU BUa OusHeca. [1o
MPUBEJICHHON XapaKTEPUCTHUKE OIPEICIUTEe HAaMMEHOBAaHHWE KOHKYPEHTHOW Mo3unuu: B 3Toi
MO3UIIMK B OM3HEca N0OMBaeTCS NPUOBUIH, CHEIUATH3UPYICh B Y3KOM M OTHOCHTEIIBHO
3aIMINCHHON HHMIIE, Oyab TO CHEIMaIM3alds Ha HEeOOJIBIION YacTh OOJBIIOrO PhIHKA WJIM Ha
OTIPEICTICHHOM TIOJITUIIC TTPOTYKITUH.

BapuanTs! oTBeTa:

1. BeIyIIas
2. CHJIbHAS
3. 3aMeTHas
4, MpOYHAs
68. Bompoc:

Mogenb ADL npeamnojaracT 1nmo ocu X OTKJIaAbIBaTh KOHKYPCHTHBIC ITIO3UIIUU BUJId ousneca. Ilo
HpHBCHCHHOﬁ XapaKTECPpUCTUKE ONPCACIIUTEC HAMMCHOBAHUC KOHKypeHTHOﬁ MO3UIIUHU: 10T BU/J
On3HEeca MMeeT OIIPCACIICHHBIC 0COOCHHOCTH H npeumMmynieCTBa. 9T0, KaxKk IIpaBWJIO, OOAWH H3
JIMACPOB B cnabo KOHOCHTPUPOBAHHLIX OTPACIIAX, I'’IC BCE KOHKYPCHTBI HAXOATCA IPUMCPHO Ha
OJTHOM YPOBH€ W HU OJWH U3 HUX HC JOMHUHHPYCT. Ecmu Y HEro €CTb CBOA HHUIIA, TO 3TOT BUI
Ou3Heca HaXOJUTCA B OTHOCHUTEILHOM 0€30ITaCHOCTH OT KOHKYPCHTOB, U OOBIYHO EMY YIAacTCia
BCKOPC 3HAYUTCIIBHO YJIYUIIUTh CBOC KOHKYPCHTHOC ITOJIOKCHUC.

BapI/IaHTBI OTBCTA:

1. BeayIast
2. CUJIbHAA
3. 3aMeTHag
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4. IIpOYHAast

69. Bompoc:

Mogens ADL npenmnonaraer no ocu X OTKJIaJbIBaTh KOHKYPEHTHbIEC MO3UIMHU BUa ousneca. [lo
IIPUBEJICHHON XAapaKTEPUCTHUKE OIPEACINTE HAUMEHOBAaHWE KOHKYPEHTHOM mO3ULMH: Bun
Ou3Heca OOBIYHO caM BBIOMPAET CTPATETHH HE3aBUCHMO OT IOBEJCHUS CBOMX KOHKYPEHTOB U
HUMEET OIpe/ieJiCHHbIE IpeuMyIliecTBa nepel Humu. OTHOCUTENbHAS /10151 Ha pblHKE B 1.5 pasa
0oJIbIIIe, YeM IS CaMOTO KPYITHOTO OJNMKAHIIero KOHKYpeHTa, HO aOCOFOTHOTO MPEHMYIIECTBA
y Takoro BHjia Ou3Heca HET.

Bapuants! oTBeTa:

1. BeAylas
2. CHJIbHAs
3. 3aMeTHas
4. MIpOYHAs
70. Bomipoc:

Mogens ADL npenmnonaraer mo ocu X OTKJIaIbIBaTh KOHKYPEHTHBIE TIO3UIMHK BUia OusHeca. [1o
MPUBEJACHHON XApAKTEPUCTHUKE OMNPEIEIUTE HAUMEHOBAHME KOHKYPEHTHOW MO3ULMU: TOJBKO
OJIUH TIpeJICTaBUTENh OU3HECA, €CIIM TaKOW BOOOIIE €CTh, MOKET 3aHMUMAaTh JIAHHYIO TIO3UIIUIO B
otpaciu. [lo3unusa 4yacto sABisieTCa pe3yJbTaTOM KBa3UMOHOIIOJIUU WIH CHJIBHO 3al[UIIEHHOIO
TEXHOJIOTMYECKOTO JIUJIEPCTBRA.

Bapwnants! oTBeTa:

1. BEAyIast
2. CUJIbHAS
3. 3aMeTHas
4, MpOYHAs
71. Bompoc:

Mogens ADL npenmosaraer mo ocu X OTKJIabIBaTh KOHKYPEHTHBIC TIO3UITMHU Bua Ou3Heca. [1o
MPUBEJACHHON XapaKTEPUCTUKE ONPEECTUTE HAMMEHOBAaHNE KOHKYPEHTHOM no3uiuu: Takon Buj
OusHeca He OyneT MMETh CHJIbHBIX CTOPOH HHM B HacToslleM, HU B Oyaymem. EauHcTBeHHBIN
BO3MOXHBIN CTPATETHUYECKHI OTKIIMK JJISl TAKOTO MOJIOKEHHs OM3Heca, TOMUMO Je-MHBECTHIINH
— TOMBITaTbCA Ha HEKOTOPOE BPEMsI MPOTIUTH €T0 CYLIECTBOBAHUE.

BapuanTs! oTBeTa:

1. ciaabas

2. HEKU3HECTIOCOOHAs
3. 3aMeTHas

4, MpOYHAs

72. Bompoc:

Mopnens ADL npeanosaraet mo ocu X OTKIAbIBaTh KOHKYPEHTHBIE MTO3ULIMK BUa 6usHeca. [1o
MIPUBEJACHHON XapaKTepUCTUKE OMpENeNuTe HaNMEHOBaHWE KOHKYPEHTHOW mosuuuu: JlanHas
TTO3HIINSA MOXKET O3HA4YaTh, YTO B OM3HECA UMEET Psii KPUTHUSCKH CJIA0BIX CTOPOH, MEIIIAFOIINX
€My B KOHEYHOM CYETe CTaTh LICHTPOM T'€HepaIiy MPUObLIN Ui OpraHU3aIiH.

BapuanTs! oTBeTa:

1. BeayIast

2. ciabas

3. 3aMeTHas

4, HEXU3HECTIOCOOHAS
73. Bompoc:

Paz6uska monenu Shell/DPM nHa 9 knetok (B Buze MaTpulisl 3x3) caenana He ciaydaiino. Kaxnas
u3 9 KIETOK COOTBETCTBYET crenuduueckoil crpaterud. Omnpenenure Kakyl ITO3HIHUIO
xapakTepHas i «Jlunepa 6usHecay:

BapuanTs! oTBeTa:
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1. Otpacnp mpuBIeKaTeIbHA W OpPraHU3alMs UMEeT B HEH CHIIbHBIC MO3HMIMH, SBISACH
JUIEPOM; TOTCHLIUANBHBIM PHIHOK BEJIMK, TEMIIBI POCTa PBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpraHu3aIliy, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYACTCH.

2. OTpacib yMEepeHHO MpUBJIEKaTebHA, HO OpPraHu3aIisl 3aHUMAET B HEH CUIIbHbIC TIO3UITUH.
Taxoe opranu3zanus SBISIETCS OJHUM U3 JIUZECPOB, HAXOSAIIUMCS B 3pEJIOM BO3paCTe )KU3HEHHOTO
[IUKJIa JAaHHOTO Om3Heca. PBIHOK SBJSIETCS yMEPEHHO PAcTyLIMM HIIM CTa0MIBHBIM, C XOPOIIEeH
HOPMOM MpUOBLIN U 6€3 IPUCYTCTBUS Ha HEM KaKOT0-1100 JIpyroro CUiIbHOIO KOHKYpPEHTA.

3. Opranu3anys 3aHIMAeT JOCTATOYHO CHUJIbHBIC MO3HMIIMU B HEMPUBJICKATEIHHON OTPACIIH.
OHo, ecnu He Juaep, TO OAWH W3 JUICPOB 31eCh. PHIHOK SBISETCS CTaOWIBHBIM, HO
COKpALIAIOLIUMCS, a HOpMa INpUOBLIN B OoTpaciu — cHibkawomeicsa. CylnecTByeT onpeesieHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTS MPOJYKTUBHOCTD OPTaHM3AIlMM BBICOKA, & MU3ICPIKKH
HU3KH.

4. Opranuzanys 3aHUMAaeT CpeiHee IMOJI0KEHHE B IpUBIEKaTelbHONU oTpaciu. [lockonbky
TOJIsl PBIHKA, KA9eCTBO IMPOIYKIINH, a TAKXKE PEIyTaIHs OPraHU3aliy T0CTATOYHO BEICOKH (TIOUTH
TaKue e, KaKk M 'y OTPaciIeBOTO JIHJEPa), TO OPraHU3alnsl MOKET IPEBPATUTHCS B JIUAEPA, €CITH
Pa3MeCTUT CBOU PECYpPChI HAUIEKAIINM 00pa3oM.

74. Bompoc:

Pa3zouBka monenu Shel/DPM Ha 9 knetok (B Bune Mmatpuilsl 3x3) caenana He ciydaiiHo. Kaxnas
u3 9 KIETOK COOTBETCTBYET crenupuyeckoil crparerud. Ompenenutre KaKylo MO3UIHUI0
xapakrtepHast [uist «CTpaTeruu pocTay:

Bapwnants! oTBeTa:

1. Otpacne TpuBIEKaTeIbHA W OpraHU3alfsi UMEeT B HEH CHJIbHBIC MO3WINH, SBISACH
JTUIEPOM; TIOTCHIMANBHBIA PHIHOK BEJIHMK, TEMITBI POCTa PBIHKA BBICOKHE; CIA0BIX CTOPOH
OpraHM3aliy, a TaKXkKe SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYaeTCsl.

2. Otpaciab yMepeHHO MpUBJIeKaTeIbHa, HO OpraHu3alus 3aHUMAaeT B Hell CUITbHbBIE TO3UIUH.
Takoe opranuzanus sSBisSeTCs OJHUM U3 JIUJIEPOB, HAXOIAIINMCS B 3p€JIOM BO3PACTE KUZHEHHOTO
LMKJIAa JaHHOTO Ou3Heca. PHIHOK SBJSETCS YMEPEHHO PACTYUIUM WM CTaOMIIBHBIM, C XOPOIIe
HOPMOM NMPUOBLIN U O3 TPUCYTCTBUS HA HEM KAaKOT0-JIM0O JIPYroro CUILHOTO KOHKYPEHTA.

3. Opranuzanys 3aHUMaeT JOCTATOYHO CUJIbHBIEC TIO3UIIMM B HEMPUBIIEKATEIBHON OTpaciy.
OnHo, ecnu He mnuAep, TO OJIUH U3 JHAEPOB 3/eCh. PBIHOK sBiseTCs CTaOMIBHBIM, HO
COKpAIAIOUIIMCS, @ HOpMa MpUOBLUIN B OTpaciiu — cHibkawomehcs. CyiecTByeT onpeeseHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOJAYKTUBHOCTh OPraHU3AIMU BBICOKA, a U3IACPKKU
HU3KH.

4. Opranuzanus 3aHUMAaeT CpeHee IMOJI0KEHHE B MpUBIIEKaTeIbHONH oTpaciu. [lockonbKy
JI0JIs1 phIHKA, KAYECTBO MPOAYKIINH, a TAK)KE PEIyTalusl OpraHu3aly J0CTaTOUYHO BBICOKH (TTOYTH
Takue e, Kak ¥ y OTPACJIeBOIO JIUJEpa), TO OPraHU3alns MOXKET MPEBPATUTHCS B JIUAEpa, €CIU
Pa3MeCTUT CBOU PECYPChI HAIEKAIINM 00pa3oM.

75. Bompoc:

Pa3zouBka monenu Shel/DPM Ha 9 kietok (B Bune matpuiisl 3x3) caenana He ciiydaiino. Kaxnas
u3 9 KIETOK COOTBETCTBYeT crenupuyeckoil crpareruu. OImpenenute KaKylo MO3UIUI0
xapakrepHast Ui «CTpaTeruu renepaTopa JIeHEKHONH HATUYHOCTH:

BapuanTs! oTBeTa:

1. Otpacnp npuBIeKaTeIbHa M OpraHU3alys UMeeT B HeH CUiIbHbIE MO3MIIMH, SBISCH
JUIEPOM; TMOTEHLUANbHBI PHIHOK BEJIMK, TEMIIbl POCTa PBbIHKA BBICOKHE; CJIA0BIX CTOPOH
OpraHu3aliy, a TAKXKe SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaeTCsl.

2. OTpacinb yMepeHHO MpUBJIEKaTebHA, HO OpPraHu3alisl 3aHUMAET B Hel CUIIbHbIE TTO3UIUH.
Taxoe opranuszanus sBISETCS OJHUM U3 JIUJEPOB, HAXOSAIIUMCS B 3pEJIOM BO3pacTe )KU3HEHHOTO
IIUKJIa JAaHHOTO Ou3Heca. PBIHOK SIBJsIETCS YMEPEHHO pacTyLIMM MM CTaOMIIBHBIM, C XOpOIIeH
HOpPMOM NpUObUTH U 0€3 MPUCYTCTBUS HA HEM KaKOT0-JIN0O APYroro CHILHOIO KOHKYPEHTA.

3. Opranuzanys 3aHUIMAeT JOCTATOYHO CHIIbHBIE TIO3UIIMU B HETIPUBIIEKATEIbHONW OTPACIIH.
OHo, ecnu He Juaep, TO OAWH U3 JIMIACPOB 3/eCh. PHIHOK sBIseTcs CTaOWIBHBIM, HO
COKpAILAIOUIMMCs, @ HopMa MPHOBLTH B OTpaciiu — cHuxkaromleiics. CyliecTByeT onpeaeraeHHas
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yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOJYKTUBHOCTh OPTaHU3AIlMH BBICOKA, a M3AEPIKKH
HU3KU.

4. Opranuzanys 3aHUMAeT CpeAHEE MOJIOKEHUE B IpUBJIEKAaTeNbHON oTpaciu. [lockonbky
J0JIs1 PIHKA, Ka4eCTBO MPOIYKIIUH, a TAKXKE PEIyTalus OpraHu3aliy J0CTaTOYHO BEICOKH (TIOUTH
TaKue ke, KaK U y OTPaAciIeBOro JIUJepa), TO OpraHU3aIHsi MOXKET MPEBPATUTHCS B JHIEPa, €CIIU
Pa3MeCTUT CBOU PECYPCHI HAUIEKAIINM 00pa3oM.

76. Bomipoc:

Paz6uBka monenu Shel/DPM na 9 kieroxk (B Buie MaTpuilsl 3x3) caenana He crydaiiHo. Kaxnas
n3 9 KIETOK COOTBETCTBYET crenuduueckoil crpaterud. OnpenenuTre Kakyl O3HIHIO
xapakTepHas [yt «CTpaTeruyl YCHJICHHS KOHKYPEHTHBIX IPEUMYIIECTBY:

Bapuants! oTBeTa:

1. Otpacne TpuBIEKaTeIbHA W OpPraHU3allisi UMEET B HEW CUJIbHBIC MO3WIMH, SBISACH
JTUIEPOM; TIOTCHIMANBHBI PHIHOK BEJIHMK, TEMITBI POCTa PBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpraHu3aIlid, a TAKXKE SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUYAETCSI.

2. OTpaciie yMEpeHHO MpHBJIEKaTebHA, HO OpraHU3aIlisl 3aHUMAET B HEH CUITBHBIE TIO3UITUH.
Takoe opranu3zanus sSBISETCS OJHUM U3 JINACPOB, HAXOISIIUMCS B 3pEJIOM BO3paACTe )KU3HEHHOTO
[IUKJIa JTAaHHOTO OW3Heca. PBHIHOK sIBISIETCS YMEPEHHO PACTYIIUM WM CTaOMIIBHBIM, C XOPOIIEH
HOPMOH MpUOBLIN U 6€3 IPUCYTCTBUS Ha HEM KaKOT0-1100 Ipyroro CUiIbHOIO KOHKYpPEHTA.

3. Opraau3anus 3aHAMAET JOCTATOYHO CHIIBHBIC TIO3UIIMU B HETIPUBIICKATEIIEHOW OTPACITH.
Ono, ecnmm He Juaep, TO OOWH W3 JIMJIEPOB 3/1€Ch. PBHIHOK SBIsSETCS CTaOWIBHBIM, HO
COKpAIIAIONIMCs, @ HopMa TPHOBLUTH B OTpaciii — cHUkaromeiics. CymiecTByeT omnpeaercHHas
yrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSI MPOYKTUBHOCTh OPTaHU3AIIUH BBHICOKA, a M3IACPIKKH
HU3KH.

4, Opranuzanys 3aHUMaeT CpeAHEe MOJ0KEHUE B MPHUBJIEKATENIbHON oTpaciu. [TockosbKy
J0J1s1 PbIHKA, Ka4eCTBO MPOYKIUH, a TAKXKE peIyTalys OpraH|3aly 10CTaTOYHO BEICOKH (TIOYTH
TaKue e, Kak U 'y OTpaciieBOro JIMJepa), TO OPraHU3alsl MOXKET MPEBPATUTHCS B JIUAEPA, €CIIU
Pa3sMECTUT CBOM PECYPChl HAIJISKALIUM 00pa3oM.

77. Borpoc:

PazouBka monenu Shel/DPM nHa 9 knetok (B Bume matpuilsl 3x3) cienaHa He cinydaiiHo. Kaxkmas
u3 9 KiIerok CcooTBETCTBYeT crenuduueckoil crpateruu. Omnpeaenure Kakyro IO3HLHUIO
xapakTepHas Juid ctpateruu «IIpogomkaTs OM3HEC C OCTOPOKHOCTHION:

BapuanTs! oTBera:

1. Otpacnp npuBIeKaTeIbHAa W OpPraHU3als UMEeT B HEil CUJIbHbBIE MO3UIMH, SBISAACH
JUIEPOM; TMOTEHLUANbHBIM PHIHOK BEJIMK, TEMIIbl POCTa PbIHKA BBICOKHE; CJIA0bIX CTOPOH
OpraHu3aly, a TAKXKe SIBHBIX YIPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEUaeTCs.

2. OTpacib yMEpeHHO MpUBJIEKaTeIbHA, HO OpPraHU3alUsl 3aHUMAeT B HeW CUIIbHbIE TTO3UIIUH.
Taxoe opranuszanus sBISETCS OJHUM U3 JILAECPOB, HAXOSIIUMCS B 3pEJIOM BO3pacTe )KU3HEHHOTO
LUKJIa JaHHOTO Ou3Heca. PBIHOK SIBJsIETCS YyMEPEHHO pacTyLIMM WMJIM CTaOMJIbHBIM, C XOpOIIeH
HOpPMOH NpuObUIH U 0€3 IPUCYTCTBUS HA HEM KaKOT0-JINOO APYroro CHJIbHOIO KOHKYpEHTA.

3. Opranu3anys 3aHUMaeT CpeHUE NO3ULIUU B OTPACIH CO CPEeIHEH MPUBIEKATEIBHOCTHIO.
Hukakux 0cCOOBIX CHJIBHBIX CTOPOH MM BO3MOXHOCTEH JONOJIHUTENIBHOTO pPAa3BUTHUA Y
OpraHu3alluM HE CYILECTBYET; PHIHOK PAacTeT MEUVIEHHO; MEJIEHHO CHI)KAETCSI CpeJIHe0TpacieBas
HOpMa MPHOBLIH.

4. Opranuzanys 3aHUMaeT cpeliHee MOJIOKEHUE B IpUBJIeKaTeNnbHOM oTpaciu. [Tockonbky
JI0J1s1 pbIHKA, KaUeCTBO MPOIYKIIUH, a TAKXKe peryTalus OpraHu3aly J0CTaTOYHO BEICOKH (TIOUTH
TaKue e, Kak U 'y OTPaciieBOro JUJaepa), TO OpraHu3alis MOXKeT IPeBPaTUTLCS B JIUAEpa, €CIH
Pa3MECTUT CBOM PECYPChl HAIIKALTM 00pa3oM.

78. Bompoc:

Paz6uska monenu Shel/DPM na 9 kieroxk (B Buae MaTpuiisl 3x3) caenana He cinydaifHo. Kaxas
u3 9 KIETOK COOTBETCTBYET crenuduueckoil crpateruu. Omnpenenure Kakylo IO3HIHUIO
xapakTepHas [y «CTpaTerui YaCTUYHOTO CBEPTHIBAHHSY:

BapuanTs! oTBeTa:

29



1 Otpacnp npuBieKaTeldbHAa U OpraHU3allus UMEET B HEW CUJIbHBbIE INO3ULMM, SBIISAICH
JUAEPOM; MOTEHIHUAIbHBII PBIHOK BEJIMK, TEMIIBI POCTa pBIHKA BBICOKHE; CJIA0BIX CTOPOH
OpraHM3aliy, a TAKXKE SIBHBIX YTPO3 CO CTOPOHBI KOHKYPEHTOB HE OTMEYAETCSI.

2. Otpaciab yMepeHHO IIpUBJIEKATEIbHA, HO OPraHU3alusl 3aHUMAET B HEN CUIIbHBIC TO3ULIUH.
Takoe opranusanus sBjigeTCs OJHUM U3 JIUJIEPOB, HAXOIALIMMCS B 3p€JIOM BO3PACTE KU3HEHHOTO
LUKJIA JaHHOTO Ou3Heca. PHIHOK SBJISETCS YMEPEHHO PACTYLIUM WIM CTaOMJIbHBIM, C XOpPOIIEH
HOPMOM MpUOBLIN U 6€3 IPUCYTCTBUS Ha HEM KaKOT0-1100 JIpyroro CUiIbHOIO KOHKYpPEHTA.

3. Opranuzainys 3aHUMaeT JOCTATOYHO CUJIbHBIE TO3UIIMM B HENPUBIIEKATEIBHON OTPaCciy.
OnHo, ecnu He mnuaep, TO OJUH U3 JHMAEPOB 3/eCh. PBIHOK sBiseTCs CTAOMJIBHBIM, HO
COKpAILAIoUIMMCs, a HOpMa MPUOBUIN B OTpaciu — cHUxkaromeics. CylnecTByeT onpeaeaeHHas
yIrpo3a U CO CTOPOHBI KOHKYPEHTOB, XOTSl IPOJAYKTUBHOCTh OpraHU3allMK BBICOKA, a U3IEPKKU
HU3KH.

4. Opranuzanys 3aHUMaeT CpeJHUE MO3UIMH B HENpUBIIEKATENbHONW oTpaciu. Huxakmx
0C000 CHIJIBHBIX CTOPOH U (PAKTUUECKN HUKAKMX BO3MOXKHOCTEH K pa3BUTHIO Y OPraHU3allUH HET;
pPBIHOK  HeNpuBIEKaTeleH  (HHU3Kas  HOpMa  NpuUOBLIM, MNOTEHUUAJIbHBIE  M3JIMLIKU
MIPOM3BOJICTBEHHBIX MOLTHOCTEHN, BBICOKAS IUIOTHOCTh KallUTalla B OTPACIIN).

79. Bompoc:

Pa3zouBka monenu Shel/DPM Ha 9 kietok (B Buzne matpuilsl 3x3) caenana He ciydaiiHo. Kaxnas
u3 9 KIETOK COOTBETCTBYET crenupuyeckoil crparerud. Ompenenutre KaKylo MO3UIHUI0
XapakTepHasi JUlsl cTpaTeruu «Y IBOUTh 00beM MTPOU3BOJICTBA HIIM CBEPHYTh OU3HECH:

Bapwnants! oTBeTa:

1. Opranuzanys 3aHUMAaeT CpeJHUE NO3ULMH B HEIPUBIIEKATENbHONW oTpacinu. Hukakux
0C000 CHIIBHBIX CTOPOH U (DAKTUYECKU HUKAKUX BO3MOKHOCTEH K pa3BUTHIO Y OPTaHU3ALIUU HET;
PBIHOK  HENpHUBJIEKaTeNeH  (HU3Kas  HOpMa  NpUObUIM,  MOTCHLUMAIbHBIE  M3JIUIIKH
IIPOU3BOICTBEHHBIX MOLITHOCTEH, BBICOKAs! MJIOTHOCTh KallUTala B OTPACIIH).

2. Opranu3anus 3aHUMaeT clladble MO3UIMH B TIPUBJICKATEIILHOM OTpaCIIy.

3. Opranu3anus 3aHUMaeT clladble MO3UIMHA B YMEPEHHO MPHUBIICKATEIIHHON OTPACIIH.
4. Opranm3anus 3aHUMaeT clIadble MO3UIMH B HETPUBIICKATEIILHOW OTPACITH.

80. Bompoc:

PazouBka monenu Shell/DPM nHa 9 knetoxk (B Buzie MaTpuilsl 3X3) cienana He ciydaitHo. Kaknas
u3 9 KIETOK COOTBETCTBYeT crenuduyeckor crparerud. OmpeneinuTe KaKyl IO3UIUIO
xapaktepHas Ui ctparerud «IIpoaomkaTs OM3HEC ¢ OCTOPOIKHOCTHIO MJIM YACTHYHO CBEPTHIBATH
IIPOU3BOJICTBOY:

BapuanTtsl oTBeTa:

1. Opranuzanus 3aHAMaeT CPEJAHHE IMO3UIMU B HENPHBIICKATEIbHOW oTpaciu. Hukakux
0000 CHUJIBHBIX CTOPOH M (PaKTHUECKU HUKAKMX BO3MOXHOCTEH K Pa3BUTHIO y OPraHU3aIluU HET;
PBIHOK  HEMpHUBIEKaTeJeH  (HHM3Kas  HOpMa  NpHUOBLIM,  IMOTCHIHAIbHBIC  HM3JIMIIKA
IIPOM3BOJICTBEHHBIX MOIITHOCTEH, BBICOKAs IUIOTHOCTh KalkuTaja B OTPACIIH).

2. Opranuzanys 3aHUMaeT cliadble MO3UINH B IPUBJIEKATEILHON OTPACIIH.

3. Opranuzanys 3aHUMaeT cliadble MO3UINH B YMEPEHHO MPUBJICKATEIbLHOM OTpaciu.
4. Opranuzanys 3aHUMaeT cliadble MO3UINH B HEMIPUBJIEKATEILHOM OTpaciy.

81. Bompoc:

PaszouBka monenu Shel/DPM Ha 9 knetok (B Buae matpuilsl 3x3) caenana He ciydaiino. Kaxnas
u3 9 KIETOK COOTBETCTBYeT crenupuyeckoil crpareruu. OImpenenuTe KaKylo TMO3UIUI0
xapaktepHas s «CTpaTeruu CBepThIBaHUS OM3HECAN:

BapuanTs! oTBeTa:

1. Opranuzanys 3aHUMaeT CpelHHEe TO3WIMHM B HEMpUBIEKaTeIbHONW oTpaciu. Hukakux
0Cc000 CHITBHBIX CTOPOH M (DAKTUYECKU HUKAKUX BO3MOKHOCTEH K PA3BUTUIO Y OPTaHU3AIIUU HET;
PBIHOK  HETpUBIEKaTeleH (HHU3Kas  HOpMa  NpUOBLIM, TOTEHIUAJIbHBIE  HM3IIUIIKA
MIPOU3BOJICTBEHHBIX MOITHOCTEH, BBICOKAS TUIOTHOCThH KaluTalla B OTPACIIHN).

2. Opranuzanys 3aHUMaeT cJ1a0dble MO3UIUHU B MPUBJIEKATENLHOM OTpaciy.

3. Opranuzanus 3aHUMaeT cliadble 03NN B YMEPEHHO MPUBJIEKATEILHOM OTpaciu.
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4, Opranuzanus 3aHUMaeT ciadble O3UIMK B HETIPUBIIEKATEIbHOM OTPACIH.

82. Bompoc:

ITo mogenu Shel/DPM MOXHO ONpenenuTh CTpaTerud MHBECTHpoBaHMA. OIpenenuTe Kakue
BO3MOJKHBI CTpaTEeruu i no3uuuu «Jluaepa Ouznecay:

Bapuants! oTBeTa:

1. HEO0OXOIMMO C/IeTIaTh BCE YCHIIUS, YTOOBI M30aBUTHCSI OT TAKOTO OM3HECA, M YeM CKopee,
TEM JTydIe

2. MHBECTUPOBATH WM MOKUHYTH JaHHBIN OHU3HEC

3. MHBECTUPYITE OCTOPOKHO M HEOOJIBIIUMH MOPLUSAMH, Oylydd YBEPEHHBIM, YTO OTAaya

OyZeT CKOpOH, W TIIOCTOSIHHO IPOBOJWTE TIIATEIbHBIA aHAIM3 CBOETO SKOHOMHUYECKOTO
MIOJIOXKEHHUS

4. MPOJI0JKaTh MHBECTUPOBAHME B OW3HEC, MOKAa OTpacib MPOJOJDKAeT pacTd, Ui TOTO,
YTOOBI 3aLIUTUTH CBOM BEAYIIUE MO3ULINH; TOTPEOYIOTCS O0IbIINE KallUTAI0BIOKeHUs (0oIblIIe,
4eM MOXET ObITh 00€CIe4YeHO 3a CUET COOCTBEHHBIX AKTHBOB)

83. Bompoc:

ITo monenu Shel/DPM MoxHO ompenenuTh cTpaTeruud HMHBeCTUpoBaHuA. Ompenenure Kakue
BO3MOXHBI CTpaTeruu i no3uuu «CtpaTeruu pocTay:

Bapwnants! oTBeTa:

1. CTapaThCsi COXPAaHUTh 3aHMMaeMble TO3MIMK; TO3ULUSA MOXKET OOecreunBaTh
HeoOXonuMble (MHAHCOBBIE CpeAcTBa Ui caMO(UHAHCUPOBAHMS M JaBaThb TaKkKe
JIOTIOJTHUTEJIbHBIE JIEHBI'H, KOTOPhIE MOXKHO WHBECTHUPOBAThH B JIPYrHe MEepCHeKTUBHbIE 001acTu
OousHeca

2. MHBECTUPOBATh, €CIM OU3HEC-00JIaCTh CTOUT TOTO, Jeias MpPU 3TOM HEOOXOJUMBII
NeTaTbHBI aHAJIW3 MHBECTHUIMMA; YTOObI MEPEMECTUTHCS B MO3MIMIO JIHIEPa, MOTPEeOyIoTCS
OoJbIIMEe WHBECTHIMM, OH3HEC-001acTh paccMaTpUBAaeTCsl KaK BecbMa MMOAXOAAIIAS s
MHBECTUPOBAHUS, €CJIM OHA MOKET O0ECIICUNTh YCUJICHHE KOHKYPEHTHBIX TPEUMYIIECTB

3. WHBECTUPYITE OCTOPOKHO M HEOOJIBUIUMH MOPLUSIMH, OyIy4yd YBEPEHHBIM, YTO OTAaya
OyIeT CKOpOW, M TOCTOSHHO MPOBOAMTE TINATEIbHBIA AaHAIU3 CBOETO HSKOHOMHUYECKOTO
MOJIOXKEHUS

4. HUKAaKUX MHBECTULINI; BCE YIpaBICHHUE JOHKHO ObITh COPUEHTHPOBAHO Ha OallaHC MOTOKA
JICHe)KHON HAJIMYHOCTHU; CTapaThCsl YIEPKUBATHCA B JAHHOM MO3WLMHU 0 TEX IMOp, MOKa OHa
MIPUHOCUT MPUOBLIb; TOCTENIEHHO CBOpaynBaTh OU3HEC

84. Bompoc:

ITo momenu Shell/DPM MoXHO ompenenuTh CTpaTeruu WHBECTHpoBaHMs. OmnpenenuTe Kakue
BO3MOXHBI CTpaTEruu i no3uiuu «CTpaTeruu reneparopa JIeHeKHONH HATUYHOCTH:
BapuanTs! oTBeTa:

1. MHBECTUPOBATh, €CIM OM3HEC-00JIACTh CTOUT TOTO, Jejdas MPU 3TOM HEOOXOAMMBII
JeTaNbHBI aHAJIW3 MHBECTHIMIA;, YTOOBI MEPEMECTUTHCS B TMO3MIMIO JIHIEPA, MOTPEOyIOTCS
OonbIIMEe WHBECTHIMH, OH3HEC-001acTh paccMaTpUBAaeTCsl KaK BechbMa MOJXOASIIAs s
WHBECTUPOBAHUS, €CIIM OHA MOYKET 00ECIIEUNUTh YCUTICHINE KOHKYPEHTHBIX MTPEUMYILECTB

2. HWHBECTUPYITE OCTOPOKHO M HEOOJBLUIUMH MOPIUSIMH, Oyy4yd yBEpEHHBIM, YTO OTAaya
Oyzner CKOpoH, W TIOCTOSIHHO IPOBOJUTE TIIATEIbHBI aHAIU3 CBOETO 3KOHOMHUYECKOTO
TIOJIOKEHHUS

3. ITockonbKy HMKAaKOrO pa3BUTHUS JaHHOTO OW3Heca B OyaylieM He MoTpedyercs, TO
CTpaTerusi COCTOMT B TOM, 4YTOOBl JejaTh HE3HAUWTENIbHblE WHBECTULMH, HW3BIIEKas
MaKCUMAaJIbHBIN 10XO0

4. HE00X0AMMO CJIeNIaTh BCE YCHIINA, YTOOBI N30aBUThCS OT TaKOro OM3HEca, U YeM CKopee,
TEM JIydlle

85. Bompoc:

ITo monenu Shell/DPM Mo0XHO ompenenuTh CTpaTerMu WHBeCcTHpoBaHus. Omnpenenure Kakue
BO3MOXHBI CTPAaTErnH Ui No3uLuu «CTpaTerun yCuaeHus KOHKYPEHTHBIX IPEUMYIIIECTBY:
BapuanTs! oTBeTa:
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1. WHBECTHPOBATh, €CIM OWU3HEC-00JIACTh CTOUT TOTO, JAeias MPH ATOM HEOOXOIMMBIHA
JeTaNbHbI aHaN3 WHBECTULIMI; YTOOBI NEPEMECTHTHCS B TO3ULUIO JHJEpPA, MOTPEOYIOTCS
OosblIie WHBECTUIMH, OW3HEC-00IAaCTh paccMaTpUBaeTCs KaK BECbMa MOAXOMAAIIAs IS
WHBECTUPOBAHUS, €CJIM OHA MOXKET 00ECIIEYUTh YCUIICHNE KOHKYPEHTHBIX IPEUMYIIECTB

2. MPOJ0JDKATh MHBECTHPOBAHUE B OM3HEC, MOKA OTPACiIb MPOJOJDKAET pacTu, sl TOTO,
YTOOBI 3AIIUTHTH CBOM BEIyIIHE TIO3HUINH; TOTPEOYIOTCS OOJBIINE KATUTAIOBIOKEHUS (O0bIIe,
4eM MOXET ObITh 00€CIIEUYEHO 3a CUET COOCTBEHHBIX AKTUBOB)

3. WHBECTHPOBATH WM MIOKUHYTH TaHHBIN OU3HEC

4. HUKaKUX HHBECTHUIIHII; BCE YITPaBIICHHUE JOJDKHO OBITH COPUEHTHPOBAHO Ha OaJaHC MTOTOKA
JICHEe)KHOW HAJMYHOCTH; CTApaThCsl YACPKUBATHCS B JAAHHOW MO3HMIMHU IO TEX IOp, IMOKa OHa
MPUHOCHUT MPUOBLIb; IOCTETICHHO CBOPAYMBATH OU3HEC

86. Bompoc:

[To monenu Shel/DPM moxHO ompenenuth cTpaTerud MWHBeCTHpoBaHMs. OnpenenuTe Kakue
BO3MOJKHBI CTpaTeruu yist no3unuu «IIpogomkars OM3HEC C OCTOPOKHOCTBION:

Bapwuants! oTBeTa:

1. HEOOXOMMO CJIeNIaTh BCE YCUIIHS, YTOOBI M30aBUTHCS OT TAKOTO OM3HECA, U YeM CKOpee,
TEM JIydllle WHBECTHPYHTE OCTOPOKHO M HEOOJBIIUMH TMOPIUSAMH, OyIydd yBEPEHHBIM, YTO
oTmada OyleT CKOpOH, W MOCTOSHHO TPOBOJMTE TINATEIHLHBIA aHAIN3 CBOETO YKOHOMHUYECKOTO
MIOJIOKEHWSI WHBECTHPOBATh WM TOKHHYTh JaHHBIA OW3HEC HHUKAKMX WHBECTHUIIMIA; BCE
yIIpaBJICHUE JIOJDKHO OBITh COPHEHTHPOBAHO Ha OajlaHC MMOTOKA JIEHEKHOW HAJMYHOCTH;
CTapaTbCsl YAEP)KUBAThCS B JAHHOW TO3HWIMHU J0 TEX IMOp, MOKa OHAa MPHHOCHT MPHOBLIb,
MOCTENIEHHO CBOPAYMBATh OM3HEC

87. Bompoc:

ITo momenu Shell/DPM MoXHO ompenenuTh CTpaTerud WHBECTHpoBaHMs. OmnpenenuTe Kakue
BO3MOXHBI CTpaTeruu Jyid no3uiuu «CTpaTerun 4acCTUYHOTO CBEPThIBAHUSI:

BapuanTe! oTBeTa:

1. MPOJI0JKaTh MHBECTUPOBaHME B OW3HEC, MOKa OTpacib MPOJOHKAeT pacTd, Ui TOTO,
YTOOBI 3aIIUTUTH CBOM BEAYIIHE MMO3UINHU; TIOTPEOYIOTCS O0JIBIITNE KAaTUTATIOBIOKEHUS (O0IbIIIE,
YeM MOKET ObITh 00ECIIEYeHO 3a CYET COOCTBEHHBIX aKTHBOB)

2. WHBECTUPOBATDH WM MOKUHYTH JAaHHBIA OU3HEC

3. CTapaThCsi COXPAaHUTh 3aHMMaeMble TIO3MIMK; TO3ULUS MOXKET OOecreunBaTh
HeoOxonuMble  (MHAHCOBBIE CpeAcTBa JUid caMO(DUHAHCHUPOBAHUS M JaBaThb TaKkKe
JOTIOTHUTENIbHBIEC JIEHBI'H, KOTOPhIE MOKHO WHBECTHUPOBAThH B JIPYrHe MEPCHEKTUBHBIE 00IACTH
OuszHeca

4. MIOCKOJIBKY MAajOBEepOsITHO, YTO, MOMaaas B JTy IMO3UIMIO, OpraHusamnus Oyaer
MIPOJIOJIKATH 3apadaThIBaTh CYIIECTBEHHBIN J0XO0], MOCTOJBKY MpeiaraeMoil ctpateruei Oyaet
HE pa3BUBaTh JaHHBIA BHJ OW3HECa, a TOCTapaThbCsi NPEBpPaTUTh (U3MUYECKUE AaKTUBBI U
MOJIOKEHHE Ha PhIHKE B JICHEXKHYIO Maccy, a 3aTeM HCIOJb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEHHS OoJiee MepCeKTUBHOrO Ou3Heca

88. Bompoc:

ITo monmenu Shel/DPM MoxHO ompenenuTh cTpaTerud WHBeCTUpOBaHUA. OmpenenuTe Kakue
BO3MOJKHBI CTPATETUH [yl HO3ULIUHU «Y IBOUTH 00BEM MTPOU3BO/ICTBA WIIM CBEPHYTh OU3HECH:
BapuanTs! oTBeTa:

1. WHBECTHPOBAThH WM MOKUHYTh TaHHBIN OH3HEC

2. MOCKOJIbKY MAJIOBEPOSITHO, 4YTO, TMOMajgas B ATy MO3MIHI0, OpraHusauus Oynaer
IIPOJI0JKATh 3apabaThIBaTh CYIIECTBEHHBIN JOXOJ, MOCTOJIbKY MpeaIaraeMoi crtparerueit oynet
HE pa3BUBaTh MaHHBIA BUJA OW3HEca, a MOCTapaTbcs MNPEBPaTUTh (PU3UYECKHE AKTUBBI W
MIOJIOKEHHE Ha PBIHKE B JICHE)KHYIO MAacCy, a 3aTe€M HCIOJb30BaTh COOCTBEHHbIE PECYpChl IS
0CBOEHMA 0oJiee NepCIeKTUBHOTO Ou3Heca

3. HUKaKUX HHBECTHUIIHIL; BCE yIIpaBlieHHE JOJKHO OBITh COPUEHTHPOBAHO Ha OajlaHC MOTOKA
JICHEe)KHON HAJMYHOCTH; CTAapaThCsl YACPKUBATHCS B JAHHOW MO3MIMHU 10 TEX IOp, IMOKa OHa
MPUHOCUT MPUOBLUIb; HOCTENIEHHO CBOPAYUBATH OU3HEC
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4, HEO0OXOIMMO C/IeTIaTh BCE YCHIIUS, YTOOBI M30aBUTHCSI OT TAKOTO OM3HECA, M YeM CKopee,
TEM JTydIe

89. Bompoc:

ITo mogenu Shel/DPM MOXHO OIpenenuTh CTpaTerud MHBeCTHpoBaHHA. Onpenenure Kakue
BO3MOJKHBI cTpateruu s no3unuu «lIpomomkars OGM3HEC ¢ OCTOPOKHOCTBIO MM YAaCTUYHO
CBEPTHIBATH TIPOU3BOICTBO:

Bapuants! oTBeTa:

1. MOCKOJIBKY MAJIOBEPOSTHO, 4TO, TMOMajgas B ATy TO3WIHI0, OpraHu3anus Oyxaer
IIPOJIOJIKATh 3apadaThiBaTh CYILIECTBEHHBIN J0XO0J], MOCTOJBKY IIpe/iaraeMoil crpateruei Oyaer
HE pa3BUBATh JaHHBIA BHJ OW3HECa, a MOCTapaTbCs NPEBPATUTh (DU3UYECKHE AaKTHBBI M
MIOJIOKEHNE Ha PBIHKE B JICHE)KHYIO MAacCy, a 3aT€M HCIOJb30BaTh COOCTBEHHBIE PECYpChl IS
OCBOEHUS 0oJiee MepCeKTUBHOrO On3Heca

2. WHBECTUPOBATH WJIH NMTOKUHYTH JAHHBIH OM3HEC

3. HUKaKWX HHBECTHUIIHI; BCE YITPABIICHHE JOJDKHO OBITH COPUEHTHPOBAHO Ha OaJaHC MMOTOKA
JICHEe)KHOW HAJMYHOCTH; CTApaThCsl YACPKUBATHCS B JaHHOW TMO3HMIIMU IO TEX IOp, IMOKa OHa
MPUHOCHUT MPUOBLIH; TOCTETICHHO CBOPAYMBATh OM3HEC

4, HEOOXOMMO CJIENIaTh BCE YCUIIHS, YTOOBI N30aBUTHCS OT TAKOTO OM3HECA, U YeM CKOpee,
TEM JTydIle

90. Bompoc:

ITo monmenu Shel/DPM moxHO ompenenuth cTpaTerud WHBecTUpoBaHuA. Ompenenure Kakue
BO3MOJKHBI CTpATEeTHH [T O3UINN «CTpaTerun CBEepTHIBAHUS OU3HECA:

Bapwnants! oTBeTa:

1. WHBECTHPYHTE OCTOPOKHO M HEOOIBIINMH MOPIHAMHU, OYIydl YBEPEHHBIM, YTO OT/a4a
OyZeT CKOpOW, M TMOCTOSHHO MPOBOAMTE TILATEIbHBIA AaHAIU3 CBOETO0 HSKOHOMHUYECKOTO
MOJIOKEHUS

2. MOCKOJIbKY MAaJOBEpOSITHO, 4YTO, MONajas B ATy IMO3UIMIO, OpraHu3zaunus Oyner
MIPOJIOJIKATh 3apadaThiBaTh CYILIECTBEHHBIN J0XO0J, MOCTOJBKY IpeiaraeMoil ctpateruei Oyaet
HE pa3BUBaTh JaHHBIA BHJ OW3HEcCa, a TOCTapaTbCsi NPEBPATUTh (U3MYECKUE AaKTUBBI U
MOJIOKEHUE Ha PhIHKE B JICHEXKHYIO Maccy, a 3aT€M HCIIOJIb30BaTh COOCTBEHHBIE PECYPCHI IS
OCBOEHUs 0oJiee MepCreKTUBHOTO Or3Heca

3. HUKAKHX MHBECTULINI; BCE YIPaBICHHUE JOHKHO ObITh COPUEHTHPOBAHO Ha OallaHC MOTOKA
JICHe)KHON HAJIMYHOCTHU; CTapaThCsl YICPKUBATHCS B JTAHHOW MO3UIUH 0 TeX MOp, MOKa OHa
MIPUHOCUT NPUOBLIb; TOCTENIEHHO CBOpaynBaTh OU3HEC

4. HE0OX0IMMO c/ieTIaTh BCE YCHIIUS, YTOObI M30aBUTHCS OT TAKOro OH3HEca, U YeM CKopee,
TEM JIydlie

3.1.2 Meroauueckue MaTepuajibl, ONpeAe/sAONINe MPOUEIyPbl OIEeHUBAHUS 3HAHMI,
yYMEeHHi, HABBIKOB U (MJIH) ONBITA /IeSITeIbHOCTH B X0/1€ TEKYIIero KOHTPOJIsl yClIeBaeMOCTH
YcTHBI 0TBET

Onenka 3HaHui npeanonaraeT auddepeHpoBaHHbI MOAX0A K 00yJaromeMycs, y4eT
€ro MHAMBHUAYaTbHBIX CIOCOOHOCTEH, CTETIEHb YCBOCHHUS U CUCTEMATHU3allMd OCHOBHBIX MOHSATHIA
U Kateropud mo aucuuiuiiHe. Kpome TOro, omeHMBaeTcs HE TOJNBKO TIyOMHA 3HaHUN
MOCTABJICHHBIX BOIPOCOB, HO U YMEHHME HCIOJIb30BaTh B OTBETE MPAKTHUECKUN MaTepuall.
OneHuBaeTcs KylIbTypa peud, BIaJeHUe HaBbIKAMU OPATOPCKOTO UCKYCCTBA.

Kpumepuu oyenuganus: nmocneaoBaTenbHOCTD, MOJHOTA, JOTUYHOCTH U3JI0KEHUS, aHAIIN3
pa3NUYHBIX TOYEK 3pEHHs, CaMOCTOATENbHOE O0000lIeHe MaTepuania, HCHOJIb30BAHNE
npodeccoHABHBIX TEPMUHOB, KYIbTypa pe4H, HaBBIKH OpPaTOPCKOTO HCKyccTBa. M3moskeHue
MaTepuaia 6e3 (pakTH4eCKUX OIIHUOOK.

OneHka «omauunO» CTAaBUTCS B CiIydyae, KOT/Ia MaTepual H3JlaraeTcs MCYEpIbIBAIOIIE,
MOCIIEIOBATEIbHO, I'PAMOTHO W JIOTUYECKH CTPOWHO, MPU 3TOM PACKPBHIBAIOTCA HE TOJIBKO
OCHOBHBIE MTOHATHS, HO U aHATM3UPYIOTCS TOUKH 3pEHUS PA3IMYHBIX aBTOPOB. OOyuaromuiics He
3aTPYAHSETCS C OTBETOM, COOMIONIAET KYJIbTYpY pPEUH.

O1eHka «xopouioy CTaBUTCS, ecly 0OyJarolUiCs TBEpAO 3HAET MaTepHaj, IPaMOTHO U
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[0 CYIIECTBY M3JIaraeT €ro, 3HaeT MPaKTHYecKyto 0a3y, HO MpH OTBETE Ha BOMPOC JIOMYCKAeT
HECYIIIECTBEHHBIE MOTPEITHOCTH.

OreHka «y0o6i1emeopumenbHoy CTAaBUTCS, €CITU 00YYaIOIIMICsS OCBOMII TOJIBKO OCHOBHOM
MaTepHall, HO He 3HAeT OT/ACIbHBIX JIeTaleH, JOMyCKaeT HETOYHOCTH, HEIOCTaTOYHO MPaBHIIbHbIC
(GOpMYIHPOBKH, HApyIIAeT MOCIEIOBATEIBHOCTh B M3JIOKEHHM MaTepuana, 3aTpyaHSETCS C
OTBETaMH, TIOKa3bIBAa€T OTCYTCTBHE [OJDKHOHM CBSI3M MEXIy aHAJIM30M, apryMeHTalued u
BBIBOJIAMH.

OueHka «HeyoosremeopumenbHoy CTaBUTCS, €Ciau OOydarollMiicss HE OTBEYaeT Ha
IIOCTABJIEHHBIE BOIIPOCHI.

TBopueckoe 3a1aHue

Occe — 310 Hebomplmas 1Mo o0ObEMYy MHCBMEHHas paboTa, codveraromias CBOOOIHEIC,
CyOBEKTHUBHBIE PACCYXKICHUS IO OINpPEACICHHOW TeME C AJIEMEHTaMU HAy4YHOro aHaiau3a. TeKcT
JIOJDKEH OBITh JIETKO YMTAaeM, HO HEOOXOAMMO M30erarb HapOYUTO Pa3rOBOPHOIO CTWJIS, CJIEHTa,
mabnoHHbIX ¢pa3. O6beM 3cce cocTaBisieT npuMepHo 2 — 2,5 ctp. 12 mpudToM ¢ ouHaApHBIM
MHTEepBaIoM (6e3 yueTa TUTYIbHOIO JIUCTA).

Kpumepuu oyenueanuss — olieHKa y4UTHIBAaeT COONIO/IEHUE KaHPOBOM creuu(pUKU 3cce,
HaJIM4ME JIOTUIECKOU CTPYKTYPHI MOCTPOCHUS TEKCTA, HATMIHNE aBTOPCKOH MO3MIINH, €€ HAyIHOCTh
U CBSI3b C COBPEMEHHBIM TTOHHMAHHEM BOIIPOCA, aJIeKBATHOCTh apryMEHTOB, CTHIIb W3JIOKEHHUS,
obopmiierrne padboTel. CrieyeT MOMHHUTH, YTO MPsIMOE 3auMCTBOBaHHE (0€3 0OpMIICHHS IUTAT)
TekcTa U3 MIHTepHeTa nin 3J1eKTpOHHON OMOIMOTEKH HEAOYCTHUMO.

OueHka «omauyHO» CTaBUTCS B Cilydae, KOI/a OMpEeNsercs: HajJudue JIOrH4ecKon
CTPYKTYpPHI TOCTPOCHHUSI TEKCTa (BCTYIUIGHHE C TOCTAHOBKOW TMpOOIEMBI, OCHOBHAsl 4YacTh,
pas3ziesieHHass TI0 OCHOBHBIM HJESIM; 3aKIFOYCHHE C BBIBOJAMH, TIOJTYYECHHBIMH B pe3yiIbTaTe
paccyXJeHUs); HAJIMYMEe YETKO OMPEJEeNIEHHOMN JMYHOM MO3UIMHU MO0 TeME 3CCe; aJIeKBaTHOCTh
apryMeHTOB NP1 000CHOBAHUH JTMYHOM MO3ULINH, CTUIIb HU3JI0KEHHUSL.

OneHka «xopowto» CTaBUTCS, KOTJAAa B LIE€JIOM ONpENENSIETCA: HaJUu4ue JIOTHYecKOon
CTPYKTYpBl TOCTPOEHHS TEKCTa (BCTYIUICHHE C IOCTAHOBKOM MpoOieMbl; OCHOBHAs 4YacThb,
pazzesieHHass M0 OCHOBHBIM HJAESM; 3aKIIOUYEHHE C BBIBOJAMH, IMOJYYEHHBIMH B pe3yJbTaTe
paccyXeHus); HO He IPOCIIEKUBAETCS HATMYKME YETKO ONPEICIIEHHOMN JIMYHON O3HUIIMU 110 TEME
3cce; He JOCTaTOYHO apryMEHTOB MPU 0O0CHOBAHUY JINYHON MO3UIUH.

OueHka «yoosnemeopumenbHoy CTaBUTCS, KOTJa B IIEJIOM OIpeAeNsieTcs: Hajludue
JIOTUYECKOM CTPYKTYPHI MOCTPOCHUS TEKCTa (BCTYIUIEHHE C MOCTAHOBKOW MpPOOIEMbl; OCHOBHAs
4acTb, pa3JieIeHHas 10 OCHOBHBIM UI€SM; 3aKII0YCHHE), HO HE IPOCIICKUBAIOTCS YETKUE BBHIBO/IBI,
HaApYIIAETCS CTHIJIb U3JI0KECHUS.

OueHka «Hey0os1emeopumenbHo» CTaBUTCA, €CIIM HE BBIIIOJIHEHbI HUKaKUE TPeOOBaHUS.
Keiicol (cuTyanuu v 3a1a4M ¢ 32/IaHHBIMHU YCJIOBUSIMH)

OOyyaromuiics JOHKEH yMETh BBIIEIUTh OCHOBHBIE TMOJIOKEHUS M3 TEKCTa 3aadu,
KOTOpbIe TPEOYIOT aHAIM3a U CIY)KAT YCIOBHUSAMHU perieHus. Fcxois U3 mocTaBIeHHOTO BOMIpoca
B 3aJ1aue, MOMBITATHCS MAKCUMAJILHO TOYHO ONIPEAETUTH MPOOIEMY U COOTBETCTBEHHO PEIIHTH €€.

3amaun MOTYT pelaThCsi YCTHO W/WIM MUChbMEHHO. [Ipu pemieHuu 3afad Takke BaKHO
MPaBMWIbHO C(HOPMYIHMPOBaTh M 3alKCaTh BOMPOCHI, HauuWHas ¢ Ooyiee OOMUX M, KOHYAsS
YaCTHBIMHU.

Kpumepuu oyenusanus — olleHKa YUUTBIBAE€T METOJIbI M CPEACTBA, UCIOJIb30BAHHBIE MPU
pelLIeHNH CUTYallMOHHOM, TPOOIEMHOM 3a/1a4H.

OneHka «omauunO» CTABUTCSA B CIydae, KOrjia 00yJaronuiics BbITOJHUI 3a1aHue (PEIIn
3ajjauy), HUCMOJb3ys B IOJHOM OOBEME TEOpeTHYECKHE 3HaHMA W NPAKTUYECKUE HaBBIKH,
MOJTy4eHHBIE B ITpoliecce 00ydeHusl.

O1eHKa «xopouto» CTaBUTCS, €CITU 00YJAIOIIUICS B 11€7I0M BBITOJIHUII BCe TpeOOBaHUS, HO
HE COBCEM YETKO OIpPEEISIETCsl ONopa Ha TEOPETUUECKUE IMOJIOKEHHS, U3JI0KEHHbIE B HAYYHOH
JUTEeparype o JaHHOMY BOIIPOCY.

OreHka «ydoeremeopumenbHoy CTaBUTCS, €CIIM 00yJaroIUIiCs MoKa3al MOJIOKUTEbHbIE
pe3yibTaThl B MPOIEcce PeIIeHus 3a/1a4H.
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OneHka «Hey0oe1emeopumenbHoy CTABUTCS, €CIU OOyJaroIIMKCsS HE BBIIOJIHUI BCE
TpeOOBaHUSI.
TecrupoBanue
SIBrisieTCst OTHUM U3 CPEACTB KOHTPOJIS 3HAHHUI 00YJarOLTUXCS 110 TUCIUILIMHE (MOJIYITIO).
Kpumepuu oyenusanus — npaBUIBHBINA OTBET HA BOIIPOC
OueHka «omauyH0oy CTAaBUTCS B Cllydae, €Ciu MpaBmiIbHO BbIMOIHEHO 90-100% 3amaHui.
OrneHka «xopouto» CTaBUTCS, €CIIU MPaBUIIHLHO BBINOJIHEHO 70-89% 3amanuii.
OneHka «ydosiemeopumenbHoy» CTABUTCA B CITydae, €I MPaBHIBHO BBITIOTHEHO 50-69%
3aJIaHAMN.
OueHka «HeydogiemeopumeibHo) CTABUTCS, €CIU TMPaBUIBLHO BhINOJHEHO MeHee 50%
3a/IaHAMN.
3.2. OueHoYHbIe MATEPHAJBI JAJI51 MPOBEIEHHUS MPOMEKYTOUHOM aTTecTalluu
3.2.1. Kputepuu o1ieHKH pe3yJabTaTOB 00y4eHHs M0 AUCHHUILINHE (MOIYJII0)

M xana Pe3ysbTaThl
IMoka3aTenn oeHNBaHUs Pe3yJIbTATOB 00y4YeHHS
OLIEHUBAHUSA o0yueHust
OTJIMYHO 3Haer: - OoOyyarommuiics IyOOKO M BCECTOPOHHE YCBOWJI MaTepHall, YBEPEHHO,

JIOTUYHO, MOCIE0BaTEeIbHO 1 IPaMOTHO €ro U3JIaraeT, ONupasich Ha 3HAHUSA
OCHOBHOM M JIOTIIONTHUTENILHON JINTEPATYPHI,

- Ha OCHOBE€ CHCTEMHBIX HAaY4HBIX 3HAHUM JAcaacT KBaJ’[I/I(I)I/IL[I/IpOBaHHI)IG
BBIBOJIBI M1 00001IIEHUs], CBOOOTHO ONEPUPYET KATETOPUSIMH U TTOHSTHIMHU.
VYmMmeer: - oOydaromuiics yMeeT CaMOCTOSATENbHO W IPaBWJIBHO pemiath y4eOHO-
npodeccHOHaNbHBIE  33aJauydl WM 3aJaHus, YBEPEHHO, JIOTHUYHO,
MOCJIEIOBATENIFHO U apIyMEHTHPOBAHO U3J1araTh CBOE PeIleHHE, UCTIONb3YS
Hay4HbI€ MTOHSTHS, CChUIAsICh HA HOPMATHBHYIO 0a3y.

Brnaneer: - 0OyYaroLMiics BIIaJICeT PALMOHAIBHBIMU METOJaMU (C MCIIOIb30BaHUEM
PALOHANIBHBIX METOIMK) PELICHHs CIOXKHBIX MPO(QEeCCHOHAIBHBIX 3a/ad,
MPE/ICTaBICHHBIX ACIOBBIMU UTPaMU, KeiicaMu U T.11.;

I[Tpu penieHny IpoIEMOHCTPHPOBAI HABBIKH

- BBIJICJICHUS TJIABHOTO,

- CBSI3KOW TEOPETHMYECKHX TMOJIOKEHUH ¢ TPeOOBaHUSIMU DPYKOBOSIINX
JOKYMEHTOB,

- M3JIOKEHHS MBICIIEH B JIOTUYECKOW MOCIIEI0BATENBHOCTH,

- CaMOCTOATEIBHOTO aHajH3a (DaKThl, COOBITHH, SBIECHUH, MPOLECCOB B HX
B3aMMOCBS3H U THAJIEKTHUECKOM PA3BUTHUH.

XOPOLIO 3HaeT: - oOyJarommuiics TBepAO YCBOMJ MaTepual, JOCTaTOYHO TPAMOTHO €ro
U3J1araeT, ONMpasCh HAa 3HAHUSI OCHOBHOM U IOTIOJTHUTEIBHOM JIUTEPATYPBI,
- 3aTpynHsAeTcs B (DOPMYIHPOBAHUM KBaJM()UIUPOBAHHBIX BBIBOJOB H
0000IIEeHNH, OmepupyeT KaTeropusMH M TOHATHSIMH, HO HE BCeria
NPaBIIEHO UX BepHPHLHPYET.

Ymeer: - o0yJaromuiicss yMeeT CaMOCTOSATENHHO M B OCHOBHOM IIPABMIIBHO PEIIaTh
yueOHO-TIpo)ecCHOHATIbHbBIE 3a/ladui WM 33/1aHHs, YBEPEHHO, JIOTHYHO,
MIOCJIEIOBATENIFHO M apryMEHTHPOBAaHO M3JlaraTb CBOE pEUIEHHE, HE B
TIOJTHOW Mepe HUCIIONb3ys Hay4YHbIE TOHATHS M CCBUIKM Ha HOPMAaTHBHYIO
0azy.

Brnaneer: - OOyJarouMicsl B LIEJIOM BIIAJCeT PALMOHATIBHBIMH METOAAMH PEUICHUS
CIIOXHBIX TIPO(eCCHOHATIBHBIX 3a/1a4, PECTABICHHBIX JEIOBBIMU HI'PaMH,
KelicaMu | T.1I.;

IIpn pemeHnn cMOr MPOJEMOHCTPHPOBATH JOCTATOYHOCTh, HO HE
TITyOMHHOCTH HAaBBIKOB,

- BBIJICJICHUS TJIABHOTO,

- M3JIOKEHHS MBICIEH B JIOTUYECKOU MOCIIE0BATENBHOCTH,

- CBSI3KM TEOPETHYECKUX IONOKEHWH € TPeOOBAaHMSAMH PYKOBOASIINX
JOKyMEHTOB,

- CaMOCTOSATENIFHOTO aHaiu3a (akThl, COOBITHH, SIBICHHH, MIPOLECCOB B X
B3aMMOCBSI3H U THAJICKTHUECKOM Pa3BUTHH.

YAOBJIETBO- 3HaerT: - 00yJaroIMiicss OPHEHTHPYETCS] B MaTepHae, OAHAKO 3aTPYIHSIETCS B €ro
PUTEJIBHO WU3JI0)KEHUH;
- MOKa3blBa€T HEAOCTATOYHOCTh 3HAHUM OCHOBHOW U JIONOIHUTENBHOU
JUTEpaTypHl;

- c1ab0 apryMEeHTHPYET HayJHbIE TTOT0KEHHS;
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- IPaKTUUECKU HE CIIOCOOEH CPOPMYITHPOBATH BBIBOJBI H 0000IIEHHST;

- YAaCTHYHO BJIaJICET CUCTEMOM MOHSITHH.

VYmMmeer: - o0yuaromuiicsi B OCHOBHOM YMEET peIuTh y4eOHO-Tpo(hecCHOHAIBHYIO
3a/ady WM 33/1aHHUe, HO JIONMYCKAaeT OMIMOKH, c1ab0 apryMEHTHPYET CBOE
peleHne, HeJOCTaTOYHO HWCIIONB3YeT HayYHBIE ITOHSTHS U PYKOBOZSIINE
JIOKYMEHTBIL.

Bnageer: - oOywaromuiicsi BiafeeT HEKOTOPHIMH pPalWOHAJIbHBIMH METOAaMHU
PpeLIeHus CII0KHBIX PO ECCHOHATBHBIX 33124, PEICTABICHHBIX JETOBBIMH
Urpamu, Keiicamu u T.1.;

[Ipu pemeHny MPOIEMOHCTPUPOBAI HETOCTATOYHOCTH HABBIKOB

- BBIJICJICHUS TJIABHOTO,

- M3JIOKEHHS MBICJIEH B JIOTHYECKOH 1TOCIIEJOBATEIBHOCTH,

- CBS3KM TEOPETUYECKUX IIOJOKEHUH C TPeOOBAaHMSIMH DPYKOBOASIIMX
JIOKyMEHTOB,

- CaMOCTOSITENTLHOTO aHayn3a (haKThl, COOBITHH, SIBICHUH, MTPOLECCOB B X
B3aMMOCBSI3H U TMAJEKTUYECKOM Pa3BUTHH.

HEYJOBJIETBO- | 3naer: - 00yUarOIIMICSA He YCBOMII 3HAYUTEIILHON YaCTH MaTepUaa;
PUTEJIBHO - HE MOXET apryMEHTUPOBATh HaYYHbIE ITOJIOKECHHUS;

- He (OpMYITUPYET KBATU(UIIMPOBAHHBIX BHIBOJIOB U 00OOIICHHU;
- HE BJaJieeT CUCTEeMOH MOHITHH.

Ymeer: oOydJaronuiicss He Mokasajl yMeHHE peliaTb y4eOHO-IPO(EeCCHOHATBHYIO
3aja4y WIH 33/iaHue.
BnazleeT: HC BBIIIOJITHCHBI Tpe6OBaHI/IH, MNpEABABIAEMBIC K HaBbIKaM, OLCHUBACMbIM

«YHAOBJICTBOPUTEIILHO».

3.2.2. KoHTpoJibHBIE 3aaHNUsI W/WJIN WHbIe MAaTEPHAJIbI JJIsl IPOBEeIeHUs MPOMEKYTOUYHOM

aTTecTaluu

Cnucok BONPOCOB /I YCTHBIX OTBeTOB. Bompocbl (3a1aHusl) K NPOMEKYTOYHOM
aTTecTaluu

3auer

1. Cucrema cTpaTernyecKoro MEHeKMEHTa B OpraHu3auu

2. Bubl GyHKIIMOHATBHBIX CTpATETHiA

3. bazoBbie cTparernu

4, Dranbl pa3paboTKH CTPATETHH

5. WHHOBanMOHHBIE CTpaTeruu

6. Crpareruu pa3Butus OuzHeca

7. Dranbl CTPaTeru4ecKoro MiIaHuPOBaHUS

8. OO011ast KOHUEMNIUS CTPATEernYeCKOro yIpaBIeHUs

9. Dranbl pa3BUTHA CTPATErHUYECKOT0 YIPAaBJICHUS OpraHu3aueit
10.  IlpeamochUIKM BO3HHUKHOBEHMSI CTPATETHUYECKOTO YIIPABICHUS
11.  IIpobnemsbl CTPaTErHYECKOr0 MEHEIKMEHTA B COBPEMEHHBIX YCIOBUSIX
12.  TloHsATHe CTpaTErHuecKOro MEHEeIKMEHTa

13.  Pa3Butue TE€OpHH CTPATETUYECKOTO MEHEIKMEHTA

14.  Kiaccudukanus crpaTeruii opraHu3aiu

15.  Crparerus nuaepcTBa B U3AEPKKAX

16. Crparerus auBepcudukaniu

17.  Crparerus poxycupoBaHUs

18.  IIpou3BOJCTBEHHbIE CTPATETUU

19. WM HHOBalIMOHHBIE CTpAaTEeTUU

20.  OcHOBHBIE CTa/INU BBIMOJTHEHUS CTPATETUH

21.  Crpareruueckue U3MEHEHUS

22.  Crparernyeckuii KOHTPOJIb

23.  OmpeneneHue CTpaTeruu KOMIIAHUH

24.  TlpuHIHUIBI CTPATETUYECKOTO MEHEHKMEHTA

Ok3ameH

1. CyIIHOCTB CTPATErHueCcKOro MIAHUPOBAHUS

2. [TpuHIUTBI CTPAaTErMYeCKOTO TUIAHUPOBAHUS
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MeTo/1bl CTpaTeErn4ecKoro niIaHupOBaHUS

WNHCTpyMEHTBI CTPATErM4eCKOro IIaHUPOBAHUS

Mopnenu cTpaTernyeckoro njiaHupOBaHUS

AHanu3 MaKpoOOKpYKEHHsI OpraHu3alun

Posb aHanm3a B cTpaTernyeckoM IJIAHUPOBAHUY U €TO0 CIICIU(HKA.

.Bunpl ananuza BHEIHEHN cpeibl B CTPATErMYECKOM IJIAHUPOBAHUU.

AHanu3 HemoCpeICTBEHHOTO OKPYXEHHUSI KoMIIaHUU. MeTo bl aHanu3a cpe/ibl.

RBEB©O©o~N O~ W

0. PopMHUpPOBaHNE BUJICHHSI, MUCCUH U LI€JIEH OpPraHU3alyHy.
1. Bunenue u muccus opraHd3annm.
12. CymHocTh M coJiepKaHHe MUCCHH.
13. KopnopaTtusHas muccus.
14. ®opmynrpoBaHue Muccuu. TpeboBaHus K GOPMYITUPOBAHUIO MUCCHH.
15.  IlpaBuna GpopmMynHpoBaHUS MUCCHH.
16. [Toaxopl K OpMYITHPOBAHUIO MUCCHUH.
17. @akTOpPBI, OKA3bIBAIOIINE BIMSHUE HA MUCCHIO.
18.  Crparernueckoe peuieHue.
19. Bunp! yripaBieHYECKHX PELICHMI.

20.0co0eHHOCTH MPUHUMAEMBIX CTPATErHuYeCKUX PEeIIeHUH.

21.TexHonorust BoIpaOOTKH CTPATETHYECKUX PEIIEHUH.

22.AHanu3 npouecca NPUHATUS CTPATETUYECKUX PEIICHHMN.

23.I1pumepsl cTpaTernyeckux peleHuii B OusHece.

24.CuTyallMOHHBIN aHAIU3.

25.CutyallMOHHBIN aHaIU3 B CTPATErMYECKOM YIPABIEHUU U €T0 0COOEHHOCTH.
26.B03M0OKHOCTH NMPUMEHEHHUS CUTYAIIMOHHOTO aHajIu3a JUIsl pealu3aliy pa3IudHbIX MOJeen
CTpaTEeruyecKoro noBeieHus: GUpMBbI.

27.DopMUPOBaHUE CTPATETHICCKUX IIEJICH U CTpaTeTUH (PUPMBI.

28. Pecypchas xouuenuus (GpupMbI, XapakTepHU3yIOlias BO3MOXKHOCTH (DUPMBI ONPEACIATh U
JOCTUTaTh JTOJITOBPEMEHHBIE CTPATErMUYECKHUE 1IENH,

29. llenu opra"nu3aiyu, MIPUOPUTETHI LIE€JICH, BpEMEHHbIE HHTEPBAJIbl U UX U3MEPEHHE.
30.0OcHoBHBIE HampaBiaeHUs HOPMYITUPOBAHUS IEICH OpPraHU3aIluN

31. KpuTepuu olleHKH LIeJIeid KOMITaHUHU

32. Onenka 3pPeKTUBHOCTU CTPATErMUECKOTO MEHEIKMEHTa (DUPMBI.

33.Crparernyeckuii moteHuan pupmsl. [loTeHIIMAT KaK COBOKYITHOCTh BO3MOYKHOCTEH (PUPMBI.
34 IloHsATHE CTPATETMUYECKUX PECYPCOB (PUPMBEI.

35.11pon3BOICTBEHHAs CUCTEMA KaK COBOKYITHOCTh B3aUMOCBS3aHHBIX CTPATErMYECKUX PECYPCOB:
TEXHUYECKUX, TEXHOJIOTUYECKUX, KaJIpOBBIX, UH(GOPMAIMOHHBIX, (UHAHCOBBIX,
OpraHU3al[MOHHBIX.

36.3aBUCUMOCTb MTOTEHIMAa OPraHU3aluU OT BHYTPEHHEN CpEbl.

37.Ctparerus u opraHu3allMOHHAs CTPYKTypa KOMIIaHUHU

38. [IpoGaembl peaau3aiuy CTPaTETHH.

39. AHanu3 cTpaTernuecKX U3MEHEHUN U UX BIUSHHUE HA CTPYKTYPY YIIPaBJICHUS.
40.Ctpyktrypa u (GYHKIMH, OpraHU3allMOHHBIE (OPMBI U MEXaHU3M CHUCTEMBI MPOTPAMMHO-
LIEJIEBOTO MEHEPKMEHTA.

41.CtpaTeruyeckasi CTpyKTypa Kak COBOKYITHOCTh MOJIpa3AeIeHUI U TOHKHOCTHBIX JIUI (PUPMBIL,
3aHATHIX MPAKTUYECKON peain3alueil CTpaTeruu.

42 MetouKa BbIJIENECHHSI CTPATErNYECKUX OU3HEC-CIUHMIL.

43.ConepxaHue TOCTOSIHHO JEMCTBYIOLIETO MEXaHUW3Ma IEepepaclpeneieHusl pPeCcypcoB,
MO3BOJISIOIIETO KOPPEKTUPOBATH OIOPKETH B COOTBETCTBUU C M3MEHEHHEM IIeJIei Ml CTpaTerHii
OpraHu3aIuu.

44. TlpoexTupoBaHue cucteM ynpaieHus. [lonck HOBBIX (OpM yrpaBiieHUS B COOTBETCTBHHU C
M30paHHON MOJIENIBIO CTPATErHUECKOT0 MOBEACHUS (PUPMBI.

45.HoBoBBeieHNS B YIIPABIECHUH U BO3MOYKHOCTHU UX UCIIOJIb30BaHU U1 pEATN3a[ii CTPATEr M.
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46. MarpudHO€e TPOSKTUPOBAHKE MTPOIIECCOB MEHEKMEHTA. | MaTpHIlbl BBIOOpa CTPATETUIECKIX
IIPOLIECCOB YIIPABJICHUS.

47. Ananus BHYTpEHHEN Cpefpl.

TekcTbl MPO0IEMHO-AHATUTHYECKUX U (MJIH) NPAKTHYECKUX Yy4eOHO-NpodecCHOHATBHBIX
3aga4

3agauya 1 PaccMoTpuTe KOHKPETHYIO CUTYallMIO0, OTBETHTE HA IOCTaBJIEHHBIE Bonpockl. Ha ocHOBe
HCXOJHBIX JAHHBIX, HAMETHTE CTPATEruI0 BHIX0/Ia 3aBOJA U3 CO3JaBIIEHCS CUTYalUU.
ABTOMOOWIIBHBIN 3aBOJT

B ropose N aBToMOOMIIbHBIN 3aBO/] BBIITYCKAET JIETKOBBIE aBTOMOOMIM Mapku «HeBa» ¢ o0beMom
neuratens 2000 cm3. OnqHOBpEMEHHO 3aBOJ BBIITYCKAET MPUIICTIBI ISl JIETKOBBIX aBTOMOOUIIEH,
KoTopbie coctaBisitoT 10% ot obmero obobema mMpoOM3BOACTBA. B CBsi3M ¢ Tem, 4TO Ha
aBTOMOOMJIBHOM PBIHKE CTpPaHbl MOSIBUJIOCH OOJIBIIOE KOJMWYECTBO MMIIOPTHBIX aBTOMOOUIIEH
aHAJIOTMYHOr0 Kjlacca ¢ 0OoJjiee BBICOKHMHU TNOTPEOUTENBCKUMU XapaKTepUCTUKAaMHU, CIpPOC Ha
aBToMoOmIb «HeBay causmiics Ha 50% u IpoI0SKaeT MajiaTh. 3aBO/I MOTEPSIT CBOE MOHOTIONBHOE
MI0JIOKEHNE Ha BHYTPEHHEM phIHKE aBToMoOuieil. [IponcxoauT 3aroBaprBaHue CKJ1aJ0B TOTOBOM
poaykuuen. PykoBoaCcTBO mpeanpusiTs MPUHSUIO PELIeHHE MPOBECTU UCCIEIOBAHUS C LIETbIO
BBIPAOOTKU CTpaTeTMH U TaKTUKU BBIXOJA M3 CO3ABIIErOCs IOJIOKEHHUS. bplia opraHuzoBaHa
ciy:k0a MapKeTUHIa, IOJYMHEHHAs BUIE-TIPE3UJIEHTY MO COBITY U MapKeTuHry. B pesynbrate
MapKETHUHTOBBIX MCCIIEIOBAaHUM OTIPEIENIEHBI CIEAYIOIINE MO3UIUU:

1 [nst nanpHelnero BwlTycka aBToMooOuis Mapku «HeBa» u obecrieueHusi cTaOMIIBHOTO PhIHKA
cObITa HE0OXOIUMO MOBBICUTH KOHKYPEHTOCIIOCOOHOCTh MPOYKIIMH U CHU3UTD LIEHY Ha U3/IETIHeE.
DT 3a1a4i MOTYT OBITH BBITIOJIHEHBI:

a) CHI)KeHHEM ce0eCTOMMOCTH MPOU3BOJICTBA (M KakK CIEACTBUE — CHUYKEHHEM IIEHbI pean3alim)
3a cyeT NMpuMeHeHHs OoJjiee JelIeBbIX MaTepUasoB, CTaHAAPTU3ALMU U YHU(PHUKAIUU Y3JI0B U
JeTaJIe;

0) peanuzalyei akTyalbHOIO KOHKYPEHTHOTO TPEUMYILECTBA — IOHUKEHHBIM PacX0/I0M TOTLJIMBA
B ITPOLIECCE AKCILTYATALMH 32 CYET MOJICPHU3ALMY KOHCTPYKIIMH JBUTaTENs U 3aMEHBI TOPMO3HOM
cuctembl. [1o mpeaBapUTENbHBIM OLICHKAM, TaHHBIE MEPONIPUITHS MOTYT OBITh OCYIIIECTBIIECHBI 3a
1,5-2 rona pu JOTOTHUTEIBHBIX HHBECTUIUAX B pazmepe 20 mipa. pyo. [Tocne mpoBeaeHus 3Tux
MEpOTPUATHI 00bEM 3arpy3Ku MPOU3BOACTBA IPU CTAOUIBLHOM CIIPOCE MOXKET cocTaBUTh 50% oT
o011eil MOIIIHOCTH 3aBO/IA.

2 B nocnenHee BpeMs B CBSI3M ¢ MHTEHCUBHBIM JaUHBIM CTPOUTEIBCTBOM YBEIUYHWIICS CIPOC Ha
BHYTPEHHEM pBIHKE Ha Tpy30BbIe aBTOMOOWIM C oObemoMm pnBuratens g0 2000 cm3 wu
rpy3onoabeMHocThi0 1,5 T. Cipoc Ha BHEHUIHEM pBIHKE Ha aBTOMOOMIIM 3TOr0 Kjacca TakkKe
noBeimaetcs. Co3ganue rpy30BOro aBTOMOOWIIS Ha 0a3e BBIIYCKaeMOI'O B HACTOSIEE BpeMs
aBTomoOmia «Vckpa» moxeT ObITh ocymiectBieHo 3a 0,5-1 ron (3aBoj y:Ke MMEET OIBITHBIC
oOpa3iipl) U TpedyeT MHBECTHIIMHA B pazmepe 35 mupa. pyo. [Ipeamonaraemelii 00beM 3arpy3ku
MIPOU3BOJICTBA MOXKET cOCTaBUTH 10 60% o011ero o6beMa MOITHOCTEH 3aBOIA.

3 Cnpoc Ha aBTOMOOUIIbHBIE TIPULICTIBI HA BHYTPEHHEM U BHELITHEM PBIHKE B HACTOSAIIEE BpeMs He
yIoBJeTBOpeH. [[is pacumpenus mpou3BoOICTBA MPULICTIOB HEOOXOAUMBbI MHBECTUIINH B pa3Mepe
5 mupa. py0. ¢ HOCTENEHHBIM BBEIEHUEM B CTPOM HOBBIX MOIIHOCTEW B T€UEHHE T0Jia C JAThI
OKOHYaHHUsI HHBECTHPOBaHUS. 3arpy3ka MpOU3BOICTBEHHBIX MOIIHOCTEH IIAHUPYETCsl B 00beMe
10 30% ot olmero oobemMa NMpoU3BOJCTBA. 3aBOJ] UMEET BO3MOKHOCTh IMOJYYEHHUsI KpeAuTa B
IICB r. Cankr-IlerepOypra B pasmepe 50 mipa. py0. cpokoM Ha 5 JIeT ¢ y4eTHOH CTaBKOM
6ankoBckoro npoueHta 50% B rof.

Bonpocs! 1 3a1aHus K CUTyalluu:

1 IlpoBenute cCUTyallMOHHBIM aHauW3 BHEIIHEH cpenbl. Omnpenenurte (aBTOPHl MPAMOIO H
KOCBEHHOT'O BO3/IEHCTBUS HA NPEANPUATHE.

2 Konkperuzupyiite GopMyIrpOBKY TOCTAHOBKH MPOOJIEMBI U POPMYIUPYHTE €€ MUCbMEHHO.

3 Onpenenute, AOCTATOYHO JU HHPOPMALIUU JUTS PELLICHUS TOCTaBOYHOU 3a1a4H.

4 IIpoBeauTe aHAJIN3 BHYTPEHHETO NIOTEHIIMANA 3aBOJA. ¥ TOUHUTE aCCOPTUMEHT BBIITYCKAaEMOU U
IUIAHUPYEMOM K TPOU3BOJCTBY IPOAYKLIHH.
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5 Omnpenenure LEAM U 3aJadyd NPEANPUATUS N0 OPraHU3ALMU YCIOBUM JUIsl BBIIIYCKAa HOBOM
IIPOJTYKIIUH.
6 Omnpenenure crpareruu (pocTta, OBICTPOrO POCTA, COKPALICHMS) MO KaXJIOMY BHIY
IUTAHUPYEMOH K BBIITYCKY NIPOJAYKLIHH.
7 Ilpemnokure BapuaHT OPraHU3ALMOHHOM CTPYKTYpbI 3aBoja. Kakue HOBBIE MOIpa3iesieHus
HE00X0IMMO OPraHMU30BaTh B CBS3H C M3MEHEHHEM HOMEHKJIATYPHI BBIITYCKAaeMOH MPOTyKIINH.
8 IlpeanoxuTe BapuaHTBl CUCTEM KOHTPOJIS 10 MaTepUATbHBIM, ()MHAHCOBBIM U YEJIIOBEUYECKUM
pecypcaM.
9 PaccmoTtpute peanuszaiuio GopM OCYIIECTBICHUS KOHTPOJIS (IpeABAPUTEIIbHBIN, TEKYIIIH).
10 ChopmynupyiiTe 3aKIIFOUUTEIBHBIC BBIBO/IBI.
3aganue 2 BriGepute opraHu3anyio U3 yKa3aHHOTO crucka. [IpoBenuTe aHamm3 Mo yKa3aHHOMY
IUIaHy U TOJATrOTOBBTE JOKIA] Ha TeMy «BO3MOXHOCTH M IyTH pa3BUTHs Ha Omkailiive Tpu
roJia».
Opranuzanus:

e KOMMepYecKuil OaHK, UMEIOLUI TeHepalibHYI0 JinlieH3uio banka Poccun Ha coBepiieHue
BAJIIOTHBIX OTIEpaALUi;
caHaTopHil (MECTHBIN);
TYPUCTHUECKOE areHTCTBO;
3aBO/JI IO IPOU3BO/ICTBY TEJIIEBU30POB;
yciyru (J1ro0bIe);
MPOJYKTOBBIA MarasuH;

e marasuH «Moja».
[Inan ananusa:

® MMHCCHSA U LIEJIN, CTPATETHUs;
BHEIIHSA CpeJia KOCBEHHOI'O BO3JCHCTBUS;
BHEIIHSAA CpeJia IPSIMOTO BO3ICHCTBHS;
BHYTPEHHSA CPelia;
B3aMMOCBSI3b (DAKTOPOB BHEITHEH W BHYTPEHHEH CpeIbl;
B3aMMOCBSI3b MEXJy LEJSIMU U pecypcamMu (MaTepuaibl TEXHOJIOTUH, JIOAU, (PUHAHCHI,
nHpopManus).
Curyanus 3: Qupma, npozaromas JIaky JUlsl IepeBa, CTPOUT HOBBIM 3aBOJ AJIS ITPOU3BOJCTBA
KOMIIOHEHTOB, KOTOPBIE paHee 3aKyNaluch y IOCTABIMMKOB. [Ipu 3TOM OHa ocTaercs B TOH ke
OTpaciy, 4To U panbme. Pupma Tenepb UMEET 1Ba XO34MCTBEHHBIX MOIPA3ACICHUS HA PA3HBIX
CTaZusAX OTPACIEBOM LIETIOYKHU LIECHHOCTEM.
Omnpexnenure TUI CTpaTEeruu GUPMbI
Curyanusa 4. KpynHoii eBpomneilckoil (apmaneBTH4ecKOll KOMIAaHMM HEOOXOIUMO IPHUHATh
pemieHre o BbIOOpe JanbHEHIIEeH CcTpaTerud pa3BuUTHS. Bo3MOXXHO mpHHATHE Tpex
IIPUHLMIAAIBHO Pa3HbIX aJIbTEPHATUBHBIX BAPUAHTOB PELICHUS STOW BaXHOW YIPaBIEHUYECKON
poOJIEMBI.
IlepBrlil anbTepHAaTUBHBIA BapuaHT. llesnb KOMIIaHUMM — NOJYy4EHHE MAKCHUMAJIBHO BO3MOXHOU
pUOBLIM B BOBMOXKHO 00Jiee KOPOTKUE CPOKH. [ 3TOro Ha YeTBEpTh ype3aeTcs MporpaMmma 1o
CO3JAHHMIO HOBBIX BUAOB Npoaykuuu M Ha 30% cokpamaroTcsi pacxoAbl Ha MAapKETUHIOBOE
o0ecrieyeHre TOProBbIX ONeparui.
Bropoit anprepHaTuBHBIA BapuanT. Komnanus cTtaBUT mepen coOoil 1ienb  oOecneduTh
yCTOMUMBOE NOJOXKEHHE B OyaymieMm. [[ns 3Toro OCHOBHBIE YCHIIMSI COCPEIOTAauMBAIOTCS HA
nposeaenun HMOKP 1o co3aannio HOBBIX KOHKYPEHTOCIIOCOOHBIX BUI0B MPOYKIIUH.
Tperuii anprepHaTUBHBIA BapuaHT. llenpl0 KOMIAHUM SBISETCS COYeTaHHE OOeCTeYeHus
PEHTa0eTLHOCTH MPOU3BOICTBA B HACTOSIEE BPEMs CO 3HAUMTENbHBIMU pacxogamMu Ha HUOKP
JUISL CO3/IaHUS MTPOAYKIIMH, KOHKYPEHTOCIIOCOOHOM Ha PhIHKaX cOBITA.
Bompocer:  IIpoananusupyiiTe  BO3MOJKHBIE ~ CTPAaTETMUYECKME  HAIPABJICHUS  pa3BUTHUSA
¢bapmaneBTHueckoi KommaHuM. Kakoll M3 Tpex ajJbTepHATHBHBIX BApHAHTOB BO3MOXHOTO
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CTPATCTUYCCKOI'0 pa3sBUTUA KOMIIAHUU, ITIOATOTOBJICHHBIX AHAJIUMTUKAMU, Bbl CHUTACTC HauoOoIee

IPUEMIIEMBIM?

3.2.3. MeToauueckue MarTrepualjbl, oONnpeacJsarIme npoucaypbl OUHCHHUBaAHUSA

3HAHMH,

YMEHHUIi, HABBIKOB B X0/1€ IPOMEKYTOYHOI aTTeCTALNHU
IIpouenypa onennBanus 3HaHMii (TECT)

Hpez[naraeMoe KOJIMYECTBO 3aTaHHUI

20

[ocnenoBaTelbHOCTH BHIOOPKHU

Onpeaeﬂ CHa 110 pa3aciiaM

Kputepuu ouenku

- HpaBI/IHLHHﬁ OTBCT Ha BOITPOC

«5» ecnu paBUIbHO BbINONHEHO 90-100% TecToBBIX 3agaHui
«4» ecn MPaBWIBHO BBIMOIHEHO 70-89% TecTOBBIX 3aaHUI
«3» ecnu MIPaBWJIBHO BBIMOJIHEHO 50-69% TecTOBBIX 3aJaHUI

IIpouenypa ouneHnBaHus 3HAHUI (YCTHBIH OTBET)

KaX0ro pasjacia

[Ipenen AnuTENBHOCTH 10 MuHyT
IIpennaraemMoe KOJTUYECTBO 3aJaHUI 2 Bompoca
IocnemoBaTenbHOCTL BEIOOPKU BOIPOCOB U3 | CiyuaiiHast

Kputepuu ouenku

- TpeOyeMbIii 00bEM U CTPYKTypa

- U3NIOKEHHEe MaTepHraia 6e3 (hakTHIecKUX OmudoK

- JIOTHKa H3JI0KEHHSI

- UCTIOJIL30BAHNE COOTBETCTBYIOIEH TEPMHUHOIOT U

- CTWIb PEYH U KYJIbTypa peiu

- Mo00p MPUMEPOB UX HAYYHOW JIUTEPATYPhI U MPAKTHKH

«5» ecnu TpeOOBaHMUS K OTBETY BBIIIOIHEHBI B IOJHOM 00beMe

«4» ecnu B 1IEJIOM BBITMIONHEHBI TPeOOBaHUSI K OTBETY, OJHAKO €CTb
HeOOIbIINe HETOYHOCTH B M3JI0XKEHHH HEKOTOPBIX BOIPOCOB

«3» ecnu TpeOOBaHMUS BBHINOIHEHB! YaCTUYHO — HE BbLIEPKaH 00beM, ecTh

(dakTuyeckue  OIMOKM, HapylleHa  JIOTMKA  HM3JIOXKEHUs,
HEI0CTATOYHO HCIIONIB3YETCsl COOTBETCTBYIONIAs] TCPMUHOIOIHH

IIpoueaypa oumeHMBAHUSI YMEHHUH U

HABBIKOB (pelieHHe NMPOOJIEMHO-AHAJIUTHYECKHX U

NMPAKTHYECKUX Y4eOHO-PO(heCcCHOHATIBLHBIX 32/1a4)

[IpennaraemMoe KOJIM4ECTBO 3aJaHuil

1

[Nocien0BaTeIbHOCTE BHIOOPKH

Crnydaiinas

Kputepnu ouenku:

- BBIZICTICHHE U TIOHUMaHHE TIPOOJIEMBI

- YMeHHe 00001IaTh, COMOCTABMIATH PA3JINYHBIE TOUKH 3PEHU

- TIOJIHOTA MCIIOIB30BAaHMS HCTOYHUKOB

- HaJIMYMe aBTOPCKOM IO3UIHH

- COOTBETCTBHE OTBETA MTOCTABIEHHOMY BOIIPOCY

- HCTONB30BaHHE COIHMAJIBHOrO oOmbiTa, MarepuanoB CMU,
CTaTUCTUYECKUX JAHHBIX

- JJOTMYHOCTH U3JIOKEHUS

- YMEHHE CIIeNaTh KBaTU(PHUINPOBAaHHBIE BRIBOABI 1 000OIICHHS C
TOYKH 3PEHHUS PeIIeHIs MPodeCCHOHATBHBIX 3a/1a4

- YMEHHUE MPUBECTH TIPUMEP

- OIOpa Ha TEOPETUIECKUE TIONOKEHHUS

- BJIaJICHUE COOTBETCTBYIOIIEW TEPMHUHOIOTHEN

«5» ecn TpeOOBaHUSI K OTBETY BBIMOJIHEHBI B IIOJTHOM 00beMe

«» ecn B IICJIOM BBITIONHEHbl TPEOOBaHUS K OTBETY, OJHAKO €CTh
HEOONBIINE HETOYHOCTH B H3JIOKEHHHM HEKOTOPBIX BOIPOCOB.
3arpynsasieTcs B (POpPMYITMpPOBAaHWH  KBATU(PHUINPOBAHHBIX
BBIBOJIOB M 00OOIIIEHNI

«3» eciu TpeOOBaHMS BHIIIOTHEHBI YaCTHYHO — MBITACTCS 0OOCHOBATh CBOKO

TOYKY 3pEHHs, OJHAKO ciabo apryMeHTHpYeT Hay4HbIE
TONIOKEHHS, TPAKTHYESCKH HE CIHOCOOCH  CaMOCTOSTENBHO
chopMynupoBaTh BHIBOABI W OOOOIICHHWS, HE BHIWT CBS3b C
poheCCHOHAIBHOM JIESTEbHOCTHIO

4. YyeOHO-MeTOAUYECKOE U
(MmoxyJis)

4.1. DneKTpOHHBbIE YUeOHbIe U3aAHUS

MaTepUuaAJIbHO-TEXHUYECCKOE

o0ecnmeyeHne IUCHHUIIIMHBI
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1. Aopamos, B. C. Crparerndyeckuii MEHEIKMEHT : y4eOHMK M TPAKTHKYM IJisi BY30B /
B. C. Abpamos, C. B. A6pamos ; oz penakiueit B. C. AGpamoBa. — 2-¢ u3f., mepepaod.
u nporn. — Mocksa : MU3garensctBo FOpaiit, 2023. — 444 ¢. — (Briciiee o6pa3oBanue). —
ISBN 978-5-534-14595-3. — Tekct : anektpoHHbId // OOpa3zoBaTenbHas miaatopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/520203.

2. Tonyokos, E. Il. Crpareruueckuii MEHE/PKMEHT : YYCOHUK W TPAKTHKYM JUIS BY30B /
E. Il. TonyOokoB. — MockBa : WzmatensctBo FOpaiir, 2023. — 278 ¢. — (Bsicmee
obopazoBanmue). —  ISBN 978-5-534-15505-1. —  Tekct : OINEKTpOHHBIA  //
OopazoBarenbHas wiathopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/511366.

3. JlurBak, b.I.  Crparerudyeckuii MEHEIKMEHT : y4eOHUK i OakanaBpoB /
b.T. JlutBak. — MockBa : WzmarensctBo HOpaiit, 2022. — 507 ¢. — (bakamnasp.
Axanemuyecknii kypc). — ISBN 978-5-9916-2929-4. — Tekct : d1eKTpOHHBINA //
OopazosarenbHas wiathopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/508941.

4. Mamok, B. . Crparernueckuii MeHeDKMEeHT. OpraHu3aiius CTpaTeru4eckoro pa3BUTHS
y4eOHMK U TpakTukyMm Juist By30B / B. M. Mamtok. — Mocksa : U3znarensctBo FHOpaiiT,
2023. — 361 c. — (Bricmee obpazoBanue). — ISBN 978-5-534-03338-0. — Teker :
anekTpoHHsld  // OOpasoBarenbHast mmatdopma  FOpait [caiit]. —  URL:
https://urait.ru/bcode/511532.

5. TebGekun, A. B. Ctparernueckuil MEHEPKMEHT : yueOHUK 1715 By30B / A. B. Tebexun. —
2-e u31., mepepad. u norm. — Mocksa : UznarensctBo FOpaiit, 2023. — 333 ¢. — (Bricmee
obOpazoBanme). —  ISBN 978-5-534-14644-8. —  Tekct : DNEKTPOHHBIA  //
OopazosarenbHas wiatdopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510702.

4.2. DieKTpoHHBbIE 00pa3oBaTebHbIE PeCyPChI
1. DnexrpoHnHas 6ubnHoTeuHas cucrema «BC FOPAWIT» Biblio-online.ru (95C «tOpaiit»)
[DnexTponHsIit pecypc]. — URL: https://urait.ru/.
2. DnexktpoHHO-OuOmmotreunas cucrema ZNANIUM [Onexkrponusnii pecypc]. — URL:
https://znanium.com/.
3. DnekrponHas 6ubauoTevyHas cuctema «KoHCynbTaHT CTyneHTa [ DNeKTPOHHBINA pecypc].
— URL: https://www.studentlibrary.ru/.
4. e-Library.ru: Hayunas snextpoHHass OuOnmoreka [DnektponHbli pecypc]. — URL:
http://elibrary.ru/.
5. Hayunas snexktponnas oubnuotexka «KubepJlennnka» [Dnexrponnsiii pecypc]. — URL:
http://cyberleninka.ru/.
6. Wudopmanmonnas cucrema «EauHOE OKHO JOCTyma K 00pa3oBaTeibHBIM pecypcamd
[Dnexrponnsrit pecypc]. — URL: http://window.edu.ru/.
7. ®denepanbHbId IEHTP HHGOPMAIMOHHO-00PA30BATEIBHBIX PECYpPCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/.
4.3. CoBpemMeHHbIe NMPOdecCHOHATBbHBIE 0a3bl JAHHBIX U MH(POPMANIMOHHBIE CIPABOYHbIE
CHCTEMBI

OOyyaromumMces oOecriedeH JI0CTyn (yOAJEHHBIM JOCTYN) K HMXKE CIEAYIOUIUM
COBPEMEHHBIM MPO(eccCHOoHANbHBIM 0a3aM JaHHBIX U HMH()OPMAIIMOHHBIM CITPABOYHBIM CHCTEMAaM:

1. CnoBapu wu sHUMKIONEIUM Ha AkajgeMmuke [OnekTpoHHbsli pecype]. — URL:
http://dic.academic.ru.

2. Cucrema nHpopMaIMOHHO-TIPaBOBOro obecneueHus «l'apanT» [DnekTpoHHbIH pecypc]. —
URL.: http://ivo.garant.ru/.

4.4. KoMIUIeKT JIMIEH3MOHHOT0 W  CBOOOJAHO PpPACHPOCTPaHsIeMOro INPOrpaMMHOIO
o0ecrne4yeHnsi, B TOM YHcJe 0Te4eCTBEHHOI 0 POM3BOJACTBA

1. JluueH3moHHOE NMporpaMMHOE o0ecredeHre: onepanronHas cucrema Microsoft Windows,
nakeT o(pucHbIX npuioxenuit Microsoft Office.

2. CB000IHO pacmpocTpaHseMoe MPOrpaMMHOE oOecTieueHe: CBOOOIHbBIE TAKEeThl OPUCHBIX
npunoxennit Apache Open Office, LibreOffice.
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https://znanium.com/
https://www.studentlibrary.ru/
http://elibrary.ru/defaultx.asp
http://cyberleninka.ru/
http://window.edu.ru/
http://fcior.edu.ru/

3. IlporpammHOe oOecrieueHHEe OTEYSCTBEHHOIO IIPOM3BOJICTBA:

CIIPaBOYHO-IIPaBOBast

cucrema «l'apant» (OneKTpOHHBIN nepuoauueckuil cnpaBouyHuk «Cucrema 'APAHTY),

obpasoBatenbHas mnatpopma FOPAWT (Dnexrponnas GuGmmoreunas cucrema «IBC

FOPAMT» Biblio-online.ru (3BC «Opaiit»)), >1EKTPOHHO-GHOIHOTEUHAs CHCTeMa

ZNANIUM, snextponnas 6unbnmuoreunast cuctema «KOHCYJIbTaHT CTYJCHTa.
4.5. O0opynoBaHue M TeXHUYECKHE CPeICTBA 00y4eHHs

Jis peanu3anuy  TUCHMIUIMHBI (MOJIYJsI) HMCIONB3YIOTCS Y4eOHBIE ayAuTOpPUH IS
MpoBeACHUST y4eOHBIX 3aHATHH, KOTOPbIE OCHANICHBI OOOPYJIOBAaHHEM W TEXHUYECKUMHU
cpeacTBaMu OOy4eHHUs, U TMOMEUICHHUS U CaMOCTOSITEIBHON paboThl 00yJaromuxcs, KOTOpbIe
OCHAIIICHbl KOMIIBIOTEPHOM TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUeHUs K cetn «HTepHeT» n
o0ecreveHbl JIOCTYIIOM B JJICKTPOHHYI0 HWH(OPMAMOHHO-00pa3zoBaTenbHylo cpeny PXTY
uM. JI.W. Menneneesa. [lomyckaercsi 3aMeHa 000py/I0BaHMs €T0 BUPTYaJbHBIMU aHAJIOTAMHU.

HaumenoBaHue y4eOHBIX ayAuTOPHii LIS
NMpoBeAeHUs1 YUeOHBbIX 3aHATUH 1
MOMeIeHUH ISl CAMOCTOATEILHOM
padoThr*

OCHANIEHHOCTH YYEeOHBIX ayIUTOPHii IJIsI MPOBeIeHHSs
YueOHbIX 3aHSAATHII 1 MOMeEIIeHUIi IJIs1 CAaMOCTOSITe/ILHOM
padoTsl 060pyI0BaHMEM M TEXHUYECKUMU CPeACTBAMHU
o0yueHust

VYueOHple  ayAUTOPUH  JUIA  TPOBEICHHS
yUeOHBIX 3aHATHA

YueOHasi ayquTOpHs YKOMIUIEKTOBAaHA CIEIUAN3UPOBAHHOM
MeOenplo, OTBEYAIOIIeH BCEM YCTaHOBJIGHHBIM HOpMaM W
TpeOOBaHUSAM, O00OPYJOBAHHEM M TEXHHUCCKUMH CPEICTBAMH
00y4eHus (MOOMIIbHOE MYJIBTUMEANHHOE 000pYA0BaHHUE).

[ToMerenue Ui caMOCTOSTENBHOM paboThI

[TomemieHne  OCHalIEHO  KOMIBIOTEPHOM  TEXHHUKOM  C
BO3MOXXHOCTBIO ~TMOAKIIOUEHUST K ceTu «VHTepHeT» u
obecrieueHneM JOCTyNa B DIEKTPOHHYIO HWH(OPMAaIHMOHHO-
obpazoBatenbHyo cpeny PXTY wum. JI.U. MenneneeBa u K
9BC.

* Homep KOHKpPETHOW ayAMTOpUHM yKa3aH B INpHKaze 00 ayauTopHoM (OHIE, paclicaHUW y4eOHBIX 3aHITHH U

pacnucaHuy MIPOMEKYTOUHOH aTTeCTALN.
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